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As you’re reading this, you might be
wondering why I'm talking about the
new year - this is our Fort Lauderdale
International Boat Show issue and
there’s a good two months until we reach
2018. But each new year brings new
starts, new ideas and fresh thinking
- although for superyacht crew this
perhaps comes at the end of January
when those winter-season charters are
coming to an end.

We've been privileged to have a
fair few ex-crewmembers work at The
Superyacht Group over the past few
years — Amber Harley, Hattie Weight,
James Pool, Henry Whale, Tork
Buckley, Sean Brown - and even me!
For most, working with us is their first
land-based step after a career or job,
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WELCOME LETTER

depending on the person, at sea. What
I find most interesting is that when they
look back on their time on board, while
it’s filled with incredible stories that
will always remain amazing memories,
there’s a general agreement that there
isn’t enough information available to
crew considering leaving a life at sea
for a life on land.

There’s certainly something in the
phrase ‘once crew, always crew’, and by
that I mean crew have had unbelievable
experiences that only other crew
who have been lucky enough to have
had similar experiences can really
understand. They don’t just stop being
crew the moment they step off the boat.
It’s part of who they — or should I say
we — are.

TIME FOR SOME TLC

MARTIN REDMAYNE

It’s something The Crew Report has
done and will continue to do, but I think
more players in the industry should
support crew in the next land-based
phases of their careers. Crew (well, most
of them) love this industry, so let’s ensure
they keep loving it even when they're
no longer working ridiculous hours and
getting those hefty tips at the end of the
charter. Whether that’s through a careers
event on the different options available
in the land-based superyacht industry
for those thinking about leaving it or
more articles about different career
paths, crew deserve to be looked after as
they’re considering this big move - just as
they’ve spent their at-sea career looking
after other people. So keep an eye out —
we promise we’ll look after you.




LUXURY

The best crew
have discovered Luxury

B FRANKE

FORT LAUDERDALE

- @7 A
SCHANTZ -~ MITCHELL RSB ROSS-TAYOR

AN NAPOLIS X LIMITED KIMGDON ¥ AUCKLAND

Cre | B o W7
KORNELY ] & B DEAKIN ¥ MARKS

r-.{:m: LAUDERDALT . LISImED KiMGDOM | -r'l:ii-;:_'r'l_a.unrll_nn.ll

s e o E
] .I(FFH_,-"* -
HARWOOD ' SHIPLEY

K. }
FORT LAUDERDALE i ANTIBES

GLOBAL REPRESENTATIVES

FORT LAUDERDALE: +1954 5259959 | ANNAPOLIS: +1443 808 0717 | SAN DIEGO: +1 858 224 2789
AUCKLAND: +84 (0)9 282 4530 | ANTIBES: +33 (0)489 120 970
MALLORCA: +34 (871) 151211 | UNITED KINGDOM: +44 (0)238 D00 9959

Contact us at crew@luxyachts.com | www.luxyachts.com



HERE'S TO A
TRANSPARENT
FUTURE

BY LULU TRASK
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THE EDITOR'S LETTER

Lulu Trask remembers one incident
earlier this year and the progress
our industry has made, headed by
one management company, when it

comes to transparency.

I wish I could say 2017 was the year that
the superyacht industry had zero crew
fatalities — but I can’t. It’s something
I feel strongly about and those who
have followed The Crew Report over
the years will have read about it in
various forms. But there’s only so much
the industry’s journalists can do from
behind the screens of their laptops and
iPhones. And, guaranteed, we’ll keep
doing it. We’ll keep writing about the
importance of safety harnesses, of top-
down mentoring, of reporting incidents
and of management companies sharing
incident reports among the wider fleet
rather than just between those yachts
on their books. And we’ll keep hoping it
will make a difference.

And perhaps it has. For so long we’ve
banged the drum of transparency; the
need to talk openly about incidents on
board to ensure they’re not repeated.
So at the start of the year, when news
broke about the tragic fatality of a
crewmember on board a sailing yacht,
we were surprised to receive confirma-
tion of the incident via an e-blast from
Hill Robinson, the yacht’s management
company at the time. The announce-
ment gave as much information as was
available while remaining morally
appropriate, which meant those less
professional media channels (none
of which, I might add, lie within the
superyacht industry) couldn’t speculate.
In my opinion, the management
company, while no doubt highly
distressed, acted admirably. Not because

it provided information for gossip-
hungry journalists (in a close-knit
industry such as ours, these don’t exist
when it comes to such severe matters),
but because it provided transparency —
transparency that meant people couldn’t
speculate but that others could learn.

Perhaps all this banging of the
drum has been useful after all. And
while T wouldn’t want to suggest The
Superyacht Group, not only via The
Crew Report but also through The
Superyacht Report and SuperyachtNews.
com, is the reason behind this yacht-
management company’s actions, I do
believe wider industry discussion
could have played a part in the decision
to publicly acknowledge what had
happened.

So as we approach the end of 2017,
I implore more crew to enter the new
year by voting for transparency. And
that doesn’t mean calling the media the
moment an accident happens; it means
communicating with your captain, with
your management company and, when
appropriate, with your chosen media
channels to ensure any reports (which
will find their way into the industry news
channels somehow) are accurate and
devoid of speculation.

What we witnessed with the above-
mentioned incident was proof that the
industry isn’t desperate to point fingers.
So let’s head into the new year comforted
by that. It’s not a blame game, it’s a
lesson and one that only those involved
have the privilege to teach. [T
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SHOULD YACHTS FEATURE TWO SETS OF CREW

- ONE DEALING DIRECTLY WITH GUESTS AND
ANOTHER COMPRISING A SMALLER MAINTENANCE
TEAM? WE EXPLORE THE FEASIBILITY OF THIS
CONCEPT AND WHETHER IT COULD IMPROVE THE
WORKING LIFE OF CREW.

IS TWO BETTER
THAN ONE?

n a previous issue of The Crew

Report, Martin Redmayne,

chairman of The Superyacht
Group, discussed an idea that
could revolutionise the way
superyachts staff their vessels.
The concept is to have two
crews: a ‘service crew’ that
is guest-facing, much like a
restaurant’s maitre d’, and a
‘maintenance crew’ in charge
of the cleaning and operation
of the vessel when guests
aren’t on board. Redmayne
argued that this set-up would
mean that each crew would
not be overworked and so
become disenchanted with
the yacht-crew life. There
would be a more specialised
service life for certain crew,
rather than the broad role that
covers many facets of life on
board. However, what are the
feasibilities of this? Can this
concept work in practice?

There is a systemic problem

of longevity in our industry.
There are many reasons for
this, but many ex-crew say the
‘work-hard/play-hard’ lifestyle
can get the better of them.
Seasonal work may offer some
respite from the stresses of a
busy charter period, but will it
just encourage people to jump
ship even more, as there is no
guaranteed work for 12 months
of the year?

It is fairly common to have a
skeleton team to look after the
vessel if there is a substantial
period of downtime or the

yacht is going into a refit
facility. “The number of crew
that are more owner- or
guest-facing (interior crew) is
obviously increased for the time
that the yacht is in service,”
explains Paul Rutterford, general
manager at Viking Recruitment.
“Then, over the downtime, you'll
find you might be left with a
skeleton crew, people such as
the captain and engineer, who
will remain with the yacht that
might be in the yard having its
refit”

“The scheme is simple,” says
Dario Savino, captain of
motoryacht Regina d'talia.

“If the management has at
least three or four yachts, the
managers can employ some
key figures (such as a captain,
officers, chef, chief stew and
chief engineer) and have
them rotate on the different
yachts, allowing a very busy
yacht to perform at its best
on a double charter season
and giving the crew some
quality time off.” Under this
set-up, the cost of the ‘extra’
crew would be divided among
the fleet of yachts, making it
more affordable than having
rotational or two sets of crew.

However, issues may arise
when it comes to individual
responsibility as crew often
have to repair any damages
on board. If they knew that
another set of crew is available
to rectify any mistakes, it could
lead to a lax attitude when
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it comes to maintaining the
vessel during the high season.
One ex-deckhand explains,

“As deck crew, because we
knew we had to maintain the
deck if there was a chip or a
scratch, you would have to take
responsibility for it and fix it. It
would all take a long time but,
as a result, you would be more
careful when you are carrying
out the operations. Whereas if
you have a deckie who knows
they don’t have to deal with

it and the other guys have to
pick up the slack, they can do
whatever they want and duck
the responsibilities.”

When it comes to the interior
crew, one stewardess | speak
to highlights how the cleaning

)

team would have a thorough
knowledge of how to manage
and maintain the yacht,
something unfamiliar to the
average interior crewmember.
“The benefit of having a
cleaning team would be that
they would know the products
very well and could do a great,
very detailed job, rather than a
stew throwing some water and
vinegar over your stingray-skin
jewellery box.” Having said that,
this stew also says she would
have liked to have had the
two-crew option when she was
on board, seeing it as a way to
recoup and recover between
busy periods. I think the two
sets of crew could work,” she
says. “Ultimately, it would come
down to good organisation.”

...

There is a systemic problem
of longevity in our industry.

e
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Rutterford feels that the
service/maintenance crew
concept could be most
easily applied to the interior
crew (those who are most
prominently guest-facing),
but for engineering crew
he believes it may not be
as realistic because these
positions require specialist
training and sea time to
achieve qualifications.

Intrinsically, as there is limited
space on board superyachts
and in order to comply with the
Maritime Labour Convention,
2006 (MLC) regulations, it is
an accepted practice that
crewmembers have dual or
multi roles in their day-to-
day life. Similarly, issues with
having a service crew would
arise if they lacked the skills
needed for maintenance

roles. Helen Warren, director of
Sovren House Group, highlights
how in a hypothetical situation
where a guest breaks a jet ski,
it would be difficult to have
only service crew on board.

“Do we wait until the winter
time to fix the jet ski when
the maintenance team is on
there? No, it needs to be fixed
immediately.”

The idea of a service crew
and a maintenance crew is
an extension of crew rotation.
Rotation is common for
captains and engineers, but
could this be extended to the
entire crew set-up? Warren
points to the individual nature
of each yacht and the impact
that changing crew can have
on the atmosphere on board,
which can alter the experience
for the owner or charter client.
“The service can be identical
but the whole ambience of
the boat could be different.
It's like good cops and bad
cops; you can have rotational
vessels where you have one
captain who is only a delivery
captain and the other captain
who is only on there for the
owner. Then the relationship
between the captains and
the crew can change due to

different characters. It is such
an individual market.” And she
adds, “Owners like continuity;
they like to see the same
people dealing with them, and
they like the reassurance that
the captain is somebody who
knows their boat well and they
can rely on and trust them with
their €100 million investment.”

Aside from welfare, if crew
were to work in two teams,
the financial savings of
seasonal contracts could be
considerable for the owner.
“Put yourself in the position

of the owner. If they are not
going to use the yacht in the
winter months and primarily
use it in the summer season,
you're not going to pay to have
all the crew on there but you
might pay to have minimal
crew to ensure maintenance
is done,” says Rutterford.
However, if crew are not on a
12-month contract, they will
not necessarily feel any sense
of loyalty or commitment to

a certain vessel. There could
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potentially be an increase in
hopping from yacht to yacht.

The difficulty of seasonal work
in the yachting industry is that
there doesn't have to be an
‘off-season’. A typical charter
crew's summer season will be
in the Mediterranean; they will
then embark on an Atlantic
crossing and start the winter
season in the Caribbean. This
is where yachting differs from
other seasonal work, such as
working in a ski chalet. “The
idea of having a skeleton
winter team is very feasible on
a superyacht if it isn't doing
dual seasons or world travel,”
says Warren. To some extent,
the concept of two teams
already exists in practice, with
many larger yachts having a
full crew in the busy season
and a skeleton crew in the off-
season.

The two-team concept can be
seen as a plus for many crew,
who might use the months off
to travel or return home after

a busy season. But this could
also backfire as many crew
enjoy the busy work schedules
and travel opportunities,
seeing this as one of the
attractions of being in the
business.

As with everything in this
industry, it is hard to generalise
from yacht to yacht, owner

to owner and crew to crew.
For some crewmembers,

the concept of working for
one summer season, and
taking the rest of the year off
to recoup while the yacht is
looked after by another set

of crew, would fit perfectly
into their lifestyle. For owners,
although this scenario may
ensure a good level of service,
they risk losing loyal crew and
their intricate knowledge of
avessel. And it is important
not to forget that many crew
enjoy the varied aspects of
their roles on board - a mix of
behind-the-scenes work with
guest interaction. iR
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One issue that arises is
whether a service-only crew
would take less care and leave
the boat in a worse condition
Jfor the maintenance crew.
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public organisations.

To enquire about your
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com/consultancy
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“Itis so hard to believe that Amy is no
longer here with us. I have known Amy
for a few years now and always loved running
into her. She always had a smile on her face
and such a friendly attitude. Those are the
memories that will always stay with me,
and I will miss her dearly.”

BY LULU TRASK

It is approaching a year since
the tragic passing of Amy
Morley-Beavers. Amy needs

no introduction — to be in the
superyacht industry comes
hand in hand with having
known this tremendous woman,
described by her mother,
Beverly Morley, as having “an
infinite capacity to love others”.
So when Amy passed away on
5 November, 2016, our industry
was without its heart and Amy’s
beloved family and friends had
to come to terms with losing
someone it, quite simply, wasn't
fair to lose.

Amy’s list of accomplishments
reads on and on, and while in

many ways no one was ever
surprised — after all, Amy was
incredibly intelligent (“scary
smart!”, as her mother describes
her) - people would also,
sometimes, be surprised. Amy
was exemplarily humble in each
of her numerous achievements,
which included her position

as vice chair of MERPAC (a
special advisory committee to
the Department of Homeland
Security), vice president of the
Maritime Education Standards
Council, a member of the

board of education at Bethany
Christian School, academic
principal of MPT and, her biggest
achievement, her beloved son
Matthew.

Those many and lucky people
who knew Amy were aware
of her medical difficulties,

yet those who had only just
met her wouldn’t know a
thing because Amy was so
concerned with the wellbeing
and happiness of others.
“One of Amy’s greatest
accomplishments was the
ability to encourage others to
be better than they thought
they could be,” remembers
her mother. “She had infinite
capacity to love others. She
could reach out to those who
were struggling and instil a
will to try harder and not to
give up.”

Amy was truly remarkable in her efforts
to improve the education of all mariners
who came through the doors of MPT.

