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SHAPE YOUR FUTURE
M A R T I N  H  R E D M A Y N E

It’s a new year, although by the time 
many of you read this, the cold dark 
nights of January will be but a distant 
memory. And at The Superyacht Group, 
with a new year comes a raft of new and 
exciting challenges.

It was three years ago that we ran the 
groundbreaking Golden Ticket survey 
– an unprecedented gauging of crew 
sentiment and insight on a scale never 
seen before. The results of this survey 
have given the industry invaluable 
insight into crew operations and helped 
to evolve this magazine into what is the 
only source of serious career and training 
information for superyacht crew.

But three years is a long time in 
yachting. As such, we have decided 
that now is the time to revisit the crew 
market in the serious and intelligent  
way that only we can. The Superyacht 
Intelligence Agency is, therefore, 
devoting its second quarterly market 
report to the training and recruitment 
sector … and that is where you, the  
industry’s serious and senior crew-
members, come in.

We want to know what you think 
of your training providers, those who  
place you in jobs and on boats, and the 
current career-path opportunities that 
are open to you, depending on your 

position on board. We have launched 
a crew-focused survey that will allow 
us to create an unprecedented picture 
of what the training and recruitment 
market really looks like and will help to 
evolve the provision of both disciplines 
for years to come.

We are running this survey for the 
next couple of months and will close 
it just before you all begin your busy 
summer seasons. So please, click on 
the link below and help to shape your 
collective futures. 
www.surveymonkey.com/r/
trainingandrecruitment

W E L C O M E  L E T T E R
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I’m getting slightly fed up with the 
industry’s constant complaints about 
crew – and I’m sure you are too. At The 
Superyacht Forum last November, there 
was plenty of eye-rolling in reaction 
to comments such as “Crew are still 
the biggest frustration for the owner”, 
The owner hates that every time he/
she comes back to his/her boat, there’s 
a different crew smiling back at them” 
and “Why would the owner pay for crew 
training when the crewmember is only 
going to leave?”.

But rather than just defend crew 
(after all, it’s completely understandable 
that a deckhand wants to move up in 
his or her career and that a position 
of bosun might only be available on 
another yacht), which doesn’t do much 
to alleviate owners’ concerns, I’d like 
2018 to be the year in which we, as an 
industry, actually come up with some 
solutions. We’re becoming far too good 
at complaining and sitting back idly, 
waiting for someone else to tell us how  
to fix the problem.

Therefore, if owners want to see 
improved longevity from their crew, 
we need to find out – from crew – what 
would be the game-changer; what would 
make them stay in their current position 
longer than they intended? Could it 
be the owner agreeing to pay for their 
training courses with the provision that 

T H E  E D I T O R ’ S  L E T T E R

B Y  L U L U  T R A S K 

THE SAME 
OLD …

Lulu Trask asks the industry to 
use 2018 for change, rather than 
suggesting looking towards the 
same old things …

the crewmember will stay on that boat 
for at least another 12 months? Could it 
be that they’re guaranteed an annual  
pay rise? The answer, to both, is prob- 
ably not. These ‘solutions’ have been 
tried again and again, so the fact they’re 
not being taken up overwhelmingly 
suggests they’re not enough of an 
incentive for the majority of crew. 

At the moment, most crew are 
employed by a yacht, even if it’s via a 
management company. But just imagine 
if a management company employed 
the crew, so they had regular catch-ups 
with those on their books and knew 
that Kate, working on a motoryacht as  
a deckhand, wanted to be a bosun  
within two years – then, in two years’ 
time, if there wasn’t the space for her 
to move up to be a bosun on that parti-
cular yacht, they moved her to another 
vessel, where there was a vacancy.  
Now that’s just an idea and one about 
which I’m more than willing to hear 
criticism; but it’s different ideas that, I 
think, are needed. Otherwise, we’re just 
going to continue to present the same 
crew with the same options; and the  
same crew will keep responding in the 
same way they always have, leaving 
owners to continue to face the same 
problem.

So here’s to 2018. I look forward to 
hearing your – different – solutions. LT
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The yachting industry 
continues to work hard 
to ensure crewmembers 

are in as safe an environment 
as possible. Regulations, 
stringent safety checks and 
improvements in technology all 
contribute to fewer accidents 
in day-to-day life. However, no 
job is perfect and accidents still 
do occur. Recent high-profile 
tragic incidents aboard Ocean 
Victory and Germania Nova 
highlight that there is still a risk 
of death for those on yachts. 

The Crew Report regularly 
focuses on the significance 
of safety features and 
training which are hugely 
important in protecting both 
crew and guests from tragic 
accidents; there are always 
lessons to be learned from 
these occurrences. But after 
the media coverage and 
investigations into the accident 
are over, what happens to the 
crew who were involved in the 
trauma? The focus has been 
on the individual who was hurt 
or even killed, and rightly so, 
but those who were witnesses 
can also be deeply affected. 
What is the yachting industry 
doing to assist those who have 
been a part of a traumatic 
experience?

W H A T  P R O C E D U R E S  A N D  S U P P O R T  A R E  I N  P L A C E 
F O R  C R E W  T O  H E L P  T H E M  U N D E R S T A N D  A N D  C O P E 
I F  A  T R A U M A T I C  I N C I D E N T  O C C U R S  O N  A  Y A C H T ?  

B Y  R A C H E L  R O W N E Y

In an essay on the subject of 
trauma, Esther Giller, president 
of the Sidran Institute which 
specialises in helping those 
with traumatic stress, says, “A 
traumatic event or situation 
creates psychological trauma 
when it overwhelms the 
individual’s ability to cope, and 
leaves that person fearing 
death, annihilation, mutilation 
or psychosis. The individual 
may feel emotionally, 
cognitively and physically 
overwhelmed.” Traumatic 
incidents on board can vary 
greatly, from a crewmember 
or guest dying to a physical 
altercation or an accident 
that results in an injury. The 
severity of each incident may 
differ, but the possible effects 
of trauma should never be 
underestimated. 

“Because of the typically tight 
bonds between members of a 
yacht crew, trauma can affect 
crewmembers who were not 
directly involved in the incident 
every bit as severely as those 
who were,” says Captain 
Richard Le Quesne, Professional 
Yachting Association (PYA) 
councillor and board member. 

As many crew will testify, the 
familial atmosphere on board D

EA
LI

N
G

 W
IT

H
 

T
H

E 
A

FT
ER

M
A

T
H

 



C R E W
The Crew Report

is one of the most attractive 
reasons to work in the industry. 
This differentiates from a 
normal working environment 
and, as a result, means that 
witnessing a traumatic incident 
or death of a colleague may 
affect individuals on a deeper 
level. Also, if an incident takes 
place on the vessel, where 
the crew both live and work, 
there is a constant reminder of 
what happened. As one chief 
stewardess explains, “Working 
day to day where one of your 
friends had died … it would 
be unbearable, you could not 
escape from it.” 

The report from the Cayman 
Islands Shipping Registry 
following the tragic death of an 
officer on board Ocean Victory 
in 2016 illustrates how his fellow 
crewmembers attempted to 
perform lifesaving medical 
procedures, before he was 
taken ashore to hospital. This 
incident would probably have 
had a profound effect on all 
individuals involved, and the 
long-term effects on the late 
officer’s colleagues must be 
considered.

Post-traumatic stress disorder 
(PTSD) is defined as an anxiety 
disorder where an individual 
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                          Because of the typically 
tight bonds between members of a 
yacht crew, trauma can affect crew 
members who were not directly 
involved in the incident every bit as 
severely as those who were.

relives, through flashbacks 
or nightmares, a traumatic 
incident or event. This can 
occur in the days, weeks or 
even years following the event 
itself, and the symptoms can 
vary from panic attacks to 
insomnia. “We are aware that 
psychological trauma may 
take time to manifest itself, so it 
is important that all members 
of the crew are monitored 
over an extended period for 
the delayed appearance of 
symptoms,” says Le Quesne. 
“This is something that crew 
can do for each other because 
they are already aware of the 
‘normal’ psychological state of 
their friends and colleagues.” 
This means it is vital to ensure 
that all those involved are 
supported in the aftermath of 
the incident. 

Le Quesne adds, “In the 
event that, following a 
significant incident, the PYA 
is asked to assist, we would 
advise that the vessel’s 
shoreside management 
(if any) and the insurers 
should make arrangements 
to provide professional 
counselling appropriate to the 
language and culture of the 
crewmembers. In the event 
that this counselling was not 
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being provided, we would try 
to help the captain make the 
appropriate arrangements.”

One captain, speaking to 
The Crew Report, raised the 
important point that there 
is a substantial amount of 
training available for medical 
emergencies and injuries if 
they occur on board, including 
a follow-up checklist to ensure 
that any crewmember is still 
able to carry out their duties. 
These are also logged as part 
of an accident report. There 
are, however, no protocols for 
dealing with a death and any 
subsequent emotional care for 
the surviving crew. 

The most important thing for 
crew to be aware of is that 
there are support networks 
to help. Danny McGowan, 
strategic organiser at crew 
union Nautilus International, 
explains how they offer a 24/7 
helpline for crewmembers, 
meaning there is always 
someone to speak to. Also, 
Nautilus works with crew to give 
them the support they need. 
“If somebody contacts us and 
they say that they have been 
through some sort of traumatic 
situation, our first reaction is to 
talk to them and see how they 
wish to resolve it,” he explains.  

Nautilus worked closely with 
many crew who were on board 
Ocean Victory at the time of 
the incident. It is highlighted  
that it is fundamental that 
the industry recognises that 
individual responses vary 
after trauma and that the 
yacht (its captain, owner and 
management team) must 
adjust accordingly. “In the 
case of Ocean Victory, for 
example, there were a number 
of members that we assisted 
in obtaining counselling,” says 
McGowan. “But there were also 
other members who wished to 
be repatriated quite quickly, 

The Royal College of Psychiatrists offers the following advice for 
coping after a traumatic incident: 

Give yourself time
It takes time – weeks or months – to accept what has happened and 
to learn to live with it. You may need to grieve for what (or who) you 
have lost.
Find out what happened
It is better to face the reality of what happened rather than wondering 
about what might have happened.
Be involved with other survivors
If you go to funerals or memorial services, this may help you to come 
to terms with what has happened. It can help to spend time with 
others who have been through the same experience as you.
Ask for support
It can be a relief to talk about what happened. You may need to 
ask your friends and family for the time to do this – at first, they will 
probably not know what to say or do.
Take some time for yourself
At times, you may want to be alone or just with those close to you.
Talk it over
Bit by bit, let yourself think about the trauma and talk about it with 
others. Don’t worry if you cry when you talk, it’s natural and usually 
helpful. Take things at a pace that you feel comfortable with.
Get into a routine
Even if you don’t feel much like eating, try to have regular meals and 
to eat a balanced diet. Taking some exercise can help – but start 
gently.
Do some ‘normal’ things with other people
Sometimes you will want to be with other people, but not to talk about 
what has happened. This can also be part of the healing process.
Take care
After a trauma, people are more likely to have accidents. Be careful 
around the home and when you are driving.

*Source: The Royal College of Psychiatrists
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and we made sure that that 
was able to take place for 
them, with the assistance of 
their employer too.” One of the 
key approaches to dealing 
with trauma is flexibility; there 
is no ‘correct’ or uniformed 
approach. 

Crew may require a substantial 
amount of time away from 
the vessel to recover from 
the shock and try to heal any 
wounds, be they emotional or 
physical. The difficulty that can 
occur with any compassionate 
leave or time away from the 
vessel following an accident 
on board is that the remaining 
crew will be needed on the 
yacht to carry on working. If 
this is a busy charter vessel, the 
management team may not 
be able to let the crew attend 
a funeral or allow time off to 
emotionally recover. Of course, 
this varies from yacht to 
yacht, depending on individual 
circumstances, but the very 
nature of crew life means that 
substantial time off or long-
distance travel away from the 
vessel is difficult. 

Ultimately, it is beneficial for an 
owner to ensure that their crew 
is coping, both emotionally 
and physically. As one captain 
explains, “I think crew welfare 
is incredibly important. If you 
don’t pay it enough attention 
it can hurt a yacht in so many 

ways; [with] unhappy crew, 
maintenance slips, profile and 
image can decrease, crew can 
leave the industry prematurely, 
and longevity is so important 
for an owner.”

In the period following an 
incident, the captain admits 
there is little official guidance 
on working with crew through a 
traumatic time and it is mostly 
up to each captain to use their 
emotional intelligence to help. 
“My philosophy as a captain 
is to be as open and honest 
with the crew as possible,” he 
adds. “The idea is that they can 
come to me for advice whether 
it be about their careers, a 
life matter or other issue. The 
treatment is similar for all – 
spotting a problem before it’s 
too late, offering the chance to 
share a problem. Giving advice 
where possible or seeking 
advice to better advise the 
crewmember.” 

As in any area of life, dealing 
with trauma is truly an 
individual process. What the 
industry must recognise is the 
importance of providing crew 
with the space to understand 
and cope with any incidents 
that occur on a vessel. If they 
are given the appropriate 
support, the trauma of a death 
or serious injury will be dealt 
with sensitively, allowing those 
involved to move forward. RR 

My philosophy as a captain is 
to be as open and honest with 
the crew as possible. The idea 

is that they can come to me for 
advice whether it be about their 

careers, a life matter or issue.
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WHAT TO LOOK FOR  
WHEN YOU’RE EXPECTING  
A CONTRACT

THERE IS NO SHORTAGE OF NEGATIVE STORIES 
RELATED TO POOR OR ABSENT EMPLOYMENT 

CONTRACTS ON BOARD PRIVATE YACHTS. 
HERE, WE EXPLORE WHAT PROVISIONS 

CREWMEMBERS SHOULD BE AWARE OF IN 
THEIR CONTRACTS. 

B Y  R O R Y  J A C K S O N

When the Maritime Labour 
Convention, 2006 (MLC) came 
into force in August 2013, it 
brought in a whole raft of 
changes relating to the terms 
and conditions of a seafarer’s 
employment. To date, the MLC 
has been ratified by 84 states 
that represent 89 per cent 
of global shipping. However, 
unlike with commercial 
(charter) yachts, the provisions 
set out by the MLC hold no 
sway over private superyachts. 
While many private vessels 
have adopted MLC-style 
contracts as a basis for the 
contracts they offer their crew, 
some have not and, as such, 
numerous crewmembers on 
board these vessels still find 
themselves employed in less 
than favourable conditions. 

As in any walk of life, regardless 
of the protections afforded 
by conventions, regulations 
or legislation, quality of life, at 
least for those at the bottom 
of the pile such as junior crew, 
is dictated by those at the top. 
In other words, the conditions 
that you will find on board a 
superyacht – commercial or 
private – are dictated by the 
owner and the senior staff. 
You could be on board a 

commercial vessel, protected 
by the MLC, despising your 
time there because an owner 
has little to no respect for 
the Convention. Equally, you 
may find yourself on board 
a private yacht, with no MLC 
protection or contract in place, 
having the time of your life 
with a kind, fun-loving owner. 
However, there are means 
of contractually limiting the 
likelihood that crew will fall foul 
of unfair practice.

“In so many cases, a young 
potential crewmember will 
meet a captain, have a 
fantastic meeting and join 
the vessel under the proviso 
that the details will get 
hammered out at a later 
date,” says Captain Richard 
Le Quesne, a Professional 
Yachting Association (PYA) 
council member. “However, all 
too often the details don’t get 
hammered out and this can 
lead to disputes over various 
things. Before taking a job on 
board a private superyacht, 
crew should always make sure 
there is a contract in place and 
that, at least, it covers some 
fundamental provisions, even 
if this is not legally required by 
the flag state.”

C R E W
The Crew Report
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The types of contractual 
provision that crew should be 
looking for on board a private 
superyacht include basics 
such as name, age, wages 
(how much and how frequently 
they are paid), paid leave, 
repatriation rights, medical 
cover, normal working hours 
and various on-board rules 
(see checklist on the following 
page). If such a contract is 
made available, then read it! 
Mere mention of the various 
provisions does not necessarily 
mean that they are favourable. 

Many green crewmembers 
joining the superyacht industry 
may be coming straight from 
school or university. As such, 
they have little contractual 
experience beyond perhaps 
a mobile-phone contract or 
a tenancy agreement, which 
may or may not have been 
read at the time, making 
them an easy target for 
unscrupulous owners and 
captains. Alternatively, English 
may not be the first language 
of the potential employee. In 
these scenarios, it is all too 
easy to be naive and trust 
in the good nature of future 
employers.

“I saw a contract recently 
from a private superyacht 
where it stated that after 
three days of sick leave, the 
owner was entitled to stop 
paying medical expenses,” 
continues Le Quesne. “This 
provides a wonderful example 
of the disparity between 
MLC contracts and private 
contracts. Under the MLC, there 
are provisions for sick leave for 
up to 16 weeks. In this case, the 
crewmember had contacted 
us previously at the termination 
of his last job because of a 
dispute. He had been offered 
a new job and sent us the 
contract, and I wish people 
would do that more often.”

One of the most important 
rights for prospective 
crewmembers on board 
private superyachts is the right 
to repatriation. Repatriation 
amounts to crewmembers 
being returned to a destination 
of their choosing upon the 
termination of their contract, 
be it a decision made by the 
crewmember or the employer, 
or under circumstances in 
which the crewmember is no 
longer able to perform their 
duty on board.

“Crew do not want to find 
themselves in a situation 
where they are undergoing a 
long journey with no rights to 
repatriation,” explains Charles 
Boyle, director of legal services 
at Nautilus UK. “Realistically, 
crew on board private yachts 
are not going to have all the 
luxury-type items provided for 
within the MLC, such as social 
security and various other 
provisions. But it is imperative 
that they ensure they have 
the more basic rights assured. 
Repatriation is an incredibly 
important one. At the very 
least, the crew should be 
able to get returned to the 
destination where the journey 
began, out of the pocket of the 
owner or vessel’s purse.”

At best, engaging in disputes 
with superyacht owners 
relating to employment, or 
indeed anything else, can be 
incredibly trying. More often 
than not these may yield little 
by way of success, even with 
a contract in place. Should 
the owner not wish to resolve 
the issue quickly, it becomes 
increasingly unlikely that the 
crewmember will be able to 
recoup what they are after in 
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WHAT SHOULD A CONTRACT CONTAIN? 
• Position and duties on board 
• Duration of employment (indefinite or for a fixed period)
• Salary (amount and currency) and any bonuses,  
 such as a 13th month 
• How the salary is paid 
• Your social-security status and whether payment will  
 be made on your behalf 
• Entitlement to paid holidays and to free travel for  
 holiday purposes 
• Duration of trial period and notice to be given during  
 trial period 
• Notice to be given after trial period 
• Date and place of joining and who pays for your  
 travel to get there 
• Repatriation destination and who pays for your travel  
 to return there from the yacht
• Normal working hours and whether Saturday work is  
 required 
• Handling of tips
• Time off for outside training, and whether the time  
 and training will paid 
• Medical cover provided, and whether it covers you  
 when not working or has any restrictions 
• Rules about smoking on board 
• Rules about drinking on board 

a cost-effective manner, given 
that the owner (employer) 
may not actually be directly 
culpable. For example, if 
the crewmember is from 
Uzbekistan, the superyacht 
is owned by a company in 
Panama and it flies a Red 
Ensign Group flag, where do 
you start? 

