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“It can cause the shrinkage of
veneers and wood, and you can
quite often see cracking.”

How to carve
out your own little slice
of sanctity on board.

Crew shouldn’t
need to take expensive
legal action to get
the ball rolling
to get paid.

Crew who would consider, or have considered,
other roles in the superyacht sphere beyond crewing.

For anyone thinking of
moving ashore, what does
the recruitment sector
have to offer?

What adds up to the
perfect galley space?

Are the demands placed
on designers to achieve
the perfect aesthetic
compromising crew safety?







The exhibitors who flock in their droves
to the Monaco Yacht Show usually
expect to see a rather small, but perfectly
formed, turquoise publication being
circulated around the event. It is, of
course, this esteemed publication -
the magazine par excellence for any
crewmember serious about a career in
superyachting.

You were probably wondering where
it was this year before discovering that
copies are now sitting aboard every yacht
at the show after a carefully mapped

WELCOME LETTER

distribution campaign that ensures it is
getting into the hands of the right people
- the crew.

We set out with a very clear focus this
year — to distinguish between what we are
saying to the crew and what we are say-
ing to the industry. We realise, obviously,
that crew are part of the industry - a big
part. But it’s very much a case of ‘what
happens at sea, stays at sea’; operating
a yacht is its own unique discipline and
we need to treat it as such.

So even though we have consolidated

our portfolio into an intuitive central
location, both digitally and in print, we
havealsodecidedthattheonepublication
that deserves its own unique pedestal
is The Crew Report. This is because it is
vitally important for us as an industry to
have an engaged, inspired and educated
crew driving the boats; a quality crew
always results in a happy owner. And for
those of us landlubbers working ashore,
that means we all remain in jobs too.

So, here’s to crew. Have a great show
season, guys.

IGR, WHERE ART THOU?
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BY WILLIAM MATHIESON
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William Mathieson praises the
growing discourse surrounding

crew safety.

I write this a week after attending
The Superyacht Design Forum which,
despite what the name suggests, was an
event offering both breadth and depth,
with relevance to all sectors of the
industry.

Somewhat surprisingly, but very
encouragingly for me personally, one
of the hottest topics on the agenda was
that of crew safety. Now you might be
surprised to hear that this was discussed
at a gathering of the design community,
but it is precisely because of design that
the subject has risen to prominence.

Designers are expected to create
something aesthetically beautiful, but it
is too often assumed that this focus on
form does not compromise function. But
it can, and in the worst cases does, run
the risk of compromising operational
safety.

We are all aware of tragic events
involving crewmembers that have been
reported in recent times and we all hope
lessons are learnt in the subsequent

investigations so we can minimise
similarly awful circumstances afflicting
others in the future.

But while I make no link whatsoever
between design and injury, what the
conversation at our recent event did
serve to demonstrate is that wider
reportage of such sad incidents has put
the safety of crew firmly on the agenda
of everyone in the industry. And for
that we should be very grateful.

Crewing a superyacht is a wonderful
job and a privileged opportunity. But as
with any maritime occupation, a life at
sea brings with it inherent dangers. The
industry as a whole is responsible for
ensuring that the continued evolution of
best operational practices protects our
seafarers from such dangers.

We want crewing to remain an
attractive career to a new generation -
goodness knows, we are all reliant on you
- and, therefore, we should all welcome
the fact that everyone is finally talking
about how best we protect you. Wl
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- BEAUTY GATGHES THE ATTENTION;
GHARAGTER CATGHES THE HEART
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WHO BETTER TO CONDUCT A VIEWING OF A
SUPERYACHT FOR A PROSPECTIVE BUYER THAN THOSE
WHO LIVE ON BOARD? A YACHT'S CREW KNOW EVERY
NOOK AND CRANNY OF THE PRODUCT AND ARE ONE
OF THE BEST SOURCES OF IMPORTANT INFORMATION
A BUYER CAN HAVE. HOWEVER, IT IS NOT ALWAYS IN
THE INTERESTS OF CREW TO ASSIST WITH THE SALE
OF THE YACHT IF THE OUTCOME IS A THREAT TO THEIR
JOB SECURITY. HERE, WE LOOK AT HOW TO DEAL
WITH THIS DIFFICULT SCENARIO IN WHICH THERE ARE
NUMEROUS CONFLICTS OF INTEREST.

BY FELIX SOWERBUTTS

here is so much more to
T the superyacht experience

than the physical product.
When buyers are on viewings
at yacht shows, or wherever
they are in the world, they will
be asking themselves, ‘Will
this yacht deliver the tangible
value | am looking for?” and
‘Are the crew going to deliver
my desired service levels?’.

It's nothing new that crew

play an integral role in the
sale of a yacht. Whether they
are standing on the quayside
of the passarelle escorting
people on and off the

yacht during shows, fielding
questions in the engine room
or bridge about the machinery
or actually conducting the tour
itself, they are giving a first
impression that could be a
deal-maker or deal-breaker.
As such, it's important for the
owner, their captain and the
broker representing the sale of
the yacht to have a strategy in
place regarding the minutiae
of tours because they are key
to the sales campaign, and all
the hard work that has been
put into a yacht's promotion

can fall apart with a guileless
slip of the tongue. Such a
plan includes designated
crew for tours, a walkthrough
route highlighting important
information about the yacht
and, crucially, it's vital that
crew are not motivated
against the sale of the yacht
and are working towards a
successful conclusion.

“It's absolutely essential

to have a well-instructed
crew who know what their
responsibilities are during
boat shows,” says David
Johnson, sales broker at
Denison Yacht Sales and a
highly experienced former
captain and crewmember.
“If a boat is docked in a
show environment, it does
not mean that someone will
only walk on during show
hours - there might be early-
morning viewings or late-
evening viewings because
a lot of serious buyers avoid
show times or don’'t want

to board the yacht while 20
other people are on there, so
it always has to be looking
sharp.”
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Johnson says the impact that
crew can have on a buyer’s
decision-making process

is always a ‘big concern’ for
brokers, especially when they
might be against the sale
because the new owner might
not wish to continue their
employment and they may
not have been promised any
financial bonus by the seller. He
adds that brokers make efforts
to stay in complete control

of the flow of information to
which prospective buyers

have access during viewings,
but it's almost inevitable that

a member of the touring

party will slip behind on a
viewing and end up talking

to a crewmember or that

the chief engineer becomes
involved in engine-room
discussions, for instance. Such
discussions can be controlled
by the broker if they have done
their homework, so they can
mitigate the crew’s input in this
area to some extent.

‘Often crews don’t want the
boat to sell because they

have job security, they are
happy on board and they like
the owners,” says Johnson,
although he adds that it's
worth crew bearing in mind
that they might end up happier
with the arrival of a new owner.

(REW
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According to Johnson, very
often an indirect or sometimes
accidental criticism of the
yacht is mentioned by the
crew; it might be a description
of the yacht's performance

or some of the issues it either
has or had, or something as
trivial — or significant — as
pointing out that there’s a lack
of storage space in the master
stateroom.

Ann Landry, senior charter
broker at Northrop & Johnson,
says crew are hired by the
owner and therefore should
always be expected to serve
his or her best interests even
if that conflicts with their own
professional interests. “There’s
nothing tricky about it,” she
says. “When a charter is on
board, the crew are there to
serve the best interests of

the charterer, providing that
does not conflict with the best
interests of the owner.”

Crew are duty-bound to
present the vessel to the best
of their abilities while they are
in the employ of the owner.
However, to accommodate
their interests, it's a good idea
for crew, especially those
who are senior and longer-
serving, to ensure they have
a severance package in

“ You very often have crews who don’t
want the boat to sell because they have
job security, they are happy on board

and they like the owners.

9

>




CREW
The Crew Report

place when they find out that
their yacht is for sale, as we
reported in more detail in the
last issue of The Crew Report.
This ensures they will remain
motivated until the culmination
of the sales campaign.

“It's important that the crew has
some sort of bonus promised,”
adds Johnson. “Although it's
more common for senior crew
to have something established
and those are the people that

I am generally happier to have
conducting viewings.” He says
junior crew should be used for
viewings only if senior crew are
already conducting viewings
themselves, although that
could also signify that there are
too many people on the boat.

Johnson believes that crew
who have been on the yacht
for at least one year should

be eligible for a severance
package. His reasoning behind
this is that junior crew typically
have not been on the vessel
long enough to know important
details of the make-up of the
yacht or its history or details

of its most recent refit. “They
don’t know who the interior
designer is or the type of fabric
used on interior and exterior
furniture,” he continues. “What
I've found from owners is that
most of them are fine giving
their captain a nice severance
bonus, and for everybody else
it depends how long they've
been on board and their
allegiances to the owner.”

Another way to ensure the sales
campaign of the yacht is not

compromised by a displeased
crew is if the brokerage firm
hires temporary crew just for
the show. If this is not possible,
members of the existing

crew should be carefully
cherry-picked in advance so
everyone is well aware of their
responsibilities. Johnson likes
to give the crew a brochure

of the vessel that highlights
the key points he wants
communicated to prospective
buyers and a walkthrough route
that generally starts on the aft
deck and goes through the
main salon, forward into the
master stateroom and then
down through the lower decks
before working back up to the
sundeck.

“A lot of crew may not realise
that potential buyers will get
an instant opinion of the crew
based on the viewing and that
could have a huge impact on
whether or not the crew is kept
on that boat,” says Johnson.
One bad viewing could
jeopardise more than just one
crewmember's chances of
remaining on the yacht if that
guest chooses to proceed with
the purchase. “The crew should
be shining and in rock-star
mode, but if theyre hungover
and dragging their feet and
reeking of booze, the buyer's
wife will turn to her husband
and say, ‘Geez, she's an awful
chief stew’. Or if they say
something derogatory about
the boat, they might think,
‘Wow, | would be upset if | was
the owner paying these people
to represent me and this is
what they're saying’.” F§

“A lot of crew may not
realise that potential
buyers will get an
instant opinion of
the crew based on the
viewing.”
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To catch
a criminal
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WHAT SHOULD CREW DO IF THEY FIND
THEMSELVES IN A SITUATION WHERE THEIR
CAPTAIN OR OWNER IS COMMITTING A
CRIME? THE CREW REPORT SPEAKS TO

A NUMBER OF INDUSTRY PROFESSIONALS
TO GET THEIR ADVICE.

There is potentially a huge
range of criminal activity that
can take place on a yacht,
from petty theft to harassment
to drug abuse. Talk to any
crewmember and they will
have experienced and/or
seen a crime taking place. But
what should you do if such a
situation arises? And who can
you speak to?

In the superyacht industry,

a high level of discretion is
required at all times. When
dealing with guests and their
owners, crewmembers often
witness various behaviours,
ranging from the unsavoury

to the illegal. However, many
crew are afraid of being
labelled difficult and worry
about potential repercussions
for their career if they report
any bad behaviour. These
fears are compounded if this
behaviour is being carried

out by the captain or a

fellow crewmember. As one
ex-stewardess explained,
‘Captains do what they want,
because who are you going to
report it to? If you do [report it],
it could be detrimental to your
future career on superyachts
- you don't know who your
captain is friends with. If any
[other]captain hears that

you reported on another
crewmember, they wouldn’t
want to hire you.”

For some crew, illegal activity
may not be immediately
obvious as a crime. “Most
crew, most of the time, are
unlikely to have the specialist
knowledge to evaluate

the legality or otherwise of
something the captain or
owner are doing,” says Captain
Richard Le Quesne, councillor
at the Professional Yachting
Association (PYA). “Criminal
activity could include use of
illegal drugs, use of prostitutes
[legal in many places],
payment or receipt of bribes,
incorrect reporting of goods or
persons on board [smuggling
or people-smuggling] to name
but a few.”

Psychological abuse and
harassment can, unfortunately,
be something that crew

have to deal with. In the past
few years, there has been

a spotlight shone on the
epidemic of sexual harassment
that occurs in all professions.
Many ex-crewmembers report
cases of sexual harassment
that have occurred on board,
either between crew or from
guests.




This is something that Karine
Rayson, aka The Crew Coach,
had to deal with before
coming ashore. She highlights
that many crew do not feel
they are able to report such
criminal behaviour for fear

of repercussions. “Being a
crewmember eight years ago,
my captain at the time was
notorious for making sexual
innuendos towards the crew.
Those in a junior position tend
to fret that reporting such
abuse and illegal activity may
mar their yachting reputation
or lead to job loss.”

Rayson, in addition to a
number of ex-crew we spoke
to for this article, also reported
the common occurrence

of captains or senior crew

not distributing crew tip
money — which is, in effect,
stealing. Danny McGowan,
strategic organiser at Nautilus
International, admits it's

rare for superyacht crew to
contact them regarding a
crime, and when it does occur,
it's primarily about money
issues or harassment claims.
However, members of the union
can use their correspondence
with Nautilus as a way to build
a record of the events. “We
will make a record of all our
communications so that if a
member needs to go to court
in future, or needed some
protection from the legal side,
then they would be able to
demonstrate very quickly that
they have taken steps to try

ISSUE 86

and resolve the matter with
their professional association,”
explains McGowan.

If a crewmember is witness

to any illicit activity, it is
recommended that they
attempt to document their
findings as much as possible
— without compromising

their safety. “The seafarer
should, of course, immediately
document what he/she has
witnessed, retain evidence

if appropriate and attempt

to find other individuals who
can corroborate,” says Le
Quesne. McGowan echoes

the importance of any
documentation to substantiate
any claims. “What we will
always do, and what we
always recommend, is for that
crewmember to document,

in detail, a timeline of what

is going on. This is so they

can refer to it very easily, if
they need to do so, with any
regulatory authorities or in
court”

There are a number of different
individuals or institutions
that can be contacted about
a crime, depending on its
level of urgency and severity.
In addition to local police

(if applicable), Le Quesne
recommends speaking to

a more senior member of
the crew or any land-based
yacht contacts. “If a seafarer
witnesses some action or
activity that they believe

to be illegal they have a

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX XXX XXX XXX
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moral duty, and perhaps
also a legal duty, to report
what they have witnessed to
someone higher up the chain
of command. Depending on
the circumstances, this report
could go to an officer, to the
master, to the management
company’s DPA, to the flag-
state authority or to the
authorities ashore.”

Rayson says crew should not
be afraid to speak out, seek
professional advice and make
sure they are taking care of
themselves. “When this sort of
incident happens, | encourage
crew to report it and seek
professional support that takes
care of their psychological
well-being. The reality of the
situation is that crew feel
uncomfortable and unsafe to
report such incidents due to
fear that their reports won't
remain confidential.”

This issue of confidentiality, or
the lack of it, is a significant
problem if a crewmember
wishes to report the behaviour
of a senior member of their
yacht. “There is an apparent
stigma around the yacht-

management companies and
their lack of support for crew,”
says Rayson. “Crew know that
they are easily disposable
and heads of department
hold a lot of power and can
manipulate the situation to
suit [themselves].” She adds
that if crew are worried about
potential leaks of confidential
information, they should
request that all interested
parties ask for a consent form
to be signed.

The unique nature of yachting
does make reporting against
the captain of the yacht or its
owner more complex than a
similar situation in a normal
job. However, there is a sense
of moral duty to report any
illicit behaviour that could be
harmful or dangerous to others.
Captains, crew, owners and
managers should take any
accusations of criminal activity
seriously, dealing with the issue
in a straightforward and legal
manner. As Rayson concludes,
“‘We need to create a culture

in the yachting industry where
crew feel safe enough to speak
up so that this sort of behaviour
can be stamped out.” iR

“Crew know that they are easily
disposable and heads of department
hold a lot of power and can manipulate
the situation to suit [themselves].”

9




\'I
-@-
I.\

|massol

BLUE FLAG MARINA

At home on

th@SEA

Living on the sea

Discover the Mediterranean’s new superyacht marina.
Relax at the beach or the spa. Dine and shop in the
heart of the most vibrant city in Cyprus with year-round
sunshine.This is what we mean by living on the sea.

For information on berths, apartments and villas at
Limassol Marina, contact +357 25 020 020

limassolmarina.com

Camper&
Nicholsons
Marinas




The
Superyacht
Forum

Register Now
12t — 14" November 2018

The most important networking event in the superyacht calendar

www.superyachtnews.com/thesuperyachtforum/register

HOSTED BY: ORGANISED BY:

B Brookes %@fﬁ le = !
1CNOISONsS o o6
AUWLGRIP WBcllGou International CATERPILLAR HISCOX MGA

Agaﬂ\tw"ﬁ



“It became a meeting point
for the key people
of the industry.”

Txema Rubio,
Marina Barcelona 92

=D~ 22RO iy VBH

by Global Eagle
a3



-+ Itiuerary for uewr charter: to be defiued with N& ageat.

- Deck order for Act Officer: coordinate del[wry with Nautica Depot V
+ Gala dinuer ou Saturday: Nautica told we that's all right! V

+ luterviewing a uewr deckhaud: weet the caudidate seut by NA& 4 Crew.

+ P3. catisfying iupossible requests:
NA'e auclber aluays ou wy desk &2

L -
= B kA

AGEMCY
PROMISIONS

TE(.‘.H
——, & SondB '*-“_‘ 1 }
L'qTEP UR%
i ﬁ*ﬁ’:

WHEN SOLUTION IS ALL YOU NEED
NAUTICA ASSISTANCE IS THE SOLUTION

NAUTICA ASSISTANCE
YACHT AGENTS & SUPPLIERS

via Corea 20 - 07026 Olbia (OT) Sardinia / ltaly - tel. +39 0789 57607 - info@nayacht.com - www.nayacht.com




Stop, in the
name of the law

WHEN A YACHT IS DETAINED BY THE
AUTHORITIES, IT CAN HAVE AN UNSETTLING,
EVEN TRAUMATIC, IMPACT ON THE CREW.
HERE, THE CREW REPORT LOOKS AT THE
PRACTICALITIES OF WHAT HAPPENS IN THIS
SCENARIO, AND WHAT CREW CAN DO WHEN
AYACHT IS ARRESTED.

BY BRYONY MCCABE

Scarcely a week goes by in the maritime
world without news of a vessel being
detained somewhere. And when the
authorities investigate these cases, it is
often the crew who are in the direct firing
line — whether they are at fault or not.

In an international industry where many
owners and companies hide behind
complex ownership structures or flags
of convenience, crew can be tempting
targets for authorities looking to find
someone to blame.

Following the recent high-profile
superyacht arrests of M/Y Equanimity in
Indonesia, M/Y Indian Empress in Malta
and M/Y Force India in the UK, the issue of
what happens to the crew in a detention
situation has been raised again. Due

to the nature of the Equanimity case —
which reportedly involved a US-fraud
investigation — a number of crew were
reported to have been questioned by the
authorities. In the cases of Indian Empress
and Force India — which had the owner
reportedly caught up in an extradition
ordeal - the crew were left with months of
unpaid wages.

One detention scenario can be very
different from another, but there are
certain factors that crew should be aware
of, in terms of practicalities, if they find
themselves in difficulties.

>
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YOUR FIRST STEPS IN TIMES OF TROUBLE

If you are involved in a maritime
accident, the following general
advice might be useful. It is
based on general principles,
including those laid down in
international law. There may also
be safeguards in the national
law of the country concerned
which should also be asserted.

If the vessel is boarded by
officials

« Ask to see proper identification
of any law-enforcement officer
and record full details of the
identification.

« Notify the owner/operator, Flag
state and consular authorities of
the incident and any enquiries
made.

» Cooperate reasonably with
the law-enforcement authorities
involved without waiving any of
your legal rights.

+ Request to be informed of
your rights under the national
law of the boarding state

in a language that you can
understand.

« Assert your rights as a citizen
of the flag state to be dealt with
by the authorities of the Flag
state.

If a search is carried out

- Refuse to allow a search of
either yourself or your personal
belongings unless a valid
search warrant is produced.

« If there is no search warrant
but the law-enforcement
officers still insist on the
search, clearly state that you
do not consent to the search,
preferably in front of witnesses.
« Do not use force to prevent a
search.

» Request legal representation
before any search is carried
out of your person or your
belongings.

» Request contact with your
trade union or a local trade
union official before any search

is carried out of your person or
your belongings.

* Remain present during any
search of your belongings,
preferably also with another
crewmember present, and note
any personal items removed or
damaged during the search.

If an interview is conducted

» Request legal representation
before agreeing to answer any
questions.

» You have the right not to
incriminate yourself. Make no
admissions without taking legal
advice.

- If you decide to speak without
a lawyer present, or cannot
avoid doing so, then request
that there are witnesses present
whom you can trust, including
your trade union or a local trade
union official.

» Request the use of a translator
before giving a statement or
answering any questions if

the language spoken by the
law-enforcement officials is not
your own or if English is being
spoken and you are not a native
speaker.

+ Do not rely on promises

of immunity made by law-
enforcement officers in
exchange for any statement or
for answering any questions.
Valid offers of immunity from
criminal prosecution can
generally not be made by law-
enforcement officials.

- If the interview is to be
conducted outside the

vessel, refuse to leave unless
accompanied by a lawyer and
an interpreter (if necessary)
and only after your consular
authorities have been notified of
your whereabouts.

» Do not use force to resist your
removal from your vessel.

- If intimidated, notify your
lawyer and/or consular
authorities.
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Many long-term detention
scenarios are caused by the
owner’s, or owning company’s,
financial difficulties, in which
case the crew may find
themselves with unpaid
wages. This is what happened
on board Indian Empress and
Force India. While some crew
were members of maritime
union Nautilus International
and therefore enlisted its legal
team to help them recover lost
wages, not being a member
of a maritime union does

not prevent crewmembers
themselves from taking
proactive action and, on MLC-
compliant vessels, making use
of the MLC Financial Security
amendment.

‘Crew shouldn’t need to take
expensive legal action in
order to get the ball rolling

to get paid,” says Charles
Boyle, Nautilus’s head of legal
services. “MLC-compliant
yachts should have a
financial- security certificate
displayed on board which will
include the contact details

of that P&I Club .. to make

a claim for missing wages
and repatriation costs. If your
yacht doesn’t have one then
you need to ask your captain,
management company or, ds
a last resort, flag state about it.”

ADVERTISING

HRCrew

Register and jobs board at www.hrcrew.com

: » 09.30 -12.00 daily - no appointment required  crew@hillrobinson.com
Antibes +33(0)4 929065 16 Ft Lauderdale +19547926112 Palma rosa@hillrobinson.com
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searching by date, location
and price.
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Once the P&I Club is
contacted, it will probably ask
to see proof of abandonment,
including a statement of wage
on the crewmember’s Seafarer
Employment Agreement and
proof of non-payment for

a minimum of two months.
Boyle says that other practical
things to bear in mind are that
MLC financial security cover
can also include expenses

as well as lost wages and
repatriation costs. This

means, for example, that if a
crewmember is removed from
the vessel by the authorities
and has to pay for other
accommodation or food, all
receipts should be kept so
they can be reimbursed.