The Crew Report
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Amy and MPT will always be a part of the
fabric of who I am. I am most grateful to Amy
for her assistance to me personally in my
professional maritime career. She has been an
inspiration to me and so many others.

In discussing with Amy’s sister,
Lisa Morley, the immensely
challenging task of paying

a fitting tribute to someone
who has touched so many, we
decided to share some of the
heartfelt messages the MPT
family received upon news of
Amy’s passing (shown as bold
quotes throughout the article),
representing the many lives
Amy not only touched, but also
truly enriched. However, one
that is particularly memorable
is the following:

‘News of Amy’s passing hit
harder and closer to home
than expected. It seems
incomprehensible and so
unfair, as was her long
suffering. Her passing changes
things. The ocean seems more
grey; my boat only smaller
now. The horizon is further
away and my heart heavier
now. | would have traded
places with her if given the
choice. But God has called her
home and now | must row a bit
further to see her again.”

Those included across these
pages are just a very small
selection of comments Amy’s
sister received within a mere
week of the news of her
passing, which, | think, serve
as a heartfelt, yet painful,
reminder of just how many
lives Amy touched over her 47
years. And her mother, Beverly,

The Crew Report

perfectly sums up why Amy
has had such a huge impact

- something I, and I'm sure
many others, have certainly
experienced. “She always made
time for people, even when she
had no time,” she remembers.
“When she met with someone,
they felt like no one was more
important to her, and at that
one moment no one was. That
was her greatest ability.”

Amy leaves behind her beloved
son, Matthew, her mother
Beverly, her younger brother
Ted, her best friend and sister
Lisa and a whole host of
extended family members who
loved her very much.

Amy will be truly missed. Yet |
hope if we can learn anything
from this painful experience, as
no doubt Amy would want us
to, it's to try to find that little bit
of Amy in all of us and strive

to make the lives of everyone
we meet that little bit better, as
Amy always did.

“Not only was Amy the quintessential
maritime industry professional, full
of knowledge and experience, but she
was genuinely a warm and delightful
person to be with.”
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WHY HAVE ‘COWBOY’ RECRUITERS BECOME
SO WIDESPREAD IN THE SUPERYACHT

MARKET AND WHERE DOES THE ONUS LIE IN
COMBATTING THE ISSUE? WE ASK WHETHER IT
IS DOWN TO THE MARKET TO SELF-REGULATE,
IF WE WOULD BENEFIT FROM AN ASSOCIATION
OR IF THE RESPONSIBILITY LIES ELSEWHERE.

BY RORY JACKSON

The issue of unscrupulous
recruitment practices is,
unfortunately, a recurring one
in superyachting. Whether it is
pyjama-clad chancers hoping
to make a quick buck from their
basement PCs, unregistered
and unprofessional companies
harvesting data or those who
take CVs from the dockside
and fence them in pubs, the
dark arts of recruitment are
many and varied. And, more
worryingly, they are incredibly
common. So what are the

risks of poor recruitment
practice and how can the
market protect itself from the
cowboys?

For those old-school
professionals who enjoyed a
world of purchasing vessels
with suitcases full of cash

and employing contract-less
individuals off the dock, no
doubt the regulations that
govern recruitment in this age
of professional yachting can be
seen as unnecessary red tape
and an additional expense.

To those who defend this view
and those businesses that
perpetuate its continuation,
the message needs to be
clear: illegal and poor practice
endangers the crew, the asset
and the owner.

“First things first, it is important
to separate legal recruiting
businesses from illegal
recruitment ‘agencies’,” starts
Zoe Benson, director at Global
Crew Services, a reputable

one-woman recruitment
agency based in Palma de
Mallorca. “There are very

clear guidelines that dictate
how recruitment agencies
worldwide, and in our industry,
should operate. We are subject
to data-protection legislation,
ISO standards, MLC and much
more.”

Data protection, or the

lack thereof, forms the

bedrock for one of the most
damning arguments against
malpractice in the recruitment
field. The argument is an
incredibly simple one. A
number of the ‘recruitment
agents’ that are in business to
make a quick deal have little or
no means of protecting crew
or vessel data. In the wrong
hands, this information could
be harmful in a variety of ways.

Mark Charman, CEO of
Faststream Recruitment, one
of the world’s largest maritime
recruitment businesses,
explains, “When candidates
share their information with
disreputable businesses or
individuals, they have no idea
where [it] is going, who it is
going to end up with or how
it is going to be used. Crew
candidates are, at times,

too trusting of businesses
that claim to be, or look,
professional.”

Issues that arise from data-
related malpractice vary from
minor annoyances to serious



security risks. Charman outlines
a scenario that Faststream
recently encountered, whereby
a vessel received the CV of a
crewmember already working
on board, the CV having been
obtained from an unfamiliar
recruitment agent using data
they had harvested from

social media or received from
another cowboy recruiter. While
this is by no means a safety
concern, it does highlight

some of the illegal practices
employed by these businesses.
In a worst-case scenario,
personal, professional and
financial information could be
used to cause serious harm.

‘I recently saw on social media
someone complaining that the
majority of crew-recruitment
websites were not secure and
my knee-jerk reaction was to
assume that this claim was
ridiculous,” continues Benson.
‘When | did my own research,
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| found that they were, in
fact, correct.” She adds that
it is actually very easy to tell
whether or not a website is
secure. “In the URL bar, on the
left-hand side, it will either
show a padlock and/or have
the word ‘secure’ visible. If a
recruitment website does not
have this, it should immediately
be ared flag.”

The security provision Benson
outlines is known as a Secure
Sockets Layer (SSL). It is the
standard security technology
for encrypting websites

and thereby protecting any
information therein. Legally
practising recruitment
agencies should all, at the very
least, have secure websites if
they contain sensitive data.

The issues surrounding

data protection and illegal
practice have even led some
to question whether or not

CREW

superyacht recruitment

should have an industry-wide
association. “In all honesty, |
don't think that an association
would benefit the superyacht
industry,” says Charman.
“There are various bodies that
determine how recruitment
agencies should be run, as well
as legislation and EU directives.
In the United Kingdom, The
Recruitment & Employment
Confederation (REC) sets the
ethical recruitment standards
to be adhered to. It is an
optional membership that
includes auditing processes
and constant checks and
balances. A superyachting
association would be incredibly
difficult to enforce.”

Charman’s view is echoed
by Benson, who sees little to
be gained in attempting to
create an association. The
issue remains that those
fly-by-night businesses that
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wish to stay below the radar
with regards to malpractice
would simply choose not to join
the association and remain
beyond reproach. Furthermore,
there would be no genuinely
enforceable authority.

However, this is not the first
time that the possibility of a
recruitment association has
been a topic of interest. Indeed,
in 2008, the Professional
Yachting Association (PYA)
formed and chaired the
International Association

of Yacht Crew Employment
Agencies (IAYCEA). The
aim of the association

was to entrench a Code of
Professional Practices and
Ethics for the recruitment
community. However, this
proved difficult in practice.




“‘Unfortunately, many of the
attending individuals, albeit
there for the greater good,
were not in a position to vote
on behalf of their respective
companies, and it became
clear, even in this small group,
how guarded the companies
were about what practices
they operate under - or don't,”
comments Joey Meen, CEO of
G.U.E.S.T Steering Committee,
the body enforcing interior
training standards for the
superyacht industry. “Sadly, this
group didn't go further than
half a dozen meetings.

The perceived failings of the
IAYCEA showcase just some
of the issues that would
manifest themselves if, once
again, the industry attempted
to associate its way out of an
issue and this has led others to
suggest alternative solutions.
“The onus needs to fall on
local authorities to police the
issue,” continues Benson. ‘It is
the same in France and Italy
as it is in Spain. When you set
up a company, you are issued
a licence by the government
once you meet the necessary
criteria for operation. Since
opening as a business, |

have never had a spot check
carried out by the local
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authorities. It should be the
local authorities’ responsibility
to ensure that businesses

are operating legally and
diligently. Unfortunately, like
with any local governmental
responsibility, there is the
challenge of resources.”

Both Benson and Charman
also espouse a self-regulating
market within which the
cowboys are discovered
through customers choosing
to avoid particular businesses.
The belief is that the good and
bad experiences that captains
and owners have will dictate
which agencies remain in
business. However, the onus
here is on captains and crew to
be diligent and not necessarily
accept the quick and easy
solution.

Captain Richard Le Quesne,

a PYA council member, says,
“Although we are very much
aware of the problems being
caused by cowboy operations
in the crew placement
business, and have heard a
number of complaints from
crew whose CVs have been
sent to employers without
their knowledge, we are still,
unfortunately, talking about
an ‘1 need it now, if not sooner’
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situation for crew.” And he
adds, ‘I think the most effective
solution will be showing

the advantages of using a
legitimate, properly run agency
rather than a one-man,
Internet-only, fly-by-night
business. And yet, we have to
recognise that junior crew, who
represent the majority of crew
agents’ business, will not, and
probably are not, capable of
restricting their search for a job
to just the bona fide agents.”

lllegal recruiting and
malpractice are rife to the
extent that they are almost
considered by many to be

the norm. Without a genuine
need for an association, it is
the responsibility of the market
itself to educate crew, captains
and owners alike on the risks
of engaging with businesses
that conduct themselves in

an unscrupulous manner,
knowingly or unknowingly. In an
ideal world, the responsibility
to police the issue would fall

to local authorities to ensure
businesses are operating
legally. However, rather than
waiting for that ideal world to
materialise, the superyacht
market needs to up the
education stakes. i
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Restrictive
borders

REPORTS OF A CRACKDOWN ON CREW
APPLYING FOR US VISAS HAVE BEEN
C(IRCULATING AMONG THE YACHTING
MEDIA AND CAPTAINS HAVE BEEN
ASKING US FOR ADVICE ON WHAT

TO TELL THEIR CREW. BUT WHAT
ACTUALLY IS THE PROBLEM AND, MOST
IMPORTANTLY, WHAT SHOULD CAPTAINS
BE SAYING TO THEIR CREW TO ENSURE
THEY DON'THAVE ANY PROBLEMS?

BY BRYONY MCCABE

In the current political climate, the United
States is the centre of the world's attention
as the impact of a Trump administration
becomes clear. It seems the US borders
are stricter than ever and this, of course,

is a growing concern for the superyacht
industry that is made up of foreign crew.
But even prior to Trump’s presidency,
there were reports circulating in the
industry about an increase of foreign crew
experiencing difficulties in obtaining the
appropriate visa required to work on a
yacht visiting the US. Some believe the
issue to be part of a nationwide crackdown
on visas and foreign entry into the country.

B-1/B-2 visas are classed as visitor visas
and are described by the US authorities

as being “for persons who want to enter
the United States temporarily for business
(visa category B—l), tourism, pleasure

or visiting (visa category B-2), or a
combination of both purposes (B-1/B-2)”.
Periods of stay for B-1visas may be
granted initially for a duration long enough
to allow the visitor to conduct business

up to a maximum of six months and

can be extended for another six months.
Because of the permitted length of stay,
and because no fixed schedule is needed,
these categories are the most suitable visa
options for foreign crew working on yachts.
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“There are lots of discussions
about the difficulties for [crew]
to obtain their B-1/B-2 visas,”
admits Esther Delamare,
senior crew manager at Hill
Robinson Crew. “Last season,
we had several yachts leaving
for the US and Caribbean and
the crew all managed to get
their visas in different places.
However, some crew were
given B-1/B-2 visas with the
name of the yacht written on,
meaning it is only valid for that
particular yacht.” As a general
trend, Delamare believes that
all US embassies are making
the rules stricter, while there
are still a few candidates here
and there managing to get a
B-1/B-2 visa.

The US embassy in the

United Kingdom gives visa
application information and
recommendations on its
website that specifies: “If you will
be working on a private yacht

ADVERTISING

sailing out of a foreign port and
cruising in US waters for more
than 29 days, you require a B-1
visa’”. However, many of the
reports of crewmembers having
problems obtaining such visas
suggest the issues mainly
affect those working on charter
yachts.

“There are a lot of crew
requesting the B-1/B-2

visa every year and the
current issue is down to a
strengthening of the way the
rules are interpreted,” explains
Mark Ravnholt, operation
manager at Catalano
Shipping Services, adding
that the choice of language
is important during an
application interview. “We are
currently advising crew not to
use the word ‘charter’ at any
point during their interview

- and say ‘voyages’ and
‘relocation’ rather than ‘cruise’

or ‘guest trip’.

“ We are currently advising crew not to
use the word ‘charter’ at any point during their
interview — and say ‘voyages’ and ‘relocation’
rather than ‘cruise’ or ‘guest trip’. , ’

The fact is that without proper
knowledge of the superyacht
industry, US embassies may
interpret a charter yacht as
falling into the commercial
transport category. However,
Ravnholt argues that whether
a yacht is registered as
private or commercial, it does
not have a fixed schedule
and therefore should be
considered as a private mode
of transport.

This also means it is
inadvisable for crew to be
presenting boat papers or
registry documentation that
gives the boat a commercial
status. “Anything that the
officers at the embassies will
be able to link to commercial
activity can lead to an officer
asking crew to apply for C-1/D
visa rather than B-1/B-2, which
is not very convenient in the
yachting world,” adds Ravnholt.

Dockage, Customs, Immigration, VAT, Spare Parts ...
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crewmember (D) visas are
described as “for persons
working on board sea vessels
or international airlines in

the United States, providing
services required for normal
operation and intending to
depart the United States on
the same vessel or any other
vessel within 29 days”. If crew
travel to the United States to
join the vessel, in addition to
a crewmember (D) visa, they

will also need a transit (C-1)
visa, or a combination C-1/D
visa. Due to the very nature of
yachting, this 29-day limit is
not the most suitable option
for yacht crew.

Evolution Yacht Agents, which
is only able to advise on the
topic regarding the tendencies
and experiences at the US
Embassy in Madrid, has also
noticed this trend. ‘it seems
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XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

there are two issues currently
at play,” advises Kerry Allerton,
concierge and customer
operations at Evolution.

“The US visa department in
Madrid is concerned about
commercial activity in US
waters and a crewmember's
intentions for visiting. Applicants
should provide supporting
documentation and evidence
that their vessel is not
chartering in US waters.”

“ While there is much scaremongering
circulating on yacht-crew forums, social-
media platforms and the yachting media,
there are also those who believe the
problem is minimal. ,,
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“ It appears there are
inconsistencies in how the
application process is enforced
across different US embassies.