“Usually, when crewmembers 
get into disputes with their 
employers, it is related to their 
desire to recoup any funds 
that they are owed,” continues 
Boyle. “Once again, these types 
of disputes become far easier 
to resolve if there is a contract 
in place with prearranged 
amounts and terms, and 
they are normally cheaper to 
resolve than litigation. However, 
if the employer is refusing 
to engage in the process, 
the most effective weapon 
at the disposal of crew is to 
contact the vessel’s flag state. 
Flag states are able to put a 
significant amount of pressure 
on superyacht owners should 
they need to.”

Contracts are king. If you buy 
an expensive item of clothing, 
you keep the receipt in case 
it is faulty or doesn’t fit. If you 
start a land-based career, you 
expect a contract to ensure 
you know what you are entitled 
to. Equally, if you wish to work 
on board a private superyacht, 
get a contract, read it and 
ensure the correct provisions 
are in place. Alternatively, 
send the contract to a team 
of professionals to ensure the 
provisions within it are fair. 
Use the MLC as a foundation 
for what might be reasonably 
expected when working as a 
seafarer, but be aware that 
on board a private yacht, it 
is unlikely you will receive a 
contract that is as thorough or 
as beneficial. RJ

Crew do not want to find themselves  
in a situation where they are  

undergoing a long journey with  
no rights to repatriation.

1 2
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Termination 
rights and wrongs

WE EXPLORE THE RISE IN YACHT 
ARRESTS IN THE SOUTH OF FRANCE, 

IN ORDER TO ADVISE HOW BEST 
TO AVOID BEING CAUGHT IN THE 

CROSSFIRE.  

B Y  R O R Y  J A C K S O N

C A P T A I N S

T H E  C R E W  R E P O R T
I S S U E  8 4

C A P T A I N S  S E C T I O N 
S P O N S O R E D  B Y

There has been a sharp increase in the 
number of superyachts being arrested 
in the south of France in recent years as 
a result of claims issued by disgruntled 
former crewmembers. Typically, these 
have been brought against superyachts 
as a result of unpaid wages, non-payment 
of overtime and hidden employment 
issues that have come to light following 
the false termination of crew-employment 
contracts. On the one hand, this increase 
highlights that crew are becoming far 
more aware of their rights and rightly so. 
However, there has also been an increase 
in exploitative claims where crewmembers 
are hoping to gain more from the 
termination of their contract than perhaps 
is due. 

“We have noted that there has been a 
significant increase in these types of 
claims in recent years,” says Jean-Philippe 
Maslin, associate at law firm Ince & Co. 
“Due to the proliferation of superyachts 
that operate out of the south of France, 
crew have become more aware of the 
rights they are afforded under French 
employment law. Additionally, the issue 
has been exacerbated by the pattern of 
recognition of these claims in the south 
of France. At this point in time, case law 
is very much in favour of the crew and 
it is incredibly easy for them to have a 
superyacht arrested because wages  
are considered a maritime claim.”
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To have a vessel arrested in 
France, a crewmember is not 
burdened with the necessity 
to validate their claim in any 
certain terms. For example, 
the mere act of an allegation 
pertaining to unpaid wages 
is enough to have a vessel 
arrested so long as the 
employee is able to prove that 
they were previously employed, 
have received wages in the 
past or are in possession of  
an employment contract. 

This particular piece of 
legislation is based on the 
1952 Arrest Convention, a 
multilateral treaty within which 
various jurisdictions have 
agreed on the rules relating 
to the arrest of a ship. Ships, 
and therefore superyachts, are, 
by their very nature, transient. 
So it was deemed necessary 
to have a system by which 
vessels could be arrested to 
ensure that they remained 
in the particular jurisdiction 
under which a legal action 
had been brought against 
them, to ensure that the claim 
is able to benefit from due 
process and reach fruition. In 
France, the courts are denied 
the possibility by the Supreme 
Court to investigate the validity 
of an alleged claim; all they are 
able to determine is whether or 
not a claim is alleged and then 
act accordingly. 

“Crew wages and various 
other typical crew claims 
are considered a maritime 
claim under this convention, 
so it is incredibly easy for 
crewmembers to go into court 
and claim for an arrest against 
a yacht,” adds Maslin. “This 
is what we call an ex-party 
proceeding, meaning that it 
is done without the presence 
of the owning company. The 
owning company is not aware 
when a crewmember files a 
claim for an arrest; they only 
find out about the action when 
the arrest is enforced.” 

In addition to this international 
convention that creates 
favourable conditions for 
having superyachts arrested, 
there is another: the Convention 
on the Law Applicable to 
Contractual Obligations that 
allows individuals to select the 
legal system under which their 
contracts will fall. Ordinarily, 
superyacht employment 
contracts are subject to the law 
of the flag they fly. However, 
the convention also states that 
an employee (crewmember) 
is allowed to select the law 
under which their contract 
is governed so long as the 
employment rights in the 
said jurisdiction are equal to, 
or more protective than, the 
system in place within the 
country they work. 

France, as it happens, 
boasts a legal system that is 
incredibly protective of those 
in employment. Therefore, 
when employment contract 
issues are brought to light in 
the south of France relating 
to crewmembers whose 
contracts are governed by, 
for instance, one of the Red 
Ensign flags, French law will 
always supersede because it is 
perceived to be more protective 
of the employee than the 
chosen legislation. 

“If you wish to dismiss an 
employee in France, you must 
first respect a very precise 
set of proceedings,” explains 
Lionel Budieu, a lawyer at Lionel 
BUDIEU law firm. “You must first 
meet to explain why you, as an 
employer, wish to terminate the 
employment contract and then 
listen to his/her explanation. 
After this, you must respect a 
delay of two days to think about 
your decision, after which you 
may maintain your decision. If 
you do maintain the decision 
you must send a termination 
letter that precisely explains the 
reasons for the dismissal and 
terms of the dismissal.”
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It should be noted that to 
benefit from this process, a 
crewmember does not need 
to be a French national. What 
exactly determines whether 
or not an employment case is 
valid in France is not precisely 
explained, but French courts 
are more than willing to use 
French employment law; if 
France is the crewmember’s 
country of residence, if their 
wages are paid in France, if it is 
where charter contracts begin, 
if it is the designated place of 
repatriation or any variety of 
other links to the country.  

“Most of the litigation that 
I know of concerns the 
termination of seafarer 
agreements,” says Budieu. 
“In the majority of cases, 
the owner simply wants 
to dismiss a captain or 
crewmember quickly, and to 
do so they simply send them 
a termination letter with no 
reasoning. However, under 
French employment law, this  
is illegal.”

In many cases, the grounds 
for crew claiming against 
false termination of their 
employment contracts, as well 
as damages resulting from 
the false termination, unpaid 
wages, overtime and so forth, 
are legitimate. It is no bad thing 
that crew have become more 
aware of their rights because 
there is no shortage of horror 

stories about crewmembers 
being fired, dropped off, not 
repatriated or not paid their 
dues. However, have the 
favourable conditions for 
employment suits in the south 
of France led to more people 
trying to take advantage of  
the system?

“I have witnessed a number of 
illicit crew termination claims – 
in one example, a crewmember 
who had worked on board 
for three months, claiming 
€175,000 in damages, which 
is ridiculous for such a short 
period on board,” says Maslin. 
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“Not only are crewmembers 
now aware of their rights, but 
as a lawyer who frequently 
works on the owners’ and yacht 
managers’ side, I am seeing 
that a certain number of crew 
are taking advantage of the 
favourable system to gain 
more from it than perhaps  
they deserve.”

According to Maslin, upon the 
termination of their contracts, 
some crewmembers are 
beginning the legal process, 
which they are well within their 
rights to do, but claiming far 
more money than they are 
entitled, to given their situation. 
Crewmembers, especially on 
charter vessels, are aware 
that by having the superyacht 
arrested, which as previously 
explained is simple enough 
to do, puts the owner in a 
particularly difficult situation. 
The knock-on effects could 
be even more financially 
damaging if, for example, a 
charter is cancelled as a result. 

“If a yacht is arrested before a 
charter and the charter cannot 
continue, the owning company 
is in breach of the charter 
contract and will face further 
claims from the charterers-to-
be,” adds Maslin. “In order for the 
charter to continue, the owner 
will need to put up a guarantee 
for the relief of the vessel 
immediately. This is tantamount 
to blackmail given that choice is 
removed from the owner.” 

Maslin says that when such 
cases occur, whether it is 
a charter or private vessel, 
owners are typically willing to 
engage in the litigation process. 
However, as the cases drag on 
they become less interested in 
dealing with trouble and, as a 
result, settle the case instead 
of going to court. Additionally, 
many of the lawyers who are 
hired to protect the owners’ 
interests are operating on a no-
win, no-fee basis and require a 
settlement for success. 
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There are many reasons 
a crewmember may bring 
about such a situation. With 
the high turnover in crew, they 
may believe they will struggle 
to find another job. Equally, 
they may be looking to move 
to better-paid land-based 
employment. Regardless of 
the situation, it is becoming 
increasingly common in the 
south of France. 

Yet it is important not to 
overstate the issue. “I believe 
that, for the most part, crew are 
seeking payment for what they 
are due,” continues Budieu. 
“While false termination suits 
and wage issues are the most 
common disputes, there are a 
number of more serious issues, 
such as repatriation, injury 
and even death. In these more 
serious cases, it is a great 
credit to the French system 
that it protects the employee.”

There is no question that 
the protection of crew rights 
in the south of France is a 
good thing. The favourable 
conditions for employment are 
much needed in an industry 
that, at times, has been 
blighted by malpractice, and 
while there are undoubtedly 
individuals trying to take 
advantage of the situation, 
there is a simple solution. 
Owners and management 
companies operating in the 
south of France, or managing 
vessels with close ties to the 
south of France, should ensure 
they are informed about 
the correct procedures for 
the dismissal of their staff. 
Failing that, owners, managers 
and captains, acting as the 
owner’s conduit on board, 
should seek legal advice 
before firing crew to ensure 
that those hoping to take 
advantage have no legal 
precedent to rely on. RJ





Captains’  
comments

I N T R O D U C T I O N

It’s a known fact that crew on busy charter 
yachts can make a very decent living on 
tips alone. But are owners taking advantage 
of generous charterers and their tips in 
order to pay crew a sub-standard salary? 

2 02 0
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It seems there are many 
controversies surrounding 
tipping in yachting, and as a 
veteran captain I find it has 
become a driving force with 
crew. ‘I only want to work on a 
charter yacht because of the 
money’ is an all too familiar 
narrative I hear in the interview 
process when hiring. Speaking 
for our company, which runs 
nine yachts, both charter and 
private, I can tell you that 
we do not base our offered 
salaries on the promise that 
charter tips will make up for a 
lower monthly wage. 

I know of one programme 
where the owner collects all 
the gratuities and passes out 
‘end-of-season bonuses’ to 
the crew based on how he 
thinks each crewmember 
performed, even though 
he was not on the charters 
and did not have first-hand 
knowledge of how they did. I 
have heard first-hand from 
at least two crew on other 
programmes that do get paid 
a lower salary and are told it 
is because the tips will more 
than make up for the lower 
rate. But do they? 

Captain Glen Allen, 
Fleet Captain,  

Fleet Miami
TIPPING HAS 

BECOME A DRIVING 
FORCE WITH CREW

A gratuity is earned by working 
above and beyond what is 
expected. This is sometimes 
forgotten by both owners 
and crew. And not all cultures 
believe in tipping, so what do 
you say to a crewmember who 
is on a sub-par salary? They 
work their heart out on a long 
charter and get a small tip or 
even nothing.

How many times have you 
heard crew boasting about 
a huge tip after a charter 
and how many times have 
you heard them complain 
about little or no tip? In my 
experience, it is about 50/50. 
So it would seem that it will 
average out over the course of 
a season. That says to me that 
tips cannot be totally relied 
on by crew as a base for their 
personal budget. 

A new consideration 
for owners, crew and 
management companies is 
that of withholding tax on crew 
gratuities. We have found that 
more and more charterers 
will include gratuity funds 
in the advance provisioning 
allowance. If that is the case, 

especially with US-flagged 
vessels, the company is 
required by law to withhold tax 
before distributing the funds to 
crew. It appears more countries 
will soon be looking at this 
situation. 

In general, crew need to 
understand income taxes as a 
whole and how differing tax rules 
affect their income. Perhaps it 
is a positive move for owners 
and/or managers to collect all 
gratuities, deduct the income tax 
and then distribute the gratuities. 
This would be a constructive 
way to help crew from getting in 
trouble at tax time.

I think a bigger problem than 
owners lowering pay and 
subsidising crew salary with 
gratuities is the increasing 
number of very large 
superyachts being built and 
paying huge salaries to crew 
(it is estimated we will need 
to add up to 3,000 new crew 
annually to fill this need). 
This is draining the crew pool, 
and the medium-to-small 
yachts struggle to find crew 
and establish a pay-rate that 
makes sense. 

 2 1
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Having run charter boats for 
many years, in my experience 
the owners I have worked for 
have accepted that a great 
gratuity is somewhat of a 
crapshoot. Consequently, they 
have not taken advantage of 
crew salaries by paying less. I 
had one owner who made up 
a poor gratuity to 10 per cent 
for the crew after a charterer 
tipped 2.5 per cent following a 
10-week, full-price charter. 
It has been my experience also 
that quite the opposite has 
occurred, where crew have 
taken advantage of generous 
charter tips. Once they have 
banked a calculated amount 
of money from gratuities, they 
have selfishly left before the 
owner’s trip. This has left us 
shorthanded or weaker for the 
man who has paid their wages 
in the preceding months.

I ran one vessel where the 
owner came on board for three 
months in the winter and we 
did Christmas and New Year’s 
Eve charters, receiving big 
gratuities for both. A couple 
of junior crew had made 
the season’s base salary by 
January, so they took the rest 

Captain  
Martyn Walker,  
M/Y Fountainhead
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of the season off. This left us 
having to hire new crew for the 
owner’s trip, with no gratuity 
opportunity for several months 
and having to retain new crew 
on the owner’s trip. 

I have withheld crew gratuities 
several times (after making 
this agreement with the crew 
prior to the Mediterranean 
season), stating that the 
season is over once the vessel 
has returned to our home port 
in the US. If crew gain three or 
four times their salary between 
June and August, they don’t 
want to stay for that owner’s 
trip to the Monaco Yacht Show 
and the return crossing. I once 
had a particular season many 
years ago where the crew 
made a huge amount in tips 
and I found myself in the Suez 
Canal heading to Thailand with 
only four of the original 10 crew 
from the summer.

Some years ago, there was an 
epidemic of yacht crew making 
big tips for the summer and 
leaving to go to the mountains 
for the winter to ski and indulge 
in the après-ski, only to return 
for another summer season. 
The frustration is that the crew 
who have done two or more 
seasons then have to share 
the tip money with junior crew, 
even though it’s the more 
senior crew who really make it 
happen.

I did have a boss who I used to 
inform what the gratuity was, 
out of pride for a job well done 
by his crew. Consequently, he 
did reduce annual bonuses 
because he factored in the 
gratuity, but he did pay well 
for base salaries. I believe it’s a 
very real scenario these days 
– with no shortage of crew, the 
owner would take advantage of 
crew getting generous charter 
tips. Although I have been 
sidelined for a couple of years 
from charter, the word on the 
dock is that gratuities are not 
the same as they used to be.

IT’S THE CREW WHO 
TAKE ADVANTAGE OF 
GENEROUS TIPS
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As is evident from the ‘Average 
monthly salary of crew (€)’ 
chart, extracted from the 
Golden Ticket crew survey, 
there is no clear trend to 
suggest that all crew on 
charter yachts are paid sub-
standard salaries on the basis 
that they may be receiving 

Editor’s comment

generous tips from charterers. 
However, it’s evident from the 
data that several of the senior 
positions – captains, chief 
engineers and first officers 
– do earn more on private 
yachts, on average, although 
this data is irrespective of the 
size of the yacht.

Private

Private

The most receptive of all crew 
positions in the survey were 
captains, who accounted for 
105 of the sample’s responses. 
As a reference, we have 
included the average salaries 
(in euros) of captains on 
charter yachts versus private 
yachts in specific size ranges. 

As you can see, there is a fairly 
sharp increase in a captain’s 
average salary as one moves 
through the size ranks up to 70m. 
Furthermore, it is the captains of 
private yachts who earn the highest 
average salary in all categories up 
to 90m before the data on yachts 
larger than 90m becomes scarce. 

Average monthly crew salary (e)

Bosun Captain Chief 
engineer

Chief 
stewardess

Deckhand First  
officer

Head  
chef

Junior 
stewardess

Second 
engineer

Second 
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junior chef
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In late 2014 The Marshall 
Islands introduced a new 
certificate to fill a void in 
the yachting qualification 
system, creating a certificate 
for masters to operate yachts 
over 3,000gt. Other flag states 
are now giving their support 
for this new certificate which 
offers a viable way for yacht 
captains to upgrade their 
competency for the world’s 
largest yachts without 
starting over and going the 
Master Mariner route. Two 
years ago, I was one of the first 
to begin this new training and 
wrote an article for The Crew 
Report (issue 75) on why such 
an option is a valuable asset 
in today’s yachting world. 
Now, having completed the 
certification, I can tell you 
what is involved in obtaining a 
Master of Yachts over 3,000gt.

I started out in yachting 
in 1997 with what was 
supposed to be a brief travel 
experience. A couple of years 

in, I was hooked. In 2003, I 
obtained the MCA Class IV, 
which became the Master of 
Yachts (less than 3,000gt). At 
the time, there was nothing 
higher – there was no need; a 
yacht over 3,000gt was almost 
unthinkable.

Many years later, and 
having progressed to captain 
of one of the largest yachts 
around at the time, the Master 
of Yachts (less than 3,000gt) 
had become something of 
the norm. In the meantime, 
and at a tremendous pace, the 
yachts got bigger, as did the 
number of Master of Yachts 
(less than 3,000gt) holders 
and the industry itself. 

I was finding that my 
experience as a captain 
continued to mature but that 
I was never back in class. I’d 
reached the yachting limit 
years before. Fortunately, the 
Republic of Marshall Islands 
Unlimited Yacht Capstone 
Course was formed. Don’t 

T H U M B S  U P  F O R  T H E 
C A P S T O N E  C O U R S E

CAPTAIN GILES SANGSTER, WHO 
NOW HOLDS THE REPUBLIC OF 

MARSHALL ISLANDS UNLIMITED 
YACHT CAPSTONE COURSE 

CERTIFICATE, HAVING COMPLETED 
THE 24 HOURS OF EXAMS, TALKS 
US THROUGH THE PROCESS AND 

BENEFITS.

B Y  C A P T A I N  G I L E S  S A N G S T E R

confuse this as an easy ride to 
a Master Mariner certificate 
that can be obtained after 
a five-day course. The 
Capstone Course isn’t really a 
course; it’s a week-long exam. 
I spent two years committed 
to classes and study in 
preparation. The list of STCW 
II/2 modules required to be 
eligible for the Capstone 
Course are all those that 
are required for the Master 
Mariner, bar cargo, and are 
as intense and challenging 
as you would expect for the 
ultimate seafaring grade. 

I completed the modules 
on my leave periods. It 
was difficult to get a study 
rhythm (and for this reason 
I would advise sitting them  
all together, between employ-
ment). I was balancing a job 
as a captain and leave time 
with my family while fitting 
in courses and endless study 
hours. Eventually, I was ready 
to sit the Capstone Course.  