In situations where
crewmembers are interviewed
and potentially being
criminalised by an authority,
as reported in the recent
Equanimity scenario, Boyle
recommends that a starting
point is to refer to the IMO/ILO
Guidelines on Fair Treatment
of Seafarers in the Event of

a Maritime Accident. The
development and eventual
adoption in 2006 of the
guidelines was intended to
ensure seafarers are treated
fairly following a maritime
accident and during any
investigation, interview or
detention by public authorities,
and that this detention is for
no longer than necessary.

The guidelines give advice

on steps to be taken by all
persons or organisations that
may be involved following an
incident, with an emphasis

on co-operation and
communication between those
involved and on ensuring

that no discriminatory or

retaliatory measures are taken
against seafarers because
of their participation in
investigations. The guidelines
also recognise seafarers as
a special category of worker
deserving special protection
because of the global nature
of the maritime industry and
the different jurisdictions that
seafarers enter during the
course of their profession.

Superyacht crew, while
perhaps less likely to be
caught up in a maritime
incident involving detention
than crew in commercial
shipping, should nevertheless
ensure they are aware of the
basics of the IMO/ILO Fair
Treatment Guidelines. Nautilus
International has provided the
accompaning information on
page 20 as a handy checklist
for crewmembers, so they can
quickly remind themselves of
their rights, and how they can
get advice and assistance

if they become involved in a
maritime incident. il
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If a crewmember is removed
from the vessel by the
authorities and has to pay
for other accommodation

or food, all receipts should
be kept so they can be
reimbursed.
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Captains’
comments

Crew safety is absolutely paramount to the
yachting operation, especially considering
the particularly harsh and unforgiving work-
ing environment of yachts. But however
qualified a crewmember may be, nothing
can prepare them for the hostility of the
seas, and accidents can be unforeseen,
often in exceptional circumstances. Here,
we ask captains, ‘What are the key threats
or compromises to crew safety on board?".

15
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Captain David
Pott,56m M/Y
The Wellesley

CaptainE. S. Geary
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Even if it's calm and tranquil
with fair winds, the sea is an
inherently unsafe environment,
and even when carrying out
mundane and regular duties or
adjusting the sails or weighing
anchor, the crew is exposed to
hazards — some seen, others
unanticipated. Masters of these
ships and magnificent yachts
are trained, highly skilled
professionals charged with a
multitude of responsibilities to
ensure the safety and well-
being of their passengers

and crew, but at times they
can be overwhelmed by the
ever-increasing demands

of paperwork and record-
keeping.

While the records show that
passengers on cruise ships
occasionally fall overboard,
this is generally as a result
of drugs or alcohol, but
large passenger ships on
international voyages have
experienced an increasing
number of crew falling

| would say the biggest issue
is trying to control crew and
the consumption of alcohol
when you have short charter
turnarounds with back-to-
back charters. | know people
work hard and need to let off
steam, so | encourage my crew
to book into a hotel and not
risk coming back to the boat
intoxicated.

A second issue, concerning
the MLC hours of work and
rest, is trying to force crew

to take their rest while at the
same time keeping the clients
satisfied. Crew are chasing
gratuities and want to provide
a good experience but | find
myself having to force them
to take rest. | also encourage
crew to come to me if they feel

overboard. While, in a recent
case, a crewmember who fell
overboard north of Cuba was
successfully recovered after
an extended period of time in
the shark-infested waters of
the Caribbean, many are not
so lucky. The introduction and
adaptation of the International
Safety Management Code
(IsM) and the requirements of
compliance to a vessel's safety
management system (SMS)
has had a positive effect on
reducing the threats and
dangers of vessel operation.

However, in conducting
compliance surveys, I've found
in a number of cases that
safety and man-overboard
training is not carried out

on a regular basis, with

proper records of the drills.
The importance of safety

lines and the use of properly
equipped life jackets with
personal locator beacons while
underway is sometimes not on
the agenda. Regular briefings

fatigued and that they are at
risk of hurting themselves, or
they are being a liability to the
safety of the vessel. Then | can
ensure they are put down for
rest.

should be conducted and
logged to ensure the safety of
the crew. Technology is also
playing a key role to provide
increased support to mariners;
one example of this is the
replacement of CG66 with
the MCA and HM Coastguard
joining forces to adopt the
Royal Yachting Association’s
SafeTrx.

The RYA's revolutionary and
voluntary SafeTrx app is
designed to improve safety

at sea and will reduce the
time required to pinpoint

a casualty’s location.

Using iPhone and Android
smartphone technology, it
monitors the vessel's journey
and alerts designated
emergency contacts should
the vessel be overdue on

a voyage — and the app is
free. The RYA's SafeTrx app
complements the present
emergency alerting equipment
but is not designed to be used
instead of it.
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Anyone reading the yachting
press recently could perhaps
be forgiven for thinking the
industry is under attack. The
regulatory framework under
which large yachts operate
is no longer confined to the
codes of practice and there is
now a plethora of different,
often confusing, regulatory
regimes that the yacht owner
has to comply with. ‘What
happened to just being able
to enjoy my yacht with my
friends and family?’ is the
familiar cry.

The original Large Yacht
Code in its various forms was
first established in the late
1990sinanattempttoregulate
the then largely unregulated
yacht industry. Although
this was not overwhelmingly
welcomed with open arms,
the industry has become
accustomed to using the
Codes and, for the most part,
this has become a non-issue.
After the initial concerns

with the Code, the industry
now knows what is expected
and owners genuinely see
the benefits of building a
coded yacht, even if there is
no intention of ever using the
vessel commercially.
However, just when we
thought it was safe to go back
into the water, the industry
was faced with the much-
feared  Maritime Labour
Convention (MLC) that was
heralded as the ‘death knell’
of the large-yacht industry.
There is no question that
MLC was needed in some
maritime sectors, but the crew
benefits and accommodation
standards within the large-
yacht sector were generally
of a significantly higher
standard than the ills that the
MLC was intended to cure.
Fortunately, the predominant
Flag states involved in the
yachting industry recognised
this early on, and while not
being able to exclude yachts

from MLC, they were able to
ensure the Convention was
applied in a yacht-friendly
mannetr.

In addition to the
regulatory regimes originat-
ing from international mari-
time bodies such as the
IMO and the ILO, the yacht
owner is faced with ensuring
that they comply with the
complex fiscal regimes based
on where the vessel is being
operated, particularly within
the European Union.

Although the fiscal
policy for large yachts is dic-
tated under EU law, the imple-
mentation of the require-
ments by the various member
states is anything but con-
sistent. Member states are
clearly trying to apply the
requirements in a manner
compatible with EU law
while, understandably, pro-
viding for commercial advan-
tage. However, where mem-
ber states are found not to
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comply, they will inevitably
comeunderthescrutiny ofthe
European Commission. The
French Commercial Exem-
ption and, more recently, the
leasing schemes operated
by Cyprus and Malta are
examples of programmes that
have been targeted by the
Commission.

The challenge of opera-
ting within such an environ-
ment is not lost on the
ultimate end-users and this
has led to many questioning
the benefits of large-yacht
ownership. One of the big-
gest concerns that owners
raise is having to charter
their own vessel in Europe
and, more importantly, to pay
VAT on the charter. Under-

standably, many owners
would rather withdraw their
vessel from the charter
market to avoid this.

This concern has led to
the development of the Yacht
Engaged in Trade (YET) pro-
gramme, currently implemen-
ted by the Cayman Islands
and the Marshall Islands.
This allows a vessel to operate
in a ‘commercial bubble’ so
that during charter periods
it fully meets all EU VAT
requirementsbutalsoallowsit
to revert to purely private use
outside of the ‘bubble’. Unlike
other schemes that may seek
to eliminate or reduce the
VAT payable on the use of the
vessel, the YET programme
ensures that the vessel fully
complies with EU VAT law
according to its use both in
and outside of the bubble -
the bottom line being that
the correct VAT is collected
at all times. Although only
currently recognised for

charters commencing in

France and Monaco, talks are
under way to extend this to

other member states.
The most recent
regulatory  challenge to

impact the large-yacht sector
is the enforcement of French
legislation that requires all
French resident seafarers
be subject to the country’s
social-security requirements.
Although not a new regime,
this is another example of
a regulation directed at the
commercial sector that is now
impacting the large-yacht
sector and the industry is
understandably  concerned
about its effects. This is not
a Flag state issue because
it hinges on the residency
status of the sea-farer and/or
the yacht, but Flag states are
again working diligently to
provide workable solutions to
assist the industry.

One of the biggest concerns that owners raise
is having to charter their own vessel in Europe
and, more importantly, to pay VAT on the
charter. Understandably, many owners would
rather withdraw their vessel from the charter
market to avoid this.

There are some who
believe that reflagging
the vessel to an EU Flag is
the solution but the latest
guidance indicates this is
not necessary. At the time
of writing, it seems there are
numerous options to comply
with the decree. Aside from
ensuring the vessel or seafarer
is non-resident, seafarers now
have the options to either

affiliate with ENIM, the
French scheme, to affiliate
with  another equivalent

EU/EEA scheme or adopt
a private scheme offering
equivalent protection to the
French requirements. There
is currently a scramble to
develop appropriate private
schemes and the message is
‘watch this space’.

There will no doubt be
other regulatory challenges
to be faced in the future but
the industry can be reassured
it will not have to face these
alone. The Cayman Islands,
along with other yacht-
friendly flags, recognises
the need to ensure that its
policies and registration pack-
ages can allow for owners to
operate with peace of mind
within the ever-changing
regulatory arena. P§
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Behaviour Research,
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THE HR
PROCEDURE
ON BOARD

Managing human resources is a
monumental task on board a superyacht,
so it's hardly surprising that it continually
causes discontent for both captain and
crew alike. With so many personalities
squeezed into this claustrophobic life at
seq, issues and disputes are inevitable
and should be dealt with through the
appropriate HR protocol. However, with so
much on the captain’s plate, is the current
HR process robust enough to adequately
support crewmembers?

‘J'

HUMAN RESOURCES AT SEA IS NOTORIOUSLY
PROBLEMATIC, OFTEN RESULTING N~ “It's @ very interesting topic because
HIGH LEVELS OF (REW TURNOVERAND @ superyacht should operate asa =~
usiness, especially when they are use
UNSETTLED MORALE. HERE, THE CREW ¢4, chartering," qug Karine Rq);,son’
REPORT LOOKS INTO THE CURRENTHR  director of The Crew Coach. “As a far as
PROCEDURE AND QUESTIONS WHETHER I'm concerned, there has never been a
comprehensive HR system like this on

ITIS STRONG ENOUGH TO SUPPORT board.” It would seem that the current
(REWMEMBERS.  protocaol is clearly in need of a review as

the industry-wide practice currently in THE CREW REPORT
BY GEORGIA BOSCAWEN Place appears to be both outdated and ISSUE 86
perhaps actioned by the wrong people on

board. CAPTAINS SECTION

P ) SPONSORED BY
Crew are your biggest resource and

I question how yacht-management
companies or captains are going about
managing this valuable asset and
whether they are actually trained to do
so,” says Rayson. Crew are an essential
part of a successfully run boat, and it NAUTICA ASSISTANCE

YACHT AGENTS & SUPPLIERS

>> SARDINIA - CORSICA - SINT MAARTEN
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appears that if there are HR
issues, other aspects of a
yacht's operation are likely

to be compromised as a
result. “Your crew is your most
powerful and resourceful
asset, so if that is not
managed properly, there will
be so many more problems to
deal with in the long run.’

Currently, the standard code
of practice is based around
the typical hierarchical
concept of a superyacht,
with the captain at the top.
As a result, all the standard
administrative aspects of

HR are approached in a way
which is by the book’. But
more sensitive issues that
require a more tailor-made
approach from the captain
have the potential to perhaps
appear less relevant in
comparison to other day-to-
day operations of the yacht.

“Naturally, captains have

an overwhelming sense of
responsibility; they have to
finalise the itinerary, run the
daily operations of the boat,
do the paperwork and all the
administrative stuff,” says
Rayson. “So, due to the fact
that they are knee-deep in
the operations of the vessel,

The thing with this industry is that
captains are trained in their niche
skills, so they are very good at the

hard sKkills, but there is no training

in the soft skills.”

[this] makes managing crew
that little bit harder.” Moving
HR further down the priority list
is, unfortunately, something
that is bound to happen on
board. This isn't a callous
move but simply prioritising
the ‘hard’ elements that are in
place to ensure the boat is run

properly.

“The thing with this industry is
that captains are trained in
their niche skills, so they are
very good at the hard skills,
but there is no training in the
soft skills,” explains Rayson.
“You can also hit a huge
obstacle in issues relating
personally to the captain
because they have a lot of
power in the HR process as a
whole, so the crew below hit
a gridlock - it's like there is
nowhere for them to move.”

At some point, it's likely that
everyone will have a personal
run-in with someone else

on board and this may even
involve the captain who is
responsible for solving such
issues. If the situation gets
to the point where it can't be
properly dealt with by the
team on board, a third party
would then be called in to
resolve the issue. “For things

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

like bullying, there will be an
external party that the crew
can turn to for support,” says
Rayson. “But, unfortunately,
there is no mutual party
involved in the HR operations
of the boat. So when things
get really tough with crew
politics and other aspects
relating to those on board, the
yacht-management company
is typically called on board to
assess the situation and then
to manage it accordingly.”

Essentially, The Crew Coach
is working to rethink the
current HR process to make it
more relevant to the modern
working environment. The
reality is that if the crew are
not happy on board or given
the appropriate support, the
problems for the captain will
be far greater in the long run.
The company is therefore
aiming to close this HR gap to
offer a more relevant service
for modern-day crew.

“The industry needs to be
more open-minded and,

I guess, more willing to
change,” adds Rayson. ‘If they
are going to follow the old
pattern of how they operate,
then nothing is going to move
forward, and in terms of HR

in the corporate world, that

is all changing. HR is now
called People and Culture and
the concept of HR is being
disrupted.” This new way of
thinking seems to have been
a long time coming; life on
board has changed since
original HR processes were
put in place and this calls for
a fresh approach that can
successfully support crew.

Sexual harassment is,
unfortunately, something that
is all too common in today’s
market, so there is a need

to have the right help and
support if it was to take place
on board. Recently, there has
been a shift, with more people
feeling they are able to come

X X X X X X X
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forward and speak openly
about sexual harassment and
this has helped develop a
stronger support system for
those who have fallen victim
to any kind of harassment or
abuse.

After recognising an increase
in the number of sexual-
harassment cases reported
by crewmembers, there has
also been an increase in
those exploring the extent of
the problem and the current
support system as a result,
with the aim of making it
more robust. “Since the
MeToo hashtag emerged,
more and more people are
coming out and feeling

more comfortable speaking
about what has happened,”
says Rayson. “But how is the
industry currently equipped
for doing that? Again, they
don’'t have the expertise in
managing situations like that.
The majority of the industry is
very backward when it comes
to this area.”

Through the efforts of The
Crew Coach, there does seem
to be a desire across the
market to change the process
and offer something more to
crewmembers that is a better
fit for modern life at sea. The
on-board process currently

in place across the majority
of the market is, typically, a
one-size-fits-all approach,
using standard frameworks
and protocol. This is where
understanding individual
behavioural styles and traits
— and how to deal with them
- plays a substantial role
towards improving the HR
process.

“Learning what our behavioural
style is and how others
perceive us is the single-most
powerful tool you can have in
any workplace environment,”
says Rayson. “Research from
Boston College, Harvard
University and the University of

ISSUE 86
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Michigan found that soft-skills
training, like communication
and problem-solving, boosts
productivity and retention [by]
12 per cent and delivers a 250
per cent return on investment
based on higher productivity
and retention.”

As a result, The Crew Coach
offers processes that use a
behavioural analysis tool called
DISK ADVANCE to assess each
unique behaviour on board
and, therefore, has the ability
to offer tailored consultancy
to ensure crew are managed
appropriately. “If heads of
departments implement

the necessary strategies to
improve the crew culture

on board, crew morale and
engagement will essentially

X X X X X
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increase,” explains Rayson.

“If they could simply master
this, they would not only be
profiting financially but would
also have a positive living-
workplace.”

There are so many

recorded cases of poor HR

or mismanagement, all of
which point to the fact that
processes are out of date or
those in managerial positions
are not equipped with the right
tools to handle the array of
situations that may present
themselves on board. While it
may take time to filter across
the entire industry, there are
support systems out there that
can really help shift outdated
HR approaches into the 2Ist
century. bf

66

If heads of departments implement
the necessary strategies to improve
the crew culture on board, crew
morale and engagement will
essentially increase.

9
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In the light
of day

Superyacht crew often have little outdoor
access and such a lack of opportunity

for personal space can cause issues on
board. So how can crew mitigate the
negative effects of cabin fever to ensure
their operational efficiency is optimised by
a respect for their welfare?

It should be said from the outset that if
smalll spaces, a close proximity to people
and limited free time is a deal-breaker,

SUPERYACHTS MAY LOOK ~ then perhaps a career in superyachting is
GLAMOROUS FROM THE OUTSIDE not for you. However, it must also be noted

that such conditions are not a constant; if

AND THEY ARE INDEED GLAMOROUS,  you are willing and able to deal with living
BUT THEIR PRIVILEGED SPACES ARE ~ on board a superyacht during the busiest
RESERVED FOR OWNERS AND THEIR periods, then the chances to enjoy some of

the world’s most enjoyable and exclusive

GUESTS. THEREFORE, WHAT MUST  experiences can be many and varied.
(REW DO TO ENSURE THEY GET ) )
ENOUGH ‘AIR TIME’ OF THEIR OWN? I think that as a starting point, crew must

generally be aware that during the time
you are working on board a superyacht,

BY RORY JACKSON  the amount of free time and opportunity
for rest and relaxation will be limited,”
says Paul Rutherford, general manager
(cruise and yacht) at Viking Recruitment.
“Naturally, this depends on the size of the
superyacht, whether or not the vessel is
private or charter, how heavily the yacht
is used by owners and guests as well as a
number of other factors. But as a general
rule of thumb, the smaller the superyacht,
the more limited the space that is afforded
to crew.”

>
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While superyachts are, by
definition, spacious and
luxurious, it is important to
remember that they are
designed this way to ensure
that the owner and guest
experience on board is
optimised - not to cater for
crewmembers.

“It's a fact that the interior,
particularly those who are

not part of the service teams,
where meals are often taken on
the outside decks, do not get
the opportunity to spend much
time outdoors,” says Joey Meen,
CEO of the G.U.E.S.T Program

on behalf of the Professional
Yachting Association. ‘“The
junior laundry crew in particular
suffer the worst, with long hours
in lower-deck spaces, often
without portholes. Traditionally,
the foredeck areas have been
available for all crew to enjoy
during rest breaks and time

off while on board, albeit that
they often share the areas with
the storage of the toys and
tenders, regardless [of the fact
that] these areas often are

set up as crew spaces, with
seating, for example, and away
from guest areas.”

Part of the PYA G.U.ES.T
introduction module covers
“life on board and maintaining
health and personal well-
being”, with an emphasis on
the awareness of personal
well-being. This includes topics
such as mindfully adopting
healthy diets, getting enough
sleep, awareness of the effects
of alcohol and drugs as well

as finding time for a fitness
regime — ideally outdoors, such
as taking time to walk or run
when opportunities for getting
ashore arise to maintain well-
being and health.

“‘We have observed that the
junior crew attending the
introduction training are not
easily put off by the facts
given of yachting life as

an interior crewmember

[because] the trainers
prepared them for the role and
make them aware of what to
expect,” adds Meen. “However,
itis a common complaint by
the interior departments [that
they] are not getting outdoors,
and often we hear seasoned
interior crew comment

on having been to many
locations, but only seeing them
fleetingly through the porthole
window. We also hear of skin
conditions and hair damage
due to prolonged time in air-
conditioning environments,
which can only be a sign that
these crewmembers clearly
need some regular outdoor
time in the fresh air.”

‘Accommodation and
recreational facilities’ (14),
regulation 3.1 of the MLC
directives, states, “All ships
shall have a space or spaces
on open deck to which the
seafarers can have access
when off duty, which are of
adequate area having regard
to the size of the ship and the
number of seafarers on board.”
Meen adds, ‘By rights, new
builds should be providing

66

All ships shall have a space or
spaces on open deck to which
the seafarers can have access

when off duty.

9

this as a norm, more now
than ever before. If this is

not happening then, as a
sector, we need to ask why
these directives are not

being followed, and more so
the yacht designers need

to understand better the
importance of these spaces
for crew well-being if they are
being given away to guest use
or the on-board toys.”

Lien Eggermont, yacht
recruitment consultant at
Viking Recruitment and a
former chief stewardess on
board a 40m superyacht,
says, ‘There will always be a
separate area for crew but
the spaces in the crew mess
may well be used for a whole
host of possible jobs. It may be
required for laundry, as extra
preparation space for the chef
or as an office for the chief
stewardess.”

Access to outdoor space can
be restricted by the size of the
vessel in question. Naturally,
the very largest superyachts
have far more deck space
available to crew, while smaller
superyachts will have much




less space. The upside of this
for smaller superyachts is that
they will, for the most part,

be found berthed in marinas
and, consequently, this should
provide opportunities for crew
to benefit from direct contact
with land, whereas crew on
board larger superyachts will
have far fewer chances to get
ashore.

“How to resolve the issue of
outdoor space should surely
come from both awareness
by the officers to ensure that
all crew get time to go ashore
or provide some space for
crew on deck, as well as
educating individual crew

on the importance of taking
opportunities for using the
available spaces, or getting
ashore when possible, and not
just to walk to the bar!” says
Meen.

Nicola Morgan, director at
yacht recruitment specialists
wilsonhaligan, adds, ‘I think
there is more awareness of
these issues today. People are
being [much] more active and
lots of captains and senior
staff are more understanding.
Sometimes, if there isn't the
space on the yacht and the
guests are ashore, it may

be a case of having a quick
swim around the boat or
anything like that. I think issues
surrounding a lack of outdoor

ADVERTISING
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time are more talked about
now, and even if there isn't a
dedicated space for it, captains
are quite understanding and
will try and make some space
available for crew.”

It is important when considering
a role on board a superyacht
that individuals carefully
consider what it is they want to
take away from the experience.
For some, the idea of busy
charter seasons with little free
time is particularly unappealing,
while for others this life at sea

is exactly what they are looking
for. Busy vessels can yield an
attractive financial reward and,
for many, the idea of a busy
season with a high pay-out

is worth the limited free time
outdoors. On the other hand,
there are those who would
much prefer to work on board a
private vessel that is used only
infrequently by the owner and
their friends; in these instances,
the lack of fresh-air’ time is not
a particular issue.