9

VISA APPLICATION CHECKLIST

ith the caveat that it is always best for crew to ask

their local agents for more specific advice on what

kind of documentation would be valid for them,

based on the 2016/17 season requests Evolution
Yacht Agents has recommended it would be useful for crew to
be prepared to bring the following documentation to their visa
application interview:

« Their contract clearing stating that the crewmember is
covered for all medical and repatriation expenses while on
board, salary and position;

« Details of vessel itinerary prior to, during and post entry into US
waters;

« Personal bank statements showing salary receipt and
independent financial security;

» As much evidence as possible to show ties to a home country
and to prove there is no intention to stay in the US illegally;

« A letter from a local US port agent stating representation and
responsibility for vessel while in US waters.

It is important to note that all applications are still subject

to the decision of the interviewer at the time and different
embassies have different expectations, so unfortunately there
is no guarantee of a successful application — even with a whole
briefcase full of paperwork!

XXXXXXXXXXXXXXXXXXXXXXX

There is, however, some
confusion surrounding

the actual extent of the
problem. While there is much
scaremongering circulating on
yacht-crew forums, social-
media platforms and the
yachting media, there are also
those who believe the problem
is minimal. At their Superyacht
Summit in March 2017,
knowledgeable members of the
US Superyacht Association were
of the view that the perception
is worse than the reality. For
example, Debora Radtke, owner
of American Yacht Agents,
recently looked into reports of
six crewmembers being denied
visas in London. She discovered
that most of the refusals
stemmed from crew not having
the proper paperwork.

While many of the involved
parties admit there has been a
tightening up of how authorities
look at applications for B-1/B-2
visas, and that it appears
there are inconsistencies in
how the application process

is enforced across different US
embassies, there are certainly
actions crew can take to

give them the best possible
chance for their application

to be accepted. In addition to
vessel documentation, most
agents recommend that crew
should be showing officers
additional documentation
including their contract, vessel-
cruising itinerary, evidence

of financial security and a
letter from a US port agent
stating representation for the
vessel. It is also advised that
any proof of ties to a home
country that show an intention
to return would be helpful;

for example, evidence of a
mortgage or property, utility bills
or car ownership — essentially
anything to show that they

do not plan to stay in the US
illegally. If crew intend to be
working on a yacht undergoing
an extensive yard period in the
Us, it also helps to have a letter
from the yard indicating the
length of time and work to be
carried out. BN
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Captains’
omments

As owners seek to maximise time on the water and reduce
downtime, how are captains adapting their refit plans?
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Anonymous captain

With more competition for

the best yard slots and busier
itineraries, there is definitely
more time pressure on yard
periods than there used to

be, which means both owners
and captains are having to be

smarter about organising refits.

A lot of effort has to be put in
at the initial stages, such as
writing detailed and specific

worklists, putting the project
out to tender to the various
yards and getting back
comprehensive quotes. Without
proper planning, projects can
very quickly spiral out of control
and early organisation helps

to make sure that the refit
finishes on time and on budget.
There are always going to be
surprises while the boat is in
the yard, and you may end up

Captain Jason Chambers,
M/Y Ramble on Rose

Firstly, we need to start with
the crew structure. With more
crew requesting rotation, |

see it as an advantage to
have the most competent
crew during the refit periods
and then rotate them more
during the season. From a refit
point of view, this eliminates
the occasional workers and
allows better progress of
certain works that are planned
and understood during the
development of the yard works.
The officers and master have
to have a break sooner or
later, so who stays on top of
the works? | personally use a
rotational system on board
that allows each crewmember
to step up during the year,
increasing his or her knowledge
and responsibilities. The
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advantage of this is that
during the yard works we are
all across the worklist. My chief
officer becomes the man in
charge during my time off

and this allows him to grow.
However, | use the third tier,
either management or project
manager, at a lesser cost to be
across the interchange.

In terms of planning, I look five
years in advance, breaking up
the survey works, underwater
works and larger exterior works
into sections over a longer
period. Painting in the water

is a big advantage; that's
where STP has been a good
advantage for me on a 74m
and recently on a 60m. | have
steered away from painting
and more towards a ceramic

coating paint protection
product. This has given the
paint a longer lifespan, which is
cheaper overall for the owner
and allows me to space out
the paintwork further. I can
then manage the larger works
and not base it around a large
paint period, which we all know
takes longer, and these days

| find the painting to be of a
lower standard.

With the above plan of
paintwork in the water, and with
the protection of the ceramic
coating, | can then schedule
the survey works outside of
these time periods. It elevates
the ability to manage the works
with our on-board crew and
management.

adding jobs, but at least you
have got a baseline for the
majority of the works.

The success of a refit period
can also greatly depend on
the communication between
the owner, captain, yard and
management, which has to be
fluid.
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Captain
Colin
Richardson,
M/Y Mirage

IT DEPENDS ON THE OWNER

The majority of how refit and maintenance
planning is managed on board depends
on the owner. While some owners may not
know what they are doing tomorrow, let
alone next month, if they at least allow an
open flow of communication then they are
more likely to have a product that is well
maintained. It is also up to management
to play its part in being the communication
link between the owner and the captain
because any breakdown can greatly
impact the maintenance cycle of the
yacht.

31

Communication is key, planning is key and
being more open with the captain is key.
Even if the owner doesn't know what the
plan is, this needs to be conveyed to the
captain so it can be filtered down to the
rest of the crew because if you keep crew
in the dark about what is going on, they will
leave. What management often doesn't
think about, as it doesn't have to deal with
the day-to-day crew dynamics, is that
time in the yard is also a key time to give
the crew holiday, which you need to do if
you want to keep a happy crew.

It is also important for captains to make

it clear to owners that they need a repair
and maintenance budget in the annual
operations budget. These days, it is
essential to plan ahead if you want to go
to a yard of choice because the best yards
are always busy. If you end up getting refit
and repairs done in a place that you don't
plan for, you will always end up paying
more as costs will escalate over budget.
As I've grown older and wiser in the
industry, | know to pick only positions where
maintenance and repair is a priority on the
yacht's programme. Any yacht over five
years old needs a programme that allows
for two to three months every year in the
yard (or more if it is has a busy itinerary).
If owners don't want to do that then they
are setting themselves up. They will have a
yacht where the crew are constantly fixing
things rather than maintaining things, and
that is dangerous.

Partnered by:

AMELS &2
AUWLGRIP

CATERPILLAR

n’o
HISCOX MGA

KALO

INTELSATOne [Fiex

Power. Passion. Partnership.

PINMAR

7 IEI=IAVZN

Red
Ensign
Group

N /A

TRITON

Hosted by: Organised by:

’é‘he ht Superyacht
Glll‘gﬁll')yac Evgng/

In association with:

‘ SUPERYACHT
A5 , I PAVILION
METSTRADE




The
Superyacht
Forum

Amsterdam RAI
13-16 November 2017

Where yacht
captains have
their say

“One of the most powerful groups
of decision makers in our market is
Captains. We make it our mission to
attract as many as possible to The
Superyacht Forum and then create a
platform where they are able to share
their candid opinions and experiences.”

Martin H. Redmayne
Chairman, The Superyacht Group

AN EVENT WORTH ATTENDING

SUPERYACHTNEWS.COM/THESUPERYACHTFORUM



Al home on

th@SEA

Living on the sea

Discover the Mediterranean’s new superyacht marina.
Relax at the beach or the spa. Dine and shop in the
heart of the most vibrant city in Cyprus with year-round
sunshine.This is what we mean by living on the sea.

For information on berths, apartments and villas at
Limassol Marina, contact +357 25 020 020

limassolmarina.com

Camper&
Nicholsons
Mannas




[
W

00
10

BY MARK CHARMAN

REALLY KND
U'RE HIRING

CAPTAINS

W
!

The Crew Report [55UE 62

In an industry where it is so
important to know exactly
who you are hiring, the tech-
niques and tools used to
take on yacht crew have not
changed significantly in
many years. No matter
how rigorous the interview
process and how glowing the
references, recruiting crew
can be a game of chance.

The superyacht industry
is perhaps the most intimate
place in which to work
throughout the entire mari-
time sector, and is unlike
most other jobs, no matter
what your field of expertise;
the cost of the boat you're
working on, the responsibility
and safety of the crew, owners
and guests, for their food,
children, belongings, well-
being and everything else
in between. It’s as unique a
career as you’ll get.

While the industry is good
at ‘getting to know someone’
before hiring them, many of

the crew who are hired are
rarely subject to stringent
and relevant checks that get
beneath the skin of a social-
media profile or reference
from a previous employer.
While recruiters, managers,
captains and owners might
look at prospective emp-
loyees’ Facebook, Twitter
or Instagram profiles, this
isn’t sufficient. If there is
something that you don’t
want the outside world to
know about, you’re not going
to make it public on social
media.

While references are
hugely important, you
are essentially relying on
someone else’s opinion. A
recent survey of superyacht
crew by Faststream revealed
that nearly 40 per cent of
crew secured their last job
through being referred by a
friend, which does pose an
important question around
the favourable nature of

references. As in other high-
tech industries, the way
references are taken is very
different, and in many
examples the references
are taken not from the
candidate’s previous manager
but from the staff working
alongside them on a daily
basis. Using this approach
within the yachting industry
could prove to be successful.

Another thing to think
about is Personal Profile
Analysis (PPA) psychometric
testing. This has been used
by thousands of employers,
has been around since 1920
and was created by the same
person who invented the
lie-detector test. It provides
an accurate insight into
how people behave at work,
answering questions such
as: what are their strengths
and limitations? How do they
communicate? Are they self-
starters? What motivates
them? I have used them

>
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Would you want someone with a history
of bad credit or bankruptcy to be in charge
of the money on board? Would you be able
to find this out from someone’s Facebook

for many years as part of
the hiring process for the
Faststream business.

There is still a perception
that psychometric tests are a
pass or fail challenge, but the
reality is that if you are being
interviewed for a job that
demands certain skills and
abilities, it is in your interests
not to be selected if you do not
have the desired aptitudes.
There is no such thing as a
good or bad result because
it is just a matter of fitting
the right person to the right
job and is something that I
believe should be used. The
tests could also be tailored
specifically to this industry
by focusing on behavioural
questions, such as looking at
teamwork and how someone
might interact on board with
other crewmembers.

If you are hiring crew of
any level, you are likely to
want to know if someone

profile or past references?

has a criminal record or
a dubious past. However,
very few owners we work
with utilise criminal-record
checks, giving the impression
that the industry could be
taking unnecessary risks
in the hiring processes
when it comes to someone’s
background. Is this not just
as important as ensuring a
crewmember’s CoC is present
and up to date? Criminal-
record checks as part of a
thorough recruitment process
are standard in many sectors,
so why not in superyachts?
Financial background
checks are another grey
area, but highly relevant for
crew handling money, such
as pursers. Would you want
someone with a history of
bad credit or bankruptcy to
be in charge of the money on
board? Would you be able to
find this out from someone’s

references? The answer to
both these questions would
be no. However, we rarely
see financial checks in place
or as part of the recruitment
process.

More stringent checks
can obviously lead to further
complexities in the hiring
process, but the yacht sector
must be prepared to evolve
its ‘industry standard’
recruitment. The  cruise
industry is yachting’s closest
comparative sector in leisure
maritime and has raised the
bar in recent years when it
comes to hiring, the checks
it performs on its employees
and the entire candidate
experience. If the yachting
industry was to learn from
anywhere, cruise would be
the place to go.

So, do you still think you
know who you are hiring? Mt

Facebook profile or past

18 YEARS AGD  EMPLOYS A GOOD GOOK

STARTED FASTSTREAM MORE THAN 100 PEOPLE (WELL, CLAIMS TO BE!)

ABOUT MARK CHARMAN

FOUNDER & CED

FASTSTREAM GROUP
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KILL or
be KILLED

When you realise that a five-second
inconvenience might one day save your
life and the lives of everyone else on board,
it becomes an inconvenience no more.
This is very much the scenario presented
by the kill cord every time owners, guests
and crew set foot on board a tender. In
essence, the use of a kill cord is akin to
wearing a seatbelt in a car, but it is not
so easy to police. The use of a kill cord is
very much a self-regulated process, with

THE SUPERYACHT INTELLIGENCE ~— awareness and good habits undoubtedly
AGENCY'S RESEARCH REVEALS ~ eforeed by good training.
STATISTICSONTHEUSEOF  The superyacht Intelligence Agency
KILL CORDS AND WHETHER OR NOT  recently undertook a survey of crew to find
THEY ARE ON BOARD - AND USED ON - out more about kill cords and their overall

use. More than half the respondents were
EVERY SUPERYACHT'S MAIN TENDER.  captains (50.6 per cent); chief engineers
(14.9 per cent), first officers (five per cent)
BY FELIX SOWERBUTTS and chief stewardesses (4.6 per cent)
were among other on-board positions to
respond to the survey. One of the questions
asked whether kill cords were offered on
board the main tender of the yacht on
which they worked. As 87 per cent said
there was a kill cord, this meant that for 13
per cent, there was no kill cord available.

While it is, of course, good that a very
high percentage of tenders are fitted with
them, it's staggering to think that in this
day and age, when people are aware of
the accidents that have taken place, and

>
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crew know of the importance
of using kill cords during their
training, not all tender builders
are prescribing kill cords as

a compulsory piece of kit. If a
law cannot be put in place to
regulate their use, there should
at least be a build regulation
requiring a mandatory kill cord
for every vessel built. Another
question in the survey was,

‘Do you use kill cords every
time you operate a tender?’,
to which 22 per cent answered
‘no’. However, it would appear
that not all helmsmen have the
option of using a kill cord.

Nonetheless, it's disturbing to One of the issues is owners
know that almost a quarter of and guests who want to dr.ive
helmsmen will get into a tender the tender not knowing
and not wrap a kill cord around hata kit cord s
either their wrist or waist or, as
the Royal Yachting Association
(RYA) recommends, their leg.
While the survey comprised

a majority response rate

from captains, it was indeed
mostly captains who answered
that they didn't use kill

“ It’s like driving a car in that
once you’ve passed your

test, you may pick up bad

habits — and not putting on

a Kill cord is a bad habit.
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Does your main tender offer
the use of kill cords?

13%

cords. Looking deeper into

the analysis of those who
answered ‘no’ (40 per cent

of whom were captains), 60
per cent of the respondents
were on 63-73m motoryachts.
Fifty per cent were on yachts
that operated privately, 30

per cent operated privately
and commercially, 10 per cent
operated commercially and 10
per cent did not specify. Yachts
engaged in trade are typically
run to a higher standard, so
one might expect the slip in
standards regarding the use
of kill cords to be attributed to
privately operated yachts.