C A P T A I N S
The Crew Report



2 62 6

C A P T A I N S
The Crew Report

A B O U T  G I L E S  S A N G S T E R 

20+ YEARS  
I N  Y A C H T I N G

HOBBIES
C Y C L I N G ,  H I K I N G  A N D  C A M P I N G

HOME
C A N A D A

CAPTAIN 
8 0 M  S U P E R Y A C H T

It begins with an opening 
meeting and explanation 
of the agenda for the week 
ahead, as you would expect. 
Over the next five days there 
is a mix of in-class instruction 
and exams. The classes are 
limited to a few hours. The 
exams are lengthy (up to 
seven hours in a single day) 
and difficult, as you would 
expect. In all, I clocked around 
24 hours of exams over the 
week and another six hours of 
in-class instruction. The tests 
are approximately 70 per cent 
multiple choice and 30 per 
cent practical assessment.

I came from the MCA 
system where exams are 
oral. For others from that 
system, let’s be clear; multiple 
choice is not multiple guess. 
If you guess, you will fail. 
The questions are cleverly 

designed to get to the 
depths of your knowledge 
and to make sure you know 
your field. It’s based on the 
traditional USCG system 
that has been challenging US 
seafarers for decades.

The practical exams were 
tough, but fair. Maritime 
Professional Training (MPT), 
the provider of this course 
in Fort Lauderdale, has a 
fantastic bridge simulator 
that is incredibly lifelike and 
includes weather and tide. 
You start off by leaving a berth 
or arriving to port. You’re 
then assessed on your ability 
to manouevre, navigate and 
communicate – all within 
congested, tight limitations 
and, of course, while applying 
the rules of the road. There’s 
plenty of opportunity to slip 
up. The assessments are 

The Capstone Course gets you back in 
the classroom, raises your knowledge 

and enhances your senses. It challenges 
and takes you to the highest level.

intense and long enough 
to have you realistically 
fatigued. You get an instant 
fail for a collision, grounding 
or breach of the collision 
regulations. 

The number of candidates 
for the Capstone Course is 
increasing as there is more 
interest than ever from 
captains all over the world. 
The flag states are signing 
up too. Cayman Islands was 
first and I’m pleased to share 
that the Isle of Man recently 
informed me they would 
write a letter of equivalence. 
Even the MCA, though yet 
to commit, is said to be 
considering recognising this 
certification. It would seem 
that the most respected flag 
states are in agreement that 
this is a qualification worth 
having. 

So why take the Capstone 
Course? If you’ve been in the 
industry for as long as I have, 
you will have seen many 
changes. The challenges for 
seafarers are greater today 
than ever before. You have to 
navigate in ever increasing 
traffic and safely manage 
and maintain a multitude of 
operations. You’re bombarded 
with information that you 
have to interpret swiftly, 
and correctly. The Capstone 
Course gets you back in 
the classroom, raises your 
knowledge and enhances 
your senses. It challenges and 
takes you to the highest level. 
It’s the ultimate yacht exam 
for the ultimate yachting 
qualification. GS
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Manage and control your virtual guests – 
to guarantee your safety and privacy

A solution to monitor remote access sessions is available as a marine version. 
Allowing ETO and IT O�  cers to manage all remote access to their systems, providing 
complete documentation, digital, in print and in a movie format of all activities online. 

RACAM – Remote Access Control and Monitoring 

www.amitego.com
info@amitego.com
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As the yachting industry has expanded 
over the decades, so has the spotlight 
fallen increasingly on the level of 
professionalism of the crew who work 
within it. A raft of regulations and 
certificates has swept in, covering 
everyone from the captain and chief 
engineer down to the most junior interior 
and deck crew. 

I was a deckhand in the 1990s and all this 
seems somewhat alien to me. Back in 
those days, it was your attitude, perhaps 
with some existing experience and a 
passion for yachting, that landed you 
your first deckhand position; everything 
else was learnt on the job. New roles 
came through word of mouth and 
yacht-to-yacht recommendation and 
you established your career on the 
combination of skills acquired – being able 
to varnish a cap rail and drive a tender, 
for example – rather than the paperwork 
you carried with you. Today, paperwork 
can be the starting point, whether it’s the 
mandatory elements or additional parts 
such as tender-driving courses, and it 
makes me wonder what captains and 
agencies are looking for in a modern 
deckhand.

It seems that the changing industry doesn’t 
limit opportunities only to those with prior 
boating experience, let alone superyacht 

WHAT ARE THE ATTRIBUTES 
EMPLOYERS LOOK FOR IN A GOOD 

DECKHAND AND WHAT SHOULD NEW 
DECK CREW BE AWARE OF WHEN 

THEY ARE SEEKING THEIR FIRST 
POSITIONS? THE CREW REPORT SPOKE 

TO CREW AGENTS AND CAPTAINS TO 
UNCOVER WHAT THEY FEEL ARE THE 

MOST IMPORTANT QUALITIES FOR 
DECK CREW TO POSSESS.

B Y  T I M  T H O M A S

D E C K

Spinning 
the decks
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deckhand experience and the 
specific skills that go with it. “I 
think a lot of captains are open 
to green crew,” says Taylor 
George, captain and crew 
consultant at Crew4Yachts. 
“They are often looking more 
for someone who is willing to 
learn and who doesn’t have 
an ego. I find that’s probably 
the biggest complaint I hear 
among captains when they’re 
hiring crew – that nowadays 
some crew feel they are 
entitled to this or that because 
they probably have the wrong 
idea of the yachting industry. 
But if they can show they can 
listen, are open to suggestions 
and show a little initiative, 
we are much more likely to 
recommend them to a captain 
because I know captains would 
be happy [that] someone has 
those qualities.”

George says new candidates 
often don’t realise that some 
of the skills they may have 
acquired and which they think 
are not relevant to yachting 
are actually positives. “They 
could be applicable, such 
as maybe they’ve worked in 
carpentry or even as a waiter 
as they still have customer-
service experience,” adds 
George. “I try to encourage 
all new deck crew who are 
starting out to think about the 
skills they have, even if it’s not 
yachting or marine related. 
Having outside skills is a good 
quality to possess.”

There are certain key 
certificates, such as the 
STCW, that are mandatory for 
any crewmember to obtain 
before starting a career in 
yachting, but more and more, 
particularly on larger yachts, 
it’s the additional skills that 
can give a deckhand the 
competitive edge. “The boat 
I’m about to join, every crew 
has to have a secondary 
skill,” says veteran captain 
Jeremy Reed. “For example, 
one is a pro surfer, there are 

masseuses, a yoga instructor 
and a beautician. We need a 
paramedic as a deckhand, a 
drone pilot, a photographer 
and videographer. It’s endless 
and it makes it very difficult 
because yachting is not rocket 
science – if someone’s got the 
right attitude, aptitude and 
common sense you can teach 
them yachting. But nowadays 
it’s all the other things you 
need which makes it more 
challenging.” So is it easier 
to teach a paramedic to be 
a yachtie or a yachtie to be 
a paramedic? “A paramedic 
goes through a three-year 
degree course,” says Reed. 
“Yachting is something you can 
pick up relatively easily as a 
green deckhand.”

“I see similar in every crew 
position,” adds George. “I see 
it with our employers and they 
often say the crew needs this 
or that, but if they also offer 
this or that – for example, 
being a dive instructor –  
then it’s a plus.” The problem, 
according to George, is that for 
new crew this can present a 
considerable financial burden 
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An RYA & MCA training provider that undertakes training 
needs analysis and offers guidance to crew at any level.

“Home of the original oral preparation course” 
- oral prep for Deck & Engineering orals is our speciality, with 
a high pass rate on first attempt.

• RYA Shorebased Courses

• MCA Yacht OOW & Master Modules

• MCA Y4, Y3 & Y2 Modules

• Master (<200gt, <500gt, <3000gt), OOW <3000gt and 
Engineering Oral Preparation Courses

• Mini ISM and Technical Management

• Ship Stores Service (charts, publications, flags etc)

We limit class sizes to ensure the student:instructor ratio 
gives the best possible outcome for your exam and student 
experience.

JOHN PERCIVAL MARINE ASSOCIATES
(part of Hoylake Sailing School Limited)

Marine House, 86a Market Street, Hoylake, Wirral, 

Merseyside CH47 3BD. United Kingdom.

Tel: +44 (0) 151 632 4000 / +33 (0) 970449543

Skype: johnpercivalmarineassociates

E-mail: purser@hss.ac.uk

Web: www.sailorsworld.co.uk

CONTINUOUS
CONNECTIVITY

GUARANTEED 
PERFORMANCE

CONTROLLED 
COSTS

FULLY MANAGED 
SERVICE

BUSINESS 
APPLICATIONS

CYBER
RESILIENCE

Powering global connectivity 
inmarsat.com/gxfx

DISCOVER THE POWER OF
FLEET XPRESS
FOR SUPERYACHTS
Inmarsat’s Fleet Xpress sets a new standard in high-speed 
data connectivity. With guaranteed performance, proven 
global reliability and flexible subscription plans to meet 
seasonal demand changes, it’s time to connect. 
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Modern crew are shaped by 
agencies and so look and act the 
same, making it much harder for 
captains to use those benchmarks 
when considering prospective 
candidates.
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that might not be necessary at 
the beginning of their career. 
“I think at the very core they 
need their STCW and ENG1, but 
they are always wondering 
what extra courses they should 
take. I think a lot of schools 
will also push them to take 
extra courses because it’s how 
they make their money,” she 
explains. “But once crew have 
been working for a while in 
the industry I don’t see why, if 
they have some time off, they 
shouldn’t take a course and 
better themselves. Certainly, 
some secondary qualifications 
are expected or preferred.”

There are, of course, other 
qualifications and certificates 
that demonstrate a particular 
level of skill – in the old days, 
it was the RYA Yachtmaster 
or similar. More recently, 
alongside STCW and other 
core courses, there has been 
the introduction of the Efficient 
Deckhand course (EDH) 
which is essentially ported 
directly from the merchant 
sector. It covers some basics 
such as key knots, splices 
and an introduction to deck 
operations, but also includes 
elements that might seem less 
relevant such as the operation 
of derricks or hanging ladders 
for pilots. Moreover, this is 
not a qualification that a 
new deckhand can apply for 
because it requires certain 
certification to be held in 
advance – a Yachtmaster 
ticket, for example, or a Yacht 
Rating with at least six months’ 
seagoing experience and a 
steering certificate. On top of 
that, a minimum six months’ 
seagoing service in vessels 
larger than 15m is required 
before the EDH can be issued. 
This is now a mandatory 
element of the OOW Certificate 
of Competence and must be 
issued 18 months prior to that, 
but it remains something a 
developing deckhand is more 
likely to consider rather than 
someone who is looking to 

break into yachting or advance 
early in their career.

However, having the right 
personality is crucial. In 
the early days of yachting, 
personality and appearance 
were often the prime drivers 
for captains looking for new 
deckhands. “Twenty years ago, 
crew weren’t groomed by the 
agencies,” adds Reed. “We were 
looking for people who were 
going to commit for a while, not 
least because yachting was 
much more transient back then. 
But you could tell from how 
people spoke, how they carried 
themselves, how they dressed 
and what they looked like. You 
were looking for the skill set, but 
the personality aspect and the 
character part was important – 
and still is.” 

Reed says the problem is that 
modern crew are shaped by 
agencies and so look and act 
the same, making it much 
harder for captains to use those 
benchmarks when considering 
prospective candidates. 
“Nowadays, they all look the 
same, be they stewardesses or 
young deckhands,” he smiles 
ruefully. “All the young deckies 
mincing around Antibes look 
like they are members of a 
boy band with their generic 
appearances. But yachting 
remains personal; it’s between 

3 2
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AC POWER & SHORE POWER CONVERTERS

ATLAS MARINE SYSTEMS 
Atlas is the manufacturer of ShorPOWER® marine 
frequency converters and TecPOWER® switchboards 
for yacht and boating applications. With over 100 
years of design experience in the power conversion 
and marine equipment market, combined with the 
satisfaction of thousands of yachting and boating 
customers, Atlas Marine Systems is proud to have 
a fi eld proven product history greater than all of its 
known competitors combined.

T:  214-343-7587 
E:  sales@atlasmarinesystems.com
W:  www.atlasmarinesystems.com
A:  1801 S Perimeter Road, Suite #150

AGENTS

ASIA PACIFIC SUPERYACHTS 
New Zealands leading superyacht shoreside support 
providers. We provide a comprehensive range of 
award-winning yacht support services - from high-
end NZ Cruising itineraines and provisioning 
services to crew support, marine engineering, refi ts, 
replacement parts and maintenance services in 
New Zealand and throughout the Pacifi c. 

T:  +64 (0) 21 409 802 
E:  Duthie@asia-pacifi c-superyachts.co.nz
W:  www.asia-pacifi c-superyachts.co.nz
A:  28 Hamer St, Silo Marina, Auckland Central
F:  asia Pacifi c Superyachts NZ

C2C INC
C2C is recognised by the industry as the West Coast 
experts regarding superyacht operational issues 
and support while cruising the Eastern North Pacifi c 
waters, The West Coast.  Incorporated in 2003, C2C 
works close with luxury yachts as a traditional port 
agent,  providing solutions that they need.

T:  +1-619-972-8695  
E:  info@c2csandiego.com
W:  www.c2csandiego.com
A:  San Diego, California, USA
F:  www.facebook.com/CaliforniaSuperyachtAgent

EVOLUTION YACHT AGENTS 
Evolution Yacht Agents is a specialised ship’s agent 
company offering a comprehensive and bespoke 
service to superyachts in all major Spanish ports with 
all resources in house. The Evolution team offers you 
their ultimate yachting expertise and local knowledge 
to ensure the optimum experience whilst visiting 
Spanish waters, with a complete range of services 
at your disposal: concierge, customs, provisioning, 
spares, deck & engineering, interior, logistics and fuel.

T:  +34 971 400 200 
E:  info@evolutionagents.com
W:  www.evolutionagents.com
A:  Avenida Gabriel Roca, 46-07015, Palma de Mallorca
F:  www.facebook.com/evolutionagents

THE LIGHTHOUSE CONSULTANCY 
AYSS member The Lighthouse Consultancy provides 
360° support for private yachts visiting Indonesia. 
The Consultancy’s services including document 
procurement, itinerary planning and supply of 
cruising guides, along with logistical support such as 
provisioning, berthing and bunkers. We provide a wealth 
of experience and straight forward, honest advice, to 
ensure cruising time frames in Indonesia run smoothly.

T:  +62 (0)81 338 732 764
E:  info@thelighthouseconsultancy.com
W:  www.thelighthouseconsultancy.com
A:  Jl. By Pass Sanur No. 149 Komplek Pertokoan   
 Niaga 5 – 6 Sanur, Bali, Indonesia
F:   www.facebook.com/415865221835600

AV / IT

PALLADIUM TECHNOLOGIES, INC.
Palladium Technologies is at the forefront of advanced 
alarm, monitoring and control solutions for the yacht 
and megayacht industry, with their award-winning 
product, SiMON. Palladium also extends its love 
of technology to its extensive integrations of A/V 
entertainment systems, cabin and lighting automation, 
IT solutions, multi-touch 4K glass bridges, and security 
systems.  All of this provides the complete “Technology 
Solution” from an industry world leader. 

T:  +1 954 653 0630
E:  mike@palladiumtechs.com
W:  www.PalladiumTechs.com
A:  3900 SW 30th Ave, Fort Lauderdale, FL 33312 USA
F:  www.facebook.com/PalladiumTechs
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PINPOINT WORKS 
Pinpoint Works is an interactive communication platform 
which turns your general arrangement into a dynamic 
worklist. Log items on mobile or desktop, adding 
description, media and location. Share with colleagues 
using different access levels. Track progress of works with 
notifi cations and fi lter data using tags. Communicate with 
comments and print or save to PDF as needed. Pinpoint 
Works is the simple, effective way to manage your worklists.

T:  +447980164643
E:  info@pinpointworks.com
W:  www.pinpointworks.com
A:  Sigma House, Edginswell Park, Oak View Close,   
 Torquay TQ2 7FF, UK
F:   www.facebook.com/pinpointworks

ROAMINGEXPERT 
RoamingExpert specialise in lowering roaming voice and 
data charges for the yachting industry. Working with an 
existing yacht management company they realised the 
industry required a solution for their specifi c needs. They 
have built a range of mobile roaming solutions; data 
only, boat plans and crew tariffs tailored to the needs of 
industry. Their fl exible solutions can be altered monthly 
to refl ect where your yacht is in the world.

T:  +44 (0) 3300 555777
E:  enquiry@roamingexpert.yachts
W:  www.roamingexpert.yachts
A:  14 South Preston Offi ce Village, Cuerden Way,   
 Preston, PR5 6BL
F:   www.facebook.com/roamingexpertyachts

AVIATION

HELIDECKS 
Helidecks is a specialist aviation company with vast 
experience in the luxury yacht market. Whether you 
are looking to partner a helicopter to superyacht 
for the fi rst time or looking for continued support to 
an established operation, we have the expertise to 
offer the complete service to your organisation. MCA 
accredited HLO and HDA, the Helidecks team training 
can be conducted on-site aboard the owner’s yacht.

T:  +44(0) 1326 567 208
E:  david@helidecks.co.uk
W:  www.helidecks.co.uk
A:  Tremough Innovation Centre, Penryn,
 Cornwall TR10 9TA, UK

BROKERAGE, CHARTER & YACHT MANAGEMENT

SAPPHIRE SEAS
Sapphire Seas is the charter management division of 
Wright Maritime Group. As a yacht owner in the Sapphire 
Seas charter fl eet you will benefi t from the strength and 
knowledge of WMG’s professional staff and family of 
companies. You will receive the level of focus expected 
for your yacht to be successful in the charter market. 
Our singular commitment is to provide an atmosphere 
that ensures a pleasurable and positive experience in 
the business of owning and chartering a yacht.

T:  +1 954 760 4442 
E:  info@sapphireseas.com
W:  www.sapphireseas.com
A:   800 South Andrews Ave, Suite 202, Fort 

Lauderdale, FL 33316, USA

CARPET & UPHOLSTERY CLEANING

INTER-NETT 
Whether it’s carpets, curtains or upholstery, when you 
have to keep your fi ne furnishings in tip-top condition, 
we have the skills and experience to clean and maintain 
that ‘just new’ look. We can also treat your vessel 
with LY code compliant fi re retardant which has been 
tested to IMO FTP standards in accordance with MCA 
MGN453(M). We also offer the ultimate in disinfection, 
deodorising and sanitising with PureSpace Yachts.

T:  +377 93 50 58 16 
E:  info@internettmonaco.com
W:  www.internettmonaco.com
A:   Le Beau Rivage, 9 Avenue D‘Ostende, MC, 98000, 

Monaco
F:  www.facebook.com/InterNettMonaco

For details on 
listing your 

company

Andy Howell
+44 (0)20 7924 4004

andy@thesuperyachtgroup.com

P L E A S E  C O N T A C T
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CHANDLERY & YACHT SUPPLY

PINMAR SUPPLY 
Pinmar Supply is a major yacht chandlery and 
supply company based in Spain servicing all routes 
to market, be it through distributors, the trade or 
directly to the superyachts on a global basis. A 
multi-faceted operation, which includes retail outlets 
and partners in Palma, Barcelona, Valencia and 
Girona, mobile dockside fl eets, trade distribution and 
global delivery services. Pinmar Supply is the source 
for all things yacht. 

T:  +34 971 713 744
E:  info@pinmarsupply.com
W:  www.pinmarsupply.com
A:  Cami Escollera 5, Palma de Mallorca, Spain 07012

CHEF RECRUITMENT / GALLEY

AMANDINE INTERNATIONAL CHEF PLACEMENT
Great chefs select the fi nest ingredients and fi ne-
tune their dishes drawing on years of experience and 
detailed knowledge. Amandine work the same way. 
We don’t churn out endless CV’s hoping something 
sticks. Instead, you get a hand-picked shortlist of 
chefs, fi ltered initially using 40 different levels of 
compatibility. We meet all our chefs, conduct our own 
skills tests and we’re MLC compliant.  The end result: 
right chef fi rst time.