Successfully mitigating the
negative effects of living in
confined indoor areas for long
periods is as much about
managing personal time as it
is about captains and senior
staff being aware of MLC
requirements. Therefore, when an
opportunity does present itself
to get some fresh air and have
some exercise, then take it. R

The Crew Report
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“ Educate

individual crew on
the importance of
taking opportunities
for using the available
spaces, or getting
ashore when possible,
and not just to walk to

the bar!” ”
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BY BEN DUXBURY

GREW

BEN DUXBURY, GENERAL MANAGER
AT INSERVE YACHTS, EXPLAINS WHY
LIVING AND WORKING RESPONSIBLY

IN'A SAFE SPACEISKEY TO
PROVIDING EXCELLENT SERVICE
AND HOW CREW CAN CONTRIBUTE
TO PREVENTING ABSENCE DUE TO
INCIDENTS OR ACCIDENTS.

Ithink it’s safe to say there are
no better reasons for yachts to
exist than for escapism, fun
and good times for owners
and guests. Crew safety is not
an exciting subject, but how
does it fit in with the cruising,
water sports, cocktails and
delicious snacks in sensa-
tional locations around the
globe?

Many take the view that
crew safety is easy: just take
care, don’t trip over a rope or
stand in a snap-back zone and
watch out for your shipmates.
Sadly, a catalogue of tragic
maritime incidents gave rise
to international conventions
and codes including SOLAS,
the ISM code and MLC 2006
which are now a vitally
important reality in our work-
ing lives. We believe that’s a
good thing.

Crew safety rarely comes
pre-programmed into either
the yacht or crew, but while
we are clearly seeing an

improving safety culture at all
levels of seniority, thismustbe
underpinned by an effective
on-board safety-management
system (SMS). This SMS must
be designed, adapted to each
yacht, communicated and
then applied effectively by
the crew who may or may not
have undergone formal safety
training.

This is where the shore-
side support team adminis-
tering the SMS truly add value
by working with captains and
senior officers to ensure that
the overarching objectives of
safe operational working prac-
tices, along with all other
operational objectives, are
carried out in a safe environ-
ment while protecting our
marine environment through
pollution-prevention controls.

Let’s take a closer look at
the issue of safety for entry-
level crew, many of whom
may have no maritime or
boating experience. How is



this an issue? Yachts come
with a health warning built
in due to unique working
conditions, unusual hazards
and the fact that they are their
own emergency services. Not
everyone knows this but those
embarking ‘ab initio’ come
with a reasonable expec-
tation to be embedded in
a safe environment and to
be properly trained in safe
working practices. It is, there-
fore, reasonable that each
yacht and the industry as
a whole delivers on this
expectation, the seeds for
which may have been planted
during basic safety training
or from peers in the industry.
It is worth highlighting that
directors of yacht-owning
companies may have a duty
of care to those on aboard
their vessels; the weight of
responsibility for safety lies
with the captain, the yacht’s
owning company, potentially
the DPA and crewmembers
themselves.

Given that safety is
not the favourite topic for
most of us, but at the same
time we expect to feel
secure in work and at rest,
maintaining safe operations

and driving for constant
improvement is something
that requires effort. To this
end designers, shipyards,
class, Flag states and other
influencers all play their
part in creating safe working
environments. However, the
crew are expected to engage
in practical operations that
sometimes entail risks that
must be identified, assessed
and mitigated against.

This process and assoc-
iated procedures may well
need documenting as a
means of capturing exper-
ience that can be learnt
from through a review of
documents. While documen-
tation does not in its own
right ensure safety, it should,
if effectively implemented,
corroborate the intent to
create a safe working en-

vironment - and that should
always be our aim.

We all know that bureau-
cracy can become burden-
some and lead to shortcuts,
with time constraints com-
promising good practice and
negative practices becoming
the norm. The consequences
of this could trigger incidents
or accidents if not caught
early. To mitigate it, innova-
torsintheindustry constantly
seek new technologies that
streamline processes to make
safety management more
efficient without compromis-
ing standards, accuracy and
reliability.

Ideally, safe working
practices should run smoothly
behind the scenes while
crew go carefully about their
important day jobs without
distraction. In reality, there
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is, of course, a fair workload,
but a well-conceived SMS
working in unison with the
appropriate regulations is just
one of the many tools that
support the captain and crew
in operating the yacht for its
designed purpose: safe fun,
exclusive service and good
memories for all.

We are proud to be part of
the crew-safety solution by
designing and implementing
bespoke safety-management
systems. We do this with a
team of highly experienced
professionals using a best-
practice approach embedded
into new technologies, such
as our innovative e-SMS app
which puts the whole process
into convenient hand-held
devices, the data for which is
held both aboard and on our
secure server. Bl

Innovators in the industry constantly seek
new technologies that streamline processes
to make safety management more efficient
without compromising standards, accuracy

and reliability.

ABOUT BEN DUXBURY AND INSERVE YACHTS

INSERVE YACHTS

PART OF THE RIELA GROUP
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Aesthetics vs
practicality

Safety is, of course, one of the most
important aspects of superyacht design,
construction and operation, yet there are
still elements that threaten the lives of
crew. Owners and designers obviously
want their creation to look as good as
possible, but compromising a safety
element in favour of a practical one should
be unthinkable. The severity of these
compromises varies from the layout of
the laundry room to the mooring deck;
however, if there is a better solution to a
HOW IS ITTHAT THERE ARESTILL ~ problem that can be found earlier in the
ELEMENTS OF DESIGN THAT ~ Process, then it should be considered.

THREATEN TO COMPROMISE THE This, it seems, is the crux of the matter.

SAFETY OF THOSE ON BOARD?  Crew safety and the practicality elements

of a yacht are often considered further
GEORGIA BOSCAWEN downthe Iipe after the gesign has been

agreed, which means it's then too late to
begin making major changes in favour
of the crew without incurring significant
costs to the owner. During The Superyacht
Design Forum in June, Jo Assael of
Doéhle Yachts together with David Goldie
and Derek Munro of Divergent Yachting
gathered to discuss just that and how the
industry could avoid crew-safety issues
and additional costs to the owner at the
same time.

“It all comes down to communication and
engaging with the right people at the right

>
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time,” says Assael. “There is a
misconception that these items
are often at odds with each
other but, more often than

not, they are just neglected

at the correct stage. [This]
means that [when you] need
to implement an item which is
a very basic crew-safety item,
it then has to come in as a
change order, it then comes in
as a cost and at a price to the
aesthetics that the designer
has tried to achieve.”

The general consensus is that
the design often overlooks the
details that make the crew’s
life on board that much safer.
However, if the process was
approached in a different

and more informed way, so
many of these issues could be
avoided.

Annoyingly, changing
significant parts of the process
is easier said than done, but
there is certainly something

to be said about the way in
which designers, shipyards and
all parties involved approach
the early phases of a project.
“‘When | look at a boat, I will
look at it differently from a
designer,” says Goldie. “The
designer will look at the flowing
lines of the project, but I look at
a boat and | think, ‘Where do
they launch the rescue boat
from?’ or ‘What would that be
like in a force three doing five
knots?’. The sooner someone
can get in from a safety,
SOLAS, International Safety
Management code (ISM),

Flag and Class perspective,
the cheaper it will be in the
end and, by default, the safer
for the crew at the end. | will
always look at something as
operational, not aesthetical.”

The truth is that despite all
the rules and regulations in
place to protect crew at seaq,
there are still many features
that somehow slip through
this seemingly very thorough

We are relying on an
operational fix to solve an
inherent design problem, so
being able to getin and do

the risk assessments ahead of
time is hugely beneficial.

99

process of safety-related
scrutiny. This appears to be
happening to the point where
things either have to be
changed at the last minute,
at a considerable cost to the
owner, or the crew will have to
work in sub-standard safety
conditions.

“I've gone into the last stages of
a build and thought to myself,
‘How have Class or how have
Flag signed that off as that is
just inherently not safe?’,” adds
Goldie. “For example, | can walk
on board and see that the lead
of that rope to the rescue boat
on a particular yacht will tip
the crew out of the boat, and |
think to myself, How have Flag
passed that?'.”

The current process does seem
to be disjointed in the way that
it is typically executed by those
involved in the design phase of
the project. There are so many
safety codes of practice from
the operational perspective but
what should be happening is to
look at these from the design
perspective before it becomes
too late in the build process.
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“A lot of the regulations that
protect the crew are not
prescriptive requirements

of how you build a vessel to
protect the crew; they are
operational and they are
retrospective once you have a
boat,” says Assael. “You could
design a boat that is inherently
unsafe and then ISM comes in
at the end and tries to make it
safer as a boat. The same goes
for the code of safe working
practices. Again, it has nothing
to do with how to design and
build a boat; it gives you
instructions and guidance

on how you can operate it
afterwards. We are relying on
an operational fix to solve an
inherent design problem, so
being able to get in and do the
risk assessments ahead of time
is hugely beneficial.”

One of the prime examples

of this conflict in priorities is
the composition of the tender
garage. Often, it seems, the
designer will work to create a
tender garage that takes up
as little space as possible in
the GA. However, this prevents
the crew from doing their

job properly = and can also
compromise their safety. “The
problem with a tender garage
is, in some cases, [that]the
designer will be thrilled that he
managed to get both tenders
in with 5Bmm of clearance
because space is optimum,”

X X X X

The Crew Report

says Goldie. “‘How are they
supposed to maintain, do
engineering, do weekly checks,
do monthly checks on the
engine in a tender garage in
which you couldn't fit a person
to go and do it? Thereis a
conflict between the designer
making the space as small as
possible so that the tender can
get in safely. But once they're
in there, nothing can be done
with them.”

The message here is that
because of the considerable
chain of command that goes
into creating a vessel, there
is scope for certain parties to
abdicate responsibility when
it comes to the safety of the
crew. Theoretically, the solution
would be to approach the
design phase in collaboration
with those on the safety and
operational side.

“My advice to designers is bring
somebody else in who looks

at the design operationally,
rather than aesthetically, and
get involved with the yacht that
you have designed at a later
stage,” says Goldie. “This is not
a fire-and-forget thing, it's a
living beast that people need
to operate. So get on board
that thing that you've designed
and watch people operate it,
then if something doesn't work,
it won't be designed like that
again.” GB
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BY TONY NICHOLSON

L SUPPORT

MENTAL HEALTH REMAINS ONE

OF THE MOST NEGLECTED GLOBAL
HEALTH ISSUES, AND THE YACHTING
COMMUNITY IS NO EXCEPTION,
EXPLAINS MEDAIRE'S TONY
NICHOLSON.

A recent survey of yacht crew
found that more than 70 per
cent have either suffered
mental-health problems or
know someone who has.
Sadly, those crewmembers
also said that no support
was put in place to help
them cope when they were
struggling with stress and
general mental health on
board. The vast majority
of the respondents (75 per
cent) said the industry was
not doing enough to tackle
mental-health problems of
crew.!

While companies in
traditional industries have
been offering employee-
assistance programmes for
years, these have rarely been
made available to yacht crew,
either because of the small
number of staff or the tem-
porary nature of vessel em-
ployment.

However, = when the
demographics of yacht crew

are reviewed, taking into
account the lifestyle and
work pressures, it is clear
that emotional and mental-
health-support services
should be offered as standard
to crew.

Even in the best of cir-
cumstances, the 20s are a
challenging age for mental
health. While major depres-
sion can occur at any age,
the average age of onset
is in the mid-20s. Biology,
life’s transitions, the invinci-
bility of youth, alcohol con-
sumption and possible drug
use and experimentation
contribute to the emotional
highs and lows. For crew-
members, those stressors are
magnified - close quarters,
long hours, little sleep, away
from family and friends. It
can be a recipe for feelings of
isolation, desperation and
powerlessness  that can
quickly get out of control,
putting the individual and

others at risk.

Many vessels are not
equipped to - or even aware
of how to - provide mental-
health services to their
crewmembers. Furthermore,
many crewmembers with
such conditions are reluctant
toshare personal information
and may be fearful of being
stigmatised.

These realities led Med-
Aire to extend its capabilities
to offer emotional-support
services. Designed specific-
ally for the unique needs of
those who live and work on
yachts, MedAire Emotional
Support Services assists cap-
tains and their crewmembers
to deal with psychological
and emotional issues where
short-term counselling is
appropriate.

The need for immediate
consultation  services s
illustrated by the experience
of a crewmember in Japan.
Fearful that the medication
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Captains and management companies
have a responsibility to promote
crew health and well-being, support
crewmembers at risk and have plans
in place to respond to people showing
warning signs of emotional distress.

he was taking for a depressive
disorder would run out, the
crewmember cut his doses
in half. Unfamiliar with local
medical protocols, he found
it difficult to find help and
began experiencing suicidal
thoughts and exhibiting
violent behaviour.

We built our emotional-
support programme to re-
move the barriers to getting
crew the help they need.
One of the biggest con-
cerns we heard from crew-
members was that they were
too embarrassed or uncom-
fortable to tell their captain
thatthey were having trouble.
They didn’t want their per-
sonal struggles to be common
knowledge among the rest of
the crew.

MedAire’s solution is to
provide counselling sessions
as part of a bundle. Each
crewmember can contact
MedAire directly and receive
up to five counselling ses-
sions per issue. This type of
service delivery allows the

crewmember to reach out
when they need help without
waiting for permission or
approval from the captain.
And Dbecause emotional
issues rarely affect only the
crewmember involved, their
immediate family can also
benefit from the service.
Providing support to the
family at home can mean a
more productive, happier,
longer-term crewmember.

Captains and manage-
ment companies have a
responsibility to promote
crew health and well-being,
support crewmembers at risk
and have plans in place to
respond to people showing
warning signs of emotional
distress.

Crewmembers should be
encouraged to seek help and
be referred to mental-health
professionals who can sup-
port them when they are at
shore AND when they are at
sea. Tl

1. Source: Yachting Pages Media Group,
April 2017

Best practices for creating a
culture of emotional support
1. Allow crewmembers to
access professional mental-
health and emotional-
support services privately and
confidentially.

2. Ensure support is available
24/7, anywhere in the world.
Emotional turmoil isn't limited
to the daylight hours.

3. Consider the worst-case
scenario. Emotional issues

can quickly escalate. Have a
support service to coordinate
emergency medical services
on a 24/7 basis, including
emergency referrals to
mental-health facilities and
doctors, medical-treatment
expense insurance, emergency
medical payments, medical
evacuation or repatriation,
dispatch of medical specialists
and emergency travel for
family members.

4. Create the culture. Emotional
and mental support is a ‘must
have’, not a ‘nice to have'.
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Help spread the word
World Suicide Prevention
Day: September 10
World Mental Health Day:
October 10

Emotional-support

programmes can assist

crew struggling with

+ Isolation and loneliness

» Demanding work
pressures

- Health issues

» Work stress

- Divorce

« Financial issues

» Substance abuse or
misuse

+ Marital and family
conflict

» Body-image issues

+ Bullying and
discrimination

+ Anxiety and depression

ABOUT TONY NICHOLSON
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VALUE-ADDED

BY WILLIAM MATHIESON

The Superyacht Annual Report - Training & Recruitment 2018

THE EDITOR'S LETTER

William Mathieson introduces
an exciting one-off addition to

this years flagship issue.

As part of our strategy to deliver the
year’s most valuable edition of The
Crew Report at this most important time
of the year, where we bring together
senior crew and industry for the greater
good, we have opted to combine our
biggest edition of the magazine with
The Superyacht Annual Report 2018:
Training & Recruitment to create what is
the most powerful evaluation of perti-
nent crewing issues you’ll find on the
market.

This special market report, which is
incorporated into our flagship edition
of TCR, will maximise the reach it has to
both industry and operators.

The contents of this special report
are profound; we have spent the past
six months surveying hundreds of crew
on yachts of all shapes and sizes to
determine their sentiment, perception
of and interaction with the training and
recruitment sector. This is as accurate
an insight into how the training and
recruitment sector’s clients engage with
you that there has been to date.

As an industry, we pore over the
idea that crew have been at fault for
the exodus of owners in recent years —
and for crewmembers reading this who
weren’t aware of that, I'm sorry, but it’s
the duty of shoreside professionals to
evaluate whether recruitment processes
and the subsequent career development
of crew is robust enough.

That is not to say that it isn’t but, as
with any industry, there is always room
for improvement. So what better way
to step back and take stock about the
efficacy of our processes than to hear,
from the horse’s mouth, how effective
the recruitment sector is in turning
people into competent, qualified crew-
members who view their careers in the
long term.

I hope all parties involved in this
coalface process find the report to be
both useful and insightful. This is not
a critique of any service providers;
it is a valuable piece of research into
improving how we, ultimately, improve
crew retention. WM
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BY CHARLOTTE THOMAS

Professional crewing has evolved over the past
30 years from a job in a cottage industry found
only by those in the know to a mainstream career
choice with defined certification, regulation
and pathway. So what do modern crew think of
superyachting as a long-term option, who pays
for training and what are the preferred modern
methods to secure your next position or fill
the crew vacancy on your yacht?



In the early 1990s, things seemed so
simple. Superyachting was still a fledgling
industry, the fleet was relatively small
(both in terms of numbers and average
size of yacht) and many career-focused
crew were passionate sailors, augmented
by stop-gappers who often would work
the summer season on yachts and the
winter season in the ski resorts. The
main qualifications for senior positions
tended to be a commercially endorsed
Yachtmaster or Ocean Yachtmaster ticket
and a heap of experience. Then, as the
decade progressed, everything began to
change. An explosion in superyachting
was met with the development of the first
real superyacht-specific qualifications,
based on the tickets used in the merchant-
marine sector.

Yachting became more professional,
the career path more structured and
training a mandatory part of moving up
the ladder. The training itself became
far greater in its extent, with a concomi-
tant increase in cost and also in spec-
ialist, yacht-focused training schools.
Moreover, the jobs market became more
fluid as the fleet rapidly expanded from
around 1,500 yachts over 30 metres in
1992 to where we are today - close to 5,500
yachts above 30 metres if we include
projects currently in build. So what has
changed in that time, how do junior and
senior crew view the industry in terms of
a career choice, where are they electing to
train, what is it costing them and where
and how do crew find jobs?

The Superyacht Intelligence Agency
set out to build on the comprehensive
Golden Ticket survey it conducted in
2015 by creating a new, detailed crew
survey dealing specifically with training
and recruitment. With more than 120
responses, a large proportion of which
came from captains and senior crew, the
results make very interesting reading.

THE LONG-TERM VIEW

When we asked crew back in 2015
whether they planned to stay in their
position or were looking to move up
the career ladder, the more junior
positions, such as deckhands and
stews, unsurprisingly responded over-
whelmingly to progressing. The same
was true for first officers and engineers,
each looking to achieve captain or
chief positions respectively. But perhaps

the most interesting statistic was that
424 per cent of captains and nearly 30
per cent of chief engineers suggested
further career progression, perhaps
implying a move ashore or into project
management, owner teams or similar.

In our 2018 survey, we asked
whether crew would consider, or have
considered, other roles beyond crewing
in the superyacht sphere, to which 75
per cent said ‘yes’, which suggests that
career progression no longer ends at
the senior on-board roles. Of those who
responded ‘yes’, 56 per cent specified
a look to new-build or refit project
management, with brokerage proving
to be the next most interesting career
move at 16 per cent. Yacht management
and training and recruitment both reg-
istered interest with 11 per cent of
respondents.

In tandem with this, our 2018
survey highlighted how crew view
yachting as either a long-term career
or a stop-gap. Again, those saying they
considered yachting as along-term career
were in senior positions, with 94 per cent
of captains, 91 per cent of first officers, 89
per cent of chief stews and 80 per cent
of chief engineers being in this category.
Interestingly, 63 per cent of stews also
thought of yachting as a long-term
option, while 67 per cent of deckhands
suggested they were undecided.

THE GOST

In many ways, the results of the career
question align with expectations, given
the length of time it takes to achieve
senior positions in modern yachting.
But we can also extend this to imply
that the investment required in training
for senior positions is also a key factor.
To investigate this further, we probed
respondents on both their current yacht’s
annual spend on crew training and what
their personal spend was.

While a yacht’s spend on training
obviously depends on the size of the
vessel - more crew means more individual
courses are required - the interesting
statistic here was that the proportion of
annual budget spent on crew training
was similar across the entire size range,
varying from two per cent of annual
operating budget for 70m to 90m yachts
up to three per cent for 100m+ yachts.

Our calculations from the various
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The most
interesting
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data collected also show what a yacht’s
typical cumulative training spend is per
year, with a budget averaging around
€20,000 for 30m to 40m yachts up to
€323,750 for yachts in the 100m+ bracket.
Furthermore, we were able to extrapolate
a budget per crewmember per year for
the different size brackets, ranging from
an average €3,336 per crewmember on
the smallest yachts up to just over €8,000
per crewmember on 50m to 60m yachts.

Given the weighted proportion of
yachts in that bracket across the fleet,
this is perhaps to be expected; also, this
size bracket is both a prime slot for senior
crew and something of a stepping stone
for less experienced crew as they move
up to senior positions on larger yachts.
Our data suggests, then, that if you are
looking for training to progress your
career, the 50m to 60m bracket is a good
sector in which to do it.

By contrast, the responses to per-
sonal spend show that captains and
first officers typically invest the most in
gaining tickets for career progression,
with 78 per cent of captains saying they
spend between €750 and €7,000 per
annum on training, and 100 per cent
of first-officer respondents saying they
spend between €1,000 and €7,000 per
annum on training. Of course, that
represents a serious revenue stream
for training establishments, so how do
schools get their business?

Our survey showed that 66.2 per cent
of respondents went to their last training
school through word of mouth and
personal recommendation, with industry
magazines and reports being the second
most important influencer at 21.1 per
cent. This illustrates that good promotion
is key for schools, but maintaining
quality of teaching and a good reputation
is by far the most important factor when

ADVERTISING

Our data suggests that if you are
looking for training to progress your
career, the 50m to 60m bracket is a
good sector in which to do it.

it comes to attracting the dollars and
euros of crew. Our survey also asked crew
to rate the best-known training providers,
and the results were close - 25 per cent
selected Bluewater as the top provider,
closely followed by Warsash Maritime
Academy with 21 per cent. Maritime
Professional Training (MPT) was ranked
third, with 10 per cent.

THE JOB SEARCH

Gaining experience and investing in
training is one thing, but what about
finding the ideal role on the ideal yacht?
Here, for sure, times have changed. A
couple of decades ago, new jobs were
filled largely through word of mouth,
with crew agencies slowly developing
during the 1980s and 1990s. Nowadays,
there are many more crew positions due
to the number and size of yachts in the
modern fleet, but also many more ways
to advertise or to find those available
positions.