“It tends to be the short
transfers that are the problem,”
suggests Josh Richardson,

managing director of . .
Superyacht Tenders & Toys and Do youuse kill cords every time

also a former crewmember you Operate the tender?
and crew trainer. “You might

be doing a transfer of a couple
of hundred metres and [using
a kill cord is] overlooked in
that scenario. You might be
time-pressured and trying to
do multiple things at once. And
sometimes you can't stand at
the wheel with a kill cord on.
But, really, it's the captain’s
responsibility to make sure
everyone does it — it's on their
shoulders if crew aren’t wearing
them because they are the
guys who train the crew.”
However, Richardson also says
that it's not predominately the
crew who are at fault; often,
owners and guests want to
drive the tenders but have
never had any training. “They
don't even know or consider
what a kill cord is,” he adds.

ISSUE 83




The Crew Report

On commercial vessels and,
depending on the system
employed, private yachts,
there has to be RYA training
for owners and guests if

they want to use the tenders
and toys. This is covered in

the Introduction to Personal
Watercraft Safety for guests on
superyachts manual provided
by the RYA. However, they do
not always receive the training
- and if they do, it is unlikely
to be as rigorous as the crew’s
training. Therefore, you would
expect that owners and guests
are more likely to lose control
of the boat or toy than the
crew.

Richardson says use of the kill
cord is emphasised in the RYA
training, but in terms of actual
on-board training it depends
on the captain, crew, owner and
management company as to
how it is regulated. “Some of the
older captains in the industry
might be more prone to winging
it in terms of their safety
management,” says Richardson.
“A new captain today has to

do a huge amount of training

in safety management and in
all of the courses, but someone
who has had their masters
ticket for over 30 years might
not have done the relevant
training that is done now but, no
doubt, knows from experience.”
It's like driving a car in that once
you've passed your test, you

CX XX XXX XXXXXXXXXXXXXX
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You do wonder if kill cords are
actually fit for purpose, given the
technology available today. Are
wireless Kill cords and pressure pads
at the helm viable progressions?

may pick up bad habits — and
not putting on a kill cord is a
bad habit.

You do wonder if kill cords

are actually fit for purpose,
given the technology available
today. Are wireless kill cords
and pressure pads at the helm
viable progressions? Angus
Gilmour, who recently joined
Superyacht Tenders & Toys
after working on superyachts,
where he operated the
tenders during his four-year
on-board career, said, “The
sun and salt can damage

kill cords. In the past, I've

gone to test a kill cord before
a tender man overboard,
we've pulled the cord and

the engine didn't stop. On

my last boat, the engineers
used to do a monthly tender
schedule check. | think the
man overboard was tested
more regularly than that, but
not every boat ran to the same
schedule as us.”

While it's good to know that
crew training is highlighting
the importance of kill cords,
there is definitely room for
improvement when you
consider that about a quarter
of users will get into a tender
and not use one. However,
this must be supported by
tender builders ensuring they
are fitted on every vessel as a
mandatory inclusion. F§

The Superyacht Intelligence
Agency is the industry’s only
team of full-time researchers and
analysts dedicated to providing
the market with the most
accurate, regularly verified and
refined data in the marketplace.
The Agency's fleet database,
Superyachtintelligence.com, is
unrivalled in its accuracy, and is
updated in real-time. This forms
the basis of the agency’'s market-
leading consultancy service:
producing bespoke reports on
every element of the superyacht
industry for companies and
public organisations.

To enquire about your

next project, visit www.
superyachtintelligence.
com/consultancy
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An RYA & MCA training provider that undertakes training
needs analysis and offers guidance to crew at any level.

‘“‘Home of the original oral preparation course” {OFNPERCIVAL MARINE ASSOCIATES
- oral prep for Deck & Engineering orals is our speciality, with
a high pass rate on first attempt.
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THE GHOIGE 15 YOURS

BY DARRYL COOPER

TRADITIONAL SHORT-COURSE
TRAINING, WHICH IS STILL VERY
EFFECTIVE, IS DEFINITELY THE
NORM, BUT SOME ARE PLOTTING
ADIFFERENT COURSE FOR
SUPERAYCHT CREW USING A
BLENDED-LEARNING APPROACH.
DARRYL COOPER, TRAINING
AND FACILITIES COORDINATOR
AT MARITIME SKILLS ACADEMY,
EXPLAINS.
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Traditional safety training
conducted ashore has
many merits. It is a group
endeavour, drawing on the
experiences and expertise of
all course delegates. Training
simulations can be made
far more realistic than drills
carried out on board and
expert trainers can share
their skills and knowledge.
After all, learning is a social
event, and the opportunity
to discuss ideas and different
methods and concepts helps
enormously in grasping the
information that needs to be
assumed.

For higher qualifications,
such as OOW Yachts,
traditional learning establish-
ments hold many of the same
advantages as training centres
running short courses: off-
the-job theory delivered by
industry professionals in a
social-learning environment
over a number of weeks or
months. The downside of
this for yacht crew is the
time spent away from work

in what is a fast-paced and
ever-changing sector of the
maritime industry. Time off
the job also means time not
earning, while often having to
fund not only tuition fees but
also accommodation, board
and travel.

At the other end of the
scale is distance learning: a
course that is often studied in
isolation and requires a very
determined person to work
meticulously through to the
end with very little physical
help. Assessments and
acknowledgment of progres-
sion rely on correspondence,
previously by post but
nowadays via email. For some,
this route can be beneficial,
assuming that the learning
is well structured and can be
followed intuitively.

An effective alternative
is blended learning. A well-
structured blended learning
course can allow students to
maximise their time while still
working and earning. It then
gives them the best chance to

gain their qualification with
the face-to-face attended
section of the course. Blended
learning is not a new concept,
but with the development of
electronic communications
on board, the opportunity to
take advantage of the best of
both worlds has never been so
good.

Hand in hand with the
advancement of on-board
communications comes the
new wave of computer-based
training. Those with previous
experience of computer-based
training (CBT) courses may
not have the most encouraging
memories of it. Currently,
though, there seems to
have been a resurgence in
companies producing CBT
courses, many now of high
quality. A lot of big names in
training are working on CBT
course portfolios and they
are starting to be approved by
even the most conservative

flag states.
Utilising the advance-
ments in CBT, communi-



cations and connectivity,
there have been exciting
developments concerning the
STCW refresher training now
required after the 2010 Man-
illa Amendments. Traditional
short-course training, which
is still very effective, is
definitely the norm, but some
are plotting a different course
using a Dblended-learning
approach. First-theory train-
ing takes place on board
a vessel via an IT interface,
then a vessel’s own drills and
exercises are recorded and
used to accredit students
with being able to conduct
basic elements of practical
training. Lastly, delegates

attend a practical land-based
course to complete exercises
that cannot be carried out on
board - live fire drills or life-
raft drills, for example.

Theory elements are
conducted at the pace of the
learner, with the opportunity
to re-do elements that one is
unsure of, and they are spread
over a longer time period
than just a few days. Actively
engaging crew in training
with small, but regular,
elements is a great way to
avoid skill fade. The North Sea
offshore sector has utilised on-
board development training
(OBDT) over a number of
decades for exactly this reason.
Even with the new updated
training requirements, five
years between courses with
minimal positive reinforce-
ment on board can lead to
some warped memories of
best-practice procedures.

The largest players in the
cruise and passenger-vessel
markets are spearheading

combination training using
new software and investing
in purpose-built training
facilities. However, there are
options available for smaller
operators which we at MSA
think could greatly benefit
many yacht operators. Most
combination training pack-
ages offer more advantages
than just a good platform for
mandatory training.

In Issue 81 of The Crew
Report, Rory Jackson wrote
about tender operator train-
ing: “You would be hard-
pressed to find a captain

who believes that an
additional course is a
sufficient replacement for
talent, experience and trust,
not to mention on-board
training.” This statement can
be applied to many a skill
base on board. In particular,

DECK
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yachts can require a certain
level of bespoke training.
One combination training
package in particular offers
users the facility to create
their own courses within the
training framework. This
can be as routine as a safety
induction assessment or a VIP
confidentiality policy right
through to bespoke training
for crew using watersports
equipment.

Whichever training route
you choose, it is always worth
considering whether it is the
right one for you, and value
for money. To coin a phrase
often reserved for tattoos:
“Cheap isn’t necessarily good
and good isn’t necessarily
cheap!” It

Traditional short-course
training, which is still very
effective, is definitely the
norm, but some are plotting
a different course using a
blended-learning approach.

RNLI

VOLUNTEER
CREWMEMBER
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TAUGHT DAUGHTER

TO TIE A BOWLINE
WHEN SHE WAS THREE

TWO-YEAR-OLD SON

SHOUTS AT PEOPLE AFLOAT IF
NOT WEARING LIFEJACKETS

KAYAKING &
ROCK CLIMBING

TRAINER, BEFORE
WORKING AT SEA
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Uniform
nightmares

For those not involved in first-hand
operations of a superyacht, uniform
management may be pretty low on the

list of priorities. However, in reality, crew
uniform management is one of the biggest
headaches on board. From sourcing new
uniform for new crewmembers to excessive
storage solutions, if not managed properly
can create serious issues.

Even with the management of existing
uniform, there are so many ways in which

ALTHOUGH IT MAY SEEM SIMPLE, things can go wrong, .espec_iolly on large
ORGANISING UNIFORM CAN BE AN yachts and vessels with a high turnover

of crew. “The changing of crew has a

EXTREMELY STRESSFULTASK. WE SPEAK big impact.” says Crew & la Mode client
TO CREW A LAMODE'S LOTTIELYNE ~ director Lottie Lyne. “There are some yachts
ABOUT WHAT IT TAKES TO MANAGE where a huge amount of money is wasted

on reordering uniform due to the high level

UNIFORM ON BOARD SUCCESSFULLY  of crew turnover.”
AND HOW TO AVOID RUNNING INTO
DISASTERS.

Retaining a loyal crew is important for a
successfully run superyacht for numerous
reasons, such as familiarity, a cooperative
team and lower hiring and training

costs. However, maintaining a successful
inventory system for a superyacht with a
high crew turnover is very difficult, so well
thought-out processes are essential. “When
boats are getting through a lot of staff,
that's when the problems start setting in,”
explains Lyne. “Often, new crew don't know
where everything has been ordered from or
even where replacement uniform is stored.”

BY GEORGIA BOSCAWEN

>
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Budget for new uniforms

No. of
responses
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According to a survey of 644

crewmembers conducted by

The Superyacht Intelligence

Agency in 2015, 80 per cent

said spare uniform for new

crewmembers is stored on

board. The trouble with this is

that storage requirements are

often sucﬁqthdtqthere is simply The trouble really comes
no space on board the yacht.

“We do offer ofi-the-boat when owners want uniform
inventory storage options,”

says Lyne. “This means that that is visually exciting and,

the crew will have what they

need on board, we have a

warehouse with their inventory asa result’ ConStantly Want
and the boat orders what

they need when they need a diﬁ‘erent 1001(, but thel‘e iS

it. The trouble really comes .

when owners Wontyuniform nOWhere to put 1t all,”

that is visually exciting and, ’ ,
as a result, constantly want

a different look, but there is

nowhere to put it all.” If there is

an owner who likes to change

the uniform on a regular basis,

it's both highly expensive to buy

and a nightmare to store.
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FIND THE RIGHT SUPPLIER
FOR YOUR NEEDS

The superyacht industry’s most comprehensive company
directory, providing global points of contact for the
leading businesses in every sector of the market.
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SOFTWARE & SOPS
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YACHT MANAGEMENT
YACHT TRANSPORT SERVICES



AG POWER & SHORE POWER CONVERTERS

ATLAS MARINE SYSTEMS

Atlas is the manufacturer of ShorPOWER® marine
frequency converters and TecPOWER® switchboards
for yacht and boating applications. With over 100
years of design experience in the power conversion
and marine equipment market, combined with the
satisfaction of thousands of yachting and boating
customers, Atlas Marine Systems is proud to have

a field proven product history greater than all of its
known competitors combined.

214-343-7587

sales@atlasmarinesystems.com
. www.atlasmarinesystems.com

1801 S Perimeter Road, Suite #150

AGENTS

Asia Pacific Superyachts
e —

ASIA PACIFIC SUPERYACHTS

New Zealands leading superyacht shoreside support
providers. We provide a comprehensive range of
award-winning yacht support services - from high-
end NZ Cruising itineraines and provisioning
services to crew support, marine engineering, refits,
replacement parts and maintenance services in
New Zealand and throughout the Pacific.

+64 (0) 21 409 802
Duthie@asia-pacific-superyachts.co.nz

. www.asia-pacific-superyachts.co.nz
28 Hamer St, Silo Marina, Auckland Central
asia Pacific Superyachts NZ

C2C INC

C2C is recognised by the industry as the West Coast
experts regarding superyacht operational issues
and support while cruising the Eastern North Pacific
waters, The West Coast. Incorporated in 2003, C2C
works close with luxury yachts as a traditional port
agent, providing solutions that they need.

[ +1-619-972-8695

[ info@c2csandiego.com

W: www.c2csandiego.com

I: san Diego, California, USA

F: www.facebook.com/CaliforniaSuperyachtAgent

The Crew Report ISSUE 83

o

EVOLUTION YACHT AGENTS

EVOLUTION YACHT AGENTS

Evolution Yacht Agents is a specialised ship’s agent
company offering a comprehensive and bespoke
service to superyachts in all major Spanish ports with
all resources in house. The Evolution team offers you
their ultimate yachting expertise and local knowledge
to ensure the optimum experience whilst visiting
Spanish waters, with a complete range of services

at your disposal: concierge, customs, provisioning,
spares, deck & engineering, interior, logistics and fuel.

+34 971 400 200
info@evolutionagents.com
. www.evolutionagents.com
Avenida Gabriel Roca, 46-07015, Palma de Mallorca
www.facebook.com/ evolutionagents

THE LIGHTHOUSE CONSULTANCY

AYSS member The Lighthouse Consultancy provides
360° support for private yachts visiting Indonesia.

The Consultancy’s services including document
procurement, itinerary planning and supply of

cruising guides, along with logistical support such as
provisioning, berthing and bunkers. We provide a wealth
of experience and straight forward, honest advice, to
ensure cruising time frames in Indonesia run smoothly.