T:  France: +33 (0)9 67 31 96 62
 UK: +44 (0)207 193 7306
 USA: +1 954 607 2153 
E:  nicola.r@amandinechefs.com
W:  www.amandinechefs.com
F:  amandinechefs

COATINGS
 

COATING CONSULTANTS FOR SUPERYACHTS
Benefi t from our vast experience in superyacht 
paint consultancy and strong presence in all major 
yachting centres. During our 20 years of yacht paint 
consulting we have managed, measured, adjusted 
and consulted over 700 new build and refi t projects. 
In everything we do we strive for perfection and the 
highest quality. That’s why we love and understand 
the world of superyachts.

T:  +31 35 7512150 
E:  info@ccsyacht.com
W:  www.ccsyacht.com
A:   Tesselschadelaan 15c, 1217 LG Hilversum, Netherlands
F:  www.facebook.com/ccsyacht

WREDE CONSULTING
New builds – Refi t/repair – Status surveys.
Wrede Consulting has worked as consultants and 
paint surveyors for most of the 200 largest yachts 
worldwide in coating, paintwork and equipment 
areas. Wrede Consulting engages in quality 
management and objective quality assessment for 
the coating of mega- and superyachts, as well as 
(on request) the overall technical handling for new 
builds and refi ts.

T:  +49 (0) 40 88 16 745 0
E:  kw@wrede-consulting.com
W:  www.wrede-consulting.com
A:   Leunastraße 67a, 22761 Hamburg, Germany

ZYTEXX
New Zytexx hybrid-ceramic coating paint protection
• Harder and more abrasion resistant
• Stronger adhesion
• Superior stain resistance
• New generation UV fi lters protect underlying paint
• New generation stabilisers maintain gloss.
• No tenting required, cost effi cient.
Our job is to make yours easier and brighter!

T:  + 33 (0) 4 83 28 21 78 
E:  info@zytexx.com
W:  www.zytexx.com
A:   Galerie du Port, 26 Rue Lacan, 06600,
 Antibes, France (next to Blue Lady Pub)

For details on 
listing your 

company

Andy Howell
+44 (0)20 7924 4004

andy@thesuperyachtgroup.com

P L E A S E  C O N T A C T
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CONSULTANTS & SURVEYORS

MARINE SURVEY BUREAU
• Condition and valuation surveys
• Damage assessment
• MCA compliance examinations
• Tonnage measurements
• NDE inspections
• Ultrasonic thickness gauging
• Engine and machinery inspections
• Rigging inspections
• Warranty and performance surveys
• Repair, refi t and new build supervision.
T:  +34 971 403 370 
E:  info@msb-palma.com
W:  www.msb-palma.com
A:   Paseo Maritimo, 44, Local P-18, 07015, Palma
 de Mallorca, Spain

YMCA, Yachting Maritime, Customs Assistance 
YMCA is an independently owned company 
specialised in customs procedures and tax 
assistance to commercial and private yachts. As 
Customs declarant in France, we expedite all custom 
formalities including importation/exportation, 
temporary admission and customs relief schemes 
and, in case of inspection, we provide assistance 
during negotiations with Customs.  

T:  +33 (0) 4 92 00 43 90
E:  info@ymca-yachting.com
W:  www.ymca-yachting.com
A:   Port de Nice, Quai Amiral Infernet, 06300 Nice
 France
F:   Ymca-Yachting-433576640167139/

CREW PLACEMENT

YOTSPOT
Since launching in 2010 we have grown to become 
one of largest jobs boards within the yachting industry. 
We have over 30,000 registered crew, hundreds of 
available jobs and a searchable database of over 
6,000 maritime courses. If you’re looking for training you 
can compare prices, dates and availability from over 
850 training providers, send enquiries or even book a 
course using a credit or debit card. It’s really simple.

T:  +44 (0)23 80 381928
E:  enquiries@yotspot.com
W:  www.yotspot.com
A:  Ocean Village Innovation Centre, Southampton,   
 Hampshire SO14 3JZ, UK
T:  @yotspot

 
 

CREW RECRUITMENT

FASTSTREAM RECRUITMENT
Faststream Recruitment is the world’s leading maritime 
recruiter, specialising in crew recruitment for the 
superyacht sector. Faststream was established in 1999 
and employs over 100 consultants across offi ces in 
Europe, Asia and North America.

T:  +44 (0) 2380 208 820
E:  yachts@faststream.com
W:  www.faststream.com/yachts
A:  Waterside Place, 5 Town Quay, Southampton, 
 Hampshire SO14 2AQ, United Kingdom, 

 
DECK EQUIPMENT & FITTINGS

HEPWORTH MARINE INTERNATIONAL
UK designed and manufactured high quality 
precision engineered marine windscreen wiping 
systems and superyacht deck fi ttings, including a 
range of helicopter tie-downs.

T:  +44 (0)1527 61243 
E:  marine@b-hepworth.com
W:  www.b-hepworth.com
A:   4 Merse Road, North Moons Moat, Redditch, 

Worcestershire B98 9HL
L:  www.linkedin.com/company/b-hepworth-&-  
 company-limited

NOMEN PRODUCTS 
NOMEN Products GmbH is the manufacturer 
of NOMEN cleats and fairleads - patented and 
repeatedly awarded exclusive mooring fi ttings - 
designed by Axel Hoppenhaus.

T:  +49 40 367683
E:  info@nomenproducts.de
W:  www.nomenproducts.de
A:   Steckelhörn 12, Hamburg 20457, Germany
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DIESEL TANKS

TURTLE PAC PTY LTD 
Collapsible diesel tanks
Manufacturers of the toughest super deck tanks on 
earth. Suit diesel – water. World fi rst collion bandage 
suit larger vessels. Underwater lift bags.

T:  +61 7 5598 1959
F:  +61 7 5598 1959
E:  turtlepac@yahoo.com.au
W:  www.turtlepac.com 
A:   10 Hayter Street, Currumbin, QLD 4223, Australia

ENGINE ROOM

J & A ENTERPRISES 
Large yacht noise and vibration control. New-
build specifi cation writing; noise control design, 
construction oversight; sea trials testing. Existing 
problem diagnostics and engineered solutions.
Full measurement and analysis capabilities. Typical 
technical areas:
• Insulation design; comfort classes
• Machinery isolation/dynamics
• Structural dynamics, FEA • Exhaust systems
• HVAC noise control

T:  +1 978 741 1551
E:  joequiet@aol.com
W:  www.jandaenterprises.com
A:  16 Broadway, Salem, Massachusetts 01970, USA

PIENING PROPELLER
Noise reduction relies upon the quiet operation of a 
yacht’s propulsion system. Piening Propeller fulfi ls its 
briefs in: consideration of all hydrodynamic aspects 
during the design and an accurate manufacturing 
of propellers and shafts.
Piening Propellers scope of supply includes: 
propellers from 500mm upwards, shafts up to 
a several lengths of 12,000mm, sterntubes with 
sealings and bearings, and gearboxes type ZF.

T:  +49 4124 9168-0 
E:  pein@piening-propeller.de
W:  www.piening-propeller.de
A:   Am Altendeich 83, D – 25348 Glueckstadt,
 Germany

SOUNDOWN
A worldwide leader in noise control engineering, 
Soundown manufactures and supplies high 
performance, high quality, wet marine exhaust 
silencers for pleasure and commercial craft 
applications. Specialising in Underwater Exhaust 
Discharge for the ultimate in exhaust silencing, 
to products such as the “Sootsinker”, a pollution 
control device. We offer many different custom 
confi gurations for propulsion systems up to 4000hp 
and power generation to 400kW.

T:  +1 978-745-7000 
E:  sales@soundown.com
W:  www.soundown.com
A:   16 Broadway, Salem, MA 01970, USA

WALKER ENGINEERING ENTERPRISES
Walker Engineering offers a wide range of AIRSEP® 
systems for any size diesel engine for propulsion, 
gensets or auxiliary engines.
Walker is the  leading manufacturer of diesel 
engine crankcase fumes disposal systems and 
high performance air fi lter silencers for Cummins, 
Caterpillar 3500 and 3600 series engines, MTU Series 
2000, 4000 engines, as well as Deutz and Paxman 
diesels.

T:  (818) 252-7788 
E:  sales@walkerairsep.com
W:  www.walkerairsep.com
A:   9255 San Fernando Rd., Sun Valley, CA 91352
F:  www.facebook.com/Walkerairseps

EXHAUST SYSTEMS

MARQUIP B.V.
Based at the heart of the superyacht industry in the 
Netherlands, MarQuip is dedicated to the design and 
manufacturing of exhaust systems for superyachts. 
MarQuip is the leading expert in underwater exhaust 
outlets, water-cooled and dry-stack exhaust 
systems in the superyacht industry.

T:  +31 (0)786810975
M: +31 (0)653133990
F:  +31 (0)786810976
W:  www.marquip.nl
A:  Staalindustrieweg 5A, 2952 AT Alblasserdam, 
 The Netherlands
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FUEL & LUBEOIL SUPPLIERS

HELIOS LUBEOIL
Lubricants and fuel. Start today and be prepared for 
tomorrow. 
OEM yacht supplier since 1979. 
We offer the highest guarantee of safety with the 
fi nest brands of lubes and analysis. e.g. Helios is a 
Shell contract supplier and RLA analysis service. One 
email is all it takes.

T:  +49 421 2233 681
E:  mail@superyachtlube.eu
W:  www.gearoils.forsale - www.superyachtlube.eu    
 www.oilanalysis.eu
A:   Louis-Krages-St 32, D-28237 Bremen, Germany

GENERATORS

NORTHERN LIGHTS, INC
Northern Lights, Inc. is a major manufacturer of 
marine generator sets and Technicold climate 
control solutions. NLI products are supported by a 
global sales and service network.

T:  +1 206 789 3880
E:  info@northern-lights.com
W:  www.northern-lights.com
A:  4420 14th Ave. NW Seattle, WA 98107 USA

HORNS, BELLS & WHISTLES

KAHLENBERG INDUSTRIES 
Kahlenberg Industries, Inc. manufactures the highest 
quality sound signalling systems for luxury yachts 
worldwide.

T:  +1 920-793-4507
E:  info@kahlenberg.com
W:  www.kahlenberg.com
A:  1700 12th St, Two Rivers, Wisconsin 54241,
 USA.

HVAC

DOMETIC
We are a global company that makes mobile 
living easy – by providing great solutions to 
satisfy people’s essential needs when they are on 
the move. We offer smart and reliable products 
with outstanding design to maintain a pleasant 
temperature, cook, keep food fresh and take care 
of personal hygiene. Our product range includes 
ventilation systems, sanitation, cookers, refrigerators, 
watermakers, battery chargers and other equipment.

T:  +44 (0)344 626 0133  
E:  marine@dometic.co.uk 
W:  www.dometic.com
A:   Dometic House, The Brewery, Blandford Forum, UK 
F:  www.facebook.com/dometic

HEINEN & HOPMAN 
Heinen & Hopman – leading specialist and 
global service supplier of climate technology 
for superyachts. As a pioneer in the design, 
production, engineering and installation of HVAC 
and Refrigeration systems, we provide tailor-made 
solutions for chillers, air-conditioning, mechanical 
ventilation, heating and provision cooling. ENERGY 
SAVING, EMISSION REDUCTIONS, and COMFORT are the 
key factors behind a raft of innovations introduced.

T:  +31332992500
E:  info@heinenhopman.com 
W:  www.dometic.com
A:  Produktieweg 12
F:  www.facebook.com/heinenandhopman/

For details on 
listing your 

company

Andy Howell
+44 (0)20 7924 4004

andy@thesuperyachtgroup.com

P L E A S E  C O N T A C T
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INFLATABLE PLATFORMS

NAUTIBUOY MARINE 
NautiBuoy Marine specialises in modular infl atable 
platforms, docks and accessories. Specially 
designed to extend the aft of any size yacht, the 
modular system enables you to customise the 
extension to suit your yachts needs without the need 
for heavy lifting. 
Their versatility gives you the freedom to create 
transom extensions, beach clubs, jet-ski and 
seabob docks, stable walkways, private islands and 
maintenance rafts.
T:  +44 (0) 1803 863 233 
E:  info@nautibuoymarine.com
W:  www.nautibuoymarine.com
A:   1 Hunters Moon House, Dartington, Totnes, Devon, 

TQ9 6EZ, UK

INSURANCE

HISCOX MGA 
Hiscox MGA Ltd has the knowledge, expertise, 
innovation and commitment to deliver. Our 
specialist teams provide insurance across a range 
of business lines. We insure some of the largest and 
most recognisable superyachts in the world and 
are known globally for our professionalism, integrity, 
innovation and service. Our products include 
Yachtsure 24, Yachtsure and Raceover.

T:  +44 (0)20 7448 6126  
E:  paul.miller@hiscox.com
W:  www.hiscoxmga.com
A:  1 Great St Helen‘s, London. EC3A 6HX

MHG INSURANCE BROKERS 
Since 1991, we have been committed to providing 
expert insurance advice and innovative solutions 
for the marine industry. With over two decades 
of experience and relationships with some of the 
world’s top insurance markets, we have established 
an enviable reputation for providing quality advice, 
products and service for captains and crew 
worldwide. Based in Ft. Lauderdale, MHG has offi ces 
in the Isle of Man, Monaco & Hamburg.

T:  +1 954 828 1819 
E:  claytons@mhginsurance.com
W:  www.mhginsurance.com
A:   1600 SE 17th Street Suite 410, Fort Lauderdale, Fl 33316
F:  www.facebook.com/MHGinsurance

SUPERYACHT INSURANCE
Since 2002, Superyacht Insurance Group (SYIG) has 
been committed to providing insurance solutions 
for the marine industry. SYIG is your “One-Stop” 
insurance agency for your yacht’s insurance needs. 
We are able to arrange tailored insurance quotes 
and coverage for the entire spectrum of vessels, 
from recreational yachts to luxury superyachts and 
ships globally.

T:  (+1) 954-323-6733
E:  info@syig.co
W:  www.syig.co
A:   840 NE 20th Avenue, Fort Lauderdale, FL 33304, 

USA
F:  www.facebook.com/superyachtinsurancegroup

LAWYERS

PERRY & NEBLETT
We are an international maritime law fi rm with 
the knowledge and experience necessary to serve 
the needs of the superyacht industry. The fi rm has 
a team of dedicated professionals led by Yacht 
Lawyer James Perry to oversee the purchase, sales 
and construction of superyachts as well as fl agging, 
warranty claims, offshore company formation, 
chartering, insurance disputes, marine fi nance, 
employment matters, personal injury & tax issues.

T:  +1 305 321 7000
E:  Perry@Yachtlawyer.com
W:  www.SuperyachtLawyers.com
A:   2250 South Bayshore Dr., Suite 211, Miami, FL
 33133, USA

 
 
 
 

 
 
 
 
 
 
 

THOMAS COOPER 
Thomas Cooper is an international marine law 
fi rm with offi ces in London, Piraeus, Madrid, Paris, 
São Paulo and Singapore. We have in-depth and 
experience in the yacht industry, regularly dealing 
with construction/refi t, sale and purchase, yacht 
fi nance, salvage claims, arrests, personal injury and 
other litigation issues relating to yachts. We take 
a pragmatic approach to assessing the legal and 
commercial requirements of our clients.

T:  +44 (0)20 7481 8851
E:  john.strange@thomascooperlaw.com
W:  www.thomascooperlaw.com
A:   Ibex House, 42-47 Minories, London EC3N 1HA, 

United Kingdom
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MARINAS

LIMASSOL MARINA 
Limassol Marina is an exciting new destination 
for living, yachting, dining and shopping in the 
Eastern Mediterranean. Located in the heart of the 
most vibrant city in Cyprus, it combines elegant 
residences and a full service marina for yachts up to 
110m with an enticing mix of restaurants and shops, 
to create a lifestyle uniquely shaped by ‘living on the 
sea’. It also boasts its own beach, cultural centre, 
spa and fi tness club.

T:  +357 25 020 020  
E:  info@limassolmarina.com 
W:  www.limassolmarina.com
A:   P.O. Box 50160, 3601 Limassol, Cyprus
F:  www.facebook.com/LimassolMarina

MEDICAL & TRAVEL SAFETY SERVICES

MEDAIRE 
MedAire partners with yachting clients to keep 
guests and crew safe whilst travelling, wherever you 
go. Our leading integrated safety solutions include 
remote medical and security assistance, medical 
kits, crew training, medical personnel placement and 
custom new build solutions to provide you with the 
right resources to take the best care of crew, owners, 
passengers, guests and assets. 

T:  +34 971 224 976
M: +34 630 280 786
E:  yachtgs@medaire.com
W:  www.medaire.com/yachts
A:  RS Global Building (STP) Offi ce 6, Espigón Exterior,  
 S/N, Muelle Viejo, 07012 Palma de Mallorca

RECRUITMENT

BLUEWATER CREW
Bluewater is the largest crew placement and training 
agency in the world, placing thousands of crew each 
year and training even more in Antibes, Palma and 
Fort Lauderdale.  We offer hundreds of new jobs every 
month, and last year we gave away over €1,000,000 
of free MCA/RYA/STCW training to the yachts with our 
ONE Account!
We regularly host crew networking events at our 
offi ces and look forward to seeing you at the next one.

T:  +33 493 344773 
E:  info@bluewateryachting.com 
W:  www.bluewateryachting.com
A:  HQ-7 Blvd D’Aguillon, 06600 Antibes, France
F:  www.facebook.com/bluewater.crew

GLOBAL CREW
With over 20 years of yachting experience and an 
understanding of the unique characteristics of the 
superyacht industry, Global Crew offers an effi cient and 
personal crew selection and placement service that 
is MLC 2006 compliant. The aim of Global Crew is to 
provide a friendly and tailored facility with prompt and 
successful results. The Global Crew offi ce is conveniently 
situated in STP shipyard, Palma de Mallorca.

T:  +34 671 546 345 
E:  zoe@globalcrewservices.com 
W:  www.globalcrewservices.com
A:  Edifi cio Global (Ofi cina 10), Espigón Exterior (STP),  
 Muelle Viejo, 07012, Palma de Mallorca, Spain
F:  www.facebook.com/globalcrewservices

HILL ROBINSON CREW
Hill Robinson understands how vital crew selection 
is to the smooth-running and overall success of 
the yacht. We place hundreds of crew every year 
and ensure the highest standards are met under 
the MLC. Both HRcrew offi ces in Antibes and Fort 
Lauderdale are open for visits during the week from 
09:30–12:00.

T:  +33 4 92 90 65 16 
E:  crew@hillrobinson.com 
W:  www.hrcrew.com
A:  Résidences du Port Vauban, 17, Avenue du 11
 Novembre, 06600, Antibes, France
F:  www.facebook.com/HRCrew

For details on 
listing your 

company

Andy Howell
+44 (0)20 7924 4004

andy@thesuperyachtgroup.com

P L E A S E  C O N T A C T
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MONACO EQUIPAGE 
As Monaco’s leading superyacht recruitment 
company, we’ve provided a worldwide search and 
crew placement service to the yachting industry for 
nearly 25 years. Based in Monaco since 1994, we are 
an independent, dedicated and reliable yachting 
agency that offers an extensive database of 18,000 
seafarers from over 75 nationalities of all classes of 
on-board crew. 