Respondents highlighted that word
of mouth or professional recommenda-
tion remains the most popular method of
recruiting crew, at 29 per cent, with crew
agencies showing strongly in second at

(I MHG

¥ INSURANCE BROKERS
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26 per cent. However, the rise of
social media and social networking is
increasingly playing a key role in the
process, with 22 per cent highlighting
social-media channels as the most
effective method for finding a new crew
position. This is a significant increase
even in the past three years; when The
Superyacht Intelligence Agency asked
the same question as part of its Golden
Ticket crew survey, just 10.6 per cent cited
social media as their preferred method of
finding a new position.

When the question was flipped in our
2018 survey to ask respondents how they
would look for their next position, the
results were slightly different, with 30 per
cent saying they would go to an agency
first, followed by 26 per cent relying on
word of mouth or recommendation and
17 per cent using social media.

When we asked respondents to rate
crew agencies, Bluewater again came out
on top with 13 per cent, but the results
were close. Luxury Yacht Group came
in second with 12 per cent, followed
by wilsonhalligan on seven per cent,
and from there the list remained com-
petitive between brokerage house crew/
management divisions and those com-
panies offering management services.

OFFER THE
RIGHT BENEFITS,

KEEP THE BEST CREW

mhginsurance.com
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Average annual spend on training per crewmember
from yacht operational budget
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How crew heard about the most recent
training school they attended
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Most effective method for finding a new crew position
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Most effective method of recruiting superyacht crew
according to their senior officers
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Crew position most challenging to recruit for,

according to captains
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When respondents were asked
how they would look for their next
position, 30 per cent said they would

go to an agency first,

followed by 26

per cent relying on word of mouth
or recommendation and 17 per cent

using social media.
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What also emerged from our survey
was the clear trend for hiring multi-
talented crew; when asked whether there
had been a shift towards employing
crew who offered more than one yacht-
specific skill, an overwhelming 85.4 per
cent of respondents said ‘yes’. From
this, our survey went into more detail with
a freeform question asking respondents
to name some of those key additional
skills. Not surprisingly, PADI Divemaster
was cited most frequently, followed by
Power Boat Level 2 certification but,
intriguingly, carpentry was the fourth
most cited additional skill with seven
per cent. Given that this answer was
unprompted it is something of a sur-
prising revelation. Other additional
skills cited include various forms of
watersports/PWC instruction or certifica-
tion, technical proficiency for AV/IT
troubleshooting or general engineering
knowledge, advanced medical training,
silver-service experience and even
advanced fishing knowledge. It is clear
that to maximise your chances, it is worth
investing in acquiring some of these
additional skills to help you stand out
from other applicants.

We also asked senior recruiting crew
what roles they found hardest to fill.
The biggest challenges were recruiting
chefs and chief stews according to
19 per cent of captains, with chief
engineers and first officers cited next by

17 per cent and 16 per cent of captains
respectively. Interestingly, in spite of a
much-discussed apparent lack of ETOs
for larger vessels, only two per cent of
captains cited this as a hard role to fill,
although that could also be as a result
of ETOs becoming a part of the engineer-
ing team typically only on vessels of
70m or more and therefore outside the
scope of some of our captain respondents.

CONGLUSION

There is no doubt that as our industry
has expanded, so the requirements
and demands placed on crew have
necessitated a more rigorous training
and certification structure. In many
ways, this has helped cement yachting
as a serious, long-term career, and this is
reflected to a large extent in the opinions
of those currently engaged on yachts -
certainly for the more experienced crew.
However, it is also clear that the modern
yacht career demands a level of cost
borne not only by the yacht itself, but
also by crew who need to invest in their
own futures.

Crew training has, therefore, be-
come big business but reputation and
recommendation are critical for those
training centres. This is good news for
crew because it should help to prevent
below-par establishments from making
headway in the industry; the same
could also be said for recruiting agents,
although the rise of social media con-
tinues to evolve as a primary source
both for senior recruiting crew and for
those looking for their next positions.
Additional skill sets are increasingly
becoming the deciding factor when
it comes to recruiting crew, although
it remains as true as ever that crew
dynamic and how someone fits into the
existing team on board are as important,
if not more so, than past experience. As
a wise, seasoned big-boat captain said
to us recently, you can be superb at your
job on one yacht but that doesn’t mean
you will fit in and excel on your next
yacht - the dynamic is key.

Itis comforting, perhaps, to think that
for all the development in certification
and regulation that has evolved in
professional superyacht crewing, passion,
comradeship and the human factor
remain as powerful as when the industry
was in its relative infancy. 0T




[RE DIREGTORY

We have seen over the previous 10 pages that the training
and recruitment sectors are both broad in their scope and
of significant necessity to the provision of competent and
long-serving crew. The sKills today’s superyacht owners
demand from their on-board staff are ever more diverse
as they push the usage of their luxury vessels ever further.

From dive instructors to certified helicopter pilots
and from world-renowned chefs to beauty therapists, the
scope of career options on board a superyacht is growing

all the time. And that’s not to mention the traditional
maritime operational positions.

The personnel who fill these positions need to be
adequately trained to ensure they perform well under the
challenging conditions of life at sea and they also need to

be vetted to ensure they are up to the task.
While there are many companies professing to offer
these services, the following pages represent a selection
of companies which are examples of best practice.
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AMANDINE INTERNATIONAL
GHEF PLAGEMENT

Permanent, seasonal and temporary yacht chefs

Many of the world’s best chefs work with Every chef we recommend is known
us because of the standards we set and to us personally and their background
because we understand how much good  is thoroughly researched and verified.
food matters. When we recommend chefs, we carefully
The standard of cooking on a yacht select a shortlist of candidates based on
can make all the difference and is their suitability for the job rather than
arguably one of the most important churn out CVs.
factors in keeping owners, charter And the result of all of the above:
guests and crew happy. That’s why at Right chef. Right Job. First Time.
Amandine we do everything we possibly Amandine are also committed
can to ensure we place the right chefin to raising standards in the yachting
the right job first time. industry. Through the Amandine
The chef cooking trials we conduct Chefs Academy we offer a number
in our head office test kitchen, together of practical, motivating and inspiring
with the combined food credentials courses to help chefs working in
of our entire team, puts us in a unique the yachting and private sectors to
position to assess the experience and develop their skills and fast track
capabilities of yacht chefs. their careers. Furthermore, our close
As ajudge of chef competitions at links with the restaurant trade enable
yacht shows all around the world, our us to attract fresh new talent into

founder, Kate Emery, also plays a major the industry from some of the best
part in judging the industry’s chef talent.  establishments around the world,

As you would expect, our selection including Michelin Star and Celebrity
process is rigorous and we are discerning  Chefs for clients demanding the very
about the chefs we choose to work with. best of the best.

Photos: David Griffen
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NICE, LONDON, FORT LAUDERDALE

Kate Emery

T France: +33 (0)9 67 3196 62
London: +44 (0)207 193 7306
USA: +1 954 607 2153

E admin@amandinechefs.com

W www.amandinechefs.com

Twitter AmandineChefs

Facebook amandinechefs

Instagram amandinechefs

Linkedin in/kateemery

SERVICES OFFERED

Permanent, seasonal and temporary yacht
chefs

Michelin star chefs

Guest chefs/celebrity chefs

Travelling chefs

Land-based chefs

Introduction to yachting course

Food hygiene certificates level 2 & 3

Bespoke chef workshops
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BLUEWATER YAGHTING

Bluewater is a Global Maritime Academy with
recruitment and training solutions for you.

We train and place more yacht crew
than anyone else.

Crew come to us for training because

of our excellent pass rates and our
instructors’ abilities to make the courses
fun and compelling.

Others come to us because our long-
serving recruitment agents are the best
at matching crew to yachts.

Captains come to us because they
trust our services, and if they’re on one
of the 300 ‘ONE Account’ yachts their
team receives free training.

This is why we are the largest yacht
crew trainer and recruiter in the world.
Not to mention we are pretty amazing at
hosting free events for all crew!

If you are looking for work, we have
more live yacht jobs than any other
crew agency in the world, but we still
maintain a very personal service. Pop in
to one of our offices in Antibes, Palma
or Fort Lauderdale and you’ll be greeted
by our friendly team, keen to help you
progress your career and secure your
dream job.

For those recruiting, we offer a 90-
day warranty on all crew placed - we like
to ensure that you are sure!

What started as a small business has
now grown into the global Bluewater
family. Come along and join us, we
promise you won'’t be disappointed!

7 BOULEVARD D'AGUILLON
ANTIBES, 06600

FRANCE

Becki Milton

T +33493344773

E info@bluewateryachting.com
W www.bluewateryachting.com
Twitter: bluewatercrew
Facebook: bluewater.crew
Instagram: bluewater_crew
Linkedin: blue-water-yachting

SERVICES OFFERED

Training courses for all departments

RYA, MCA, USCG, STCW approved

Only approved training provider for AEC2

Two recruitment solutions to choose from

ONE Account training and recruitment bundle

Over 120,000 crew registered on our database

90-day warranty on crew placement

We score 95% for coommunication and
efficiency

bluewater
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HELIDEGKS SA

‘Our area of expertise’ — ‘Your safety assured’

Helidecks SA - probably the most
recognised name in superyacht aviation.
UK MCA accredited, we have been
delivering our unparalleled service
globally since 2007. Dealing with more
than 100 aviation-capable vessels,

our management, pilots, instructors,
technical experts and operations teams
continue to deliver uncompromising
service — earning us a reputation for
‘safe and efficient’ operations we are
rightly proud of.

Training - Helicopter Landing Officer
(HLO) & Helideck Landing Assistant
(HDA)

Industry leaders in superyacht
helicopter operations, we are able to
deliver full commercially accredited
helideck team training or training to suit
private helicopter operations.

No matter what your training
requirement, we can offer a professional,
cost-effective solution for you on board
your vessel at your location.

Helicopter management services
focus on the key areas of ownership:
acquisition of VIP helicopters,
integrating helicopter to luxury yacht,
recruitment of pilots, maintenance etc.
Our hangerage facilities on the outskirts
of London are convenient for London,
UK and Europe.

Risk Management/ISM is all part

of our core business. Our bespoke
procedures can integrate into existing
ISM documentation or sit as a ‘stand-
alone’ heliops manual.
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TREMOUGH INNOVATION CENTRE
PENRYN
CORNWALL
TR10 9TA
UK
T +44(0)1326 567208
+44(0)1326 567209
E info@helidecks.co.uk
W www.helidecks.co.uk

SERVICES OFFERED

Training

Operational support

ISM

Helicopter purchase and charter

Consultancy
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HILL ROBINSON GREW

HRcrew has an experienced team of specialists
covering your recruitment needs worldwide

Hill Robinson’s Crew Department —
HRCrew is a highly experienced team
of specialists, well versed in identifying
talents and personalities in order to
place the best crew on board yachts.
HRCrew works very closely with
owners and Captains to fully
understand their needs and to respect
the yacht’s safe manning, to then
proceed with a thorough and personal
pre-screening process. This includes
reference and certificate checking and
an extensive interview
of each candidate.

Furthermore, HRCrew’s recruiting
strategy offers the additional resource

of video interviewing as well as personal
profile and leadership assessments that

provide future employers with a better

insight into the candidates. With offices

in key yachting hotspots worldwide,
HRCrew is fully equipped to provide
clients with assistance in the search for
quality crew.

Alongside the requirements to
ensure that our client’s needs are
being met, we fully understand that
the crew members are also our clients.
We listen to our candidates, assist
them with their job search and respect
the confidentiality of exchange of
information.

ANTIBES - FRANCE & MONACO,

FT LAUDERDALE & PALM BEACH - USA,
GOLD COAST - AUSTRALIA,

LIMASSOL - CYPRUS, PALMA - SPAIN
T +33(0)4 9290 6516

E crew@hillrobinson.com
www.hrcrew.com
www.hillrobinson.com

Palma, appointment by arrangement:
rosa@hillrobinson.com

HRCrew is fully MLC2006 and
GDPR compliant. We also provide
crew members with guidance and
professional advice tailored to
their needs and throughout their
career in yachting. HRCrew
co-ordinates and hosts informative
training days in collaboration with
renowned professionals during the
year for both junior and senior crew.
We feel the junior crew we meet
today will be a Captain or head of
department tomorrow, and building
that relationship with them is very
important.

SERVICES OFFERED

Crew sourcing

Crew selection and interviewing

Reference and background checking

Personality tests

Licence verification

Video interviewing

Crew management and payroll

Crew seminars
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MARITIME PROFESSIONAL

TRAINING

MPT - one school, unlimited possibilities

Founded in 1983, Maritime Professional
Training (MPT) is one of the largest
private maritime training school in the
United States, serving more than 12,000
students annually, training for careers
in both the yachting and commercial
segments of the maritime industry. MPT
islocated in Fort Lauderdale, Florida,
five minutes from Port Everglades and
Fort Lauderdale International Airport,
and in the heart of the superyacht
community. MPT is the most complete
full-service private maritime school

in the country. Under the direction of
the Morley family for two generations,
MPT has been training maritime
professionals for more than three
decades. This in-depth experience has

enabled MPT to develop programmes
that are success-oriented, with
unbeatable pass rates, as well as being
cost and time efficient.

MPT offers all levels of certification,
licence and document study
programmes, many of which offer
in-school testing, are USCG, MCA,
Marshall Islands and Nautical Institute
approved and are recognised by many
foreign administrations. Programmes
are designed to meet and exceed
IMO standards and are fully STCW
compliant. MPT’s campus hosts over
61,000 square feet of classrooms, deck
and engineering departments, multiple
class A Full Mission simulators, as well
as dynamic positioning labs.
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1915 S. ANDREWS AVENUE

FORT LAUDERDALE

FL. 33316

USA

Lisa Morley

T 9545251014

E info@MPTusa.com

W www.MPTusa.com

Facebook mptusa

Linkedin maritimeprofessionaltraining/

SERVICES OFFERED

Deck licensing courses

OOW programmes

Engineering courses

Small vessel

Virtual vetting

On-board safety training

Marshall Islands Capstone courses

MARITIME PROFESSIONAL TRAINING
Fort Lauderdale, Florida



UKSA

PARTNER CONTENT

UKSA offer a comprehensive range of all-inclusive
MCA and STCW approved courses

UKSA is one of the world’s top three
providers of MCA yacht certificates,
offering a comprehensive range of
all-inclusive MCA and STCW approved
courses, including safety, security and
engineering training through to MCA
deck officer and Master training for
superyachts and workboats.

Directed by Captain Bill Tate, our
instructional team is made up of highly
skilled industry experts from the Royal
Navy, Merchant Navy and superyacht
sectors — authorities who will share their
skills and expertise with you as you study.

Captain Bill Tate comments, “I am
personally passionate about ensuring
the superyacht sector gets good quality
appropriate training to make life at sea
safer.”

Bill Tate
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We offer an extensive course
schedule which provides flexible
training options to enable crew and
officers to plan their career progression
and training around their busy working
schedules.

« All of our MCA training is run at
our 3.5-acre waterfront located in Cowes
on the Isle of Wight and is delivered in
our specialised classrooms, engineering
workshops and bridge simulator suites.

« Our doors don’t close when classes
end. Students also have access to
classrooms, facilities and resources in
the evenings and during weekends.

« Our all-inclusive training option
includes all food and accommodation.
You will live and eat on site while
networking with like-minded people.

Morgan Strange

ARCTIC ROAD

COWES

ISLE OF WIGHT
PO317PQ

UK

Morgan Strange

T +44(0)1983 203001
E mca@uksa.org
www.uksa.org

SERVICES OFFERED

STCW Basic Safety Training

STCW Update Training

Master (Code Vessels <2009t) Officer of the
Watch (yochts <500g)

Officer of the Watch (yachts less than 3,000gt)

Chief Mate (yachts less than 3,000gt)

Master (yachts less than 500gt/3,000gt)

RYA Yachtmaster

Superyacht Interior Training




PARTNER CONTENT

WARSASH SUPERYAGAT

ACADEMY

World leaders in superyacht training for deck,

engineering and interior

We provide education and training
to meet international demand for
superyacht captains, officers and
crew who are trained to the highest
professional standards. We also offer
opportunities for professional and
personal development up to master’s
degree level.

We work with the most experienced
specialists in their fields to provide
bespoke services to meet all your training
requirements.

With our partners we =can deliver
customised training solutions on
board your yacht, wherever you are in
the world. These include mandatory
and non-mandatory safety courses,
PYA-accredited interior crew modules,
medical and security training.

Our recruitment and crew management
partners specialise in the development of
premier crew teams and travel services.

Other partners offer yacht management
for surveys, audits, new construction,
sales and purchase, charter and
registration services.

In addition, we provide specialist
consultancy and service activities,
including review of standard operating
procedures (SOPs) for deck, engine and
interior departments.

We are investing £43m in new facilities:
« New full-mission bridge and engine
room simulators, with a new ship and
port simulation centre to be unveiled in
2019

« New classrooms for superyacht deck
and engineering courses

« New campus for deck, engineering
and ETO cadets, including superyacht
cadetships

« Updated safety training facilities

« One of the world’s leading ship-

handling centres, with an expanding fleet

of scale manned model training vessels.
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SOLENT UNIVERSITY
EAST PARK TERRACE
SOUTHAMPTON
HAMPSHIRE SO14 0YN
UK
Lars Lippunder
T +44(0)23 82014222
+44(0)1326 567209
E lars.lippuner@solent.ac.uk
W warsashsuperyachtacademy.com

SERVICES OFFERED

Officer of the Watch (Yochts) certification

Master (Yochts) certification

Officer of the Watch (Unlimited)

Smalll Vessel Second Engineer certification

Smalll Vessel Chief Engineer certification

ECDIS

STCW, safety and security courses

Interior courses

Al



YOTSPOT

PARTNER CONTENT

Find crew, jobs and courses from a database of
over 40,000 registered crew, hundreds of jobs
and thousands of training courses

Yotspot has been a successful online
community since launching in 2010,
bringing captains, crew and employers
together for jobs, sailing opportunities,
courses and so much more ...

Based in Southampton, UK, we’ve
evolved over the last eight years to
become the leading jobs board within
the yachting industry. Today we have
40,000 registered crew with over 10,000
jobs advertised each year by yachts,
management companies and recruitment
agencies. This is an incredible 40 per
cent increase on 2017. In addition to this,
we have a searchable database of over
6,000 maritime courses.

If you’re looking training you can
compare prices, dates and availability
from 913 training providers around the
world. Send enquiries OR book and pay
for courses online, it’s really simple!

Today our main service is called

The Yotspot 24/7 Account. It’s an online
membership to our entire crew database
available 24 hours a day, 365 days a
year. Membership offers instant access
to crew options, wherever, whenever,
and provides you with unlimited

CVs, contact details, references and
certificates and is exclusively available
to yachts, management companies and
recruitment agencies.

Very simple, easy to use our service
enables you to hire crew quickly,
efficiently and at low cost, saving
considerable money, time and effort
during the recruitment process.

Since 2010, we’ve become the trusted
recruitment platform for many industry
professionals and some of the largest
yachts in the world.

So whatever the situation, if you're
looking for crew, jobs or courses please
visit our website: www.yotspot.com

(B MEDIA GROUP LTD

OCEAN VILLAGE INNOVATION CENTRE

4 OCEAN WAY

SOUTHAMPTON

S015 2PX

UK

Steve Crawford

T +44(0)7929 654 493

E enquiries@yotspot.com

W www.yotspot.com

Twitter @yotspot

Facebook yotspotcrewplacement

Instagram yotspot_crew

Linkedin yotspot-yachting-
opportunities-&-training

SERVICES OFFERED

Membership to The Yotspot 24/7 Account
(crew dotobose)

A course directory (booking platform) of over
6,000 courses from over 900 maritime training
providers worldwide

A global jobs board for the yachting industry
(over 10,000 jobs posted annually)

Eng1 (doctors medicol) directory

Career progression charts and routes to
certification

Yachting industry news and information
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YPI CREW

PARTNER CONTENT

‘Our area of expertise’ — ‘Your safety assured’

YPI CREW has been the go-to yacht
crew recruitment agency since 2002
and the recruitment partner of the most
discerning yacht captains, yacht owners
and candidates. From our Antibes office
we source and recruit the best yacht
crew worldwide, from deckhands to
captains, engineers, chefs and interior
crew. Our specialist recruiters have built
a strong reputation as leading experts
in their respective departments. As
such, they have built large networks
of talented professionals and are able
to efficiently and successfully identify
the best crew for the demanding luxury
yachts of today.

Whether you are looking for
yacht crew or looking for work, MLC
2006-certified yacht crew agency YPI
CREW is here to assist, save you time
and provide the best personable service
for clients and candidates alike. Faced

with multiple choices when it comes

to superyacht crew recruitment, our
astute clients and crew, from both
within and outside of the industry,
recognise the value of a quality yacht
crew agency. Our recruiters deliver the
best results, offering specialist skills and
knowledge that are enhanced by the
latest technology. YPI CREW; focused on
getting results.

YPI CREW was voted number one
yacht crew recruitment agency in the
world by over 1,000 captains and crew.*
*The Superyacht Golden Ticket Survey of over

1,000 superyacht crew by The Crew Report (2016),
published by The Superyacht Group.

CREW
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6 AVENUE DE LA LIBERATION
ANTIBES

06600

FRANCE

Name to come

T +33(0)492904610

E laurence@ypicrew.com

W www.ypicrew.com

Laurence Lewis
Director
Laurence@ypicrew.com

Jacqui Young

Head of engineering
department
Jacqui@ypicrew.com

Helen Papamichael
Head of interior department
helen@ypicrew.com
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THE PERFECT
o[ORM

Did the introduction of
qualifications change
the face of yachting or
was it already gripped
by the winds of change?
Here, Charlotte Thomas
recalls the moment
when certification blew
into our industry.

BY CHARLOTTE THOMAS

The Superyacht Annual Report (ISSN 2046-4983) is published four times a year by TRP Magazines Ltd and distributed in the USA by UKP Worldwide, 3390 Rand Road, South Plainfield, NJ 07080.

STERN WORDS

There’s something about heavy weather
that has always appealed to me. Perhaps
it’sthe drama or the adrenaline or maybe
it’s the challenge. Either way, give me
a chance to sit in the middle of a storm
and I'll be there, face to the wind and
rain, grinning wildly as Mother Nature
hurls her toys in my general direction.
And I've been through a few, some of
which have been quite nerve-racking
- crewing a 38m vintage motoryacht
across the Golfe du Lion in a serious
mistral or battling through the Southern
Ocean into the teeth of a vicious 80-knot
stormfront, for example. Then there was
the one that got away ...

It was at the end of the 1990s and I
was in Fort Lauderdale at the invitation
of a new training school that had just
opened its doors, catering specifically
for superyacht crew and the new raft
of certification that had just been
unleashed. The school was International
Yachtmaster Training (IYT) and they
had put me up in an apartment so I could
experience their facilities as a reporter
and, theoretically, complete enough
modules to get me through the Class 4
‘stay-of-execution’ window before the
new qualifying criteria came into full
force.