. +62 (0)81338 732 764

[ info@thelighthouseconsultancy.com
W: www.thelighthouseconsultancy.com
A:

JI. By Pass Sanur No. 149 Komplek Pertokoan
Niaga 5 — 6 Sanur, Bali, Indonesia

;' www.facebook.com/415865221835600

AN/

PALLADIUM TECHNOLOGIES, INC.

Palladium Technologies is at the forefront of advanced
alarm, monitoring and control solutions for the yacht
and megayacht industry, with their award-winning
product, SIMON. Palladium also extends its love

of technology to its extensive integrations of A/V
entertainment systems, cabin and lighting automation,
IT solutions, multi-touch 4K glass bridges, and security
systems. All of this provides the complete “Technology
Solution” from an industry world leader.

+1 954 653 0630
mike@palladiumtechs.com
© www.PalladiumTechs.com
3900 SW 30th Ave, Fort Lauderdale, FL 33312 USA
www.facebook.com/PalladiumTechs




Work

9 Pinpoint

PINPOINT WORKS

Pinpoint Works is an interactive communication platform
which turns your general arrangement into a dynamic
worklist. Log items on mobile or desktop, adding
description, media and location. Share with colleagues
using different access levels. Track progress of works with
notifications and filter data using tags. Communicate with
comments and print or save to PDF as needed. Pinpoint
Works is the simple, effective way to manage your worklists.

+447980164643
info@pinpointworks.com
. www.pinpointworks.com

Sigma House, Edginswell Park, Oak View Close,
Torquay TQ2 7FF, UK

www.facebook.com/pinpointworks

-
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RoamingExper

ROAMINGEXPERT

RoamingExpert specialise in lowering roaming voice and
data charges for the yachting industry. Working with an
existing yacht management company they realised the
industry required a solution for their specific needs. They
have built a range of mobile roaming solutions; data
only, boat plans and crew tariffs tailored to the needs of
industry. Their flexible solutions can be altered monthly
to reflect where your yacht is in the world.

+44 (0) 3300 555777
enquiry@roamingexpert.yachts
. www.roamingexpert.yachts

14 South Preston Office Village, Cuerden Way,
Preston, PR5 6BL

www.facebook.com/roamingexpertyachts

AVIATIO

Helidecks

-

HELIDECKS

Helidecks is a specialist aviation company with vast
experience in the luxury yacht market. Whether you
are looking to partner a helicopter to superyacht

for the first time or looking for continued support to
an established operation, we have the expertise to
offer the complete service to your organisation. MCA
accredited HLO and HDA, the Helidecks team training
can be conducted on-site aboard the owner’s yacht.

+44(0) 1326 567 208
david@helidecks.co.uk
. www.helidecks.co.uk

Tremough Innovation Centre, Penryn,
Cornwall TR10 9TA, UK

BROKERAGE, CHARTER & YACHT MANAGEMENT

SA PPHIRE SEAS

Luxury Yacht Charters

SAPPHIRE SEAS

Sapphire Seas is the charter management division of
Wright Maritime Group. As a yacht owner in the Sapphire
Seas charter fleet you will benefit from the strength and
knowledge of WMG's professional staff and family of
companies. You will receive the level of focus expected
for your yacht to be successful in the charter market.
Our singular commitment is to provide an atmosphere
that ensures a pleasurable and positive experience in
the business of owning and chartering a yacht.

+1 954 760 4442
info@sapphireseas.com
. www.sapphireseas.com

800 South Andrews Ave, Suite 202, Fort
Lauderdale, FL 33316, USA

CARPET & UPHOLSTERY CLEANING

inter-nett

INTER-NETT

Whether it's carpets, curtains or upholstery, when you
have to keep your fine furnishings in tip-top condition,
we have the skills and experience to clean and maintain
that just new’ look. We can also treat your vessel

with LY code compliant fire retardant which has been
tested to IMO FTP standards in accordance with MCA
MGN453(M). We also offer the ultimate in disinfection,
deodorising and sanitising with PureSpace Yachts.

I +377 93505816

[ info@internettmonaco.com

W: www.internettmonaco.com

I Le Beau Rivage, 9 Avenue D'Ostende, MC, 98000,
Monaco

F: www.facebook.com/InterNettMonaco

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com




CHANDLERY & YACHT SUPPLY

PINMAR

SUPPLY

PINMAR SUPPLY

Pinmar Supply is a major yacht chandlery and
supply company based in Spain servicing all routes
to market, be it through distributors, the trade or
directly to the superyachts on a global basis. A
multi-faceted operation, which includes retail outlets
and partners in Palma, Barcelona, Valencia and
Girona, mobile dockside fleets, trade distribution and
global delivery services. Pinmar Supply is the source
for all things yacht.

I +34 971713 744

[ info@pinmarsupply.com

W: www.pinmarsupply.com

). cami Escollera 5, Palma de Mallorca, Spain 07012

COATINGS

CHEF REGRUITMENT / GALLEY

Coating Gensuitante
tor Superyachis

[-%CCS

COATING CONSULTANTS FOR SUPERYACHTS
Benefit from our vast experience in superyacht
paint consultancy and strong presence in all major
yachting centres. During our 20 years of yacht paint
consulting we have managed, measured, adjusted
and consulted over 700 new build and refit projects.
In everything we do we strive for perfection and the
highest quality. That's why we love and understand
the world of superyachts.

+31 35 7512150
info@ccsyacht.com

Tesselschadelaan 15¢, 1217 LG Hilversum, Netherlands

I

E

W: www.ccsyacht.com

A

F: www.facebook.com/ccsyacht

asmandine

INTERNATIONAL CHEF PLACEMENT

AMANDINE INTERNATIONAL CHEF PLACEMENT

Great chefs select the finest ingredients and fine-
tune their dishes drawing on years of experience and
detailed knowledge. Amandine work the same way.
We don't churn out endless CV's hoping something
sticks. Instead, you get a hand-picked shortlist of
chefs, filtered initially using 40 different levels of
compatibility. We meet all our chefs, conduct our own
skills tests and we're MLC compliant. The end result:
right chef first time.

I: France: +33 (0)9 67 31 96 62
UK: +44 (0)207 193 7306
USA: +1 954 607 2153

[ nicola.r@amandinechefs.com
W: www.amandinechefs.com
. amandinechefs

WREDE CONSULTING

New builds — Refit/repair — Status surveys.

Wrede Consulting has worked as consultants and
paint surveyors for most of the 200 largest yachts
worldwide in coating, paintwork and equipment
areas. Wrede Consulting engages in quality
management and objective quality assessment for
the coating of mega- and superyachts, as well as
(on request) the overall technical handling for new
builds and refits.

+49 (0) 4088167450
kw@wrede-consulting.com

. www.wrede-consulting.com
Leunastrale 67a, 22761 Hamburg, Germany

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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ZYTEXX

New Zytexx hybrid-ceramic coating paint protection
» Harder and more abrasion resistant

- Stronger adhesion

« Superior stain resistance

» New generation UV filters protect underlying paint
» New generation stabilisers maintain gloss.

« No tenting required, cost efficient.

Our job is to make yours easier and brighter!

T +33(0) 483282178
[ info@zytexx.com

W www.zytexx.com
[§

Galerie du Port, 26 Rue Lacan, 06600,
Antibes, France (next to Blue Lady Pub)




CONSULTANTS & SURVEYORS

CREW RECRUITMENT

MARINE SURVEY BUREAU

« Condition and valuation surveys

- Damage assessment

« MCA compliance examinations

- Tonnage measurements

< NDE inspections

« Ultrasonic thickness gauging

« Engine and machinery inspections
« Rigging inspections

« Warranty and performance surveys
« Repair, refit and new build supervision.

+34 971 403 370
info@msb-palma.com
. www.msb-palma.com

Paseo Maritimo, 44, Local P-18, 07015, Palma
de Mallorca, Spain

= EmE recruitment group ' m

FASTSTREAM RECRUITMENT

Faststream Recruitment is the world's leading maritime
recruiter, specialising in crew recruitment for the
superyacht sector. Faststream was established in 1999
and employs over 100 consultants across offices in
Europe, Asia and North America.

+44 (0) 2380 208 820
yachts@faststream.com
. www.faststream.com/yachts

Waterside Place, 5 Town Quay, Southampton,
Hampshire SO14 2AQ, United Kingdom,

YMCA, Yachting Maritime, Customs Assistance
YMCA is an independently owned company
specialised in customs procedures and tax
assistance to commercial and private yachts. As
Customs declarant in France, we expedite all custom
formalities including importation/exportation,
temporary admission and customs relief schemes
and, in case of inspection, we provide assistance
during negotiations with Customs.

T +33(0) 49200 43 90

[ info@ymca-yachting.com
W: www.ymca-yachting.com
A

Port de Nice, Quai Amiral Infernet, 06300 Nice
France

f: Ymca-Yachting-433576640167139/

GREW PLAGEMENT

YOUISPOST com

yaching opporiunites & fraining

YOTSPOT

Since launching in 2010 we have grown to become

one of largest jobs boards within the yachting industry.
We have over 30,000 registered crew, hundreds of
available jobs and a searchable database of over
6,000 maritime courses. If you're looking for training you
can compare prices, dates and availability from over
850 training providers, send enquiries or even book a
course using a credit or debit card. It's really simple.

+44 (0)23 80 381928
enquiries@yotspot.com
. www.yotspot.com

Ocean Village Innovation Centre, Southampton,
Hampshire SO14 3JZ, UK

@yotspot

=

DECK EQUIPMENT & FITTINGS

©

HEPWORTH MARINE

HEPWORTH MARINE INTERNATIONAL

UK designed and manufactured high quality
precision engineered marine windscreen wiping
systems and superyacht deck fittings, including a
range of helicopter tie-downs.

+44 (0)1527 61243
marine@b-hepworth.com

. www.b-hepworth.com
4 Merse Road, North Moons Moat, Redditch,
Worcestershire B98 9HL
www.linkedin.com/company/b-hepworth-&-
company-limited

—

NOMEN

NOMEN PRODUCTS

NOMEN Products GmbH is the manufacturer

of NOMEN cleats and fairleads - patented and
repeatedly awarded exclusive mooring fittings -
designed by Axel Hoppenhaus.

I: +49 40367683

[ info@nomenproducts.de

W: www.nomenproducts.de

) steckelhdrn 12, Hamburg 20457, Germany




DIESEL TANKS

TURTLE PAC PTY LTD

Collapsible diesel tanks

Manufacturers of the toughest super deck tanks on
earth. Suit diesel — water. World first collion bandage
suit larger vessels. Underwater lift bags.

+617 55981959
+617 55981959
turtlepac@yahoo.com.au
. www.turtlepac.com
10 Hayter Street, Currumbin, QLD 4223, Australia

SOUNDOWN

A worldwide leader in noise control engineering,
Soundown manufactures and supplies high
performance, high quality, wet marine exhaust
silencers for pleasure and commercial craft
applications. Specialising in Underwater Exhaust
Discharge for the ultimate in exhaust silencing,

to products such as the “Sootsinker’, a pollution
control device. We offer many different custom
configurations for propulsion systems up to 4000hp
and power generation to 400kW.

+1 978-745-7000
sales@soundown.com

. www.soundown.com
16 Broadway, Salem, MA 01970, USA

ENGINE ROOM

J & A Enterprises, Inc.
Noiss and Vibration Control Enginers

J & A ENTERPRISES
Large yacht noise and vibration control. New-
build specification writing; noise control design,
construction oversight; sea trials testing. Existing
problem diagnostics and engineered solutions.
Full measurement and analysis capabilities. Typical
technical areas:

+ Insulation design; comfort classes
« Machinery isolation/dynamics
« Structural dynamics, FEA « Exhaust systems
* HVAC noise control

. +1978 7411551

[ joequiet@aol.com

W www jandaenterprises.com

I 16 Broadway, Salem, Massachusetts 01970, USA

V AIRSEP'

WALKER ENGINEERING ENTERPRISES

Walker Engineering offers a wide range of AIRSEP”
systems for any size diesel engine for propulsion,
gensets or auxiliary engines.

Walker is the leading manufacturer of diesel

engine crankcase fumes disposal systems and

high performance air filter silencers for Cummins,
Caterpillar 3500 and 3600 series engines, MTU Series
2000, 4000 engines, as well as Deutz and Paxman
diesels.

(818) 252-7788
sales@walkerairsep.com
. www.walkerairsep.com
9255 San Fernando Rd., Sun Valley, CA 91352
www.facebook.com/Walkerairseps

EXHAUST SYSTEMS

Piening Propeller }iyv

specialist plant
for propellers
and stern gears

PIENING PROPELLER

Noise reduction relies upon the quiet operation of a
yacht's propulsion system. Piening Propeller fulfils its
briefs in: consideration of all hydrodynamic aspects
during the design and an accurate manufacturing
of propellers and shafts.

Piening Propellers scope of supply includes:
propellers from 500mm upwards, shafts up to

a several lengths of 12,000mm, sterntubes with
sealings and bearings, and gearboxes type ZF.

+49 4124 9168-0
pein@piening-propeller.de

. www.piening-propeller.de
Am Altendeich 83, D — 25348 Glueckstadt,
Germany

M@ip

MARQUIP B.V.

Based at the heart of the superyacht industry in the
Netherlands, MarQuip is dedicated to the design and
manufacturing of exhaust systems for superyachts.
MarQuip is the leading expert in underwater exhaust
outlets, water-cooled and dry-stack exhaust
systems in the superyacht industry.

+31 (0)786810975
+31 (0) 653133990
+31 (0)786810976
. www.marquip.nl

Staalindustrieweg 5A, 2952 AT Alblasserdam,
The Netherlands
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FUEL & LUBEDIL SUPPLIERS

HORNS, BELLS & WHISTLES

helios lubeoil

HELIOS LUBEOIL

Lubricants and fuel. Start today and be prepared for
tomorrow.

OEM yacht supplier since 1979.

We offer the highest guarantee of safety with the
finest brands of lubes and analysis. e.g. Helios is a
Shell contract supplier and RLA analysis service. One
email is all it takes.

+49 421 2233 681
mail@superyachtlube.eu

. www.gearoils.forsale - www.superyachtlube.eu
www.oilanalysis.eu

A: Louis-Krages-St 32, D-28237 Bremen, Germany

Rablenbery

KAHLENBERG INDUSTRIES

Kahlenberg Industries, Inc. manufactures the highest
quality sound signalling systems for luxury yachts
worldwide.