T:  +377 97 77 81 77
E:  info@monacoequpage.com
W:  www.monacoequipage.com
A:  30 quai Jean-Charles Rey - Port de Fontvieille -   
 MC 98000 Monaco
F:  www.facebook.com/MonacoEquipageOffi cial

RECREWT 
Recrewt is an independent company, which caters 
for the more personal side of crewing; the ethos 
that crewing should be tailored to the individual. 
Each crew member, where possible, is interviewed 
personally and references checked thoroughly. The 
requirements of both client and crew member are 
taken very much into account when details are 
sent to a yacht. Using this very personal approach, 
placements are inevitably more successful.

T:  +33615400134 
E:  crew@recrewt.com
W:  www.recrewt.com
A:  18 Rue Aubernon 06600, Antibes France

VIKING RECRUITMENT
Viking are the leading superyacht crew management 
specialists, providing support to the maritime community 
since 1988 to some of the most prestigious names in the 
industry. With offi ces in Dover, Southampton, Channel Islands, 
Philippines and New Zealand, we are perfectly located to 
support the needs of our clients. Our full crew management 
facility includes crewing, placement, employment, payroll, 
administration, travel and training (at the MSA).

T:  +44 (0)300 303 8191 
E:  info@vikingrecruitment.com
W:  www.vikingrecruitment.com
A:  Viking House, Beechwood Business Park, Menzies  
 Road, Dover CT16 2FG, UK
T:  @vikingrec

YACHTCHEFS.COM
We are the YACHT CHEFS specialist to use when 
you need to recruit a new chef! A global database 
of experienced chefs is available for land- or 
sea-based roles.
Over 18 years’ recruitment experience in hospitality, 
leisure and tourism ensures a personal but 
professional solution.
We are MLC compliant and registered in France with 
DGITM.

T:  24/7 HOTLINE FOR CAPTAINS: +33(0)6 65 99 11 14  
E:  info@yachtchefs.com
W:  www.yachtchefs.com
A:  30 Rue Lacan, Antibes 06600, France
F:  www.facebook.com/yachtchefjobs

YPI CREW
YPI CREW is the go-to yacht crew agency and 
the recruitment partner of the most discerning 
yacht captains, yacht owners and candidates. 
Our specialist recruiters have built a strong 
reputation as leading experts in their respective 
departments. As such, they have built large networks 
of talented professionals and are able to effi ciently 
and successfully identify the best crew for the 
demanding luxury yachts of today. 

T:  +33492904610  
E:  laurence@ypicrew.com
W:  www.ypicrew.com
A:  6 Avenue de la Liberation
F:  www.facebook.com/ypicrew

REFIT & REPAIRS SHIPYARD

ASTILLEROS DE MALLORCA 
The shipyard offers a full range of in-house services 
that include mechanical, electrical, stainless 
steel, carpentry, electronics and hydraulic works. 
Supported by the experienced management 
team that provide assessments in all the yacht’s 
requirements and needs. With 75 years of 
experience and after having carried out refi ts and 
repairs on approximately 250 yachts every year, the 
shipyard is honoured with a long list of loyal clients.

T:  0034 971 71 06 45 
E:  info@astillerosdemallorca.com
W:  www.astillerosdemallorca.com
A:  C/ Contramuelle Mollet, 11. 07012 Palma de Mallorca
F:  Astilleros de Mallorca 
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SUPPLIERS

FIONA
‚
S ATELIER

We specialise in high quality interior and exterior 
furnishings and supplies for yachts, villas, luxury 
hotels and private aircraft. A one-stop source for 
a vast collection of home and hospitality interior 
accessories such as crockery, cutlery, glassware, 
decor items, bath amenities, bed linen and 
much more. We collaborate with more than 200 
wholesalers and brands, carefully selected, in order 
to ensure the highest quality offering.

T:  +34 9331 57941
E:  info@fi onasatelier.com
W:  www.fi onasatelier.com
A:  Pasaje Foraste 10, Bajos. 08022 Barcelona, Spain
F:  www.facebook.com/fi onasatelierinterior

Worldwide Yacht Support 
Worldwide Yacht Support offers a fully integrated 
support service to the superyacht industry 
encompassing a wealth of experience through their 
contacts of suppliers and sub contractors within this 
expanding industry.

T:  01295 255660
E:  phil@worldwideyachtsupport.com 
W:  www.worldwideyachtsupport.com
A:  Unit 3G, Cherwell Business Village, Southam Road,
 Banbury, Oxfordshire OX16 2SP, UK

TEAK LUMBER & DECKING

TEAK DECKING
We market premium Burma teak, yacht decking, 
lumber and fl ooring. 
Serving the marine industry for more than 40 years.

T:  (65) 6299 2535
E:  info@teak.net
W:  www.teak.net
A:  05-318 The Plaza, 7500-A Beach Rd,
 Singapore 199591

�T�E�A�K�	�D�E�C�K�I�N�G
Makes Your Yacht More Beautiful

TEAKDECKING SYSTEMS®

We are the leading producer of pre-manufactured 
teak decks in pre-trimmed panels, for all types of 
vessels. Decks are pre-manufactured in straight 
or curved panels to the plank sheer of the vessel. 
Beautiful custom interior fl oors, installations and 
refurbishments available worldwide. TDS now 
offers ESTHEC© and HERCULAN© synthetic decking in 
custom designs. Our decking products include TDS 
caulking, cleaners and adhesives. 

T:  941-756-0600
E:  yacht.services@teakdecking.com
W:  www.teakdecking.com
A:  7061 15th Street East, Sarasota, Fl. 34243, USA

TENDERS & INFLATABLES

Yachtwerft Meyer GMBH   
Quality tenders built in Germany 
Yachtwerft Meyer has captured a large share of the 
luxury tender market within only a few years, offering 
solid, reliable craft of outstanding proven designs 
with dynamic perfomance, produced under the 
highest quality standards. 

T:  0049 421 98 503 950
F:    0049 421 98 503 959
E:  info@yachtwerft-meyer.de
W:  www.yachtwerft-meyer.de
A:  Am Lesumdeich 2, 28719 Bremen, Germany

TESTING & CONSULTANCY SERVICES

Wolfson Unit 
The Wolfson Unit offers testing services such as 
model basin testing, wind tunnel testing, CFD 
and marine design software to yacht designers 
and Naval Architects. The Unit has offered these 
services for 50 years and comprises eight full-time 
consultants.

T:  02380 585044
E:  dmb@soton.ac.uk
W:  www.wolfsonunit.com
A:  University of Southampton, Boldrewood   
 Innovation Campus, Highfi eld, Southampton,   
 Hampshire SO16 7QF, UK 
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TOYS

FUNAIR 
FunAir are well known for innovation, making the 
highest quality infl atable toys for superyachts. The 
FunAir portfolio includes custom and QuickShip 
yacht slides, climbing walls, jet ski docks, yacht golf, 
fl oating islands, sea pools and more.
They have designed each toy to folder tighter 
and lighter and supply their patented RapidFlate 
technology to infl ate and defl ate the fun six times 
faster than any other infl atable on the market.

T:  +1 512-593-5133
E:  yachting@funair.com
W:  www.funair.com
A:  3801 North Capital of Texas Highway 78746, USA 
F:  www.facebook.com/funairfun

TRAINING

BLUEWATER CREW TRAINING 
Bluewater, a world leader in crew placement and 
training, has offi ces in Antibes, Fort Lauderdale and 
Palma. Our Training Centres offer courses certifi ed by 
the MCA, RYA, SQA and USCG. Our crew departments 
offer traditional crew recruitment, and the ONE 
Account, where captains and owners search, contact 
and hire crew directly from our database. The yacht 
then receives free training vouchers for the crew, 
redeemable at any of our schools.

T:  +33 493 344773
E:  info@bluewateryachting.com
W:  www.bluewateryachting.com
A:  HQ - 7 Blvd D‘Aguillon, 06600 Antibes, France. 
F:  www.facebook.com/bluewater.crew

JPMA/HOYLAKE SAILING SCHOOL LTD 
JPMA/Hoylake Sailing School Ltd is a UK training 
provider, offering MCA and RYA approved training 
courses. Our speciality is preparation for deck 
and engineering MCA Oral exams. We also offer 
most written Yacht modules for Deck up to Master 
<3000gt and Engineering up to Y2. Our instructors are 
experienced marine professionals who mostly hold, or 
have held, senior positions within the marine industry.

T:  +44(0)151 632 4000
E:  purser@hss.ac.uk
W:  www.sailorsworld.co.uk
A:  Marine House, 86A Market Street, Hoylake, Wirral,  
 CH47 3BD, UK
F:  www.facebook.com/johnpercivalmarineassociates

MAGNUMS BUTLER ACADEMY 
MBA well known for training in prestigious luxury 
hotels, resorts (highly rated by Forbes Travel Guide), 
private yachts and households. Luxury 7-star service 
programs for butlers, yacht crew and hospitality 
professionals are offered at our partner/training 
centres in Antibes, (PYA GUEST accredited) Hong 
Kong, Bali, Brisbane, Manila and the Caribbean. 

T:  +61419533834
E:  josephine@magnumsbutleracademy.com
W:  www.yachtstewardess.biz and                                  
 www.magnumsbutlercademy.com
A:  Suite 2, 20 Walan Street, Mooloolaba, Queensland  
 4557, Australia
F:  LuxuryYachtStewardess

MARITIME PROFESSIONAL TRAINING 
MPT offers a full range of training and certifi cation 
programmes for the MCA, RYA, USCG, Marshall Islands, 
PYA and many other adminsitrations for all levels from 
deckhand, Yachtmaster and OOW, through Master. 
Over 180 approved courses offered, including ECDIS, 
ISPS, ISM, EDH, OOW, and all levels of Engineering –AEC 
and QMED through to Y1 and Unlimited. MPT offers 
specialised training for all new crew.

T:  +1 954 525 1014
E:  info@MPTusa.com
W:  www.MPTusa.com
A:  1915 South Andrews Avenue, Fort Lauderdale, Fl.   
 33316, USA
F:  www.facebook.com/mptusa
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MARITIME SKILLS ACADEMY
The Maritime Skills Academy, part of The Viking Family 
of Companies, provides vital training for the maritime 
industry with its extensive portfolio of MCA accredited 
STCW courses, refresher training and professional 
development courses.
The centre is fully equipped for all STCW safety training 
featuring a dedicated environment survival pool 
complex, full fi re training ground and lifeboat centre.

T:  +44 (0)300 303 8393
E:  shortcourses@vikingrecruitment.com
W:  www.maritimeskillsacademy.com
A:  Maritime Skills Academy, Beechwood Business   
 Park, Menzies Road, Dover CT16 2FG, UK
T:  @MSADover

UKSA
UKSA is one of the best places in the world to train. 
In fact, we’re one of the top three providers of MCA 
certifi cates in the yachting world. We offer training 
from entry level right the way through to 3,000gt. 
Food and accommodation come as standard, you’ll 
live and eat on our fully equipped site in Cowes 
on the Isle of Wight. We’re easily accessible from 
Bournemouth, Southampton and London airports. 

T:  +44 (0)1983 203001
E:  mca@uksa.org
W:  www.uksa.org
A:  Arctic Road, Cowes, Isle of Wight, PO31 7PQ, UK
F:  UKSAsailing

WARSASH SUPERYACHT ACADEMY 
Part of Southampton Solent University and world-
renowned Warsash Maritime Academy. The 
academy delivers fi rst-class higher education, MCA-
approved certifi cation and training for crew, offi cers, 
captains and shore-side professionals. Unlimited 
and commercial yacht CoC; bridge/engine 
simulation; STCW certifi cation; scaled model ship 
handling; yacht and powercraft design, maritime 
business and international management degrees.   

T:  +44(0)23 8201 3000
E:  wsa@solent.ac.uk
W:  www.warsashsuperyachtacademy.com
A:  Newtown Road, Warsash, Hampshire, UK SO31 9ZL
T:  @warsashyacht

TRAVEL SPECIALISTS

EYOS EXPEDITIONS
EYOS pioneered superyacht expeditions to remote 
or culturally rich regions. Whether in Antarctica, the 
Northwest Passage or Melanesia, our team develops 
bespoke itineraries, provides on-board guides and 
ice pilots, secures permits and assists Captains 
with far fl ung logistics. Our experience of over 
700 expeditions around the world is unsurpassed 
and assures you the highest standards of safety, 
innovation and guest experience. 

T:  +44 7989 512136
E:  tim@eyos-expeditions.com
W:  www.eyos-expeditions.com
A:  16-18 Finch Road, Douglas, Isle of Man, IM1 2PT
F:  www. facebook.com/EYOSexpeditions

NASCOTOURS
Nascotours has steadily and systematically 
developed its position in the Egyptian travel market 
over the years, and maintains branch operations 
today in Cairo, Alexandria, Luxor and Port Said. Each 
offi ce is an independent and successful business 
entity and all cooperate in order to achieve the best 
results for our customers.

T:  002 034 870 050
E:  yachting@nascotours.com
W:  www.nascotours.com
A:  63 Al Naby Danyal Street, Alexandria, Egypt
F:  www.facebook.com/nascoyachts 

    

VESSEL MANAGEMENT SOFTWARE & SOPS

SUPERYACHT OPERATING SYSTEMS 
TOTAL SUPERYACHT  - The Future of Vessel Management Software
Featuring a modern user-friendly interface that is fully 
paperless and automates workfl ow within and between all 
departments.
• Compliance - Fully digital ISM, ISPS & MLC
• Checklist App
• Planned & Unplanned Maintenance, Critical Systems Reports
• Drill Reports, Risk Assessments, Permits to Work
• Inventory
• In/Out Board
• Hours of Rest
• Vessel & Crew Certifi cate Tracker
• Crew & Passenger Lists (USCG & IMO)
• Digital Reference Center (DRC - a yachting encyclopedia)

T:  +61 7 5444 3584
E:  app@superyachtos.com
W:  www.TotalSuperyacht.com
A:  1931 Cordova Road, Suite 488, Ft Lauderdale, FL 33316, USA
F:  www.facebook.com/SuperyachtOS/
Tw:   twitter.com/SuperyachtOS 
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YACHT AGENCY & SUPPLIER

NAUTICA ASSISTANCE 
Nautica Assistance is a megayacht agency and 
supplier based in the north-east of Sardinia. 
NA gives full support to megayachts in all their 
challenges during their cruises in the Mediterranean, 
particularly in Sardinia and Corsica islands. 24/7 
concierge services, logistic and technical assistance, 
top quality provisions, interior supplies and the most 
exclusive range in stock of marine spares available 
in the whole island.

T:  +39 0789 57607
E:  info@nayacht.com
W:  www.nayacht.com
A:  Via Corea 20 07026 Olbia (OT) Sardinia, Italy
F:  www.facebook.com/nauticassistance

YACHT INTERIORS

bsw yachteinrichter 
bsw yachteinrichter represents concentrated skills 
in yacht interiors and offers an extraordinary mix 
of experts. We have completed yacht projects all 
over the world successfully to the highest standards 
through our in-depth know-how, precision, passion 
and composure.

T:  +49 (0) 2505 937783 0
E:  wieding@bsw-yachteinrichter.com
W:  www.bsw-yachteinrichter.com
A:  Boschstraße 16, 48341 Altenberge, Germany
F:  www.facebook.com/McMasterYachtsSL

STRUIK & HAMERSLAG 
Struik & Hamerslag is the number one interior 
specialist for the higher echelons of the Dutch 
yachting industry. We deliver top quality yacht 
interiors for custom built yachts in time and on 
budget. With a track record of over 200 new yachts 
and numerous interior refi t projects worldwide, 
Struik & Hamerslag offers you an unrivalled mix of 
experience and knowledge. 

T:  00-31-(0)78-6742800
E:  info@struikinteriors.nl
W:  www.struikinteriors.nl
A:  Industriestraat 4, 3291 CC Strijen, 
 The Netherlands

YACHT MANAGEMENT

AFFINITY MANAGEMENT SERVICES
With offi ces in both the Isle of Man and Malta, Affi nity 
are internationally recognised as a leading yacht 
management organisation and corporate service 
provider. We are responsible for the administration 
of a large fl eet of both private and commercial 
yachts. Affi nity provide tailored ownership structures 
to suit each client’s individual requirements.

T:  01624 670583
E:  amorgan@affi nity.co.im
W:  www.affi nity.co.im
A:  Second Floor, 14 Athol Street, Douglas, Isle of Man  
 IM1 1JA

ANDREW WEIR YACHT MANAGEMENT 
With more than 120 years of experience in the maritime 
industry, Andrew Weir Yacht Management ensures 
that your yacht is always ready to perform in fi rst-
class condition. Operating globally with personal and 
bespoke level of service, providing you with complete 
peace of mind at all times. Our team provides 
solutions for every aspect of the management of 
your yacht: from construction to purchase, technical 
management, crewing and support.

T:  +44 (0) 207 575 6000
E:  info@awyachtmanagement.com
W:  www.awyachtmanagement.com
A:  9 Alie Street, London, E1 8DE, United Kingdom
T:  @AWYachts

For details on 
listing your 

company

Andy Howell
+44 (0)20 7924 4004

andy@thesuperyachtgroup.com

P L E A S E  C O N T A C T
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FRASER
Fraser is the world’s leading, full service yachting 
company, and its staff are universally acknowledged 
to be the unrivalled experts in luxury yacht services. 
It is the largest luxury yacht service provider in the 
world, with over 150 employees and 13 offi ces around 
the globe, no other yachting company can boast 
such a wealth of expertise, experience and global 
coverage of the superyacht market. 

T:  +377 93 100 480 / +1 954 463 0600
E:  management@fraseryachts.com
W:  www.fraseryachts.com
A:  Monaco and Fort Lauderdale
F:  FraserYachts

McMASTER YACHTS 
Specialist sailing yacht management:
• Operations
• Accounting
• Safety and security
• Crew recruitment and employment
• Project and refi t management
• Charter management
• Brokerage management

T:  +34 971 40 47 49
E:  info@mcmasteryachts.com
W:  www.mcmasteryachts.com
A:  Club de Mar, Muelle Pelaires, 07015, Palma
 de Mallorca
F:  www.facebook.com/McMasterYachtsSL

WEST NAUTICAL
Leading European yachting company, offering a 
full suite of services from yacht brokerage and 
charter, fi nancial and invoice management, refi t 
planning, to crew employment, payroll and charter 
management.

T:  +44 7903 832 966
E:  info@westnautical.com
W:  www.westnautical.com
A:  13 Avenue du 11 Novembre, Residences Du Port   
 Vauban, Antibes
F:  www.facebook.com/WestNauticalUK 

WRIGHT MARITIME GROUP
Wright Maritime is the trusted leader in owner 
representation. WMG’s technical expertise combines 
to provide unparalleled service in yacht operations 
management, crew employment, yacht fi nancial 
management and new yacht construction 
development. WMG has more than 500 years of 
operational and fi nancial expertise within its 
world-renowned staff.

T:  +1 954 523 0300
E:  info@wrightmaritime.com
W:  www.wrightmaritime.com
A:  800 South Andrews Ave, Suite 200, Fort Lauderdale,  
 FL 33316, USA

YACHT TRANSPORT SERVICES

DYT YACHT TRANSPORT
DYT Yacht Transport operates two semi-submersible 
vessels, enabling the company to offer dedicated 
fl oat-on, fl oat-off yacht transport. DYT Yacht 
Transport offers frequent and regular sailings 
transatlantic or to a wide range of destinations 
worldwide.