Not long after I had arrived, a
hurricane warning came floating in and
southern Florida went into shutdown
mode. There was, I admit, a small part
of me that wanted to experience the full
fury of a hurricane first hand, although
my sensible side realised that such an
event was not to be trifled with. Perhaps I
was being swayed by the hurricane pool-
party invitation I had received from an
old friend.

In the end, the hurricane fizzled out
and passed us by with barely a reading
over 25 knots on the anemometer. It did,
however, get me thinking about my trip
to Florida to see IYT and the coming
storm that was the new certification
procedure that had landed on yachting’s
doorstep.

It had all been so simple when I
had started out a few years before.
Jobs came by word of mouth, and my
Ocean Yachtmaster qualifications were
essentially the gateway to moving
through the ranks to, ostensibly, a
command of my own. Then things began

to change. The MCA had developed the
first commercial code for superyachting,
for which one of the yachts I worked
on had been the trial horse. Then came
the Class 5 and Class 4 tickets, based
on merchant marine certificates and
comprising a raft of new elements
that were, to our cynical eyes, time-
consuming, somewhat irrelevant and
expensive to complete. Most of us
tried to get ahead of the game before
the lengthy sea-service requirements
came in, but it still left us questioning
whether yachting was changing from
the industry we loved, and who was
going to pay for all these new courses
and tickets.

Of course, on reflection, it was
probably necessary. Yachting was at the
start of its meteoric rise as the fleet began
to grow exponentially — both in number
and in average LOA. The last vessel I
had worked on, a 60-metre motoryacht,
had been one of the largest in the port
when I joined her; when I went back to
see her a few years later she was almost
lost among the leviathans crowding
the quay. My friends had either moved
on or moved ashore, like me, or had
grudgingly embraced the new system
and had dug deep into their pockets to
gain their tickets.

Today, our certification continues
to evolve and also, thankfully, to be
honed toward yacht-specific elements.
But while the burden of cost is, to some
extent, being borne by the yachts’
operational budgets (if you get a good
one), it can still extract a fair wedge from
your own pocket to get what you need.
Moreover, the unlimited tickets demand
alotin terms of sea time and experience.
One old captain friend of mine actually
decided not to pursue his 3,000+gt ticket
because of the years of upheaval it would
require.

Did I weather another perfect
storm, then, and come out the other
side unscathed? It’s hard to say. I miss
those happy days on yachts, although
the industry is very different today from
how I remember it. As for the training
schools — they are not just still there
but are now a whole new burgeoning
section of the industry in themselves.

I wonder what the next gathering
storm will bring? [T
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Special Summer School Pricing!

Valid for New Registrations
for Classes Between
July 2, 2018 - September 14, 2018

Course
STCW Basic Safety Training

Proficiency In Survival and Rescue Boat (PSCRB)

Bridge Resource Management

Leadership and Teamworking

GMDSS

ECDIS

Qualified Assessor

Radar Observer Unlimited

Qualified Member of the Engine Department (QMED)
Dynamic Positioning Induction

Dynamic Positioning Advanced

Tankerman

ARPA

ISM — DPA Auditor Course

Human Element Leadership and Management (HELM)
MCA OOW Navigation and Radar

MCA Advanced Fire Update / Revalidation

MCA Adv. Sea Survival Refresher

MCA Proficiency In Survival and Rescue Craft Update/Reval

To register for classes, or for more
information, visit MPTusa.com

Tel: +1.954.525.1014 | Fax: +1.954.764.0431

Course #
140
146
151
216

152/404
601
179
148
265
770
77
170
150
172
616
402
189
191R
191

Approved
for Veteran
Training

1915 South Andrews Avenue, Fort Lauderdale, FL 33316

www.MPTusa.com | info@MPTusa.com

*Summer School Pricing cannot be combined with any other discount package or program pricing. Payment in full is required at time of registration.

Discount
$50
$100
$100
$100
$400
$300
$100
$100
$1000
$500
$500
$100
$100
$300
$200
$1000
$50
$100
$100

S!

Summer Price*
$849
$899
$599
$199
$1299
$999
$599
$699
$2999
$1499
$1499
$899
$699
$999
$999
$2599
$149
$250
$250

MARITIME PROFESSIONAL TRAINING
Fort Lauderdale, Florida
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The art of
preservation

Many superyacht owners are also art
aficionados who wish to display their
pieces to guests, and sometimes art
collections on board are even more
valuable than the vessel itself. So are
owners aware that the environment,
technology and systems on board could
be damaging their art? Or that the crew
might not have knowledge of the best
practices for their preservation?

Particular attention to preserving artwork on
board needs to be given during the yacht's
build, sea trials and refit. I think the big

risk points are times of change,” begins Dr
William Collier, managing director at classic
yacht experts G. L. Watson. “People don't
think about it in the stress of the project.”

Temperature and relative humidity

BY RACHEL ROWNEY 'he environmgnt on board can significantly
influence the integrity of a piece of artwork,
and monitoring the relative humidity (the
amount of water vapour in the air) is
key. Helen Robertson, senior object and
preventive conservator at the National
Maritime Museum, who worked as a chief
stewardess on board yachts for many
years, says, ‘Ideally, maintain relative
humidity at 50 per cent and temperature
around 20 degrees Celsius. We work
between a band of 40-60 per cent relative
humidity and no more than 10 per cent
fluctuations in a 24-hour period.”

The Crew Report 49
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Robertson explains that the
ideal temperature for art often
reflects the most temperate
climate for people and the
Maritime Labour Convention’s
requirements for guests and
crew. “The temperature should
be between 18 and 22 degrees
Celsius, but for human comfort
youre not going to have it too
far out of those parameters
anyway,” she says. This ‘human-
comfort level is already
monitored by the engineers but
it should be extended to also
consider the artwork.

Collier recalls an incident where
artwork was placed on board
before the air conditioning
had been commissioned.

The pieces had previously
been stored in relatively high
humidity but when they were
moved on board the yacht
into an environment with fairly
low humidity, they dried out.
This causes expansion and
contraction to vulnerable
surfaces and leads to cracking
or warping. These changes in
temperature or humidity are
often linked to the internal/
external doors between
rooms, and a high amount of
fluctuation can mean pieces
are exposed to a damaging
environment. It's essential to
consider where art is placed,
and how that particular
environment is managed, to
ensure its protection.

Hidden heat, often a result of
cabling behind panels that
cover the yacht's walls, can

also cause a temperature
change. ‘It doesn’t take a lot.
It's just that extra bit of heat
source that is permanently
there,” says Robertson. “It can
cause the shrinkage of veneers
and wood, and you can quite
often see cracking.” It's for

this reason that she stresses
the importance of insulation
on board. This also applies

to potential vapour-barrier
breaches resulting from the
close proximity of hot and cold
pipes, as well as exhausts, that
can often go unnoticed until
they start to cause physical
damage on surfaces and
materials. It is also vital to try
to remove all possibilities of
condensation.

Vibration

It's important to also look at
the vibration levels that can
occur on board — even if these
are not registered by people.
Small vibrations can damage
canvases and sculptures over
time, as well as gradually
harming painting frames.
“‘When yachts are underway,
they are their own power
systems, so you have engines
and generators running down
below, and the problems occur
when it's a very low or high
frequency of vibration as you
can't necessarily physically
detect that,” says Robertson. “If
you know that you're going to
be placing art on a particular
bulkhead, it's important to take
vibration readings in that area
prior to installation. Obviously,
there’s no point doing that
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when you're in port, but [do it]
during sea trials or when the
yacht is underway.”

To counteract the vibrations
that artworks, particularly
paintings hung on walls,

will encounter, Robertson
recommends placing rubber
grommets on the backs of the
frame or ensuring provision

is made within the painting’s
stretcher to limit the vibrations
coming through from the
bulkheads. She adds that these
grommets can also protect the
paintings from water damage
if, for some reason, water
began to flow down the walls
of the yacht.

Light

Large windows and panels of
glass are striking features of
many yachts, but these can

be the cause of damage to
pieces of art. Although modern
windows do have technology to
reduce the amount of UV light
that penetrates to the interior,
it still needs to be considered.
“Most yachts will have UV
filtering glass but | think you
can't ignore light as a factor in
art deterioration,” says Collier.

Interestingly, Robertson points
out that the UV light is only part
of the problem. “For yachts, it's
actually being aware of the

lux level and the visible light
that you can actually see,” she
says. ‘It's a really damaging
effect because it's causing
molecular damage to light-
sensitive surfaces.” We can




see the effects of fading, or
darkening in the case of some
wood veneers, but if light levels
are too high, you'll be causing
physical damage to the
surface as well.

Fire, floods and physical
damage

Of course, if a fire was to
occur on board, the main
priority would be to ensure
the safety of the guests

and crew. However, if a fire
could be contained, the

use of a sprinkler system

on delicate artworks could
cause significant damage.
Similarly, the possibility of
water damage caused by a
flood could be avoided by
installing a protective casing
around any artwork. It's also
important to remember that
fire and flood incidents occur
most commonly in port.
Having a well-rehearsed
emergency procedure in place
for the removal of key art and
artefacts, if safe to do so, could
prove beneficial, especially

in what would be a highly
stressed scenario.

The risk of physical damage
is also something crew should
always have in the back of
their minds. “It only takes a
momentary lapse of reason
or misplaced best intentions
of crew to potentially destroy
a cultural treasure,” says
Robertson. She advises to
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avoid placing artworks in busy
or narrow thoroughfares where
artefacts can be knocked over.
Crew also need to be cautious
of areas where food and drink
are in the immediate vicinity
because the chances of spilling
liquid and inflicting damage on
artworks are greatly increased.
Any possibilities of damage
can also be minimised if
designers and crew consider
how an artwork or object can
be protected by glazing or
being recessed into the wall.

Collier and Robertson both
agree that crew turnover is

a significant factor that can
affect a piece of artwork.
Training for all crew in
understanding the vulnerability
of art, and the impact they and
the environment can have,

is essential. However, if crew
leave, knowledge may not be
correctly passed on to their
replacement. It's for this reason
that — in addition to on-board
knowledge - land-based
management companies
should understand the
intricacies of caring for their
client’'s on-board collections
as well as seeking professional
support to ensure asset
protection. Robertson advises
that crew who wish to learn
more about housekeeping
best practice and correct
conservation techniques
should read the National Trust
Manual of Housekeeping. RR
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TOP CAUSES OF DETERIORATION
FOR ART ON BOARD SUPERYACHTS

» Physical impact

- Vibrations

» Heat and fire

» Contact with liquids

+ Fluctuating environments (hot/cold
temperatures and humidity)

« Light and UV radiation

* Pests

« Pollutants

 Theft and vandalism

+ Inherent fragility
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HOW SHOULD THE SUPERYAGHT
INDUSTRY REAGT AND PLAN FOR
CYBER-RISK MANAGEMENT? -~

52

THE CYBER-SECURITY INDUSTRY,
OFTEN OPAQUELY AND WITH
VARYING LEVELS OF DRAMA AND
HYPERBOLE, APPEARS TO BE
WARNING OF HUGE CYBER RISKS
AGAINST MARITIME ASSETS AS THEY
TRY TO SELL THEIR SERVICES AND
PRODUCTS. HERE, MURRAY BISHOP,
BUSINESS DEVELOPMENT MANAGER
ATHALCYON SUPERYACHT
SECURITY, LOOKS AT THE ROLE OF
CYBER-RISK MANAGEMENT IN THE
SUPERYACHT INDUSTRY.

Managing cyber risk is no
different from managing
other risks faced by any yacht
around the world. It adopts
a set of sound principles
tailored to the yacht or yacht-
management company and
also enshrines the supply-
chain management process.
It identifies the threats and
vulnerabilities, balances the
identified risks and puts in
place proportionate solutions.

The comparable threats
to a particular yacht may be
the same in some respects
and different in others -
not necessarily because the
technologies are different but
because the intent of those
who wish to cause damage is
different.

In most cases, attempted
attacks do not have one
particular target but are more
en masse and opportunistic.
The weaker the defences to

this generic approach, the
greater the likelihood of
penetration and subsequent
damage. This bulk approach
invariably exploits ‘human
factors’ or simple technical
configuration errors. If we
could remove untrained crew
and supply chain (yachting’s
‘human factor’), we would
reduce the risk from malicious
cyber activity by 80 per cent
at a stroke.

However, there are other
more idiosyncratic threats
that are specific to the owner,
the yacht-management com-
pany and/or the specific geo-
graphy relating to the yacht
and its owner. These are
targeted and are governed
by more calculated or indiv-
idually malicious criminals
or, in some cases, geo-political
factors.

Some adoptive protective
measures are CoOmmon across
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the two categories, while
others need to be tailored to
the threat they face. If the
threats are not understood,
the solutions will be poorly
focused, ineffective and often
unnecessarily expensive.

Those cyber-threat-free
days when yachts used paper
charts, downloaded anodyne
emails twice a day and were
largely self-contained are long
gone. The inter-connectivity
to the outside world required
by yachts demands that the
risk assessment considers
and manages all the potential
vulnerabilities, including all
contact with the shore such
as the management company,
engine manufacturers, the
owner and service providers,
and the behaviours and
understanding of all those
within the whole operational
environment.

Having understood the
vulnerabilities from the cap-
abilities and techniques of
those posing a malicious
threat, it is therefore straight-
forward to assess the level of
risk that the yacht in ques-
tion actually (rather than
theoretically) faces. This
should not be generic and
must be considered for each
and every yacht, be spec-
ific to the operational and
safety-management proces-
ses carried on board, and inc-
lude internal and external
risks to the yacht - including
the supply chain.

Assuming that the threat
and risk measurement has
been done, the development
of preventative, protective
and detection measures falls
into two categories: those
that are technical in nature
and those that are process
and procedural (with this
latter category also miti-
gating the risk inherent in
human behaviour). Part of
the procedure should also
include education. It is
now essential that accredited
cyber-security awareness
should be included as part
of the STCW course. With
human vulnerability being
the route in for most mal-

icious threats, training crew
and support staff in cyber-
security awareness (which
need not be technical in
nature) must be given parity
with firefighting techniques,
personal-survival techniques,
first aid, personal and social
responsibility and proficiency
in security awareness if a
modern yacht is to stay safe.
Procedural measures
should also clearly define
the roles, responsibilities
and policies for all those
on board the yacht and in
the management company.
With everyone on board
clear about their roles and
responsibilities and equipped

With everyone on board

clear about their roles and
responsibilities and equipped
to meet them, there should
not be any gaps in the chain of
command for a cyber risk to

slip through.
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to meet them, there should
not be any gaps in the chain
of command for a cyber risk
to slip through.

Emergency Preparedness,
Section 8 of the ISM Code,
states that contingency plan-
ning and exercising for a
cyber incident needs to be
included. Of course, this has
to be incorporated in Sections
9 and 10 of the ISM Code
as part of the auditing and
ongoing maintenance process
for the cyber-security posture
of the yacht.

As with all risk manage-
ment, the answer is to provide
a flexible security framework
following the steps outlined
above. The cyber risk, perhaps
more than any other, evolves
at a breathtaking speed.
Systems can be audited, and
the yacht’s preventative, pro-
tective and detection meas-
ures re-evaluated and ad-
justed to the contemporary
threats and risks.

It is in the superyacht
industry’s interests to control
its own destiny. Cyber risk is
inherent in the 21st century.
Regulation is an evolutionary
necessity and the more pro-
active the industry is in
addressing it, the more
balanced and informed the
regulation will be. Imposed
regulation carries a whole
different type of risk to co-
created regulation, as has
been seen in the banking
industry. Vi

ABOUT MURRAY BISHOP AND HALCYON SUPERYACHT SECURITY

HALCYON SUPERYACHT

HALCYON SUPERYACHT
SECURITY

OFFERS CYBER-AWARENESS
TRAINING COURSES FOR CREW

WHEN MURRAY 1S
NOT AT WORK

HE CAN BE FOUND PLAYING
OR WATCHING SPORTS
FROM SAILING TO RUGBY,
FROM LACROSSE TO HOCKEY

MURRAY

HAS BEEN INVOLVED WITH THE
SUPERYACHT INDUSTRY FOR
MORE THAN 10 YEARS

SECURITY

PART OF PGI GROUP
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ONSHIP SPONSOR

PLATINUM SPONSOR

2078

GOLD SPONSOR

Riviera Yacht Support
Golf Bonanza 2018

Friday 5th October 2018
SILVER SPONSORS

Grande Bastide Golf Course,
Chateauneuf-Grasse, French Riviera

Includes: Return transport, full English breakfast,
18 Holes of golf, Champagne reception at 19th Hole,
3-course lunch, Prizegiving...

IA PARTNERS

% %‘W For more info and online registration,

visit www.rivierayachtsupport.com
BHE SOLUTION
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Why galleys should be
a smooth operation

Although the galley may seem like a
relatively standardised part of the general
arrangement, it's surprising how often
inadequate design doesn’t allow for an
optimal cooking area. The galley isn't really
the place to implement attractive stylistic
cues, so form will always follow function,
yet there are still aspects that commonly
cause discontent. What are the key things
that go wrong in the design process and
what can be done to ensure the best
possible environment for virtually non-stop
food preparation?

Like most aspects of the GA, starting
with a totally clean slate will allow for a

BY GEORGIA BOSCAWEN much smother project in terms of the
galley. Refits obviously present an entirely
different challenge for designers, who will
essentially be working around possibly
outdated parameters. Lack of space is,
without doubt, the biggest hindrance when
it comes to the galley and also the subject
of the most common mistakes made
during the design phase.

“Space is the most important thing

to get right in the galley,” says Ralph
Olingschlaeger, director at GN Espace. “If
the allocation of space isn't quite right,
this will have a knock-on effect to getting
the design and the working environment
right.” GN Espace has set out a guide for
naval architects and designers to illustrate
the most basic requirements for the
galley, depending on the size of the vessel.
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40-60m yacht

Galley area: 20 sgm

Guests 8-12

Crew: 5-12

Counter depths: 600-700mm

Gangway width: 800mm min.

Equipment type: commercial — possibly high-end domestic

4,000mm

5,000mm

60-80m yacht

Galley area: 30 sgm

Guests 10-12

Crew: 12-28

Counter depths: 600-700mm
Gangway width: 800mm min.
6,000mm Equipment type: commercial only

5,000mm

80-100m yacht
Galley area: 45 sgqm

|

Guests 12-20
I:l Crew: 24-40
— |

9,000mm

Counter depths: 600-800mm
Gangway width: ,000mm min.
Equipment type: commercial only

|_| 100m+ yacht
Galley area: 77 sgm
Guests 16-20+
Crew: 35-45
Counter depths: 600-900mm
Gangway width: 1,000mm min.
Equipment type: commercial only

7,000mm

11,000mm

“ There needs to be good ventilation,
lighting, good sight lines for
communication as well as easy-to-
clean designs to maintain the highest
hygiene standard. ’,




“Defining the appropriately
dimensioned galley-floor
space and access points
before fixing the GA is crucial,”
continues Olingschlaeger.
Therefore, this needs to

be a priority early in the
arrangement plans, so other
spaces don't encroach on the

galley.

“Basically, you've got to install
professional equipment which
is bulky in comparison to
standard kitchen equipment,”
says Olingschlaeger.” If

you haven't got the space,

it's like having an Aga in a
bedsit; it just doesn't really
work, although that doesn't
necessarily mean that you
can't overcome it. What you
need to try to do is create as
much workspace as possible
and have the appropriate level
of cooking capacity.”

Getting the galley right is
imperative to the smooth
operation of the vessel; a five-
star hospitality experience is a
priority on board and, of course,
food is a major part of this.

For a galley to work properly
there will typically be more
than one person in there at any
one time and this needs to be
reflected in its arrangement.
“Ordinarily, chefs on board
would have help in the galley
as well, which requires space
for more than one person to
move around and not get in
each other's way,” explains
Olingschlaeger. “This is why
you need to dedicate separate
spaces to the prepping of
food and the cooking of

food, so that two people can
work simultaneously without
stepping on each other’s toes.”

Like any catering environment,
the galley is a very fast-
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“Our experience tells us that the
galley is frequently undervalued
in the design process. This all
too often results in unhappy
chefs and stewards who work

in badly planned galleys, fitted
with wrong-specification

appliances.”

paced intense areq, so if
something isn't quite right

it can cause unwelcome
issues. “Our experience tells
us that the galley is frequently
undervalued in the design
process,” says Olingschlaeger.
“This all too often results in
unhappy chefs and stewards
who work in badly planned
galleys, fitted with wrong-
specification appliances.”

The integrated equipment
needs to be more than
capable of catering for all
guests and crew without taking
up unnecessary space in the
galley. Nowadays, however,
the galley is a very different
space thanks to the array of
technology available. “There

is a lot of technology in the
galley these days that can
really support a chef,” says
Olingschlaeger. “There are now
appliances which have specific
programmes for cooking a
certain food, so in some cases
you can press a button and it
cooks it for you. However, the
galley will always be a very
intense and busy environment
and chefs will need whatever
support they can get.

“In addition to this, there
needs to be good ventilation,
lighting, good sight lines for
communication as well as
easy-to-clean designs to
maintain the highest hygiene
standard.”

While spacing is essential, the
galley should be an absolute
priority in the design phase and
be created with a technical
and operational mindset rather
than one that favours style
over substance. It should be
respected as a fully fledged
working environment that
supports all those on board.

Opposite: GN Espace’s guide for
naval architects and designers
when developing a galley’s general
arrangement.
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WATER IN PLASTIC BOTTLES -
|5 THERE AN ALTERNATIVE?

CHRIS BELL, PRESIDENT OF HYDRO
ELECTRIQUE MARINE, DISCUSSES
HOW WATER IS CONSUMED ON
BOARD AND LOOKS AT HOW WE
CAN AVOID PLASTIC WASTAGE.

58

We all assumed that a sealed
bottle was the safest way
of slaking our thirst whilst
working in the sun or taking a
well-earned rest break. Butall
this has been turned upside
down by the revelation that,
on average, a litre bottle of
water contains 325 plastic
particles and, in some cases,
the concentrations are as
high as 10,000 pieces per
litre.

It has long been known
that plastics are building up
in marine animals, but no
one imagined that human
beings were being exposed
to the same risks on a daily
basis. The problem on yachts
is that people do not par-
ticularly like the thought of
drinking water that has come
from a tank - even when it’s
perfectly safe. So what can be
done to make on-board water
more attractive and palatable?

A number of methods are
available for sterilising water:

Sterilising with silver
Positively charged silver par-
ticles seek out, oxidise and
destroy negatively charged
bacteria and pathogens (any
disease-producingagent, esp-
ecially a virus, bacterium or
other microorganism). Once
the pathogen has been oxi-
dised, it loses its negative
charge and flows away
neutral, leaving the silver
particle free to attack another
pathogen.