+1920-793-4507
info@kahlenberg.com
. www.kahlenberg.com

1700 12th St, Two Rivers, Wisconsin 54241,
USA.

GENERATORS

N, |
=
NORTHERN LIGHTS

NORTHERN LIGHTS, INC

Northern Lights, Inc. is a major manufacturer of
marine generator sets and Technicold climate
control solutions. NLI products are supported by a
global sales and service network.

I: +1206 789 3880

£ info@northern-lights.com

W: www.northern-lights.com

I 442014th Ave. NW Seattle, WA 98107 USA

> DOMETIC

DOMETIC

We are a global company that makes mobile

living easy — by providing great solutions to

satisfy people’s essential needs when they are on
the move. We offer smart and reliable products

with outstanding design to maintain a pleasant
temperature, cook, keep food fresh and take care

of personal hygiene. Our product range includes
ventilation systems, sanitation, cookers, refrigerators,
watermakers, battery chargers and other equipment.

+44 (0)344 626 0133
marine@dometic.co.uk
. www.dometic.com
Dometic House, The Brewery, Blandford Forum, UK
www.facebook.com/dometic

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

HEINEN & HOPMAMN

HEINEN & HOPMAN

Heinen & Hopman - leading specialist and

global service supplier of climate technology

for superyachts. As a pioneer in the design,
production, engineering and installation of HYAC

and Refrigeration systems, we provide tailor-made
solutions for chillers, air-conditioning, mechanical
ventilation, heating and provision cooling. ENERGY
SAVING, EMISSION REDUCTIONS, and COMFORT are the
key factors behind a raft of innovations introduced.

+31332992500
info@heinenhopman.com

© www.dometic.com
Produktieweg 12
www.facebook.com/heinenandhopman/




INFLATABLE PLATFORMS

NALTIBUOY

NAUTIBUOY MARINE

NautiBuoy Marine specialises in modular inflatable
platforms, docks and accessories. Specially
designed to extend the aft of any size yacht, the
modular system enables you to customise the
extension to suit your yachts needs without the need
for heavy lifting.

Their versatility gives you the freedom to create
transom extensions, beach clubs, jet-ski and
seabob docks, stable walkways, private islands and
maintenance rafts.

T +44 (0) 1803 863 233
[ info@nautibuoymarine.com
W: www.nautibuoymarine.com

I 1 Hunters Moon House, Dartington, Totnes, Devon,
TQ9 6EZ, UK

q’o

YACHTSURE HISCOX

A HISCOX COMPANY

HISCOX MGA

Hiscox MGA Ltd has the knowledge, expertise,
innovation and commitment to deliver. Our
specialist teams provide insurance across a range
of business lines. We insure some of the largest and
most recognisable superyachts in the world and
are known globally for our professionalism, integrity,
innovation and service. Our products include
Yachtsure 24, Yachtsure and Raceover.

I: +44 (0)20 7448 6126

[ paulmiller@hiscox.com

W: www.hiscoxmga.com

) 1Great St Helen's, London. EC3A 6HX

yMHG

Y INSURANCE BROKERS

MHG INSURANCE BROKERS

Since 1991, we have been committed to providing
expert insurance advice and innovative solutions
for the marine industry. With over two decades

of experience and relationships with some of the
world’s top insurance markets, we have established
an enviable reputation for providing quality advice,
products and service for captains and crew
worldwide. Based in Ft. Lauderdale, MHG has offices
in the Isle of Man, Monaco & Hamburg.

+1 954 828 1819
claytons@mhginsurance.com
. www.mhginsurance.com
1600 SE 17th Street Suite 410, Fort Lauderdale, Fl 33316
www.facebook.com/MHGinsurance
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SUPERYACHT INSURANCE

since 2002, Superyacht Insurance Group (SYIG) has
been committed to providing insurance solutions
for the marine industry. SYIG is your “One-Stop”
insurance agency for your yacht’s insurance needs.
We are able to arrange tailored insurance quotes
and coverage for the entire spectrum of vessels,
from recreational yachts to luxury superyachts and
ships globally.

. (+1) 954-323-6733

£ info@syig.co

W: www.syig.co

| 840 NE 20th Avenue, Fort Lauderdale, FL 33304,
USA

f: www.facebook.com/superyachtinsurancegroup

LAWYERS

IT1 PERRY & NEBLETT

www SUPERYACHTLAWYERS . com

PERRY & NEBLETT

We are an international maritime law firm with

the knowledge and experience necessary to serve
the needs of the superyacht industry. The firm has

a team of dedicated professionals led by Yacht
Lawyer James Perry to oversee the purchase, sales
and construction of superyachts as well as flagging,
warranty claims, offshore company formation,
chartering, insurance disputes, marine finance,
employment matters, personal injury & tax issues.

+1305 3217000
Perry@Yachtlawyer.com
. www.SuperyachtLawyers.com

2250 South Bayshore Dr., Suite 211, Miami, FL
33133, USA

THOMAS COOPER

Thomas Cooper is an international marine law

firm with offices in London, Piraeus, Madrid, Paris,
Séo Paulo and Singapore. We have in-depth and
experience in the yacht industry, regularly dealing
with construction%’eﬁt, sale and purchase, yacht
finance, salvage claims, arrests, personal injury and
other litigation issues relating to yachts. We take

a pragmatic approach to assessing the legal and
commercial requirements of our clients.

1. +44 (0)20 7481 8851
£ john.strange@thomascooperlaw.com
W: www.thomascooperlaw.com

I Ibex House, 42-47 Minories, London EC3N THA,
United Kingdom




RECRUITMENT
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LiImasso
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LIMASSOL MARINA

Limassol Marina is an exciting new destination

for living, yachting, dining and shopping in the
Eastern Mediterranean. Located in the heart of the
most vibrant city in Cyprus, it combines elegant
residences and a full service marina for yachts up to
110m with an enticing mix of restaurants and shops,
to create a lifestyle uniquely shaped by ‘living on the
sed’. It also boasts its own beach, cultural centre,
spa and fitness club.

+357 25 020 020
info@limassolmarina.com

. www.limassolmarina.com
P.O. Box 50160, 3601 Limassol, Cyprus
www.facebook.com/LimassolMarina

MEDICAL & TRAVEL SAFETY SERVIGES

A

MedAire

An International S05 Company

MEDAIRE

MedAire partners with yachting clients to keep
guests and crew safe whilst travelling, wherever you
go. Our leading integrated safety solutions include
remote medical and security assistance, medical
kits, crew training, medical personnel placement and
custom new build solutions to provide you with the
right resources to take the best care of crew, owners,
passengers, guests and assets.

+34 971224 976

. +34 630280 786
yachtgs@medaire.com

. www.medaire.com/yachts

RS Global Building (STP) Office 6, Espigdn Exterior,
S/N, Muelle Viejo, 07012 Palma de Mallorca

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

Pluewater

BLUEWATER CREW

Bluewater is the largest crew placement and training
agency in the world, placing thousands of crew each
year and training even more in Antibes, Palma and
Fort Lauderdale. We offer hundreds of new jobs every
month, and last year we gave away over €1,000,000
of free MCA/RYA/STCW training to the yachts with our
ONE Account!

We regularly host crew networking events at our
offices and look forward to seeing you at the next one.

+33 493 344773
info@bluewateryachting.com

. www.bluewateryachting.com
HQ-7 Blvd D'Aguillon, 06600 Antibes, France
www.facebook.com/bluewater.crew

GLOBAL CREW

With over 20 years of yachting experience and an
understanding of the unique characteristics of the
superyacht industry, Global Crew offers an efficient and
personal crew selection and placement service that

is MLC 2006 compliant. The aim of Global Crew is to
provide a friendly and tailored facility with prompt and
successful results. The Global Crew office is conveniently
situated in STP shipyard, Palma de Mallorca.

+34 671546 345
zoe@globalcrewservices.com
. www.globalcrewservices.com

Edificio Global (Oficina 10), Espigon Exterior (STP),
Muelle Viejo, 07012, Palma de Mallorca, Spain

www.facebook.com/globalcrewservices

el

HILL ROBINSON CREW

Hill Robinson understands how vital crew selection
is to the smooth-running and overall success of
the yacht. We place hundreds of crew every year
and ensure the highest standards are met under
the MLC. Both HRcrew offices in Antibes and Fort
Lauderdale are open for visits during the week from
09:30-12:00.

+33 4 92 90 65 16
crew@hillrobinson.com
. www.hrcrew.com

Résidences du Port Vauban, 17, Avenue du 11
Novembre, 06600, Antibes, France

www.facebook.com/HRCrew
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MONACO EQUIPAGE

As Monaco's leading superyacht recruitment
company, we've provided a worldwide search and
crew placement service to the yachting industry for
nearly 25 years. Based in Monaco since 1994, we are
an independent, dedicated and reliable yachting
agency that offers an extensive database of 18,000
seafarers from over 75 nationalities of all classes of
on-board crew.

YACHTCHEFS.COM

We are the YACHT CHEFS specialist to use when

you need to recruit a new chef! A global database
of experienced chefs is available for land- or
sea-based roles.

Over 18 years’ recruitment experience in hospitality,
leisure and tourism ensures a personal but
professional solution.

We are MLC compliant and registered in France with
DGITM.

I +37797778177
F info@monacoequpage.com T: 24/7 HOTLINE FOR CAPTAINS: +33(0)6 65 99 11 14
W: www.monacoequipage.com £ info@yachtchefs.com
I 30 quai Jean-Charles Rey - Port de Fontvieille - Wl www.yachtchefs.com
MC 98000 Monaco ) 30 Rue Lacan, Antibes 06600, France
f: www.facebook.com/MonacoEquipageOfficial f: www.facebook.com/yachtchefjobs
ewt \ /3/
CREW /
RECREWT YPI CREW

Recrewt is an independent company, which caters
for the more personal side of crewing; the ethos
that crewing should be tailored to the individual.
Each crew member, where possible, is interviewed
personally and references checked thoroughly. The
requirements of both client and crew member are
taken very much into account when details are
sent to a yacht. Using this very personal approach,
placements are inevitably more successful.

+33615400134
crew@recrewt.com
. www.recrewt.com
18 Rue Aubernon 06600, Antibes France

YPI CREW is the go-to yacht crew agency and

the recruitment partner of the most discerning
yacht captains, yacht owners and candidates.

Our specialist recruiters have built a strong
reputation as leading experts in their respective
departments. As such, they have built large networks
of talented professionals and are able to efficiently
and successfully identify the best crew for the
demanding luxury yachts of today.

+33492904610
laurence@ypicrew.com

. www.ypicrew.com
6 Avenue de la Liberation
www.facebook.com/ypicrew

VIKING RECRUITMENT

Viking are the leading superyacht crew management
specialists, providing support to the maritime community
since 1988 to some of the most prestigious names in the
industry. With offices in Dover, Southampton, Channel Islands,
Philippines and New Zealand, we are perfectly located to
support the needs of our clients. Our full crew management
facility includes crewing, placement, employment, payroll,
administration, travel and training (ot the MSA).

I: +44 (0)300 303 8191

£ info@vikingrecruitment.com

W: www.vikingrecruitment.com

A: Viking House, Beechwood Business Park, Menzies
Road, Dover CTI16 2FG, UK

@vikingrec

-

REFIT & REPAIRS SHIPYARD
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ASTILLEROS DE MALLORCA

The shipyard offers a full range of in-house services
that include mechanical, electrical, stainless

steel, carpentry, electronics and hydraulic works.
Supported by the experienced management

team that provide assessments in all the yacht's
requirements and needs. With 75 years of
experience and after having carried out refits and
repairs on approximately 250 yachts every year, the
shipyard is honoured with a long list of loyal clients.

0034 9717106 45
info@astillerosdemallorca.com
. www.astillerosdemallorca.com
C/ Contramuelle Mollet, 11. 07012 Palma de Mallorca
Astilleros de Mallorca




% Fiona’s Atelier ¥
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FIONA’S ATELIER

We specialise in high quality interior and exterior
furnishings and supplies for yachts, villas, luxury
hotels and private aircraft. A one-stop source for

a vast collection of home and hospitality interior
accessories such as crockery, cutlery, glassware,
decor items, bath amenities, bed linen and

much more. We collaborate with more than 200
wholesalers and brands, carefully selected, in order
to ensure the highest quality offering.

+34 9331 57941
info@fionasatelier.com
. www.fionasatelier.com
Pasaje Foraste 10, Bajos. 08022 Barcelona, Spain
www.facebook.com/fionasatelierinterior

Worldwide

Yacht:Support

Worldwide Yacht Support

Worldwide Yacht Support offers a fully integrated
support service to the superyacht industry
encompassing a wealth of experience through their
contacts of suppliers and sub contractors within this
expanding industry.

01295 255660
phil@worldwideyachtsupport.com
. www.worldwideyachtsupport.com

Unit 3G, Cherwell Business Village, Southam Road,
Banbury, Oxfordshire OX16 2SP, UK

TEAK LUMBER & DECKING

TEAK DECKING

Makes Your Yacht More Beautiful

TEAK DECKING

We market premium Burma teak, yacht decking,
lumber and flooring.

Serving the marine industry for more than 40 years.

1. (65) 6299 2535

[ info@teak.net

W: www.teak.net

). 05-318 The Plaza, 7500-A Beach Rd,
Singapore 199591

Teakdecking Systems-

TEAKDECKING SYSTEMS®

We are the leading producer of pre-manufactured
teak decks in pre-trimmed panels, for all types of
vessels. Decks are pre-manufactured in straight
or curved panels to the plank sheer of the vessel.
Beautiful custom interior floors, installations and
refurbishments available worldwide. TDS now
offers ESTHEC® and HERCULAN® synthetic decking in
custom designs. Our decking products include TDS
caulking, cleaners and adhesives.

941-756-0600
yacht.services@teakdecking.com

. www.teakdecking.com
7061 15th Street East, Sarasota, Fl. 34243, USA

TENDERS & INFLATABLES

Yachtwerft Meyer GMBH

Quality tenders built in Germany

Yachtwerft Meyer has captured a large share of the
luxury tender market within only a few years, offering
solid, reliable craft of outstanding proven designs
with dynamic perfomance, produced under the
highest quality standards.