E:  dyt.usa@yacht-transport.com 
W:  www.yacht-transport.com
T:  + 1 954 525 8707
A:  1535 S.E. 17th St, Suite 200, Fort Lauderdale, Florida 
33316, USA  

SEVENSTAR YACHT TRANSPORT
Sevenstar Yacht Transport is the world’s leading 
provider of yacht transportation services. Serving 
a global network of destinations, ranging from the 
familiar to the exotic, Sevenstar Yacht Transport has 
a wealth of knowledge, and many employees have 
been in the yacht transportation business for more 
than 20 years. They have experience but, above all, 
they have passion for their work, wanting to ensure 
each and every yacht is looked after during its 
transit.

E:  info@sevenstar-yacht-transport.com 
W:  www.sevenstar-yacht-transport.com
T:  +31 204 488 590
A:  Radarweg 36, 1042 Amsterdam, The Netherlands  



Yachting is not rocket 
science – if someone’s 
got the right attitude, 
aptitude and common 
sense you can teach 
them yachting.

owners and crew and it’s 
a very personal business. 
It’s important too, from the 
standpoint of crew dynamic, 
and every yacht is different in 
that regard. One person might 
fit and work well on one boat 
and be absolutely useless on 
another – not because they are 
useless, but because they just 
don’t fit. It’s still about trying to 
match people to the dynamic.”

“We do get cases where a 
captain needs someone right 
away and doesn’t care who 
[that] someone is or what 
they look like, as long as they 
can work on the boat. But, in 
general, it is a huge factor,” 
agrees George. “Serious 
captains and serious boats 
will say their crew is like a 
family and the crew are very 
close and they are looking 
for someone who fits in. It is 
perhaps yachts where crew 
tend to stay more long term 
and they will often ask if a 
candidate is into yoga or 
surfing, something that the 
rest of the crew enjoy doing 
together.”

Of course, the other factor is the 
increasing average size of the 
vessels in the superyacht fleet. I 
wonder if this also plays a part 
and whether the requirements 
for a deckhand aboard a 
100m+ vessel are different 
from those on a smaller yacht. 
“On larger yachts, they tend 
to have honed their skills in 
certain areas and maybe 
they don’t have all of the deck 
knowledge,” says George. 
“On a smaller yacht, you are 
forced to learn different skills 
because you have to help out 
with everyone. On a bigger 
boat, each department has its 
own thing and they don’t share 
much because they know what 
they’re good at, they know what 
they need to know and each 
person does their own thing. On 
a smaller yacht, as a deckhand, 
you may end up helping out 
in the interior if they need a 

hand or perhaps you might 
be a deckhand/engineer or 
something like that.”

It is this that Reed hones in 
on when I ask him what he 
looks for in deck crew, even 
for the larger yachts he has 
run. “I have always looked 
to people who worked on 
smaller boats because it’s like 
an apprenticeship,” he says. 
“Nowadays, kids jump on a 
140m yacht and they are given 
a section to chamois and 
that’s all they do, nothing more, 
nothing less. But the ones who 
have come from smaller yachts 
have spent time mucking 
in and helping out between 
departments and moreover 
there’s more owner and guest 
interaction so they’re used to 
it. And that’s important in my 
view because, at the end of the 
day, yachting remains a very 
personal business.” TT
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Being part of a superyacht 
crew of any size, working 
and living together in 
cramped conditions for long 
periods, has its benefits but 
also its drawbacks. I look 
back fondly on my time on 
board, especially working 
on deck, and relish the 
sense of companionship 
and cooperation that we all 
enjoyed. I was very lucky to 
join the superyacht industry 
as a green deckie; I found 
myself on a 40m motoryacht 
run by a family crew. I was 
thoroughly supported and 
nurtured by the captain-chief 
stewardess husband-and-wife 
team and their two sons, the 
first mate and lead deckhand. 

However, in my current 
position as a shore-based 
cadetship manager, a large 
number of entry-level super-
yacht crew now pass through 
my hands every year and I 
keep in touch with them, 
particularly in their first year 

after training. Often, they are 
the ones who turn to me for 
help and advice if they have 
problems, and examples of 
graduates not having such a 
smooth start to their careers 
due to other crewmembers 
making their lives difficult 
have come up a few too many 
times. 

It’s common knowledge 
that deckhands, in particular, 
often have to take the rough 
with the smooth and you  
have to be pretty tough. I 
recall one charter where the 
guests had, for some reason, 
given their young son a sink 
plunger. It then became my 
job to follow him around 
the yacht for two weeks with 
a rag, polishing the sucker 
marks he continuously made 
on the superstructure. 

I have found that one 
problem faced by some crews 
is making the distinction 
between banter and bullying. 
How can anyone define 

LAUREN STILES, INDUSTRY AND 
CADETSHIP MANAGER AT UKSA, 

LOOKS AT THE LINE BETWEEN 
BANTER AND BULLYING, AND THE 

REALITYOF ITS EFFECTS UPON 
JUNIOR CREW. 

K E E P  B A N T E R 
W I T H I N  B O U N D S

B Y  L A U R E N  S T I L E S  
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that or lay down yardsticks 
to measure at what point 
having fun for one person 
becomes intolerable for 
another? We have all seen 
someone walking up the 
International Quay in Antibes 
with a radio, wrapped in tin 
foil, ‘calibrating the radar’, or  
have witnessed someone 
being asked to refill the 
fenders with ‘fresh air’. But 
when does an innocent 
practical joke go too far? 

The answer has to be 
that it all depends on the 
juniors on the receiving end. 
If it becomes unpleasant for 
them to be the butt of jokes 
or unreasonable orders, then 
it should stop. It has become 
apparent to me that if a 
crewmember feels that these 
jokes have gone a little too far, 
then it’s what happens next – 
or often what doesn’t happen 
– that is important. 

Obviously, the junior 
should point out how they 
are being made to feel and 
senior members of the crew 
should soften their attitude, 
but this is sometimes 
easier said than done. If the 
behaviour continues, then it 
is very difficult for a junior 
crewmember to complain 
and not lose face. 

Sadly, for some, when 
things do go too far, the only 
solution, regrettably, is to give 
in their notice to the captain 
and start looking for a new 
position – or, worse still, be 
put off the industry by their 
bad experience and leave 
yachting altogether.

It is also to be hoped that 
if a captain is losing crew on 
a regular basis and there is 
more than a suspicion that 
the cause is unreasonable 
treatment of the juniors, then 
that captain should keep a 

closer eye on the situation  
to ensure relationships 
between crewmembers are  
improved. However, I can’t 
help but wonder how much 
quicker and easier it is 
to replace an entry-level 
deckhand than someone  
with more experience and 
a much higher level of 
qualifications. 

This type of situation,  
seen by some as a ‘rite of 
passage’, is common in many  
industries. It can perhaps be  
compared to the sporting 
sectors, where senior mem-
bers of a coaching staff 
sometimes abuse their 
positions of authority and 
make life difficult for the 
juniors in their care. I think 
we should all be very watchful 
at every level in the yachting 
community to ensure this 
doesn’t become a problem 
serious enough to catch the 
headlines in future. Passive 
acceptance of unreasonable 
attitudes simply helps to 
encourage it.

As a mentor to junior crew, 
I ask that we all think twice 
before we get our green deckie 
to ask the engineer for a ‘long 
wait’. Just think whether you 
would have found this funny 
when you first started in the 
industry and were trying to 
adapt to life on board. LS

Sadly, for some, when things 
do go too far, the only solution, 

regrettably, is to give in their 
notice to the captain and start 

looking for a new position.
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The superyacht industry attracts all kinds 
of people, from those who want to travel 
the world to those with an interest in 
pursuing a long-term career in yachting. 
But what do captains look for when hiring 
stews and what triggers alarm bells when 
it comes to the interview? 

There are many ways for people to enter 
the superyacht market, whether it be word 
of mouth, online job posts or a natural 
evolution from service roles in other 
industries. And this, alongside your attitude 
and interests in the market, can have an 
impact on your employability. “I probably 
wouldn’t employ someone that hasn’t had 
any kind of hospitality experience,” says 
Captain Mike Hitch, marine director at 
Golden Fleet Yachts. “You can train them 
on the job but if you’re going to employ 
someone on a charter boat at the start  
of the season to provide service to guests, 
if they haven’t got that basic skill then 
you’re going to be in trouble.”

While the environment itself is very different 
from land-based hospitality, the skill set 
is certainly transferrable. However, there 
are numerous elements that could make 
the role tricky, such as seasickness and 
living in extremely intense surroundings 
– two things people unfamiliar with the 
industry may not be prepared for. There 

Nailing the 
interview

THERE IS AN ART TO GETTING A JOB AS 
A STEW ON A SUPERYACHT – AND MANY 
PEOPLE DON’T MAKE THE CUT. SO WHAT 

IS IT THAT CAPTAINS LOOK FOR IN A 
PROSPECTIVE STEWARD OR STEWARDESS 

AND HOW SHOULD YOU PREPARE?

B Y  G E O R G I A  B O S C A W E N

I N T E R I O R
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are, however, interior-specific 
training options for those who 
are moving into the superyacht 
market, such as The 
Stewardess Training Academy, 
Interior Training Academy and 
The Crew Academy.

“It isn’t essential to have had 
land-based training, although 
it can certainly be useful,” says 
Caroline Clarke, interior director 
at superyacht recruitment 
agency Quay Crew. “More than 
training, what I love to see on 
a CV is experience in high-
end hospitality. This is a great 
platform for working in yachting 
– specifically in Michelin-starred 
restaurants, private estates, 
five-star hotels, etc. Working 
behind the bar in your local pub 
probably doesn’t contribute 
much to your CV in terms of 
training or experience. Nothing 
can prepare you for yachting, 
though, and the attention to 
detail that you require.”

Becoming a crewmember is 
expensive. You have to get 
the correct certifications and 
STCW courses that will cost a 
lot of money (anything up to, 
and often over, €1,000), but 
the rewards on the other side 
should balance out the cost. 
While there are stewardess-
specific training courses, which 
again may also cost more 
money, they do offer the skill 
set required for working on 
board a superyacht. But there 
are other ways of getting the 
requisite skills through different 
industries that wouldn’t cost 
quite as much. 

While having the skill set is 
incredibly important, much 
emphasis is placed on your 
attitude and ability to get 
on with the job that you are 
being paid to do. It’s also very 
important to be able to fit in 
with the existing crew. “One 
of the biggest things when it 
comes to doing well on a boat 
is the ability to get on with 
people,” says Hitch. “You’re 
all cooped up in a very small 
space, so you’re not going to 

get on with everyone, but don’t 
make a big drama out of it. 
As long as they’re not abusive, 
physically or mentally, and 
they’re not harassing anyone, 
you need to get past it.”

Thanks to social media, the 
industry tends to attract 
people who are interested 
in the idea of living the high 
life on a superyacht, which is 
far from what captains are 
looking for in a stew. “There 
are too many people that are 
walking the docks because 
they have read the Daily Mail 
and thinking they’re always 
drinking or they’re on the jet 
skis, but that is not what this 
is about,” explains Hitch. Work 
on board a superyacht is hard 
work and can be incredibly 
tough. “What you’re not seeing 
is crew posting at three in 
the morning when they’re 
desperate for the guests to go 
to bed because the other half 
of the guests who aren’t up at 
three in the morning, with the 
kids, are getting up at seven in 
the morning for breakfast. It is 
tough,” adds Hitch. 

This is actually quite a 
significant problem in the 
recruitment sector. Much of 
the feedback Quay Crew has 
received is from captains who 
have employed crew who they 
believe are in the market for 
the wrong reasons. “We often 
hear feedback about junior 
candidates and, sadly, it is 
often negative,” says Clarke. 
“Specifically, far too many 
crew seem to be entering the 
industry for the money and the 
glamorous lifestyle.” 

The things we all see plastered 
all over various social-media 
channels is truly a gross 
misrepresentation of life on 
board a superyacht for crew, 
especially on a busy charter 
yacht. When we see posts 
of the glamorous side of 
yachting, it’s not representative 
of the average day in the life 
of a crewmember; more likely, 
it’s a reward or period when 
there may be a few days off. “If 
you have a really good charter 
and you have a few days off, 
then you may throw all the 
toys in the water and have 

3 8

 If your first question is,  
‘How much time do I get off?’, your 
second question is, ‘How much are 
you going to pay?’ and your third is 
‘Is the owner on a lot?’, at that point 
the interview is over.
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time to use them,” says Hitch. 
“But the reality is that when 
you’re in this beautiful water 
in Sardinia, working, you just 
want to jump in all week, but 
you can’t.”

When it comes to the interview 
itself, what are the attributes 
that captains tend to look for? 
For starters, it’s important to 
remember that captains are 
after those who are actually 
there to work rather than make 
the most of the lifestyle, as well 
as having a genuine interest 
in the boat. Thanks to the 
Internet, there is information 
available on almost every 
superyacht, meaning that at 
least a basic understanding 
of the boat is a must. “For all 
positions, there is enough 
information about my boats 
online to find out who we are 
and what we do,” explains 
Hitch. “Always, my first question 
in an interview is, what do you 
know about us? If the answer 
is ‘I’ve got no idea’, that says to 
me that you haven’t prepped 
for your interview.” A little 
research will not only give you 
adequate preparation but will 
also tell you about the yacht 
and the way it is run and 
whether you actually want to 
work on board. 

There are many ways to 
come off extremely badly in 
an interview and the most 
common one is to pay too 

I N T E R I O R
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much attention to the benefits 
of working on board. For a 
captain, this is a telltale sign 
that you’re looking to work on 
a superyacht for the wrong 
reasons. “If your first question is, 
‘How much time do I get off?’, 
your second question is, ‘How 
much are you going to pay?’, 
and your third is, ‘Is the owner 
on a lot?’, at that point the 
interview is over,” says Hitch. 

“We hear that far too many 
junior crew have an attitude 
of ‘what can this boat do 
for me?’ in terms of money, 
courses paid for, flights paid 
for, time off, tips, etc.,” says 
Clarke. It should be ‘what 
can I do for this boat?’, but 
it seems that it’s quite easy 
to get caught up in the idea 
of working on a superyacht 
and forgetting what your role 
actually is. Rotation is another 
recurring interview query and, 
as Hitch explains, it seems 
that everyone is looking for 
rotation, which again gives 
the wrong impression about 
what the potential employee is 
interested in. 

“If I was a prospective 
stewardess, I would be saying, 
‘These are my skills, this is 
what I can bring to the table, 
this is my attitude and this is 
what I can bring to that boat 
– I’m going to work my ass off 
and prove to the captain and 
everyone else that actually 

they’ve made the right decision 
hiring me’,” says Hitch. After a 
successful interview, the work 
shouldn’t stop there, and one 
of Hitch’s points is that once 
you’ve secured a job, make 
sure you keep your head down 
and get on with what you’re 
supposed to be doing. If, for 
example, you like to have a 
drink or a party ashore, don’t 
until you’ve got your head 
around how things work and 
the politics on board. You must 
also be careful of jumping ship 
too soon, as Clarke explains: 
“Too many crew are flaky and 
jump ship too quickly. Build 
longevity and the rewards 
will come to you later in your 
career.”

In order to prepare for the 
interview, be sure you know 
all there is to know about the 
boat you are interviewing for. 
“Prepare the same way as you 
would for any job interview,” 
says Clarke. “Speak to the 
agent that put you forward for 
the role and gather as much 
information as you can from 
them on the yacht, owners and 
crew.” She also recommends 
mentally rehearsing the 
questions and answers you 
think may come up, and 
concludes, “Ensure you are 
well rested, well presented and 
early for your appointment 
with all your documents in 
hand and copies made where 
necessary. GB
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Training and certification 
in our industry have been 
the standard aboard vessels 
in the maritime divisions 
for decades, but it is only 
over the past 10 years that 
education has become more 
prevalent in the hospitality 
divisions. Companies such as 
Amazon, Marriott and even 
Royal Caribbean dedicate 
vast resources to training 
and development across the 
board of their teams and they 
reap the benefits; as their 
employee confidence and 
satisfaction grows, so do their 
profits. Educated teams mean 
greater satisfaction in the 
workplace and, therefore, a 
much reduced staff turnover. 
Of course, an educated team 
also leads to smarter and 
better business decisions  
that result in enhanced 
customer satisfaction. And 
the increased dividends 
generate happy investors, so 
everyone is happy!

The trend of training and 
retaining your employees 
has been trickling into the 
yachting industry, especially 
in the interior department 
where certification and 
education has not always 
been top of the priority list. 
For years, the only interior 
person who was requested to 
have a degree in accounting 
was the purser. Oddly, for 
those crew (interior) who had 
the most personal contact 
with the owner and guests, 
very little education was 
required.

With much emphasis 
placed on training and 
education within the mari-
time divisions of our field, 
one would think training 
would have had a much larger 
priority in the hotel division 
as well, but this, typically, 
has not been the case. Budget 
forecasts largely did not 
include training resources 
for the interior division, 

I N V E S T I N G  I N  C R E W  I S 
L I K E  M A K I N G  A  G O O D  W I N E

“WHAT IF WE SPEND TIME AND 
RESOURCES TRAINING OUR TEAMS 

BUT THEN THEY CHOOSE TO LEAVE?” 
IS A QUESTION OFTEN HEARD IN THE 

CORPORATE WORLD ASHORE. THE 
RESPONSE TO THIS IS SIMPLE: “WHAT 
IF YOU DON’T TRAIN THEM AND THEY 

STAY?”. PETER VOGEL, MANAGING 
PARTNER AT LUXURY HOSPITALITY 

MANAGEMENT, LOOKS AT WHAT THIS 
MEANS FOR INTERIOR CREW.

P E T E R  V O G E L 
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A B O U T  P E T E R  V O G E L

PRODUCED EVENTS  
O N  E V E R Y  C O N T I N E N T 

WEARS CLOGS
O N  T H E  W E E K E N D S

DEEP-ROOTED  
PASSION

F O R  S Y M M E T R Y 
ACCIDENTALLY
H A D  P E N G U I N  M O S A I C 
I N S T A L L E D  U P S I D E  D O W N 
I N  A N  O N - B O A R D  P O O L

especially since these crew 
have been quite transient. 
However, you must calculate 
the risks of having untrained 
crew from the moment they 
step on board; these include 
poor service to the owner, 
complaints from guests and 
interpersonal issues within 
the team, all of which can lead 
to more and more turnover.

This trend was prevalent 
for a very long time as the 
longevity of interior teams 
had proved to be rather 
variable and was often non-
existent. Fortunately for the 
owner, this has come to an 
end. Over the past decade, a 
vast number of interior crew 
have chosen to turn their 
‘first job abroad’ into a serious 
career path. As a result, 
interior crew have invested, 
and continue to invest, a 
significant amount of time 

and resources into improving 
their knowledge, skills and 
confidence. This is positive 
for the employee because it 
makes the them much more 
marketable for future career 
growth opportunities within 
the industry.  

Principals, captains and 
managers have also taken 
note. They have come to 
realise that the knowledge and 
experience gained in a variety 
of education is beneficial for  
all parties. It started with 
the cost of books being 
reimbursed by the yacht and 
has evolved into something 
much bigger. Additional holi-
day periods are provided for 
educational purposes and 
courses are often sponsored if 
not reimbursed. 

Attaining a Level 3 
WSET wine certificate is 
now within reach of any 
inspired wine enthusiast. 
Such course material is  
now widely available through  
a variety of yacht-specific  
courses at several institu- 
tions. Becoming a certified 
barista is another example 
of an area of expertise that 
is also accessible. Imagine 
the benefits of having an 
entire yacht’s complement 
as potential guinea pigs for  
such training material! Boats 
have sent their full interior 
teams to collectively follow a 
range of courses on location 
that are sponsored by the 
vessel. In the end, everyone 
benefits.