Manufacturers such as
Hydraulic Electrique Marine
(HEM), now part of the
Evac Group, produce silver
sterilisers that generate ions
from two silver plates (elec-
trodes) in the process known
as electrolysis. The electrode
assembly is connected to a
small control panel which
feeds it with a precisely con-
trolled electric current. By
alternating the current dir-
ection between the two plates
(which means that the anode

and cathode are reversed),
ions are released evenly from
both plates over a period of
time. The periodical change
of current also keeps the
plates clean, avoiding the
need for manual cleaning.

Copper for plastic pipes
Today, many superyachts
have plastic water pipes, and
this has led to the develop-
ment of silver/copper ionisa-
tion sterilisers. Although silver
sterilisers can be used as the
sole means of sterilisation
on board yachts, they cannot
break down potentially harm-
ful biofilms in slow-running
or stationary water. This can
be overcome by using a
combination of silver and
copper ionisation methods in
a single unit.

Sterilisation is achieved
through the release of copper
ions that attack the surface
membranes of bacteria and
silver ions that target the
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core of the bacteria cell.
This process breaks down
biofilms acting as barriers
behind which bacteria can
find shelter and continue to
reproduce. The system Kills
pathogenic bacteria such
as Legionella, E. coli and
Pseudomonas aeruginosa.

The ideal on-board fresh-
water system

Far-sighted yacht designers,
aware of the environmental
implications of bottled water,
have started looking at ways
to make on-board water
more attractive and widely
available to crewmembers.

If you are using a dock
water supply, it would begin
by passing through a five-
micron filter to remove
sand and any other deposits
before passing through a
water softener. Alternatively,
the water could come
from reverse osmosis (RO)
desalination and a freshwater
treatment plant.

Ideally, the bunker line
and the RO water would ‘T’
into a common line to the
freshwater tanks. A chlori-
nator can then treat the water
from both sources and, for
MCA-compliance, a single
safety shut-off valve can

ABOUT CHRIS BELL

DESPITE BEING A
VERY AVERAGE GOLFER

HAS A HOLE IN ONE TO HIS NAME;
BUT NO WINNING CAR INVOLVED,
JUST A HEAVY BAR BILL
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stop the flow to the tanks to
ensure no untreated water
gets stored.

On the second stage of
its journey from the tanks,
the water passes through
a charcoal filter which
removes the smell and taste
of chlorine. Secondary steri-
lisation is applied at this
point, usually silver ion
treatment due to the fact
that it does not impart any
taste or odour to the water.
Ultra-violet (UV) treatment
is sometimes used instead,
but this only sterilises the
water as it passes through
the chamber and problems
can arise due to ‘dead legs’
and stagnation, as mentioned
above. You can also provide
drinking fountains that have
an in-built charcoal filter to
improve the taste.

The cost argument
It has been estimated that
each crewmember drinks

six half-litre bottles of water
a day. The water has to be
carried on board, stored and
then refrigerated before it is
served.

Take a superyacht with a
crew of 10, each drinking six
half-litre bottles of water a
day at a cost of around £0.75

RAN THE MONAGO
GRAND PRIX TRACK
ON ONE “SOBER’

MORNING OF THE
MONACO YACHT SHOW

WINNING
SKIPPER

OF THE 2018 ANTIBES RAFT
RACE, COMPLETING THE
RACE WITHOUT SINKING.

Far-sighted yacht designers,
aware of the environmental

GL

implications of bottled water,

have started looking at ways

to make on-board water more
attractive and widely available

to crewmembers.

per bottle. Over the course of
six months, this represents an
outlay of more than £8,000,
not including the other cost
implications mentioned
above.

The equipment described
in our ‘ideal on-board
system’ would cost in the
region of £5,000, including
installation, which means
it has paid for itself in terms
of bottled-water costs in less
than six months. Surely this
is a compelling reason for
examining the alternatives
to plastic bottles. (B

SENT OFF PLAYING RUGBY FOR
UNSPORTSMANLIKE BEHAVIOUR
FOR TACKLING HIS OWN PLAYER BECAUSE

THE OPPOSITION COULDN'T STOP HIM SCORING
A TRY AND HE WOULDN'T PASS THE BALL.
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Training and
career aspirations

As the superyacht market goes

through a much-needed period of
professionalisation, which training
providers are held in the highest regard
and how do training budgets vary in
relation to the size of the vessel and in
accordance with the career aspirations of
crewmembers?

Of the 120 respondents surveyed for the
purposes of this report, from superyacht
WE CONSIDER WHICH VESSEL SIZESBEST  captains (30.] per cent) to deckhands
SUPPORT CREWMEMBERS IN TERMS OF {58 per cent), an overwhelming 63.8 per

cent highlighted five training providers as
TRAINING BUDGET, AS WELL AS WHICH the industry’s best. Bluewater proved to be
TRAINING PROVIDERS ARE THEMOST  the most popular, with 25.4 per cent citing
the Antibes-based company as the best
HIGHLY THOUGHT OF. available. Warsash Maritime Academy
was the second-most popular with 20.9
BY RORY JACKSON per cent, followed by Maritime Professional
Training (mpT) (10 per cent), UKSA (5.5
per cent) and International Yacht Training
(iv1) (two per cent). Other training
facilities accounted for the remaining 36.2
per cent of responses.

However, when the data is further
broken down and analysed in terms

of respondents’ experiences in the
superyacht market, there is a slight shift
in market dynamic, and Bluewater’'s
dominance is diminished, if only

>
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Current position of survey respondents

0.8%

. Captain . Crew, currently not working . First officer . Chief engineer

. Chief stew Stew Deckhand . Chef

Engineer Purser . Bosun . Other ETO

Categorised yacht annual operating budget (euros)

Percentage
100
90
80
70
60
50
40

30

30-40m 40-50m 50-60m 60-70m 70-80m 80-90m 90-100m

[ <€2.5 million [l €25-5 miliion B <5-75miion || €7.5-10 million B ><10 million
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Career plans across different superyacht sizes

Percentage

100
90
80
70
60
50
40

30

40-50m 50-60m 60-70m 70-90m

. Short-term job . Part of a long-term career . Undecided

Average training budget per permanent crewmember

€7,969.2

€6,348.0

€5,372.1 £5116.0

€4,779.1

€4,090.9
€3,620.6 €3,599.3

\
30-40m 40-50m 60-70m 70-80m 90-100m
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FIND THE RIGHT SUPPLIER
FOR YOUR NEEDS

The superyacht industry’s most comprehensive company
directory, providing global points of contact for the
leading businesses in every sector of the market.

AC POWER & SHORE
POWER CONVERTERS
AGENTS

AV [T

AVIATION

BROKERAGE, CHARTER &
YACHT MANAGEMENT
CAREERS/TRAINING

CARPET & UPHOLSTERY
CLEANING

CHANDLERY & YACHT
SUPPLY

COATINGS
CONSULTANTS &
SURVEYORS

CREW PLACEMENT
CREW RECRUITMENT
DECK EQUIPMENT &
FITTINGS

DIESEL TANKS

ENGINE ROOM
EXHAUST SYSTEMS
GENERATORS

HORNS, BELLS & WHISTLES
HVAC

INSURANCE

LAWYERS

MARINAS

MEDICAL & TRAVEL SAFETY
SERVICES

MONITORING SYSTEMS
RECRUITMENT

REFIT & REPAIRS SHIPYARD

REFIT, REPAIRS &
MAINTENANCE

SATELLITE
COMMUNICATIONS

SOFTWARE SOLUTIONS

SUPERYACHT SECURITY
SERVICES

SUPPLIERS

TEAK LUMBER & DECKING
TENDERS & INFLATABLES
TESTING & CONSULTANCY
SERVICES

TOYS

TRAINING

TRAVEL SPECIALISTS
VESSEL MANAGEMENT
SOFTWARE & SOPS

YACHT AGENCY & SUPPLIER
YACHT INTERIORS

YACHT MANAGEMENT
YACHT TRANSPORT SERVICES



AC POWER & SHORE POWER CONVERTERS

ATLAS MARINE SYSTEMS

Atlas is the manufacturer of ShorPOWER® marine
frequency converters and TecPOWER® switchboards
for yacht and boating applications. With over 100
years of design experience in the power conversion
and marine equipment market, combined with the
satisfaction of thousands of yachting and boating
customers, Atlas Marine Systems is proud to have
a field proven product history greater than all of its
known competitors combined.

214-343-7587

sales@atlasmarinesystems.com
. www.atlasmarinesystems.com

1801 S Perimeter Road, Suite #150

AGENTS

Asia Pacific Superyachts
T ——

ASIA PACIFIC SUPERYACHTS

New Zealands leading superyacht shoreside support
providers. We provide a comprehensive range of
award-winning yacht support services - from
high-end NZ cruising itineraries and provisioning
services to crew support, marine engineering, refits,
replacement parts and maintenance services in
New Zealand and throughout the Pacific.

. +64 (0) 21409 802

E: Duthie@asia-pacific-superyachts.co.nz
W: www.asia-pacific-superyachts.co.nz

) 28 Hamer St, Silo Marina, Auckland Centrall
F: asia Pacific Superyachts Nz

o

EVOLUTION YACHT AGENTS

EVOLUTION YACHT AGENTS

Evolution Yacht Agents is a registered yacht agent
offering a comprehensive and bespoke service to
superyachts in all major Spanish ports. They provide an
in-depth knowledge of the local superyacht market as
well as the Spanish navigational and customs regulations.
The Evolution team offers you the optimum experience
in the fields of Concierge, Provisioning, Customs, Deck
& Engineering, Spares, Interior, Logistics and Fuel. Their
extensive network of contacts, great expertise and wide
range in-house resources make them the number one
yacht agent to choose when entering Spanish waters.

I: +34 971 400 200

[ info@evolutionagents.com

W www.evolutionagents.com

) Avenida Gabriel Roca, 46-07015, Palma de Mallorca
- www.facebook.com/evolutionagents

THE LIGHTHOUSE CONSULTANCY

AYSS member The Lighthouse Consultancy provides
360° support for private yachts visiting Indonesia.

The Consultancy’s services including document
procurement, itinerary planning and supply of

cruising guides, along with logistical support such as
provisioning, berthing and bunkers. We provide a wealth
of experience and straight forward, honest advice, to
ensure cruising time frames in Indonesia run smoothly.

+62 (0)81 338 732 764
info@thelighthouseconsultancy.com
. www.thelighthouseconsultancy.com

JI. By Pass Sanur No. 149 Komplek Pertokoan
Niaga 5 — 6 Sanur, Bali, Indonesia

www.facebook.com/415865221835600

N /1T

o

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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PALLADIUM TECHNOLOGIES, INC.

Palladium Technologies is at the forefront of advanced
alarm, monitoring and control solutions for the yacht
and megayacht industry, with their award-winning
product, SIMON. Palladium also extends its love

of technology to its extensive integrations of A/V
entertainment systems, cabin and lighting automation,
IT solutions, multi-touch 4K glass bridges, and security
systems. All of this provides the complete “Technology
Solution” from an industry world leader.

+1 954 653 0630
mike@palladiumtechs.com
. www.PalladiumTechs.com
3900 SW 30th Ave, Fort Lauderdale, FL 33312 USA
www.facebook.com/PalladiumTechs




PINPOINT WORKS

Pinpoint Works is an interactive communication platform
which turns your general arrangement into a dynamic
worklist. Log items on mobile or desktop, adding
description, media and location. Share with colleagues
using different access levels. Track progress of works with
notifications and filter data using tags. Communicate with
comments and print or save to PDF as needed. Pinpoint
Works is the simple, effective way to manage your worklists.

+447980164643
info@pinpointworks.com
. www.pinpointworks.com

Sigma House, Edginswell Park, Oak View Close,
Torquay TQ2 7FF, UK
www.facebook.com/pinpointworks

s

ROAMINGEXPERT

RoamingExpert specialise in lowering roaming voice and
data charges for the yachting industry. Working with an
existing yacht management company they realised the
industry required a solution for their specific needs. They
have built a range of mobile roaming solutions; data
only, boat plans and crew tariffs tailored to the needs of
industry. Their flexible solutions can be altered monthly
to reflect where your yacht is in the world.

+44 (0) 3300 555777
enquiry@roamingexpert.yachts
. www.roamingexpert.yachts

14 South Preston Office Village, Cuerden Way,
Preston, PR5 6BL

www.facebook.com/roamingexpertyachts

AVIATION

o

HELIDECKS

Helidecks is a specialist aviation company with vast
experience in the luxury yacht market. Whether you
are looking to partner a helicopter to superyacht

for the first time or looking for continued support to
an established operation, we have the expertise to
offer the complete service to your organisation. MCA
accredited HLO and HDA, the Helidecks team training
can be conducted on-site aboard the owner’s yacht.

+44(0) 1326 567 208
david@helidecks.co.uk
. www.helidecks.co.uk

Tremough Innovation Centre, Penryn,
Cornwall TR10 9TA, UK

BROKERAGE, GHARTER & YACHT MANAGEMENT

SAPPHIRE SEAS

Sapphire Seas is the charter management division of
Wright Maritime Group. As a yacht owner in the Sapphire
Seas charter fleet you will benefit from the strength and
knowledge of WMG's professional staff and family of
companies. You will receive the level of focus expected
for your yacht to be successful in the charter market.
Our singular commitment is to provide an atmosphere
that ensures a pleasurable and positive experience in
the business of owning and chartering a yacht.

+1954 760 4442
info@sapphireseas.com
. www.sapphireseas.com

800 South Andrews Ave, Suite 202, Fort
Lauderdale, FL 33316, USA

CAREERS/TRAINING

OCEAN TRAINING LTD

Ocean Training Online are approved by the MCA

for blended and distance learning. We are the

only company to offer complete online learning to
superyacht crew. Our courses go out worldwide and we
have very high pass rates. You can study all the theory
at home or at sea then go to college for the practical
elements. This method means that you save money for
college accommodation and can ‘Earn while you Learn’.
Contact Ted at tedmiley@aol.com or at enquiries@
oceantraining.com

. +44 (0)1772 875418
[ enquiries@oceantraining.com

W: www.oceantraining.com
[B: oceantrainingonline@oceantrainingOL
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CARPET & UPHOLSTERY CLEANING

COATINGS

INTER-NETT

Whether it's carpets, curtains or upholstery, when you
have to keep your fine furnishings in tip-top condition,
we have the skills and experience to clean and maintain
that just new’ look. We can also treat your vessel

with LY code compliant fire retardant which has been
tested to IMO FTP standards in accordance with MCA
MGN453(M). We also offer the ultimate in disinfection,
deodorising and sanitising with PureSpace Yachts.

I: +37793505816

[ info@internettmonaco.com

W: www.internettmonaco.com

;' Le Beau Rivage, 9 Avenue D'Ostende, MC, 98000,
Monaco

F: www.facebook.com/InterNettMonaco

CHANDLERY & YAGHT SUPPLY

WREDE CONSULTING

New builds — Refit/repair — Status surveys.

Wrede Consulting has worked as consultants and

paint surveyors for most of the 200 largest yachts

worldwide in coating, paintwork and equipment

areas. Wrede Consulting engages in quality

management and objective quality assessment for

the coating of mega- and superyachts, as well as
on request) the overall technical handling for new

builds and refits.

+49 (0) 40 8816 745 0
kw@wrede-consulting.com

. www.wrede-consulting.com
Leunastrafe 67a, 22761 Hamburg, Germany

CONSULTANTS & SURVEYORS

PINMAR SUPPLY

Pinmar Supply is a major yacht chandlery and
supply company based in Spain servicing all routes
to market, be it through distributors, the trade or
directly to the superyachts on a global basis. A
multi-faceted operation, which includes retail outlets
and partners in Palma, Barcelona, Valencia and
Girona, mobile dockside fleets, trade distribution and
global delivery services. Pinmar Supply is the source
for all things yacht.

I: +34 971713 744

£ info@pinmarsupply.com

W: www.pinmarsupply.com

) cami Escollera 5, Palma de Mallorca, Spain 07012
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MARINE SURVEY BUREAU

+ Condition and valuation surveys

- Damage assessment

+ MCA compliance examinations

- Tonnage measurements

+ NDE inspections

« Ultrasonic thickness gauging

+ Engine and machinery inspections
* Rigging inspections

» Warranty and performance surveys
« Repair, refit and new build supervision.

1. +34 971403370

' info@msb-palma.com
W: www.msb-palma.com
[}

Paseo Maritimo, 44, Local P-18, 07015, Palma
de Mallorca, Spain
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GUSTOMS AND VAT AGSISTANGE

YOTSPOT

Since launching in 2010 we have grown to become

one of largest jobs boards within the yachting industry.
We have over 30,000 registered crew, hundreds of
available jobs and a searchable database of over
6,000 maritime courses. If you're looking for training you
can compare prices, dates and availability from over
850 training providers, send enquiries or even book a
course using a credit or debit card. It's really simple.

I: +44 (0)23 80 381928

[ enquiries@yotspot.com
W: www.yotspot.com
[}

Ocean Village Innovation Centre, Southampton,
Hampshire SO14 3JZ, UK

I: @yotspot

YMCA, YOUR YACHTING EXPERT AT 360°
YMCA is an independent management—owned
company that specialises in VAT and fiscal
compliance in the EU and the management and
resolution of custom and fiscal issues for yacht
owning companies.

Our services include:

+ Customs and tax formalities

* Yacht registration

« Company registration

+ Customs litigation assistance

. +33(0)4 9200 43 90

[ info@ymca-yachting.com

W: www.ymca-yachting.com

): Quai Amiral Infernet, 06300 Nice, France

GREW RECRUITMENT

faststream)

== mmm recruitment gr

FASTSTREAM RECRUITMENT

Faststream Recruitment is the world's leading maritime
recruiter, specialising in crew recruitment for the
superyacht sector. Faststream was established in 1999
and employs over 100 consultants across offices in
Europe, Asia and North America.

+44 (0) 2380 208 820
yachts@faststream.com
 www.faststream.com/yachts

Waterside Place, 5 Town Quay, Southampton,
Hampshire SO14 2AQ, United Kingdom,
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DECK EQUIPMENT & FITTINGS

HEPWORTH MARINE INTERNATIONAL

UK designed and manufactured high quality
precision engineered marine windscreen wiping
systems and superyacht deck fittings, including a
range of helicopter tie-downs.

+44 (0)1527 61243
marine@b-hepworth.com
www.b-hepworth.com

4 Merse Road, North Moons Moat, Redditch,
Worcestershire B98 9HL

www.linkedin.com/company/b-hepworth-&-
company-limited

o
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DIESEL TANKS

TURTLE PAC PTY LTD

Collapsible diesel tanks

Manufacturers of the toughest super deck tanks on
earth. Suit diesel — water. World first collion bandage
suit larger vessels. Underwater lift bags.

+617 5598 1959
+617 5598 1959
turtlepac@yahoo.com.au
. www.turtlepac.com
10 Hayter Street, Currumbin, QLD 4223, Australia

J & A ENTERPRISES

Large yacht noise and vibration control. New-
build specification writing; noise control design,
construction oversight; sea trials testing. Existing
problem diagnostics and engineered solutions.
Full measurement and analysis capabilities. Typical
technical areas:

« Insulation design; comfort classes

+ Machinery isolation/dynamics

« Structural dynamics, FEA « Exhaust systems

* HVAC noise control

I: +1978 7411551

[ joequiet@aol.com

W: www.jandaenterprises.com

16 Broadway, Salem, Massachusetts 01970, USA
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Piening Propeller

specialist plant
for praellers
and stern gears

PIENING PROPELLER

Noise reduction relies upon the quiet operation of a
yacht's propulsion system. Piening Propeller fulfils its
briefs in: consideration of all hydrodynamic aspects
during the design and an accurate manufacturing
of propellers and shafts.

Piening Propellers scope of supply includes:
propellers from 500mm upwards, shafts up to

a several lengths of 12,000mm, sterntubes with
sealings and bearings, and gearboxes type ZF.

1 +49 4124 9168-0

[: pein@piening-propeller.de

W: www.piening-propeller.de

): Am Altendeich 83, D — 25348 Glueckstadlt,
Germany

SOUNDOWN

A worldwide leader in noise control engineering,
Soundown manufactures and supplies high
performance, high quality, wet marine exhaust
silencers for pleasure and commercial craft
applications. Specialising in Underwater Exhaust
Discharge for the ultimate in exhaust silencing,

to products such as the “Sootsinker”, a pollution
control device. We offer many different custom
configurations for propulsion systems up to 4000hp
and power generation to 400kW.

I +1978-745-7000

[: sales@soundown.com

W: www.soundown.com

I 16 Broadway, Salem, MA 01970, USA

EXHAUST SYSTEMS

MARQUIP B.V.

Based at the heart of the superyacht industry in the
Netherlands, MarQuip is dedicated to the design and
manufacturing of exhaust systems for superyachts.
MarQuip is the leading expert in underwater exhaust
outlets, water-cooled and dry-stack exhaust
systems in the superyacht industry.

+31 (0)786810975
: +31(0)653133990

+31 (0)786810976
- www.marquip.nl

Staalindustrieweg 5A, 2952 AT Alblasserdam,
The Netherlands




NORTHERN LIGHTS, INC

Northern Lights, Inc. is a major manufacturer of
marine generator sets and Technicold climate
control solutions. NLI products are supported by a
global sales and service network.

I: +1206 789 3880

[ info@northern-lights.com

W: www.northern-lights.com

I 442014th Ave. NW Seattle, WA 98107 USA

HORNS, BELLS & WHISTLES

KAHLENBERG INDUSTRIES

Kahlenberg Industries, Inc. manufactures the highest
quality sound signalling systems for luxury yachts
worldwide.

+1920-793-4507
info@kahlenberg.com
. www.kahlenberg.com

1700 12th St, Two Rivers, Wisconsin 54241,
USA.
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DOMETIC

We are a global company that makes mobile

living easy — by providing great solutions to

satisfy people’s essential needs when they are on
the move. We offer smart and reliable products

with outstanding design to maintain a pleasant
temperature, cook, keep food fresh and take care

of personal hygiene. Our product range includes
ventilation systems, sanitation, cookers, refrigerators,
watermakers, battery chargers and other equipment.

+44 (0)344 626 0133
marine@dometic.co.uk

. www.dometic.com

Dometic House, The Brewery, Blandford Forum, UK
www.facebook.com/dometic

HEINEN & HOPMAN

Heinen & Hopman - leading specialist and

global service supplier of climate technology

for superyachts. As a pioneer in the design,
production, engineering and installation of HVAC

and Refrigeration systems, we provide tailor-made
solutions for chillers, air-conditioning, mechanical
ventilation, heating and provision cooling. ENERGY
SAVING, EMISSION REDUCTIONS, and COMFORT are the
key factors behind a raft of innovations introduced.