0049 421 98 503 950
0049 421 98 503 959
info@yachtwerft-meyer.de
. www.yachtwerft-meyer.de
Am Lesumdeich 2, 28719 Bremen, Germany

TESTING & CONSULTANCY SERVICES

WOLFSON UNIT

FOR MARINE TECHNOLOGY AND INDUSTRIAL AERDDYNAMICS

Wolfson Unit

The Wolfson Unit offers testing services such as
model basin testing, wind tunnel testing, CFD

and marine design software to yacht designers
and Naval Architects. The Unit has offered these
services for 50 years and comprises eight full-time
consultants.

02380 585044
dmb@soton.ac.uk
. www.wolfsonunit.com

University of Southampton, Boldrewood
Innovation Campus, Highfield, Southampton,
Hampshire SO16 7QF, UK




FUNAIR

FunAir are well known for innovation, making the
highest quality inflatable toys for superyachts. The
FunAir portfolio includes custom and QuickShip
yacht slides, climbing walls, jet ski docks, yacht golf,
floating islands, sea pools and more.

They have designed each toy to folder tighter

and lighter and supply their patented RapidFlate
technology to inflate and deflate the fun six times
faster than any other inflatable on the market.

+1512-593-5133
yachting@funair.com
. www.funair.com
3801 North Capital of Texas Highway 78746, USA
www.facebook.com/funairfun

TRAINING

bluewater

BLUEWATER CREW TRAINING

Bluewater, a world leader in crew placement and
training, has offices in Antibes, Fort Lauderdale and
Palma. Our Training Centres offer courses certified by
the MCA, RYA, SQA and USCG. Our crew departments
offer traditional crew recruitment, and the ONE
Account, where captains and owners search, contact
and hire crew directly from our database. The yacht
then receives free training vouchers for the crew,
redeemable at any of our schools.

I: +33 493 344773

£ info@bluewateryachting.com

W www.bluewateryachting.com

) HQ - 7BIvd D'Aguillon, 06600 Antibes, France.
- www.facebook.com/bluewater.crew

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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JPMAIHOYI.AKE SAILING SCHOOL LTD
JPMA/Hoylake Sailing School Ltd is a UK training
provider, offering MCA and RYA approved training
courses. Our speciality is preparation for deck

and engineering MCA Oral exams. We also offer

most written Yacht modules for Deck up to Master
<3000gt and Engineering up to Y2. Our instructors are
experienced marine professionals who mostly hold, or
have held, senior positions within the marine industry.

+44(0)151 632 4000
purser@hss.ac.uk
. www.sailorsworld.co.uk

Marine House, 86A Market Street, Hoylake, Wirral,
CH47 3BD, UK

f: www.facebook.com/johnpercivalmarineassociates
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MAGNUMS BUTLER ACADEMY

MBA well known for training in prestigious luxury
hotels, resorts (highly rated by Forbes Travel Guide),
private yachts and households. Luxury 7-star service
programs for butlers, yacht crew and hospitality
professionals are offered at our partner/training
centres in Antibes, (PYA GUEST accredited) Hong
Kong, Bali, Brisbane, Manila and the Caribbean.

. +61419533834
£ josephine@magnumsbutleracademy.com

W: www.yachtstewardess.biz and
www.magnumsbutlercademy.com

. suite 2, 20 Walan Street, Mooloolaba, Queensland
4557, Australia

f: LuxuryYachtStewardess

MARITIME PROFESSIONAL TRAINING

MPT offers a full range of training and certification
programmes for the MCA, RYA, USCG, Marshalll Islands,
PYA and many other adminsitrations for all levels from
deckhand, Yachtmaster and OOW, through Master.
Over 180 approved courses offered, including ECDIS,
ISPS, ISM, EDH, OOW, and all levels of Engineering —~AEC
and QMED through to Y1 and Unlimited. MPT offers
specialised training for all new crew.

I +1954 5251014

£ info@MPTusa.com
W: www.MPTusa.com
[§

1915 South Andrews Avenue, Fort Lauderdale, Fl.
33316, USA

f: www.facebook.com/mptusa




MARITIME SKILLS ACADEMY

The Maritime Skills Academy, part of The Viking Family
of Companies, provides vital training for the maritime
industry with its extensive portfolio of MCA accredited
STCW courses, refresher training and professional
development courses.

The centre is fully equipped for all STCW safety training
featuring a dedicated environment survival pool
complex, full fire training ground and lifeboat centre.

I: +44 (0)300 303 8393

[ shortcourses@vikingrecruitment.com
W: www.maritimeskillsacademy.com
A:

Maritime Skills Academy, Beechwood Business
Park, Menzies Road, Dover CT16 2FG, UK

@MSADover

=

TRAVEL SPECIALISTS

UKSA

UKSA is one of the best places in the world to train.
In fact, we're one of the top three providers of MCA
certificates in the yachting world. We offer training
from entry level right the way through to 3,000gt.
Food and accommodation come as standard, you'll
live and eat on our fully equipped site in Cowes

on the Isle of Wight. We're easily accessible from
Bournemouth, Southampton and London airports.

+44 (0)1983 203001
mca@uksa.org
. www.uksa.org
Arctic Road, Cowes, Isle of Wight, PO31 7PQ, UK
UKSAsailing

J
EYO 5

EYOS EXPEDITIONS

EYOS pioneered superyacht expeditions to remote
or culturally rich regions. Whether in Antarctica, the
Northwest Passage or Melanesia, our team develops
bespoke itineraries, provides on-board guides and
ice pilots, secures permits and assists Captains

with far flung logistics. Our experience of over

700 expeditions around the world is unsurpassed
and assures you the highest standards of safety,
innovation and guest experience.

+44 7989 512136
tim@eyos-expeditions.com
. www.eyos-expeditions.com
16-18 Finch Road, Douglas, Isle of Man, IM1 2PT
www. facebook.com/EYOSexpeditions

WARSASH
f
ACADEMY

WARSASH SUPERYACHT ACADEMY

Part of Southampton Solent University and world-
renowned Warsash Maritime Academy. The
academy delivers first-class higher education, MCA-
approved certification and training for crew, officers,
captains and shore-side professionals. Unlimited
and commercial yacht CoC; bridge/engine
simulation; STCW certification; scaled model ship
handling; yacht and powercraft design, maritime
business and international management degrees.

I: +44(0)23 8201 3000

' wsa@solent.ac.uk

W: www.warsashsuperyachtacademy.com

\: Newtown Road, Warsash, Hampshire, UK SO31 9ZL
I: @warsashyacht

NASCOTOURS

Nascotours has steadily and systematically
developed its position in the Egyptian travel market
over the years, and maintains branch operations
today in Cairo, Alexandria, Luxor and Port Said. Each
office is an independent and successful business
entity and all cooperate in order to achieve the best
results for our customers.

002 034 870 050
yachting@nascotours.com

. www.nascotours.com
63 Al Naby Danyal Street, Alexandria, Egypt
www.facebook.com/nascoyachts

VESSEL MANAGEMENT SOFTWARE & S0PS

SUPERYACHT OPERATING SYSTEMS

TOTAL SUPERYACHT - The Future of Vessel Management Software
Featuring a modern user-friendly interface that is fully
paperless and automates workflow within and between all
departments.

« Compliance - Fully digital ISM, ISPS & MLC

« Checklist App

« Planned & Unplanned Maintenance, Critical Systems Reports
« Drill Reports, Risk Assessments, Permits to Work

« Inventory

+ In/Out Board

« Hours of Rest

- Vessel & Crew Certificate Tracker

« Crew & Passenger Lists (USCG & IMO)

- Digital Reference Center (DRC - a yachting encyclopedia)

+617 5444 3584
app@superyachtos.com
www.TotalSuperyacht.com
1931 Cordova Road, Suite 488, Ft Lauderdale, FL 33316, USA
www.facebook.com/SuperyachtOs
. twitter.com/SuperyachtOs
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YAGHT AGENCY & SUPPLIER
(NaJ

NAUTICA ASSISTANCE

NAUTICA ASSISTANCE

Nautica Assistance is a megayacht agency and
supplier based in the north-east of Sardinia.

NA gives full support to megayachts in all their
challenges during their cruises in the Mediterranean,
particularly in Sardinia and Corsica islands. 24/7
concierge services, logistic and technical assistance,
top quality provisions, interior supplies and the most
exclusive range in stock of marine spares available
in the whole island.

+39 0789 57607
info@nayacht.com
. www.nayacht.com
Via Corea 20 07026 Olbia (OT) Sardinia, Italy
www.facebook.com/nauticassistance

YACHT INTERIORS

bsw°yachteinrichter

precision onboard

bsw yachteinrichter

bsw yachteinrichter represents concentrated skills
in yacht interiors and offers an extraordinary mix

of experts. We have completed yacht projects all
over the world successfully to the highest standards
through our in-depth know-how, precision, passion
and composure.

. +49 (0) 2505 937783 0

[: wieding@bsw-yachteinrichter.com

W: www.bsw-yachteinrichter.com

| BoschstraRe 16, 48341 Altenberge, Germany
. www.facebook.com/McMasterYachtsSL

For details on
listing your
company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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’ Struik > Hamerslag

ACHT INTERIORS AND REFITS

STRUIK & HAMERSLAG

Struik & Hamerslag is the number one interior
specialist for the higher echelons of the Dutch
yachting industry. We deliver top quality yacht
interiors for custom built yachts in time and on
budget. With a track record of over 200 new yachts
and numerous interior refit projects worldwide,
Struik & Hamerslag offers you an unrivalled mix of
experience and knowledge.

00-31-(0)78-6742800
info@struikinteriors.nl
. www.struikinteriors.nl

Industriestraat 4, 3291 CC Strijen,
The Netherlands

YAGHT MANAGEMENT

AFFINITY MANAGEMENT SERVICES

With offices in both the Isle of Man and Malta, Affinity
are internationally recognised as a leading yacht
management organisation and corporate service
provider. We are responsible for the administration
of a large fleet of both private and commercial
yachts. Affinity provide tailored ownership structures
to suit each client’s individual requirements.

01624 670583
amorgan@affinity.co.im
. www.affinity.co.im
Second Floor, 14 Athol Street, Douglas, Isle of Man

IMI IUA
@ ANDREW WEIR
YACHT MANAGEMEN

ANDREW WEIR YACHT MANAGEMENT

With more than 120 years of experience in the maritime
industry, Andrew Weir Yacht Management ensures
that your yacht is always ready to perform in first-
class condition. Operating globally with personal and
bespoke level of service, providing you with complete
peace of mind at all times. Our team provides
solutions for every aspect of the management of

your yacht: from construction to purchase, technical
management, crewing and support.

1. +44 (0) 207 575 6000

£ info@awyachtmanagement.com

W www.awyachtmanagement.com

I 9 Alie Street, London, E1 8DE, United Kingdom
I @Awvachts




FRASER

FRASER

Fraser is the world's leading, full service yachting
company, and its staff are universally acknowledged
to be the unrivalled experts in luxury yacht services.
It is the largest luxury yacht service provider in the
world, with over 1560 employees and 13 offices around
the globe, no other yachting company can boast
such a wealth of expertise, experience and global
coverage of the superyacht market.

+377 93100 480 / +1 954 463 0600
management@fraseryachts.com
www.fraseryachts.com

Monaco and Fort Lauderdale
FraserYachts

McMASTER YACHTS

McMASTER YACHTS

Specialist sailing yacht management:

. Operations

. Accounting

. Safety and security

. Crew recruitment and employment
. Project and refit management

. Charter management

. Brokerage management

+34 97140 47 49
info@mcmasteryachts.com
www.mcmasteryachts.com

Club de Mar, Muelle Pelaires, 07015, Palma
de Mallorca

www.facebook.com/McMasterYachtsSL

N

WEST NAUTICAL

WEST NAUTICAL

Leading European yachting company, offering a
full suite of services from yacht brokerage and
charter, financial and invoice management, refit
planning, to crew employment, payroll and charter
management.

+44 7903 832 966
inffo@westnautical.com
www.westnautical.com

13 Avenue du 11 Novembre, Residences Du Port
Vauban, Antibes

www.facebook.com/WestNauticaluk

WRIGHT MARITIME GROUP

Wright Maritime is the trusted leader in owner
representation. WMG's technical expertise combines
to provide unparalleled service in yacht operations
management, crew employment, yacht financial
management and new yacht construction
development. WMG has more than 500 years of
operational and financial expertise within its
world-renowned staff.

+1 954 523 0300
info@wrightmaritime.com
www.wrightmaritime.com

800 South Andrews Ave, Suite 200, Fort Lauderdale,
FL 33316, USA

N 4

VACH T
TRANSPORT

DYT YACHT TRANSPORT

DYT Yacht Transport operates two semi-submersible
vessels, enabling the company to offer dedicated
float-on, float-off yacht transport. DYT Yacht
Transport offers frequent and regular sailings
transatlantic or to a wide range of destinations
worldwide.

dyt.usa@yacht-transport.com
www.yacht-transport.com
+1954 525 8707

1535 S.E. 17th St, Suite 200, Fort Lauderdale, Florida
33316, USA

SEVENSTAR YACHT TRANSPORT

Sevenstar Yacht Transport is the world's leading
provider of yacht transportation services. Serving

a global network of destinations, ranging from the
familiar to the exotic, Sevenstar Yacht Transport has
a wealth of knowledge, and many employees have
been in the yacht transportation business for more
than 20 years. They have experience but, above all,
they have passion for their work, wanting to ensure
each and every yacht is looked after during its
transit.

info@sevenstar-yacht-transport.com
www.sevenstar-yacht-transport.com

+31204 488 590

Radarweg 36, 1042 Amsterdam, The Netherlands
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Of course, there are ways to
recycle unused uniform on
board, such as wearing old
uniform on your downtime

or cutting it up and using it

as cleaning rags but, as Lyne
explains, “Often crew don't
have the authority to throw
anything out”, and that includes
recycling and repurposing

old uniform. So while there

are options to cope with an
abundance of redundant
uniform, until the owner gives
the all-clear, crewmembers
have no real choice other than
to store it on board or in a
shore-based unit.

Apart from the issue of
storage, the biggest frustration
concerns delivery delays and
incorrect orders, according to
The Superyacht Intelligence
Agency survey. Here, 18.3 per
cent of crew complained

that often uniform is delayed
because of being held up,
customs, not completing
orders within an emergency
timeframe or taking too long
dealing with customised colour
pallets.