The reasons all this train- 
ing for the interior depart-
ment has become so import-
ant is that it has made 
the interior crew more 
skilled and professional. It 
has helped create a more 
consistent culture of interior 
teams being on the same 
page, having obtained the 
same qualifications. Vessels 
that have a solid training 
programme have noted that 
this has had a very positive 
effect on their crew retention. 
As a result, this has been  
great for recruitment as a 
lot less of it is required and 
a vessel with a great reputa- 
tion for training and retention 
has a host of qualified 
candidates to choose from.

Investing in crew takes 
a great deal of effort and 
patience. It is very similar to 
making wine. You must start 
out by planting vines and 
these must come of age. Even 
in times of inclement weather 
they still require nurture and 
TLC. Then, with the right 
conditions, something truly 
remarkable can be bottled 
and enjoyed for many years 
to come. But if you do not 
plant the vines, nothing will 
happen.

Sir Richard Branson has 
the best take on the subject: 
“Train people well enough 
so they can leave, treat them 
well enough so they don’t 
want to.” PV

Vessels that have a solid 
training programme have 

noted that this has had a 
very positive effect on their 

crew retention.
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The value of a top-level engineer’s 
contribution to a yacht’s operation and 
maintenance cannot be underestimated. 
With their specific qualification 
requirements and remit, they are certainly 
among the most qualified crew on board. 
Yes, they might benefit from a one-on, 
one-off rotation while nailing down a 
salary that can be anything from 60 to 
80 per cent of a full-time crewmember, 
but the engine room, with its millions of 
euros’ worth of equipment bearing the 
safety of those on board, is not somewhere 
you can take a gamble when it comes to 
assembling your team. 

However, The Crew Report has recently 
learned from a number of industry 
professionals that while engineers 
are respected and credited for their 
expertise, they have a stigma of being less 
cooperative with other crew and are rarely 
flavour of the month.

The obvious barrier between engineers 
and the rest of the team are the long 
hours spent in the engine room, so it’s 
not necessarily a personal conflict. 
Matt Kenney, engineering recruitment 
consultant at wilsonhalligan Yacht 
Recruitment, explains that sometimes 
engineers can get a ‘bad deal’ when it 
comes to their reputation. “They are often 
seen sitting in the control room, but their 

Don’t fear 
the engineer! 

DOES THE ROLE AND NATURAL 
HABITAT OF ON-BOARD ENGINEERS 

LEAD TO A TAINTED REPUTATION 
AMONG THE CREW? WE SPEAK TO 

EXPERTS IN CREW RECRUITMENT TO 
GET THEIR THOUGHTS …

B Y  F E L I X  S O W E R B U T T S

E N G I N E  R O O M
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hands are tied because there’s 
not much else they can do,” 
says Kenney. “They can’t start 
stripping generators down 
because they need them to 
produce power – there are a 
lot of jobs on board that they 
cannot complete while the 
boat is in operation, so they 
must wait for an owner-off 
period or a yard period.” 

While, to the untrained eye, 
engineers might be seen to 
be doing little at times, it’s 
important to remember they 
are constantly on standby 
and ready to be thrown into 
action when any machinery 
or equipment breaks down. 
“It really isn’t just the main 
machinery that they end up 
being responsible for – it can 
be a dishwasher, a hoover or 
even an iPad; the list goes on 
and on,” says Kenney.

Kenney agrees with Paul 
Rutterford, general manager 
at Viking Recruitment, that you 
have to have certain attributes 
to be a good engineer: you 
need an inquisitive mind, 
strong attention to detail 
and a desire and passion for 
making things work. Similarly, 
Rutterford believes the same 
can be said of the on-board 
chefs who also require certain 
attributes to be able to excel 
to the best of their ability. “They 
[engineers] might not be the 
life and soul of the party, but 
they’ll be taking everything in – 
they’re very technical people,” 
says Rutterford. “It’s how their 
brains are wired, so they might 
be seen in a different light from 
the bubbly chief stewardesses.”

Perhaps the negative portrayal 
of engineers has been 
influenced by something of a 
personality misunderstanding 
among other crewmembers 
and not because they are 
setting out to intentionally 
cause conflict, which is highly 
unlikely. Engineers, especially 
sole engineers, can have a 
heavy workload on board 

yachts, often in very confined 
spaces, so it’s understandable 
that they might have a short 
fuse on occasions. 

Rutterford says that from 
a recruitment standpoint 
engineers are very 
straightforward to deal with 
insofar as “They know what size 
boat they want to work on and 
what terms they want”. And he 
continues, “They’re not overly 
fussed about the owner, like 
some other crew, but they know 
what systems they want to 
work with and they might have 
a preference of boat builder. 
For example, they might not 
want to work on Italian boats 
anymore and prefer the idea 
of working on Dutch boats. 
Interior crewmembers might 
be chasing a boat with a nice 
owner and a nice team, but an 
engineer wants great toys – 
there’s just a difference in the 
requirements.” 

With the time and effort 
needed to gain the top 
engineering qualifications, 
engineers are much more 
likely to have a clearer idea of 

what they want and a more 
specific set of aspirations 
and requirements. “Engineers 
are always highly regarded 
in a team, especially sole 
engineers,” explains James 
Scott, Viking Recruitment’s 
yacht operations and travel 
manager. “Sole engineers 
can have a lot on their plates 
because they also have to be 
AV/IT and satellite specialists 
and deal with almost anything.” 

Kenney agrees, adding that 
engineers are pulled in all 
directions and are heavily 
depended upon. “The deck 
department rely on them 
to make sure the cranes 
are working and the interior 
team rely on them for the 
water systems, sewage and 
air-conditioning systems.” 
And there are many other 
problems that arise on board 
that require an engineering 
mind to find the solution. 
Engineers might find 
themselves in many situations 
where they are not trained 
specifically to deal with a 
particular problem, but they 
have the most appropriate skill 
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The grandeur of the engine 
room aboard 88m Quattroelle.
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set and are the most qualified 
people on board to deal with 
it – and they must be flexible. 
Kenney agrees with Scott 
that the two hardest roles on 
a boat are those of a sole 
engineer and a sole chef. 

“If you look back 10 years, a 
lot of what engineers have 
to do today was not their 
responsibility back then,” 
says Scott, highlighting the 
sub-3,000gt sector, as the 
threshold most applicable 
to this observation. While 
the machinery on yachts is 
much more efficient today, 
the yachts are much bigger, 
with more complex on-
board systems. “Engineers 
might have their heads down 
working in the engine room 
and not communicating with 
the team, but equally, if other 
department heads don’t 
work together as a team and 
communicate, it can screw up 
the whole operation,” continues 
Scott. “I’m sure not every 
engineer is an angel but there’s 
an argument on both sides – 
arrogance can cause internal 
verbal conflict and without a 
team, you don’t have a boat.”

In commercial shipping, 
engineers are guaranteed a 
one-on, one-off rotation, even 
a second engineer. Therefore, 
over the years, as the fleet 
of superyachts has grown to 
a size range that emulates 
that of commercially built 
yachts, engineers with the 

A D V E R T I S I N G

The larger boats in the 
superyacht sector have had to 
compete with the commercial sector 
for engineers and offer the same 
rotation because it’s what is accepted 
as the norm for yachts of this size.

qualifications to handle much 
larger boats have been in 
demand by the superyacht 
sector. However, Kenney 
claims that demand has 
now plateaued. “A lot more 
engineers have now gone 
through their Y tickets and 
have come from oil and gas,” 
he says. “But 10 to 15 years ago, 
they had the upper hand to 
come to yachts and demand 
rotation. Consequently, the 
larger boats in the superyacht 
sector have had to compete 
with the commercial sector for 
engineers and offer the same 
rotation because it’s what 
is accepted as the norm for 
yachts of this size. It has also 
led to junior engineers, who are 
progressing through the ranks, 
believing it’s the norm.” 

Kenney explains that the 
superyacht sector has 
considerably higher standards 
in the engine room than the 

commercial sector. “Everything 
has to be highly polished 
because you have to expect 
that an owner will walk through 
– and the upkeep of machinery 
is a great expense to the 
owner. In the offshore sector, 
it’s very different and you have 
many more hands on deck to 
tidy up every day, and it’s just 
not as glamorous, so it doesn’t 
have to be pristine.”

Other crew may well see 
engineers as being outside 
their immediate friendship 
circle on board but, 
undoubtedly, the value they 
add to the fold is indispensable 
and their responsibility has 
certainly increased over the 
years. Scott aptly concludes, 
“They’ve got the skillset, which 
is sometimes more important 
than a smiley face. They might 
not be front-of-house people, 
but they are making sure 
everything is working.” FS
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We often hear of a shortage 
of qualified and experienced 
engineers within the yacht 
industry.  However, for those 
engineers that have the 
required certification and 
experience, there are great 
opportunities that allow them 
to build their career within  
the industry. 

Our team at Viking 
Recruitment offer crew sup-
port to a large number of 
superyachts, ranging in sizes 
from 30m to those of more 
than 150m, including some 
of the industry’s largest and 
most prestigious yachts.  
This assistance and support 
includes recruitment, payroll 
and employment, as well 
as mandatory training and  
global marine travel, giving us 
an excellent insight into the 
current trends and patterns 
within crewing levels.

There continues to be 
an increase in tonnage with 
new builds and this has seen 

many engineers entering the 
superyacht industry from the 
various commercial sectors. 
The benefits of switch-
ing across are clear to see, 
with many being offered 
better rotation and higher 
remuneration, as well as 
increased benefits, including 
medical and insurance cover.  
The kudos of working on some 
of the world’s most modern 
and technically advanced 
superyachts is also high 
on many engineers’ career 
wishlist.  

Over the years, we have 
seen that time-for-time rota-
tion has been introduced 
across the industry, and even 
in some of the smaller yachts 
that we work with.  This is 
fantastic for an engineer who 
is determined to be able to 
have that important work/
life balance. Those engineers 
that have come from the 
commercial world are very 
much used to having a 

VIKING RECRUITMENT’S GENERAL 
MANAGER, PAUL RUTTERFORD, 

CASTS HIS EXPERT EYE OVER THE 
EMPLOYMENT LANDSCAPE FOR OUR 

ENGINE ROOM CREW.

B Y  P A U L  R U T T E R F O R DA  D E A D - E N D  J O B  O R  A N  
E N G I N E E R E D  C A R E E R  P A T H  
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balanced rotation and nearly 
all larger superyachts are 
offering this rotation to their 
engineers. However, what we 
do sometimes see is that on a 
yacht offering a good rotation 
the remuneration on offer 
can often be lower than what 
many would expect in the 
yachting industry. This can 
certainly make recruiting a 
challenge.

That said, remuneration 
for many engineers has 
continued to increase, with 
many yachts paying well 
above the industry standard. 
However, this will depend on  
a number of factors, such 
as how generous an owner 
is willing to be in the 
employment conditions he or 
she offers.

It is important to highlight 
what happens when a chief 
or senior engineer, with very 
good seniority and longevity 
in their current position, 
wants to move to a new yacht 
for their next challenge. In 
this instance, their salary 
expectations can be very hard 
to match. They are highly 
experienced and very highly 
regarded, but when we present 
candidates to yachts, some 
clients are quite surprised at 
the high remuneration and 
package that a presented 
candidate can be earning and 
is expecting. For us at Viking, 

their experience and long-
evity speak for themselves. 
In these instances, an 
experienced engineer with an 
excellent package, including 
superb rotation and benefits, 
can present a challenge 
when finding a new position 
to match their current 
employment terms.  

Aside from rotation and 
salary, the industry continues 
to provide additional benefits 
which remain important for  
crew. These include private 
medical cover, increased 
allowance for travel, which 
can include business class 
travel for senior engineers, 
allowances for mandatory 
training, including refreshers,  
as well as personal 
development and manage-
ment courses. Many yachts 
offer bonuses that could be 
either annual or at end of 
season, or even contract. 
Plus, there is often a provision 
for a private pension or 
international savings scheme, 
which is now considered a 
very welcome addition to the 
benefits offered to employees 
in the industry.  

Finally, the topic of train- 
ing and continued personal  
and professional develop-
ment; interestingly, when 
sourcing new talent for our 
clients, we have seen that 
many larger yachts are asking 

for engineers who, as well as 
having the required licence 
and certificate, are also 
requesting excellent working 
knowledge of smaller engines, 
with experience of tenders 
and toys on board. For those 
engineers following a non-
commercial route, working 
on smaller yachts they are  
still able to gain experience 
with AEC and MEOL 
certification.

In addition to this, we 
have seen changes introduced 
regarding yacht certification, 
including the MCA’s small  
vessel engineering certifica-
tion which will replace the  
‘Y’ tickets. January 2018 has 
seen the introduction of the 
Second Engineer, up to 9000 
kW certification, with the  
Chief Engineer certification 
due to be introduced this 
coming June. For those 
that hold the Y4, Y3 and 
Y2 qualifications, it is now 
possible to convert these to 
the new Small Vessel Engineer 
qualification and further 
details on this can be obtained 
through the MCA. 

Engineers will remain 
in demand, and there will 
be shortages where specific 
experience and knowledge is 
desired. But we as an industry 
need to continue to entice, 
nurture and encourage our 
engineers to ensure they stay.
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It’s the small and simple home comforts 
that can make a big difference to how a 
team feels and performs on board. Food, 
both in terms of quantity and quality, 
plays a crucial role in keeping the crew 
motivated and energetic during a long 
and hard-working day. While a yacht 
chef’s primary role on board is to delight 
the owner and guests with their culinary 
expertise, most are also aware that it is 
important for the crew to have healthy and 
tasty meals to keep them going. However, 
catering for a growing variety of tastes, 
preferences and dietary requirements 
(excluding allergies) isn’t always practical 
in a superyacht environment.

Yacht chef Tami Ayers welcomes any such 
challenge when it comes to special eating 
habits and dietary requirements as she 
feels it will make her better at her job. “I am 
a bit of a pushover when it comes to crew 
needs, so I do go above and beyond and 
I am happy to do so,” she explains. “I only 
ask that the crew hold off any requests 
while on boss trips, regattas or charters, 
and they are mostly very good with that. 
I try really hard to raise the bar when it 
is just the crew on board and I think that 
helps a lot when I ask them to refrain from 
being too demanding during the busy 
times.”

Another experienced yacht chef, who 
wishes to remain anonymous, agrees that 
during downtime when the boat is on the 

WHAT’S ON  
THE MENU?

FOR A SUPERYACHT CHEF, ENSURING 
THE CREW ARE WELL FED CAN BE JUST 
AS IMPORTANT AS COOKING FOR THE 
OWNER AND GUESTS. BUT JUST HOW 

FAR ARE CHEFS OBLIGED TO GO TO 
CATER FOR CREWS’ EATING HABITS  

AND DIETARY REQUIREMENTS?

B Y  B R Y O N Y  M C C A B E

G A L L E Y
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dock, chefs often have the 
luxury of being able to put extra 
effort into cooking food for the 
crew. “This is when you can 
take individual requests from 
the crew and experiment a little 
bit more because you have the 
time, money and resources to 
do so,” she says. “But when you 
are on a boss trip, on charter 
or even during a delivery, there 
is a limit to what you can do 
and the crew should be able to 
understand this.”

On the flip side, this chef 
acknowledges that there are 
some in the industry who 
ignore crew needs altogether 
when they are really busy 
cooking for the owner or 
guests – and she believes this 
is wrong. Therefore, a mutual 
level of respect is required 
between the departments  
to find the right balance.  
“As a chef, you need to 
acknowledge that the crew 
need feeding regularly and 
you have to be a little bit 
flexible to cater for them,” she 
adds. “But at the same time, 
the crew need to accept that 
during busy periods meals 
might consist of something 
basic like a tray bake.”

5 0

There are, of course, certain 
dietary requirements and 
eating habits that can make it 
even harder for a chef to cater 
for the crew. Storage is a big 
issue on most boats and chefs 
can stock up on only so many 
ingredients for a delivery or 
if they are cruising in remote 
locations where provisioning is 
not possible. More and more 
people are interested in healthy 
eating and with that comes 
certain dietary trends that are 
growing in popularity. But these 
can throw up challenges for 
the chef on board.

“Vegetarians and vegans 
will often just ask for extra 
vegetables instead of 
requesting a separate meal, 
but this might not be possible 
on a delivery or in a remote 
location where storage is 
restrictive and you can’t 
provision for fresh produce,” 
the anonymous chef continues. 
“Lactose and gluten-free 
seems to be a growing request 
that can also be a bit of a 
nuisance, even more so when 
you see that person eating a 
cheeseburger at 1am!”

While this chef understands 
the need to cater for any food 
intolerances, she does believe 
that crew should be made to 
take a medical test in order 
to prove them to the chef 
who is cooking their food. As 
for accommodating dietary 
requirements, while a chef 
may not be able to refuse such 
requests once a crewmember 
is on board, she believes these 
should play a more prominent 
role in the recruitment process. 
“In the same way that captains 
might not want to hire certain 
nationalities because of 
possible visa complications, 
I think dietary requirements 
should be factored into the 
consideration process because 
of the impact it could have on 
the chef,” she asserts.

However, while many chefs 
might be opposed to cooking 
for more complicated diets, 

Vegan crew food.
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Chef Ayers not only welcomes 
it but also actively encourages 
it. “I choose to cook vegan 
twice a week to help with the 
methane-gas problem that 
the world faces and it seems 
to go down well with everyone 
on board,” she admits. “Of 
course, I have to make a 
special effort to win over the 
meat eaters on those days, but 
usually they are persuaded. 
By cooking vegan, I have 
learned so much about our 
health and the planet, plus it’s 
challenged my skill level and I 
see so much potential now in 
ingredients that I did not see 
before. I encourage chefs to try 
to step up and embrace the 
crew’s needs so that they can 
become better chefs.”

Chef Ayers concludes that 
there is often a difference 
between what most chefs 
are able to do and what 
the crew think they can do. 
“Because we’re chefs, they 
think that somehow means 
we should know how to make 
anything, which is not always 
the case,” she explains. “I have 
worked with crew that have 
been more challenging, not 
necessarily because of their 
diets, but more because of 
their expectations and that is 
when challenges can arise. 
Not all chefs have the same 
background or training and I 
think it is very important when 
chefs are hired to be told 
exactly what the crew needs 
are. I have only ever seen one 
contract for a chef position 
that required meeting the 
needs of crew that change 
their diets while on board 
[excluding allergies].”

There will always be those crew 
with particularly unusual dietary 
requirements, but a balance 
can almost always be found 
between keeping the crew 
happy and the chef stress-
free by producing balanced 
meals that cater for a range 
of different tastes and dietary 
requirements. “I find the best 
way is to always make sure 
there is a mixture of protein, 

carbohydrates and vegetables 
at every main meal, which 
makes it easy for crew to pick 
and eat the diet they want, such 
as vegetarian or low carb,” the 
anonymous chef concludes. 
“At the end of the day, the 
chef should be responsible for 
allowing the crew to control 
their own diets.” BM

I choose to cook vegan twice 
a week to help with the methane-
gas problem that the world faces 
and it seems to go down well  
with everyone on board.
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Vegan beer-soaked cauliflower tacos.

Ta
m

i A
ye

rs



5 2

Despite chefs being in high 
demand every summer, 
the requests we receive for 
them often appear to be very 
last minute. Where we can 
observe a steady demand for 
stewardesses, deckhands and 
engineers from January to 
June, the situation is a little 
different when it comes to 
chefs. Most owners often wait 
until the very last moment 
before making a decision. 