+31332992500
info@heinenhopman.com

. www.heinenhopman.com

Produktieweg 12
www.facebook.com/heinenandhopman/

S

YACHTSURE - HISCOX

A HISCOX COMPANY

HISCOX MGA

Hiscox MGA Ltd has the knowledge, expertise,
innovation and commitment to deliver. Our
specialist teams provide insurance across a range
of business lines. We insure some of the largest and
most recognisable superyachts in the world and
are known globally for our professionalism, integrity,
innovation and service. Our products include
Yachtsure 24, Yachtsure and Raceover.

+44 (0)20 7448 6126
paul.miller@hiscox.com

: www.hiscoxmga.com

1 Great St Helen's, London. EC3A 6HX




MHG INSURANCE BROKERS

Since 1991, we have been committed to providing
expert insurance advice and innovative solutions
for the marine industry. With over two decades

of experience and relationships with some of the
world's top insurance markets, we have established
an enviable reputation for providing quality advice,
products and service for captains and crew
worldwide. Based in Ft. Lauderdale, MHG has offices
in the Isle of Man, Monaco & Hamburg.

+1954 8281819
claytons@mhginsurance.com
. www.mhginsurance.com
1600 SE 17th Street Suite 410, Fort Lauderdale, Fl 33316
www.facebook.com/MHGinsurance

SUPERYACHT INSURANCE

since 2002, Superyacht Insurance Group (SYIG) has
been committed to providing insurance solutions
for the marine industry. SYIG is your “One-Stop”
insurance agency for your yacht's insurance needs.
We are able to arrange tailored insurance quotes
and coverage for the entire spectrum of vessels,
from recreational yachts to luxury superyachts and
ships globally.

T: (+1) 954-323-6733

[ info@syig.co

W www.syig.co

). 840 NE 20th Avenue, Fort Lauderdale, FL 33304,
USA

www.facebook.com/superyachtinsurancegroup

LAWYERS

o

THOMAS COOPER

Thomas Cooper is an international marine law

firm with offices in London, Piraeus, Madrid, Paris,
Séo Paulo and Singapore. We have in-depth and
experience in the yacht industry, regularly dealing
with construction/reﬁt, sale and purchase, yacht
finance, salvage claims, arrests, personal injury and
other litigation issues relating to yachts. We take

a pragmatic approach to assessing the legal and
commercial requirements of our clients.

T +44 (0)20 7481 8851
[: john.strange@thomascooperlaw.com
W: www.thomascooperlaw.com

I Ibex House, 42-47 Minories, London EC3N THA,
United Kingdom

The Crew Report ISSUE 86

LIMASSOL MARINA

Limassol Marina is an exciting new destination

for living, yachting, dining and shopping in the
Eastern Mediterranean. Located in the heart of the
most vibrant city in Cyprus, it combines elegant
residences and a full service marina for yachts up to
110m with an enticing mix of restaurants and shops,
to create a lifestyle uniquely shaped by ‘living on the
sed’. It also boasts its own beach, cultural centre,
spa and fitness club.

+357 25 020 020
info@limassolmarina.com

P.O. Box 50160, 3601 Limassol, Cyprus
www.facebook.com/LimassolMarina

MEDICAL & TRAVEL SAFETY SERVICES

I:
E:
W: www.limassolmarina.com
A:
F:

MEDAIRE

MedAire partners with yachting clients to keep
guests and crew safe whilst travelling, wherever you
go. Our leading integrated safety solutions include
remote medical and security assistance, medical
kits, crew training, medical personnel placement and
custom new build solutions to provide you with the
right resources to take the best care of crew, owners,
passengers, guests and assets.

+34 971224 976

. +34 630 280 786
yachtgs@medaire.com

: www.medaire.com/yachts

RS Global Building (STP) Office 6, Espigon Exterior,
S/N, Muelle Viejo, 07012 Palma de Mallorca
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T3 AUTOMATION, INC.

Since 1989 we have provided custom integrated data
acquisition and control systems for premier clients and
militaries worldwide. We are a licensed professionall
engineering firm which offers full design, installation and
commissioning services. Our solutions are implemented
using standard off-the-shelf components for the
ultimate in long-term support and sustainability.

Experience the T3 difference, where we
appreciate the opportunity to serve!

+1252 646 8199
tbkeefer@t3automation.com

. www.t3automation.com
PO Box 1898, Morehead City, NC USA

RECREWT

Recrewt is an independent company, which caters
for the more personal side of crewing; the ethos
that crewing should be tailored to the individual.
Each crew member, where possible, is interviewed
personally and references checked thoroughly. The
requirements of both client and crew member are
taken very much into account when details are
sent to a yacht. Using this very personal approach,
placements are inevitably more successful.

+33615400134
crew(@recrewt.com
. www.recrewt.com
18 Rue Aubernon 06600, Antibes France

RECRUITMENT

GLOBAL CREW

With over 20 years of yachting experience and an
understanding of the unique characteristics of the
superyacht industry, Global Crew offers an efficient and
personal crew selection and placement service that

is MLC 2006 compliant. The aim of Global Crew is to
provide a friendly and tailored facility with prompt and
successful results. The Global Crew office is conveniently
situated in STP shipyard, Palma de Mallorca.

+34 671 546 345
zoe@globalcrewservices.com
. www.globalcrewservices.com

Edificio Global (Oficina 10), Espigon Exterior (sTP),
Muelle Viejo, 07012, Palma de Mallorca, Spain

www.facebook.com/ globalcrewservices

o

VIKING RECRUITMENT

Viking are the leading superyacht crew management
specialists, providing support to the maritime community
since 1988 to some of the most prestigious names in the
industry. With offices in Dover, Southampton, Channel Islands,
Philippines and New Zealand, we are perfectly located to
support the needs of our clients. Our full crew management
facility includes crewing, placement, employment, payroll,
administration, travel and training (at the MSA).

. +44 (0)300 303 8191

£ info@vikingrecruitment.com

W: www.vikingrecruitment.com

A Viking House, Beechwood Business Park, Menzies
Road, Dover CTI6 2FG, UK

I: @vikingrec

HILL ROBINSON CREW

Hill Robinson understands how vital crew selection
is to the smooth-running and overall success of
the yacht. We place hundreds of crew every year
and ensure the highest standards are met under
the MLC. Both HRcrew offices in Antibes and Fort
Lauderdale are open for visits during the week from
09:30-12:00.

+33492906516
crew@hillrobinson.com
. www.hrcrew.com

Résidences du Port Vauban, 17, Avenue du 11
Novembre, 06600, Antibes, France

www.facebook.com/HRCrew

o

YACHTCHEFS.COM

We are the YACHT CHEFS specialist to use when

you need to recruit a new chef! A global database
of experienced chefs is available for land- or
sea-based roles.

Over 18 years’ recruitment experience in hospitality,
leisure and tourism ensures a personal but
professional solution.

We are MLC compliant and registered in France with
DGITM.

24/7 HOTLINE FOR CAPTAINS: +33(0)6 65 99 11 14
info@yachtchefs.com

. www.yachtchefs.com
30 Rue Lacan, Antibes 06600, France
www.facebook.com/yachtchefjobs




YPI CREW

YPI CREW is the go-to yacht crew agency and

the recruitment partner of the most discerning

yacht captains, yacht owners and candidates.

Our specialist recruiters have built a strong
reputation as leading experts in their respective
departments. As such, they have built large networks
of talented professionals and are able to efficiently
and successfully identify the best crew for the
demanding luxury yachts of today.

+33492904610
laurence@ypicrew.com

. www.ypicrew.com
6 Avenue de la Liberation
www.facebook.com/ypicrew

REFIT & REPAIRS SHIPYARD

ASTILLEROS DE MALLORCA

The shipyard offers a full range of in-house services
that include mechanical, electrical, stainless

steel, carpentry, electronics and hydraulic works.
Supported by the experienced management

team that provide assessments in all the yacht's
requirements and needs. With 75 years of
experience and after having carried out refits and
repairs on approximately 250 yachts every year, the
shipyard is honoured with a long list of loyal clients.

0034 9717106 45
info@astillerosdemallorca.com
. www.astillerosdemallorca.com
C/ Contramuelle Mollet, 11. 07012 Palma de Mallorca
Astilleros de Mallorca

REFIT, REPAIR & MAINTENANGE

SAVANNAH YACHT CENTER

Savannah Yacht Center is a deep-water
maintenance, repair and refit facility on the
Savannah River in coastal Georgia dedicated to
servicing the megayacht fleet.

912 443 6888
info@SavannahYC.com
© www.SavannahYC.com

301 North Lathrop Avenue, Savannah, Georgia 31415,
USA
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SATELLITE COMMUNICATIONS

D)
inmarsat

The mobile satellite company

INMARSAT

Inmarsat is the leading provider of satellite
communications services since 1979 and its
award-winning Fleet Xpress service is powering
the maritime data revolution. Guaranteed global
bandwidth ensures that you can stay connected in
all conditions, enhance operational efficiency and
guest welfare, and, in turn, run your yacht more
efficiently. Recently, Inmarsat launched a new and
flexible Fleet Xpress plan for superyachts to address
the seasonal luxury market.

1. +44 207 7281000
W: www.inmarsat.com/maritime
A: 99 City Road, London ECIY 1AX

SOFTWARE SOLUTIONS

SUPERYACHT OPERATING SYSTEMS
Vessel Management, ISM & SOP Software

SOP SYSTEM + KNOWLEDGE
CENTER

SUPERYACHT OPERATING SYSTEMS

Modern software solutions for vessel management
and standard operating procedures. Creators of
the most comprehensive compliance software in
the industry as well as the only SOP System and
Knowledge Centre.

+617 5444 3584
app@superyachtOS.com

. www.SuperyachtOS.com
www.facebook.com/Superyachtos/
www.instagram.com/luxe.app/

SUPERYACHT SECURITY SERVIGES

HALCYON SUPERYACHT SECURITY

Halcyon Superyacht Security is part of PGl Group -
which includes PVI and PGI Cyber. We aim to take
the in-house knowledge of the group, in conjunction
with our knowledge of the superyacht industry,

to provide unique, comprehensive and bespoke
integrated security solutions. This allows yachts to
assess and manage their security posture inclusively
across maritime security, cyber security, journey risk
mitigation and security training.

+44 792 0337 019
murray.bishop@halcyonyachtsecurity.com
. www.halcyonyachtsecurity.com
. Swallow Court, Tiverton, Devon EX16 7EJ, UK
1W: halcyonyachtsecurity




TEAK LUMBER & DECKING

FIONA’S ATELIER

We specidalise in high quality interior and exterior
furnishings and supplies for yachts, villas, luxury
hotels and private aircraft. A one-stop source for

a vast collection of home and hospitality interior
accessories such as crockery, cutlery, glassware,
decor items, bath amenities, bed linen and

much more. We collaborate with more than 200
wholesalers and brands, carefully selected, in order
to ensure the highest quality offering.

+34 9331 57941
info@fionasatelier.com
. www.fionasatelier.com
Pasaje Foraste 10, Bajos. 08022 Barcelona, Spain
www.facebook.com/fionasatelierinterior

TEAK DECKING

Makes Your Yacht More Beautiful

TEAK DECKING

We market premium Burma teak, yacht decking,
lumber and flooring.

Serving the marine industry for more than 40 years.

I: (65) 6299 2535

[ info@teak.net

W: www.teak.net

l: 05-318 The Plaza, 7500-A Beach Rd,
Singapore 199591

Worldwide Yacht Support

Worldwide Yacht Support offers a fully integrated
support service to the superyacht industry
encompassing a wealth of experience through their
contacts of suppliers and sub contractors within this
expanding industry.

01295 255660
phil@worldwideyachtsupport.com
. www.worldwideyachtsupport.com

Unit 3G, Cherwell Business Village, Southam Road,
Banbury, Oxfordshire OX16 2SP, UK

TEAKDECKING SYSTEMS®

We are the leading producer of pre-manufactured
teak decks in pre-trimmed panels, for all types of
vessels. Decks are pre-manufactured in straight
or curved panels to the plank sheer of the vessel.
Beautiful custom interior floors, installations and
refurbishments available worldwide. TDS now
offers ESTHEC® and HERCULAN® synthetic decking in
custom designs. Our decking products include TDS
caulking, cleaners and adhesives.

941-756-0600
yacht.services@teakdecking.com
www.teakdecking.com

7061 15th Street East, Sarasota, Fl. 34243, USA

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

For details on
listing your
company
PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com



TENDERS & INFLATABLES

Yachtwerft Meyer GMBH

Quality tenders built in Germany

Yachtwerft Meyer has captured a large share of the
luxury tender market within only a few years, offering
solid, reliable craft of outstanding proven designs
with dynamic perfomance, produced under the
highest quality standards.

0049 421 98 503 950
0049 421 98 503 959
info@yachtwerft-meyer.de
. www.yachtwerft-meyer.de
Am Lesumdeich 2, 28719 Bremen, Germany

FUNAIR

FunAir are well known for innovation, making the
highest quality inflatable toys for superyachts. The
FunAir portfolio includes custom and QuickShip
yacht slides, climbing walls, jet ski docks, yacht golf,
floating islands, sea pools and more.

They have designed each toy to folder tighter

and lighter and supply their patented RapidFlate
technology to inflate and deflate the fun six times
faster than any other inflatable on the market.

+1 512-593-5133
yachting@funair.com
. www.funair.com
3801 North Capital of Texas Highway 78746, USA
www.facebook.com/ funairfun

TESTING & CONSULTANGY SERVIGES

TRAINING

Wolfson Unit

The Wolfson Unit offers testing services such as
model basin testing, wind tunnel testing, CFD

and marine design software to yacht designers
and Naval Architects. The Unit has offered these
services for 50 years and comprises eight full-time
consultants.

11 02380 585044
[: dmb@soton.ac.uk
W www.wolfsonunit.com

I university of Southampton, Boldrewood
Innovation Campus, Highfield, Southampton,
Hampshire SO16 7QF, UK
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JPMA[HOYLAKE SAILING SCHOOL LTD
JPMA[Hoylake Sailing School Ltd is a UK training
provider, offering MCA and RYA approved training
courses. Our speciality is preparation for deck

and engineering MCA Oral exams. We also offer

most written Yacht modules for Deck up to Master
<3000gt and Engineering up to Y2. Our instructors are
experienced marine professionals who mostly hold, or
have held, senior positions within the marine industry.

+44(0)151 632 4000
purser@hss.ac.uk
. www.sailorsworld.co.uk

Marine House, 86A Market Street, Hoylake, Wirral,
CHA47 3BD, UK

www.facebook.com/johnpercivalmarineassociates

o

MAGNUMS BUTLER ACADEMY

MBA well known for training in prestigious luxury
hotels, resorts (highly rated by Forbes Travel Guide),
private yachts and households. Luxury 7-star service
programs for butlers, yacht crew and hospitality
professionals are offered at our partner/training
centres in Antibes, (PYA GUEST accredited) Hong
Kong, Bali, Brisbane, Manila and the Caribbean.

I: +61419533834
[ josephine@magnumsbutleracademy.com

W: www.yachtstewardess.biz and
www.magnumsbutlercademy.com

I suite 2, 20 Walan Street, Mooloolaba, Queensland
4557, Australia

[ LuxuryYachtStewardess




MARITIME PROFESSIONAL TRAINING

MPT offers a full range of training and certification
programmes for the MCA, RYA, USCG, Marshalll Islands,
PYA and many other adminsitrations for all levels from
deckhand, Yachtmaster and OOW, through Master.
Over 180 approved courses offered, including ECDIS,
ISPS, ISM, EDH, OOW, and all levels of Engineering —AEC
and QMED through to Y1 and Unlimited. MPT offers
specialised training for all new crew.

+1 954 5251014
info@MPTusa.com
. www.MPTusa.com

1915 South Andrews Avenue, Fort Lauderdale, Fl.
33316, USA

www.facebook.com/mptusa

s

WARSASH SUPERYACHT ACADEMY

Part of Southampton Solent University and world-
renowned Warsash Maritime Academy. The
academy delivers first-class higher education, MCA-
approved certification and training for crew, officers,
captains and shore-side professionals. Unlimited
and commercial yacht CoC; bridge/engine
simulation; STCW certification; scaled model ship
handling; yacht and powercraft design, maritime
business and international management degrees.

T +44(0)23 8201 3000

£ wsa@solentac.uk

W: www.warsashsuperyachtacademy.com

): Newtown Road, Warsash, Hampshire, UK SO31 9ZL
I: @warsashyacht

MARITIME SKILLS ACADEMY

The Maritime Skills Academy, part of The Viking Family
of Companies, provides vital training for the maritime
industry with its extensive portfolio of MCA accredited
STCW courses, refresher training and professional
development courses.

The centre is fully equipped for all STCW safety training
featuring a dedicated environment survival pool
complex, full fire training ground and lifeboat centre.

TRAVEL SPECIALISTS

. +44 (0)300 303 8393

[ shortcourses@vikingrecruitment.com

W: www.maritimeskillsacademy.com

A Maritime Skills Academy, Beechwood Business
Park, Menzies Road, Dover CTI6 2FG, UK

I: @MsADover

UKSA

UKSA is one of the best places in the world to train.
In fact, we're one of the top three providers of MCA
certificates in the yachting world. We offer training
from entry level right the way through to 3,000gt.
Food and accommodation come as standard, you'll
live and eat on our fully equipped site in Cowes

on the Isle of Wight. We're easily accessible from
Bournemouth, Southampton and London airports.

+44 (0)1983 203001
mca@uksa.org
. www.uksa.org
Arctic Road, Cowes, Isle of Wight, PO31 7PQ, UK
UKSAsailing

EYOS EXPEDITIONS

EYOS pioneered superyacht expeditions to remote
or culturally rich regions. Whether in Antarctica, the
Northwest Passage or Melanesia, our team develops
bespoke itineraries, provides on-board guides and
ice pilots, secures permits and assists Captains

with far flung logistics. Our experience of over

700 expeditions around the world is unsurpassed
and assures you the highest standards of safety,
innovation and guest experience.

+44 7989 512136
tim@eyos-expeditions.com
. www.eyos-expeditions.com
16-18 Finch Road, Douglas, Isle of Man, IM1 2PT
www. facebook.com/EYOSexpeditions

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com




VESSEL MANAGEMENT SOFTWARE & 50PS

SUPERYACHT OPERATING SYSTEMS

TOTAL SUPERYACHT - The Future of Vessel Management Software
Featuring a modern user-friendly interface that is fully
paperless and automates workflow within and between all
departments.

« Compliance - Fully digital ISM, ISPS & MLC

« Checklist App

« Planned & Unplanned Maintenance, Critical Systems Reports
« Drill Reports, Risk Assessments, Permits to Work

« Inventory

« In/Out Board

« Hours of Rest

« Vessel & Crew Certificate Tracker

« Crew & Passenger Lists (USCG & IMO)

- Digital Reference Center (DRC - a yachting encyclopedia)

I +617 5444 3584

[ app@superyachtos.com

W www.TotalSuperyacht.com

) 1931 Cordova Road, Suite 488, Ft Lauderdale, FL 33316, USA
. www.facebook.com/Superyachtos/

: twitter.com/SuperyachtOs

YAGHT AGENCY & SUPPLIER

NAUTICA ASSISTANCE

Nautica Assistance is a megayacht agency and
supplier based in the north-east of Sardinia.

NA gives full support to megayachts in all their
challenges during their cruises in the Mediterranean,
particularly in Sardinia and Corsica islands. 24/7
concierge services, logistic and technical assistance,
top quality provisions, interior supplies and the most
exclusive range in stock of marine spares available
in the whole island.

+39 0789 57607
info@nayacht.com
. www.nayacht.com
Via Corea 20 07026 Olbia (OT) Sardinia, Italy
www.facebook.com/nauticassistance

YAGHT INTERIORS

bsw yachteinrichter

bsw yachteinrichter represents concentrated skills
in yacht interiors and offers an extraordinary mix

of experts. We have completed yacht projects all
over the world successfully to the highest standards
through our in-depth know-how, precision, passion
and composure.

+49 (0) 2505 937783 0
wieding@bsw-yachteinrichter.com

. www.bsw-yachteinrichter.com
Boschstrafe 16, 48341 Altenberge, Germany
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STRUIK & HAMERSLAG

Struik & Hamerslag is the number one interior
specialist for the higher echelons of the Dutch
yachting industry. We deliver top quality yacht
interiors for custom built yachts in time and on
budget. With a track record of over 200 new yachts
and numerous interior refit projects worldwide,
Struik & Hamerslag offers you an unrivalled mix of
experience and knowledge.

00-31-(0)78-6742800
info@struikinteriors.nl
. www.struikinteriors.nl

Industriestraat 4, 3291 CC Strijen,
The Netherlands

YAGHT MANAGEMENT

AFFINITY MANAGEMENT SERVICES

With offices in both the Isle of Man and Malta, Affinity
are internationally recognised as a leading yacht
management organisation and corporate service
provider. We are responsible for the administration
of a large fleet of both private and commercial
yachts. Affinity provide tailored ownership structures
to suit each client’s individual requirements.

01624 670583
amorgan@affinity.co.im
. www.affinity.co.im

Second Floor, 14 Athol Street, Douglas, Isle of Man
IMT TJA

ANDREW WEIR YACHT MANAGEMENT

With more than 120 years of experience in the maritime
industry, Andrew Weir Yacht Management ensures

that your yacht is always ready to perform in first-
class condition. Operating globally with personal and
bespoke level of service, providing you with complete
peace of mind at all times. Our team provides
solutions for every aspect of the management of

your yacht: from construction to purchase, technical
management, crewing and support.

I: +44 (0) 207 575 6000

[ info@awyachtmanagement.com

W: www.awyachtmanagement.com

I: 9 Alie Street, London, E1 8DE, United Kingdom
I @AwYachts




FRASER

FRASER

Fraser is the world's leading, full service yachting
company, and its staff are universally acknowledged
to be the unrivalled experts in luxury yacht services.
It is the largest luxury yacht service provider in the
world, with over 150 employees and 13 offices around
the globe, no other yachting company can boast
such a wealth of expertise, experience and global
coverage of the superyacht market.

+377 93100 480 [ +1 954 463 0600
management@fraseryachts.com

. www.fraseryachts.com
Monaco and Fort Lauderdale
FraserYachts

WRIGHT MARITIME GROUP

Wright Maritime is the trusted leader in owner
representation. WMG's technical expertise combines
to provide unparalleled service in yacht operations
management, crew employment, yacht financial
management and new yacht construction
development. WMG has more than 500 years of
operational and financial expertise within its
world-renowned staff.

+1 954 523 0300
info@wrightmaritime.com
. www.wrightmaritime.com

800 South Andrews Ave, Suite 200, Fort Lauderdale,
FL 33316, USA

MCcMASTER YACHTS

Specialist sailing yacht management:

. Operations

. Accounting

. Safety and security

. Crew recruitment and employment
. Project and refit management

. Charter management

. Brokerage management

+34 971 40 47 49
info@mcmasteryachts.com
. www.mcmasteryachts.com

Club de Mar, Muelle Pelaires, 07015, Paima
de Mallorca

www.facebook.com/McMasterYachtsSL

al

YACHT TRANSPORT SERVIGES

N

WEST NAUTICAL

WEST NAUTICAL

Leading European yachting company, offering a
full suite of services from yacht brokerage and
charter, financial and invoice management, refit
planning, to crew employment, payroll and charter
management.

+44 7903 832 966
info@westnautical.com
. www.westnautical.com

13 Avenue du 11 Novembre, Residences Du Port
Vauban, Antibes

www.facebook.com/WestNauticalukK

al
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VACHT
TRANSPORT

DYT YACHT TRANSPORT

DYT Yacht Transport operates two semi-submersible
vessels, enabling the company to offer dedicated
float-on, float-off yacht transport. DYT Yacht
Transport offers frequent and regular sailings
transatlantic or to a wide range of destinations
worldwide.

£ dytusa@yacht-transport.com
W: www.yacht-transport.com
;' +1954 525 8707

I 1535 S.E. 17th St, Suite 200, Fort Lauderdale, Florida
33316, USA

SEVENSTAR YACHT TRANSPORT

Sevenstar Yacht Transport is the world's leading
provider of yacht transportation services. Serving

a global network of destinations, ranging from the
familiar to the exotic, Sevenstar Yacht Transport has
a wealth of knowledge, and many employees have
been in the yacht transportation business for more
than 20 years. They have experience but, above all,
they have passion for their work, wanting to ensure
each and every yacht is looked after during its
transit.

£ info@sevenstar-yacht-transport.com
W www.sevenstar-yacht-transport.com
I: +31204 488 590

A Radarweg 36, 1042 Amsterdam, The Netherlands
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On average, vessels between
30m and 40m spent €3,620.64
per crewmember on training,.

marginally. Of those who have
been working on superyachts
for less than two years, 55.6
per cent favoured Bluewater as
their training provider, with 33.3
per cent preferring Warsash
while 11.1 per cent went for
UKSA.

Yet as experience increases,
Bluewater’'s dominance
gradually wanes. Of those
respondents with two to five
years’ experience, 47.4 per cent
favoured Bluewater, falling to
34.9 per cent for five-10 years,
33.3 per cent for 10-15 years
and 28.1 per cent for 15 or more
years. By contrast, Warsash
became more popular relative
to Bluewater as the experience
of crewmembers increased,
culminating in 43.8 per cent of
respondents with 15 or more
years’ experience favouring
Warsash.

As one might expect, the
annual operating budget of

a superyacht varies greatly
depending on the size, with

the conception being that,

on average, it costs around

10 per cent of the initial value
to operate a superyacht, of
which training plays a part. But
according to our data, no 30-
40m vessel spent more than
€5 million on operational costs,

with 90 per cent spending less
than €2.5 million annually. On
average, these vessels spent
€910,000 on the operational
budget. By contrast, 16.7 per
cent of vessels over 100m
spent more than €10 million,
with the maijority (33.3 per
cent) spending €2.5 million
to €5 million or €7.5 million to
€10 million, with a further 16.7
per cent spending between
€5 million and €7.5million.

On average, vessels between
30m and 40m spent €3,620.64
per crewmember on training
given that the average overall
operating budget is €910,000,
the average training budget

is €20,020 and the average
number of crew on board

is six. Throughout the size
ranges there is an incremental
increase, with outliers at 50-
60m and 70-80m, which are
most probably circumstantial
as opposed to being
representative of average
market spend.

One might also expect that
training would be of greater
importance on smaller
superyachts, given that the
breadth of required skills
may be larger than the more
specific skill sets needed

on the largest superyachts.
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Top five training providers
(based on sample responses)

Bluewater

Warsash Maritime Academy

0 5% 10%

Remaining 34.2% comprising other companies <2%

Respondents’ top training provider choice
given their experience in the industry

Percentage

100
90
80
70
60
50
40

30

<2 years 2-5 years 5-10 years 10-15 years 15+ years

. Bluewater . Warsash Maritime . MPT . UKSA . IYT
Academy




However, one could argue that
the greater average training
spend on the larger vessels

is indicative of crew attitudes
towards career length. There is
a defined hierarchy and career
path on larger superyachts,
and this may well inspire
crewmembers to seek training
opportunities as a method

of career progression and
may encourage owners and
captains of the largest vessels
to willingly invest more in

their crew to keep the best on
board.

According to our data, the
average 100m-plus superyacht
spends €10,791,666.67 on

its operational budget, with
€323,750 set aside for training
purposes, averaging €6,348
per crewmember, given

that the average 100m-plus
vessel has a crew of b1. It is
perhaps no surprise, then,
that crewmembers on larger
vessels were more likely to
consider their time on board
the superyacht as part of a
long-term career, whereas
more crew on the smaller
vessels considered working on
board a superyacht as being a
short-term job, with a number
of crewmembers saying they
were undecided.

Of the crew working on board
30-40m superyachts, 18.8 per
cent said their work was only
a short-term job; this figure
fell to 13.8 per cent at 40-50m
and then to 5.3 per cent at

X X X x
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50-60m. The 60-70m sector
proved to be anomalous with
20 per cent claiming that the
work was short term. However,
no respondents in the 70-
90m and 90m-plus sectors
considered their work to be
short term, although some
said they were undecided.

The data suggests that, as

a general rule of thumb, the
larger the superyacht the larger
the training budget afforded
to each crewmember, as well
as the greater the aspirations
of the crewmembers on
board in terms of staying in
the superyacht industry. The
data also suggests Bluewater,
followed by Warsash, as the
favoured training providers. R

It is perhaps no surprise that
crewmembers on larger vessels
were more likely to consider

their time on board the superyacht
as part of a long-term career,
whereas more crew on the smaller
vessels considered working on
board a superyacht as being a
short-term job.




ADVERTISING

Setting New«g i
Standards, ﬁ
Together.

Experience a new level of maritime and fire safety
training with over 200 courses-available:

www.maritimeskillsacademy.com oy

#trainatMSA @MSADover @vikingrec Maritime &
Coastguard

Agency

L &) in —
MCA accre dited course provider

ADVERTISING

DID YOU KNOW THAT YOU CAN
“EARN WHILE YOU LEARN?”

OCEAN TRAINING ARE THE FIRST BLENDED LEARNING PROVIDER TO BE APPROVED BY THE MCA
FOR OOW YACHTS < 3000gt. FOR FURTHER DETAILS CONTACT US AT WWW.OCEANTRAINING.COM
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FILLING THE
SKILLS GAP

THE SUPERYACHT MARKET COULDN'T SURVIVE
WITHOUT NUMEROUS EXPERTS IN SPECIALIST
POSITIONS PROVIDING SERVICES THAT KEEP
THE INDUSTRY TICKING. WHILE THE CREW
RECRUITMENT SECTOR IS WIDELY DISCUSSED,
HERE, WE LOOK AT HOW THE SHORESIDE
RECRUITMENT SECTOR CAN WORK FOR THESE
ROLES AND WHERE THE ACTIVITY LIES.

BY BRYONY MCCABE
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British Marine recently revealed that

30 per cent of UK marine companies

have identified critical skills gaps that are
holding back their businesses, with 74 per
cent citing a lack of technical training,
such as manufacturing and engineering,
as a barrier. This is despite its latest trends
survey reporting a healthy revenue growth
of 3.4 per cent in the UK marine industry,
contributing more than £1.3 billion to the
UK economy and supporting over 33,000
highly skilled jobs.

These challenges are all too familiar for
James Ward, managing director at UK
marine recruitment company Marine
Resources. Before he set up the business
in 2003, Ward was looking for a job with

a boatbuilder in the Southampton area
following a relocation. He had been a
boatbuilder for a couple of years but didn't
know who to talk to about recruitment or
where the jobs were.

Soon after opening, it became clear that
Marine Resources was filling a big gap

in the recruitment market. The company
started off working locally, recruiting boat-
builders, marine engineers and outboard
technicians into nearby yards and marinas,
using Ward's own network. Since then, the
company has grown and now recruits for

>
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every aspect of the marine
industry in the UK and Europe.

Over the years, Marine
Resources has focused more
and more on the superyacht
sector. With big shipyards and
companies that manufacture
and produce products, Ward
identified it as a market in
need of specialist recruitment
services and he and his team
wanted to offer a service that
people saw value in as well as
provide options to the usual
networks.

“Shoreside recruitment in the
superyacht sector is really
broad, a lot broader than
people think,” explains Ward.
“When people come to us to
look at career options, they
mainly think about brokerage,
charter and management,
but don't consider the many
other roles the superyacht
industry comprises, including
the many diverse roles within
manufacturing and the supply
chain. It's a massive industry;
anything that goes on to a
superyacht requires skilled
knowledge from specialised
people to put it there.”

As a trend, within the UK

and Europe, the superyacht
industry has historically
preferred to employ people
who have experience within
it. However, Ward points out
that this attitude is shifting.

“If you look at the superyacht
building side, 10 years ago our
clients wanted people with a
strong marine background
[who] had already worked
with superyachts,” he recalls.
“Now this is becoming a
‘nice-to-have’ rather than a
‘must-have’ and employers
are increasingly taking people
from the domestic trades; for
example, very good domestic
carpenters right up to project
managers from outside the
industry.”

In light of this shift, Marine
Resources’ recruitment
techniques have become
much broader and the
company is constantly
looking for people from other
industries. In terms of the
building sector, Ward believes
the shift has come about from
the significant skills shortage
that exists both in UK and
Europe, but this situation is

66

“It’s a massive industry; anything
that goes on to a superyacht requires
skilled knowledge from specialised
people to put it there.”

9

also mirrored in the yacht-
brokerage sector due to a
demand for more professional
training of its sales personnel.

“Our brokerage clients are
increasingly looking for sales
people from the high-end
car-sales industry,” adds
Ward. “This is mainly because
they have realised that the
sales training these people
are bringing with them
supersedes any training that
currently exists in the marine
industry. So the shoreside
superyacht sector is much
more open-minded about
recruiting outside of the
industry, essentially realising
that existing skill sets and
training is much more valuable
to an employer than knowing
about superyachts. It is
certainly an interesting time for
recruitment.”

Rather than relying on a

flow of talent from other
markets or their competitors,
many businesses across the
industry are tackling the skills
gap themselves by setting

up in-house training and
apprenticeship schemes, with
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470 apprenticeships across
100 businesses in the UK
marine industry alone. These
apprenticeships mix practical
on-the-job learning alongside
a more experienced colleague
and theoretical study, and

are particularly suited to the
maritime sector.

“Apprenticeships are growing
across the marine industry
and more and more of our
member companies are
benefiting from taking on
apprenticeships,” says Blue
Davis, British Marine’s training
manager. “British Marine is
working hard to help marine
companies develop new
trailblazer apprenticeships
that will ensure the industry
maintains and grows its skills
levels, now and in the future.”

One such company making
use of apprenticeship
schemes is UK production-
yacht builder Princess Yachts.
“Apprenticeships are essential
to ensuring that our future
workforce have the necessary
skills to preserve our high
standards of craft,” says
Andrew Walter, carpentry
instructor at Princess Yachts.
“Offering an array of growth
opportunities, apprenticeships
provide numerous benefits for
any young person looking to
step on the career path.”

Sunseeker International has
also recently announced its
intention to recruit 40 new
apprentice boatbuilders to
join the team at its shipyards.
Successful applicants will have
the opportunity to kick-start
their career in the UK marine
industry, learning to become
highly skilled in a range of
boat-construction disciplines.
Multiple learning pathways are
on offer, including carpentry,

The Crew Report

composites, mechanical
engineering, electrical
engineering and furniture
joinery.

Taught over four years, the
scheme will provide a solid
foundation to a career in
boatbuilding. “Apprenticeships
are a credible route to a

very rewarding career,” says
Alex Bowman, head of talent
at Sunseeker. “These new
team members will learn the
necessary craft skills from
experienced boatbuilders to
produce the level of quality
and attention to detail that
Sunseeker is known for. It
really is a brilliant opportunity.
Apprenticeships work not
only for the apprentice but
[also] for us and the local
community and the wider UK
marine industry.”

Pendennis Shipyard is also
well known for its significant
investment in apprenticeship
schemes, having trained more
than 200 young men and
women in the key industry
trades over the past 20 years.
Pendennis’s schemes focus

on continual development

of the shipyard’s workforce,
maintaining its standards in
all aspects of custom-build

or refit. In fact, nearly one

third of the current Pendennis
workforce have been trained
by the programme, including
many who have progressed to
senior positions such as project
engineers, trade and project
managers.

The scheme is very popular,
with more 150 applicants for 12
spaces each year. During their
first year, apprentices spend
time studying at Cornwall
College to gain NVQs in
relevant areas. Alongside this,
they visit each department at

X X X
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“In the future, the superyacht
industry needs to focus on being
competitive with salaries, career
progression and professionalism

in order to guarantee that the

right people can be recruited.”

Pendennis to gain insight into
all aspects of the business.
Each apprentice then selects
their specialist area, such

as fabrication, engineering,
electrical or joinery, and begins
on-the-job training mentored
by some of Pendennis’s most
experienced staff. Since the
scheme began, more than 160
apprentices have completed
the course.

“We are extremely proud of alll
the young people who have
completed the scheme and
continue to look forward to
welcoming them as permanent
members of our staff,” says

Jill Carr, director of human
resources at Pendennis, who
founded the scheme 15 years
ago. “The high standard of
training that they have received
ensures that as a company we
are able to sustain the exacting
standards expected as leaders
in the superyacht industry.”

Perhaps the one area lacking in
pathways for new talent is the
design sector. With competition
in yacht design historically

fierce, the sector perhaps has
little incentive to stimulate

the careers of young yacht
designers. However, the annual
Superyacht UK Young Designer
Competition is one initiative
that aims to recognise future
design talent and provide the
opportunity to grow such talent
in the industry.

“It is great to see so much
up-and-coming talent from
our British universities and we
hope this competition has
helped inspire students with
the diversity and wonders of a
career in the superyacht sector,
and that the connections and
experiences they have gained
throughout the competition
prove fruitful,” says Peter Brown,
chairman of Superyacht UK.
“We look forward to seeing
these students, and many
more like them, driving

forward Britain’s superyacht
powerhouses in the future.”

While the shoreside
recruitment sector is shifting,
and businesses within the
superyacht industry are being
proactive in terms of setting
up their own apprenticeship
schemes and opening up

to candidates from other
industries, the next challenge
will be to make the superyacht
industry a competitive option
for up-and-coming talent.

“For many roles, particularly
technical roles, the superyacht
industry cannot match the
packages offered by the
aviation or automotive
industries, which attract the
vast majority of talent,” says
Ward. “In the future, the
superyacht industry needs

to focus on being competitive
with salaries, career
progression and
professionalism in order

to guarantee that the right
people can be recruited.
Currently, there is still a bit

of a way to go.” Bl
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WE TRAIN CREW

VESSEL

150GT 300GT 500GT 3,000GT 9,000GT

£43 MILLION IN NEW FACILITIES

New full-mission bridge and engine room simulators — with a new ship and port
simulation centre due to be unveiled in 2019

Brand new classroom for superyacht deck and engineering courses

New campus for deck, engineering and ETO cadets, including superyacht cadetships
Updated safety training facilities

One of the world's leading ship-handling centres, with an an expanding fleet of
manned scale-model training vessels

Find out more
Tel: +44 (0)23 8201 5004
Email: wsa@solent.ac.uk .. but we don't

PART OF

UNIVERSITY

SOUTHAMPTON
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PATRICK MAFLIN, FOUNDER OF
MARINE ACCOUNTS, OFFERS
SOME IMPORTANT ADVICE FOR
AUSTRALIAN ACCOUNT HOLDERS
WORKING ON SUPERYACHTS.

On 1 September 2018, the
Australian Taxation Office
started to receive financial
information about Australian
account holders following the
introduction of the Common
Reporting Standard (CRS) in
2014. This means they will
have access to information on
any income held offshore. As
such, it may be time to begin
asking yourself: how protected
from taxation is my money?

Australian tax-residency
laws are notoriously unfor-
giving to yacht crew, esp-
ecially natives. Having spoken
to more and more crew
who find themselves in the
Australian tax-residency trap,
let’s look at the definition of
an Australian tax resident.

What makes me an
Australian tax resident?

In order to determine your
tax residency, the Australian
Taxation Office (ATO) will

apply four simple tests to

your circumstances:

1. 183-day test

2. Primary and ordinary con-
cepts test

3. Domicile test

4. Superannuation test

Currently, we find too
many crew hung up on the
183-day test, and while it is
true that spending more than
183 days in Australia will
qualify you as tax resident,
this is not the be all and end
all by any means. The most
open to interpretation of
the four tests is the primary
and ordinary concepts test,
which rules that you are a
tax resident if you are seen to
treat Australia as your home
in the view of the ruling judge
or committee member.

The most difficult to over-
come as a native, however, is
the domicile test. You will
remain tax resident under
this rule unless you can show

that you have set up home
outside of Australia. You will
also need to sell or let any
property that you still hold in
the country.

Obviously, it may not be
convenient to let or dispose of
what is likely to be one of the
most valuable assets you will
own in your lifetime, so if you
are to remain tax resident you
might ask yourself: what can I
do to minimise my exposure
to taxation?

WhatcanIdoiflamto
remain tax resident?
Australian law, as it stands,
enables resident taxpayers
to use investments as a
vehicle to reduce taxation.
The ‘negative gearing’ laws
currently in effect allow
residents to offset the cost of
investing and maintaining a
rental property against gains,
income from employment or
other investments.
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Put simply, your invest-
ment property is negatively
geared if the following
formula applies:

Net rental income minus
allowable rental expenses
minus annual payments on
interest-only mortgage < $0

What the above formula
means is that your invest-
ment property is negatively
geared if your rental income
is less than the cost of your
interest-only mortgage and
the allowable expenses on
the property combined.
If this is the case, the loss
created can be deducted from
your total taxable income
from any other source. For
yacht crew, this could be
particularly useful to reduce
the taxable amount from your
employment offshore.

While this will offer you
some relief from the heavy
taxation of the Australian
system, the most effective
method to reduce your
liability as a seafarer is still
to establish a position of non-
residency.

What are my options once
I establish non-residency?

To legally establish non-
residency, we would always
advise that you consult a
specialist tax or residency
lawyer in Australia. We have
seen too many cases in which
an individual self-declares
non-residency before an ATO
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Another way to establish
yourself as non-resident
in Australia is to look into
other tax jurisdictions
more favourable for
seafarers that you might
be able to migrate into.

investigation asks for the
evidence.

Another way to establish
yourself as non-resident in
Australia is to look into other
tax jurisdictions more favour-
able for seafarers that you
might be able to migrate into.
Providing you are not tied to
any other tax residency, if
you are a UK or EU passport
holder, you could opt to
declare your income in the
UK under the Seafarers Earn-
ings Deduction (SED).

To qualify to declare
under the SED, you must be
able to satisfy the following
criteria:

+ Contracted to work on
vessels operating outside of
UK waters

« Not exceed 183 days a year
in the UK
« Have a qualifying period of
365 days in which the first and
last day were spent outside of
the UK
- Not be a permanent resi-
dent in another country

By meeting the above
criteria, you are able to de-
clare all of your income from
yachting, with no liability
to pay tax on it. While the
seafarers’ tax exemption in
the UK is unusually for-
giving, this is not the only
jurisdiction that makes allow-
ances for seafarers and it is
worth seeking professional
advice to see what options are
available to you. PN
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BY BRYONY MCCABE

An alternative option for superyacht
crew wanting to do their bit to save

the oceans.

Those of you who read the last issue of
The Crew Report may have seen my debut
Aft Deck commentary which addressed
some of the misconceptions about our
journalism - one of my pet peeves. While
I am glad that I finally got that burning
issue off my chest, I feel I should focus on
something more positive for my second
instalment.

This month, I was lucky enough to
interview a well-known captain in the
superyacht industry. Having worked on
a number of large sailing yachts over
the past 18 years, Captain Dave Evans
recently decided to pause his superyacht
career to take command of M/V Sharpie,
one of the vessels in the Sea Shepherd
Conservation Society’s fleet protecting
the vaquita porpoise from illegal fishing
practices in the Gulf of California.

Sea Shepherd started its net-removal
initiative in January 2016 and since
then has maintained a presence in the
Upper Gulf of California almost year-
round. Since the society began work in
the area, its fleet has removed 808 pieces
of fishing gear, saving more than 3,000

animals. While it is clear that the vaquita
would not still be alive today without Sea
Shepherd, the Sea of Cortez is one of the
most biologically diverse bodies of water
in the world and these efforts also help
to protect a wide variety of species.

While telling me about the amazing
work Sea Shepherd has done in the area,
and how many different creatures the
team had saved in the process, Captain
Evans also mentioned that the society is
always looking for volunteers. According
to him, the wide skill set of superyacht
crew would be an incredible asset to the
teams aboard Sea Shepherd vessels and
the volunteers might even be able to
teach the average ‘yachtie’ a thing or two
about seamanship!

For a profession that makes its living
from the ocean, and therefore has a
vested interest in ocean conservation,
volunteering aboard a Sea Shepherd
vessel could be a once-in-a-lifetime
opportunity and a great way to give
something back. For those who can spare
the time, it might be something you may
want to look into. il
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Gain the professional maritime training you need
for the level of success you want to achieve.

MPT is the most complete full service private maritime school in the
country. Training programs are internationally recognized and utilized
by crew members from every facet of the maritime world. Our Fort
Lauderdale campus boasts over 61,000 square feet of classrooms, deck
and engineering simulation and training labs, student services and
several off-site training facilities.

OUR UP-TO-THE-MINUTE, INDUSTRY-LEADING TRAINING INCLUDES:
Refresher and Revalidation Courses - Basic Training

Advanced Fire - Dynamic Positioning * Medical and more EST. 1983
MCA, USCG, RYA AND PYA TRAINING COURSES AND PROGRAMS M PT
All licensing levels, including:
Officer of the Watch - Master Engineering Stewardess MARITIME PROFESSIONAL TRAINING

Fort Lauderdale, Florida

USCG | MCA | RYA | PYA | NI | MARSHALL ISLANDS
YACHTING | MERCHANT | COMMERCIAL | PASSENGER VESSEL

To get started, call or email us today! info@mptusa.com

954.525.1014 | 1915 South Andrews Avenue, Fort Lauderdale, FL 33316 | mptusa.com