Chef jobs often start 
becoming available in April 
or May and sometimes even 
later. One reason for this 
could be that owners and 
their captains or managers 
prefer to wait until charters 
have been booked or for a 
last-minute owner’s trip 
that can be very weather-
dependent during spring. 
Therefore, as a crew agent, 
we are often presented with 
a situation where either 
a chef we contacted has 
already found a job or there 

G A L L E Y  T R E N D S
ESTHER DELAMARE, SENIOR CREW 

MANAGER AT HILL ROBINSON CREW, 
OUTLINES SOME OF THE TRENDS 

OF 2017 THAT SHE ENVISAGES WILL 
CONTINUE INTO 2018.

E S T H E R  D E L A M A R E

may be several fellow crew 
agents fighting for the same 
candidates. This gives the 
chef the opportunity to select 
the best possible job to suit 
him or her.

We also come across last-
minute summer requests 
either because a chef was fired 
after the owner decided they 
didn’t like the food or the chef 
suddenly disappeared one 
morning while supposedly 
out shopping, never to return.  

Some yachts have 
requested very specific 
types of chef, such as those 
with Lebanese or Japanese 
experience or Michelin-star 
chefs, who are sometimes 
hard to find within the 
typical yachting selection. 
Therefore, we have had to 
think outside the box and 
recruit chefs directly from 
restaurants or other venues 
such as Caterer.com. Often, 
in cases such as these, chefs 
have not been in possession 

G A L L E Y
The Crew Report
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A B O U T  E S T H E R  D E L A M A R E

12 YEARS 
S U P E R Y A C H T 
R E C R U I T M E N T  A G E N T

BACKGROUND
H U M A N  R E S O U R C E S  
F O R  I N T E R N A T I O N A L  
I T  C O N S U L T A N C Y 

SECOND BEST WOMAN 
B O N A N Z A  G O L F  T O U R N A M E N T  2 0 1 5

PARTICIPANT 
B O N A N Z A  G O L F  T O U R N A M E N T 
A N D  P I N M A R  G O L F

of the required basic training 
and medical, and the yacht 
has financed the STCW and 
ENG1.

We have also noticed that 
it is often owners of smaller 
yachts who want to hire 
qualified and very good chefs 
– the chef being, for them, 
probably the most important 
person on board who plays 
a huge role in keeping the 
owner happy during their trip. 
The problem with this is that 
the salary on offer sometimes 
doesn’t match the experience 
or requirements of the chef. 
Once they have gained some 
experience, most highly 

It is often the smaller yachts 
where the owners want to hire 
qualified and very good chefs.

qualified chefs want to work 
on larger yachts with a sous 
chef underneath them.

It seems rotation is 
becoming more common, 
especially on larger yachts, 
but the number of chefs 
wanting rotation is currently 
higher than what is on offer.

The introduction of the 
Ships’ Cook Certificate has 
also changed recruiting 
habits. Even on yachts where 
a Ships’ Cook Certificate 
is not required, as there 
are fewer than 10 crew on 
board, we still get asked to 
search for candidates with 
the appropriate certificate in 

hand. I think it feels like a 
kind of security for the yacht 
if someone has done it. 

From talking with Secrets 
de Cuisine, the number of 
chefs doing their Ships’ 
Cook every year has been 
steady (approximately 120). 
The main difference lies in 
the fact that chefs are much 
more prepared for it, and 
they are seeing a substantial 
increase in pass rates (almost 
90 per cent now). Chefs who 
didn’t have it confessed they 
could have missed out on 
some good opportunities 
and therefore subsequently 
decided to do it. ED
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When you speak to crew, both those 
currently working on a yacht and those 
who have come ashore, you often hear 
boats labelled as either ‘good’ or ‘bad’; 
gossip and hearsay among crewmembers 
spreads very quickly. 

If a yacht develops a bad reputation, it 
travels quickly in yachting circles and can 
be difficult to shake off. According to ex-
chief stewardess Gemma White*, a yacht 
can achieve infamy for a huge number 
of reasons. “It varies. Bad yachts can be 
because of the owners themselves or the 
crew.” White explains that in instances of a 
‘bad’ set of crew; this can be anything from 
a drug problem on board or inappropriate 
relations between crewmembers to 
individuals causing a bad atmosphere.  
“It can be from poor management style,  
it could be a psychotic chief stewardess 
or an unprofessional captain. I’ve heard of 
captains bringing prostitutes on board or 
not turning up for work on time. That sort of 
news spreads quickly among yachts,” she 
says. In White’s experience, a yacht with a 
bad reputation usually only recovers if a 
substantial number of crew are replaced 
or the yacht is sold to a different owner.

Don’t give a damn 
’bout reputation?

IN SUCH A SMALL INDUSTRY, NEGATIVE 
RUMOURS CAN EASILY SPREAD ABOUT 

INDIVIDUAL VESSELS, JUST AS THERE ARE 
CERTAIN YACHTS THAT ARE FAMOUSLY 

KNOWN TO BE GREAT TO WORK ABOARD. WE 
EXAMINE THE ISSUE OF A YACHT’S REPUTATION 

AND WHAT CREW NEED TO KNOW. 

B Y  R A C H E L  R O W N E Y

C A R E E R S

T H E  C R E W  R E P O R T
I S S U E  8 4

C A R E E R S  S E C T I O N 
S P O N S O R E D  B Y

*name has been changed
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If crew have bad experiences 
with certain owners, stories or 
notorious anecdotes will also 
quickly spread. One stewardess 
recalls an owner who had to be 
referred to as ‘Captain Magic’, 
while another stewardess was 
instructed to serve sex toys 
to guests on silver platters. Of 
course, the yacht industry is 
renowned for an eclectic array 
of owners and their individual 
tastes, but uncomfortable 
situations or unsavoury 
treatment of crew can quickly 
lead to a negative working 
environment. Yachts can 
also garner a bad reputation 
through the mistreatment 
of crew by the captain or 
management company. White 
explains that some yachts are 
known for bad management 
practice, issues about the 
distribution of tips or crew 
never being allowed ashore. 

In recent years, there have been 
various websites and social 
media groups dedicated to 
rating yachts. One of these, 
www.YachtRanking.com, was 
set up by a number of ex-
crew who wanted to provide a 
platform to indentify individual 
yachts and their reputation – a 
website for crew, crowdsourced 
by crew. “The reputation is a 
direct reflection of how the 
owners, captains and managers 
run their yachts. This includes 
the type of crew they employ 
and how the crew represent the 
vessel,” says one of the founders 
of the website, who asked to 
remain anonymous. 

How does the website work? 
“To holistically assess a 
yacht, the survey includes 
70 questions over eight 
categories. It takes eight to 10 
minutes to complete, with a 
series of statements that the 
respondent can either agree 
or disagree with,” says the 
founder. “For example, ‘Crew 
are proud to be associated 
with the yacht’. The ratings are 
then combined into a single 
score out of five, with a full 
question-by-question analysis 
available for every vessel.”  

However, the website does 
state that crew should 
make sure to report serious 
allegations to their DPA, 
captain, management 
company or flag 
administration. The website 
currently does not have any 
strategy in place to enact 
changes, but rather just 
reports on them. One must 
ask if a series of algorithms 
can ever truly replace industry 
knowledge and direct contact 
with yachts and their crew, 
although the site is a useful 
tool for crew who aren’t familiar 
with the industry and need 
insight into individual vessels. 
The YachtRanking.com team 
hopes the website is used in 
a positive light, with yachts 
labelled as ‘good’ seeing it as  
a badge of honour. 

   One stewardess recalls an 
owner who had to be referred 

to as ‘Captain Magic’, while 
another stewardess was 

instructed to serve sex toys to 
guests on silver platters.



The Crew Report  I S S U E  8 4

C A R E E R S
The Crew Report

For crew, it is important to 
be proactive in ascertaining 
the culture of life on board. 
Before joining the yacht, it is 
fundamental to ask lots of 
questions in the interview. New 
crew should see the trial period 
as a time not only for the yacht 
to assess the individual, but 
also for the new recruit to fully 
experience the yacht. This 
idea is echoed by Sarah Plant, 
director at ReCrewt, who has 
been in the industry for more 
than two decades. “You should 
always be offered a trial period 
– on some boats it will be one 
month, others three months. I 
always say to my crew that a 
trial is as much for you as it is 
them. And if at any point during 
that trial things are not what 
they told you, you don’t feel 
comfortable or you feel unsafe, 
you are quite at liberty to say 
‘Thanks for the opportunity, but 
I don’t think I’m the person for 
the job’. That’s the professional 
way to handle it.”

What should crew do in a 
situation where they find 
themselves on board a ‘bad’ 
yacht? Alison Rentoul, founder 
of The Crew Coach, advises that 
those crewmembers who are 
worried about their environment 
should report to their manager 
on board, and if the issue is not 
dealt with directly, move further 
up the chain of command. 
“Always first take the concern 
to your head of department 

WARNING SIGNS OF A ‘BAD’ YACHT,  
ACCORDING TO AN EX-CHIEF STEWARDESS
•  HIGH CREW TURNOVER
•  A LARGE NUMBER OF CREW BEING HIRED AT ONE TIME
•  A QUICK INTERVIEW PROCESS OR AN INTERVIEW WHERE THE   
    INTERVIEWER  EVADES QUESTIONS 
•  UNUSUAL REQUESTS, SUCH AS ASKING FOR PHOTOGRAPHS OR ASKING  
    INVASIVE QUESTIONS
•  THE YACHT NOT PAYING FOR EXPECTED AMENITIES SUCH AS  FLIGHTS,  
    UNIFORM OR DEPOSITS  
•  NO TRIAL PERIOD OFFERED 
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             It can be from poor 
management style, it could be a 
psychotic chief stewardess or an 
unprofessional captain. I’ve heard 
of captains bringing prostitutes on 
board or not turning up for work 
on time. That sort of news spreads 
quickly among yachts.
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   Owners benefit from their yacht 
having a good reputation, not just 
through the personal satisfaction 
that brings but also the savings in 
time, money and hassles that come 
from efficient operations.

5 8

or, if they are the problem or if 
they don’t handle your concerns 
adequately, you can take it 
to the captain. Again, if you 
get no joy there you can try 
the management company 
and lastly, if there is no other 
recourse, you can go to the 
flag state or the Professional 
Yachting Association (PYA) 
to ask for professional advice 
and help.”

However, does this actually 
happen? “If a yacht has a 
bad reputation, it will be due 
to the poor management of 
the captain, so it is unlikely a 
crewmember would go to the 
captain,” says White, confirming 
a long-standing problem in the 
industry: the more junior you 
are, the less power you have. 
“Also, if the crew did this, they 
risk tarnishing their reputation 
as they might come across 
as fussy or precious – so it’s 
not worth it. You have to put 
up and shut up or leave,” she 
adds. It is for this reason that 
high turnover of crew is a red 
flag for any new crew joining  
a vessel.

Rentoul adds that if a yacht 
has a bad reputation, it affects 
every person and sector within 
the industry. It’s not just crew 
who will suffer if a yacht is 
infamous for bad practice; it 
will influence the decisions of 
managers, brokers and clients. 
Similarly, a yacht with a good 
reputation will flourish in the 
industry. “Owners benefit from 
their yacht having a good 
reputation, not just through 
the personal satisfaction that 
brings but also the savings 
in time, money and hassles 
that come from efficient 
operations,” says Rentoul. A 
yacht with a good reputation 
will garner higher charter fees, 
which benefits managers 
and brokers, and if the owner 
wishes to sell the yacht it will 
ultimately have a higher resale 
value.

“Captains also benefit from 
the halo effect of a great 
yacht reputation, giving them 
better job security and more 
attractive job prospects as 
they are often headhunted 
[by] even bigger and better 
yachts when they have 
secured a strong reputation 
in association with the vessels 
they have run,” adds Rentoul. 
This also extends to more 
junior crew; if they have been 
employed by – and trained 
on – a ‘good’ yacht, they 
will be more appealing to 
recruitment agents and future 
captains. This illustrates how 
vital it is for yachts to work 
towards a ‘good’ reputation. 
“It is in everyone’s interests to 
do what is necessary to keep 
standards as high as possible, 
which will in turn result in the 
best possible yacht reputation,” 
Rentoul concludes. 

In the small pool of superyacht 
crew, it is inevitable that there will 
be gossip, rumours and comments 
about the culture on board specific 
yachts. It is to the detriment of 
everyone in the industry when 
yachts have a bad reputation; 
therefore all of those involved 
in a yacht’s operations and 
management should actively work 
to ensure best practice on board. 

As the industry grows to become 
more professional, we can only 
hope that the bad practice of 
owners, captains and crew that 
contribute to a yacht’s negative 
reputation will be driven out of the 
industry. Then there will only be 
such a thing as a ‘good’ yacht. RR
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I had some of the best years 
of my life when I worked on 
board superyachts in my early 
twenties, even though the 
exclusive world of white boats 
was something that I hadn’t 
been completely aware of 
until I spent a short summer 
holiday in the south of  
France. The thought of having  
a job on board a luxury ‘float-
ing hotel’ while travelling to 
the most beautiful parts of 
the world seemed too good 
to be true. I later learned that 
is indeed the reality of the 
situation. 

My friends and family 
would see the photographs 
I would post on my social-
media accounts and exclaim 
how lucky I was to be seeing 
these places for free. We 
stewardesses would agree, 
but no one posts pictures of 
yourself sitting on the upper 
pantry floor at 3am, resting 

your aching feet for just 60 
seconds in between mixing 
cocktails for guests who 
continue to party through the 
early hours of the morning.

Yachting is, without 
a doubt, one of the most 
incredible and surreal 
industries to be involved in,  
but it is not for the faint-
hearted. Although it isn’t 
entirely accurate to compare 
yachting to the navy, there 
are similarities. Ranking of 
crewmembers, and certain 
disciplines or ‘standing 
orders’ that should be abided 
by at all times, are examples 
of this. This means yachting 
is not a career for everyone,  
as not everyone is cut out for  
it. It takes serious practice, 
focus and bravery to work  
on board these floating five-
star hotels. Strong person- 
alities will succeed, partic-
ularly when you get ‘knocked 

T H E  T R U T H  A B O U T 
Y A C H T I N G

TO THE UNTRAINED EYE, A CAREER 
IN YACHTING MAY SEEM TO BE ONE 

LONG HOLIDAY – BUT NOTHING 
COULD BE FURTHER FROM THE 

TRUTH. LUXURY YACHT GROUP’S 
EMMA BATCHELDER OFFERS SOME 

ADVICE AND EXPLAINS WHY BEING 
PART OF A YACHT CREW TAKES 

SERIOUS GUTS, MENTAL STRENGTH 
AND PHYSICAL STAMINA.

E M M A  B A T C H E L D E R 
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A B O U T  E M M A  B A T C H E L D E R

SEVEN YEARS  
O N  Y A C H T S 

MUSIC
G R E A T E S T  P A S S I O N

SCATTERING ASHES AT SEA 
S T R A N G E S T  O N - B O A R D  E X P E R I E N C E

MEXICO
P L A C E  E M M A  S P E N T  T H E  M O S T 
T I M E  W H I L E  O N  B O A R D  Y A C H T S

down’ by a higher-ranking 
crewmember, be it captain, 
chief stew or first officer, as it 
is critical to get back up and 
try again, to persevere and 
keep pushing on. Working 
on yachts is a huge learning 
curve and a professional and 
serious attitude is essential 
if you want to succeed and  
grow in your career path. 
Contrary to popular belief, 
it is not a travelling summer 
holiday.

Every crewmember has  
a specific role and with that  
come certain responsibilities. 
We are trained to under- 
stand the importance of  
survival at sea and what 
procedures to follow in the 
event of an emergency. All 
crew take the mandatory 
Standards of Training, Certi-
fication and Watchkeeping 
for Seafarers (STCW) course 
just to qualify to work on 
board yachts. The STCW 
is inclusive of firefighting, 
first aid and safety of lives 
at sea. We undergo medical 

inspections called ENG1s to 
ensure we are fit enough to 
work, and practise various 
regular safety drills monthly 
to keep up to speed for an 
emergency that could occur 
at any time, in any place. 
When the alarm goes off in 
the middle of the night while 
we are sleeping, we have a 
structured emergency plan in 
place.

As a chief stewardess on 
board bigger yachts, I had my 
fair share of responsibilities. 
My role sometimes felt very 
motherly. The connection 
you have with your crew runs 
deep, as you experience many 
highs and lows together. 
When guests are on board, 
you work extremely hard, for 
long periods of time, with 
very little rest, especially if 
you are a department head. 
When guests are not on 
board, you still work hard to 
maintain the vessel to have 
it ready for the next trip. You 
may go for weeks or even 
months without a day off. 

However, when the time 
does come that you are 
granted a day off, there is a 
great chance you will be in  
one of the most remarkable 
places in the world. Between 
trips you might very well 
be docked at some of the 
hottest spots that only 
A-list celebrities dream of 
frequenting and in that 
moment you’ll get to enjoy 
living life at its finest – before 
getting back to the grind, of 
course.

Yachting is very rewarding 
and a uniquely special 
industry to be a part of – if 
you are the right candidate.  
It is a serious career choice  
for many and needs to be 
viewed as such. The per-
ception some people have that 
it is a good option for a gap 
year is misconstrued. Setting 
yourself up for a career in 
yachting is an investment and 
one that should be considered 
carefully and thoroughly 
enjoyed. EB

You may go for weeks or even 
months without a day off.
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DID YOU KNOW THAT YOU CAN
“EARN  WHILE YOU LEARN?”
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The crew sector is, without doubt, the 
best one in the superyacht industry. 
Those wonderful people who make up 
the crew sector are fun, passionate, 
friendly, welcoming and, quite simply, 
my favourite people in this mad, mad 
industry. Therefore, it’s with great 
sadness that this will be my last homage 
to crew – in written form at least. 

But I’m not going far. I’m doing what 
so many crew do. I am, metaphorically 
speaking that is, going ‘land-based’.  
I’m moving away from The Crew Report 
to TSG Towers under the new role of The 
Superyacht Group’s Operations Director, 
working closely with the man you all 
know, Martin Redmayne, to keep The 
Superyacht Group ship sailing smoothly.

But while stepping off the bridge 
of a product that during the five years 
I’ve been driving the ship has been 
relaunched twice, seen a huge growth in 
audience and become established as the 
only report for professional superyacht 
crew interested in advancing their  
careers (yes, I’m tooting my own horn – 
if there’s any time, it’s now), there isn’t 

T H E  A F T  D E C K

B Y  L U L U  T R A S K 

DISEMBARKING 
THE SHIP

Changes are taking place  
at TSG Towers … 

anyone I’d rather be handing it over to 
than William Mathieson, The Superyacht 
Group’s Editorial and Intelligence Director.

The most knowledgeable editor in 
the superyacht industry (I dare you to  
try to challenge me on that), William 
knows it all when it comes to this 
constantly evolving market, and there’s 
no one better to take The Crew Report 
to its next stage than someone who has 
all the tools at their disposal to tie in 
wider market activity, needs, trends and 
information with the backbone of this 
industry – the crew.

Since the relaunch of The Superyacht 
Report a year ago, our editorial team 
have been praised for their candour, 
opinions and the intelligent way 
they deliver information – all under  
William’s captaincy. So rather than feel 
I’m losing anything by this change, I’d 
like to think that you’re gaining some-
thing – a new captain in whom I have 
every confidence to take The Crew Report 
forward and continue to deliver the 
content we’ve always been so proud of. 
Over to you, William. LT
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