At Crew d la Mode, getting

the lead time right is very
important for both the crew
and the company. While
emergency orders are
necessary in some cases,
short timeframe can incur high
costs and potentially affect the

ADVERTISING

Disinfect - Sanitise - Deodorise

Eliminates bacteria, viruses, fungi, spores and odours simply and efficiently.
PureSpace is a total treatment as both air and surfaces are disinfected, Y
including electronic parts, without any corrosion, oxidation or residue. m

For more information call John on +33 6 43 91 62 96

[
E john@interettmonaco.com W internettmonaco.com I nte r- n ett
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Spare uniforms on board vs new uniforms
when new crew join

. Purchase new uniform . Spare uniform on board

Typical crew frustrations with uniform

Choice and availability of stock
Discontinued stock

Style and fit

Consistency of products

Price

Quality

Delivery delays, ordering process
and incorrect orders

Other

Count of responses




design of the uniform too. “If
there is an urgent project, the
design element of the order will
see the biggest compromise,”
says Lyne. “We do offer a
short-term fix with a long-
term strategy in time-sensitive
projects, because if you don't
have the time projects can

end up costing twice as much
without a comprehensive plan.”

Having a time restriction

to work within is not only a
challenge in itself, but also will
end up costing a huge amount
of unnecessary money. For
example, with an urgent total
uniform change or perhaps a
new uniform for a new build,
the crew will need something
to wear while the final order is
being processed, whether this
is a temporary cheap option or
a quickly put-together uniform,
while the final product is made
in the conventional way. ‘It’s like
a puzzle,” says Lyne. “We deliver
items in the meantime and
piece together the collection in
the best way possible.”

One thing that needs to be
considered is that completing
a uniform order is never a
simple process, and this should
be taken into consideration at
the start of the planning stage.
“Some stewardesses assume
that what they want is very
straightforward and think they
can just put something in front
of the owner and they'll simply
order it all. Today’s owners are
becoming more interested

in getting involved in the
process, so will end up making
a number of small changes,
which will delay the order.”

While some of the most
significant frustrations from
the crew perspective may

be delivery delays and the
ordering process, it's the smalll
changes from the owner and
crew, who assume that the
process is going to be a simple
one, that also appears to be a
main cause for delay.

ISSUE 83
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Having a time restriction to work
within is not only a challenge in

itself, but will end up costing a huge
amount of unnecessary money.

Then, after finally getting hold
of the uniform, how does

one ensure that the upkeep

is kept under control? There

is a considerable amount of
money invested in uniform.

In fact, new uniform is a big
part of the monthly budget,
according to the survey, so
there is no room for mistakes
when it comes to general
upkeep. “This year, we're putting
a huge focus on helping those
on board maintain things
correctly,” explains Lyne. ‘We're
working with boats to care for
garments and ensuring that
our knowledge is passed on
to them so they can look after
them properly.” The important
thing to remember is that

the more difficult the general
upkeep - such as having to
deal with colourfast fabrics -
the more of a nightmare it will
be for the crew.

Uniform is an important part
of a superyacht, encouraging
a team mentality while also
making all members look
professional. From an owner’s
perspective, it is an important
aspect of the yacht for their
aesthetic pleasure. However,
although owners want their
crew to look professional in a
style they like, Lyne explains,
“At least 80 per cent of owners
are sympathetic to what the
crew want to wear, which

will also financially work in
their favour in the long run.” It
seems that while owners want
their crew to look as smart as
possible, they don't want to
dress them in clothing they feel
uncomfortable in.

From the crew’s perspective, the
management and procurement
of uniform have always been
tricky to get right, from ordering
to disposal. But as Lyne
explains, it's about keeping the
project on track, having a full
understanding of how to care
for the garments and having an
effective storage solution, even
if that means a shore-based
option. (B

The Crew Report

The Superyacht Intelligence
Agency is the industry’s only
team of full-time researchers and
analysts dedicated to providing
the market with the most
accurate, regularly verified and
refined data in the marketplace.
The Agency’s fleet database,
Superyachtintelligence.com, is
unrivalled in its accuracy, and is
updated in real-time. This forms
the basis of the agency’s market-
leading consultancy service:
producing bespoke reports on
every element of the superyacht
industry for companies and
public organisations.

To enquire about your

next project, visit www.
superyachtintelligence.
com/consultancy
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Inferior & Qutdoor Furnishings for Yachts

OWVWNER SUPPLIES - INTERIOR PURCHASING
DECK FURNISHINGS - NEW BUILDS - CREW WWEAR
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The
Superyacht
Group

Attention all

Earlier this year we published our new upgraded
edition of & we invite you to sign
up as a VIP Subscriber with our compliments.

Please register at:
shop.thesuperyachtgroup.com/vip-request



The Chief
Stewardess CoC

BY ALICE WRING, G.U.E.S.T. STANDARDS

What brought you into
the yachting industry and
did you have any prior
experience in hospitality?
I lived for many years on
the beautiful Caribbean
Island of St Maarten where |
was surrounded by yachts.
While working in various
restaurants, bars and spas,
I made a lot of friends from
the yachting sector and
learned about the job and
the lifestyle it offers before |
joined my first yacht. | guess
my life progressed naturally
and | ended up doing what |
love the most.

How long did it take

you to qualify for a chief
stewardess position?

| have been working on
yachts for close to 10 years
now. | began my career

in St Maarten with day

trips on sailing boats and
progressed to working on
large motoryachts. My first
serious position on board
was as a masseuse and
then as a housekeeping and
service stewardess. From
there | moved up to be a
chief stewardess. It took me
approximately four years to
become a chief stewardess
on a large motoryacht.

The Crew Report

Why did you choose to
complete the G.U.E.S.T.
Program and receive your
CoC?

By working on various

types of yachts | realised
how different they all are

in their standards and their
operations. While one may
be more competent in
housekeeping, another may
excel in service, safety or
crew management. | felt |
had some gaps in knowledge
in a few fields and | wanted
to improve on this, which is
why | decided to complete
the G.U.E.S.T. modules to
achieve my G.U.E.S.T. Chief
Stewardess CoC.

Do you now feel more
confident in training and
supporting your interior
team on board and are you
using the Training Record
Book as part of on-board
mentoring?

Definitely. The G.U.ES.T.-
accredited training providers
have high standards and
have to meet demanding
requirements to achieve
their accreditation. So | am
very confident in the training
| received and therefore

in completing all kinds of
training on board, and |

NOTES FROM G.U.E.S.T. STANDARDS

enjoy it. Training is not only
about sharing knowledge,

but is also an important

part of team-building and
fun! I inform my interior

team about the G.U.ES.T.
Program and encourage
junior stewardesses to use
the Training Record Book as a
way to help them self-monitor
their knowledge and skills,
and help them develop their
career. The deck crew already
have such a system in place
and this was very necessary
for the interior crew.

How do you hope to see
your career evolve?

Every day | learn something
new and | enjoy my time
working on yachts, expanding
everyone’'s knowledge and
experiences on a daily basis.
I like to share and pass

on the skills | have gained
and | want to get more
involved in the motivational
and emotional factors

and dynamics between
team members, especially
important for multicultural
crew.

Has your G.U.E.S.T.
qualification received
recognition from the crew
agents and captains you
have approached?
Professional captains and
crew agents do recognise
the G.U.E.S.T. qualification. But
many other crew (sometimes
even senior deck crew) do
not always know this training
is available for interior crew.

Are you actively
encouraging your junior
crew to follow G.U.E.S.T.
training?

In my opinion, all yachts
should follow the G.U.E.S.T.
Program, and | believe yacht
managers and senior crew
should assist in encouraging
this with the owners. It would
be great if crew were offered
a refund on their course fees
once they have completed a
year on board and allowed
the time to complete the
courses. | have previously
completed a non-G.U.E.S.T.-
accredited intermediate
cocktail course with my
interior team. It was cheaper
but the teacher’s training was
not relevant to the yachting
experience and they did

not teach the necessary
elements.

To find out more about
G.U.ES.T. go to:
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WHAT COURSES DO INTERIOR
CREW REALLY NEED? BRIAN

LUKE, PRESIDENT AT BLUEWATER
MANAGEMENT AND CREW
TRAINING, USA, OFFERS HIS ADVICE
TO INTERIOR CREW WHO ARE NEW
TO THE INDUSTRY.
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“What training do I need?”
is the question we hear most
often from new interior
trainees. The answer is rarely
a simple one. Welcome to
the yachting industry, where
trying to navigate the maze
of courses and the regulatory
structure can be daunting for
the neophyte.

It is critical to understand
what you are trying to
accomplish  during  your
training. First and foremost is
safety: you need to understand
how to work and live safely
in your new environment.
Second, you have to build
a solid foundation for your
future training: no training
course can be designed to
teach you everything - each
is a building block to the next
and it is up to you to build
on this foundation. Finally,
from a practical standpoint,
you require the appropriate
certificates to work on most
yachts. You need to be safe

and you want to be highly
employable.

Part of the secret of your
success is to have qualifica-
tions that allow you to work
on as many yachts as possible.
The more qualifications you
have, the higher the likelihood
that you will be hired. If you

stews to have some level of
silver-service training and
sometimes even a Powerboat
Level 2 certificate. If you don’t
have one, or both, without
knowing you may have
eliminated yourself from the
possibility of being hired on
that particular yacht.

Statistics show that as a
newbie with little to no
experience, you will increase
your odds of getting picked
up by a yacht when you have
invested in yourself.

limit your qualifications, you
will inadvertently limit the
number of yachts available
to you for work. For example,
many yachts now require all

Where do you start? Your
training centre should help
you to get the right training
and give you appropriate
career advice for you to be safe
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and marketable. Step one is to
complete your STCW basic
training (compulsory for any
crew working on a commercial
yacht). This includes PSSR
(Personal Safety and Social
Responsibilities), BST (Basic
Survival Training), Basic
Fire Fighting and First Aid/
CPR. You should also take a
security course straightaway.
Many in our industry are
pushing Security Awareness
Training; in my opinion,
and in the opinion of many
captains who are looking to
hire you, this is the wrong
qualification for most crew.
We work on yachts and,
generally speaking, most will
have a ‘designated security
duty’ according to the vessel’s
security plan. Forget Security
Awareness and take the
yachting-appropriate Security
Awareness with Designated
Duties  course. Security
Awareness is less expensive
and less time-consuming, but
in the long run you will have
to go back to take Security

Awareness with Designated
Duties, unnecessarily spend-
ing more money and time.

Next, get your silver-
service training. There is
a wonderful programme
called GUEST (Guidelines for
Unified Excellence in Service
Training), geared towards
professional-level, seven-star
service. As the front line
for owners and guests, it is
fundamental that interior
crew have the level of in-
depth knowledge, skill and
confidence that is sufficient
to offer the high-end service
and hospitality required on
board. As with the deck and
engineering departments,
interior crew can now benefit
from a clearly defined training
route, leading to an industry-
recognised  Certificate  of
Competence (CoC). In effect,
GUEST mimics the Maritime
and Coastguard Agency’s
(MCA) CoC system, providing
superyacht interior crew with
a professional ladder from
which to climb.

Finallyy, I recommend
Powerboat Level 2 (PB 2) and
the ENGI1 medical certificate.
Yes, I am aware that these are
not regulatory requirements,
but remember that our goal
is to increase your odds
of getting hired. Today’s
superyacht crew need to be
much more versatile than
in the past, and it is now
common for a stew to drive
the tender. Statistics show
that as a newbie with little
to no experience, you will
increase your odds of getting
picked up by a yacht when
you have invested in yourself.
If you had an open position
and two otherwise equally
personable stewardesses,
one with PB 2 and ENG1 and
the other without, which one
would you choose?

Some of you may say I am
being self-serving, and that
you don’t need any of these
courses to get hired. I know
a few crew who didn’t have
their STCW when they
were hired, but they are

INTERIOR
The Crew Report

N

the exception. I also know
hundreds who took four or
five entry-level courses at the
outset and were hired very
quickly. Instead of spending
three to five months looking
for a position, by setting
themselves apart with the
extra qualifications and
willingness to invest in
themselves and their careers,
they went to work relatively
quickly and earned good
salaries for those three to
five months - more than
offsetting the additional time
and expense of that extra
training. They increased their
odds of getting hired early on
and it paid off well.

If you are serious about an
interior position on a yacht, or
even a lifetime of opportunity
in the yachting industry, no
matter how much or little
experience you have, it’s
always important to build
your CV. Most are willing to
do only the minimum, so why
not set yourself apart? Bl

ABOUT BRIAN LUKE

PRESIDENT

BLUEWATER MANAGEMENT
AND TRAINING, USA
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Troublesome
transitions

The size of a vessel and type of equipment
are the two things that determine how
many engineers are required to make up
the on-board team. But what are the main
differences between working in a team and
as a sole engineer, and how is technology
transforming the role?

The first, and probably major, difference

is the environment itself. Historically,
engineers have spent the majority of their
time down in the bowels of the boat, which
naturally threatens to segregate them
from the rest of the crew. But thanks to
evolving technology, this doesn’t have to
be the case.

The way that technology has developed
over the years means time spent in the
control room or engine room can be
significantly reduced. “There is so much
automation these days that it's more of a
case of an alarm going off which triggers
them to spring into action and tend to the

BY GEORGIA BOSCAWEN  Problem,” says Paul Rutterford, general
manager at Viking Recruitment.

“An engineer can now stand by for arrival
with mooring ropes,” adds James Scott,
Viking Recruitment’s yacht operations and
travel manager. “Nowadays, engineers are
very much mingling in to the point where
he or she can sit in the bridge because
the alarm for the engine room is up on the
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bridge as well. So if something
goes wrong, they can just pop
down to the engine room.”

Therefore, the assumption that
sole engineers are secluded

on board is no longer the case
as technology continues to
develop and transform the
role. As in most technologically
focused fields, it would seem
that engine rooms are getting
smarter and the hands of
engineers are perhaps getting
cleaner as a result. So this begs
the question: do engineers
require all the hands-on
knowledge and experience
they would have needed five or
10 years ago?

This isn’t quite as
straightforward for the
engineer as it may seem.

The introduction of each

new technology means
another learning exercise

and further time demands in
understanding how it works
and how to use the new system
properly. However, the raw ‘get-
your-hands-dirty’ approach

to engineering is something
that doesn’'t seem to be quite
as prevalent, which is why the
nature of the role is evolving.

Interestingly, although there
appears to be a broader field
of expertise required for a

sole engineer, the difference
between working alone —
effectively as your own boss

- compared to working in a
team is significant and it can
be a challenging process. ‘A
lot of people find it very difficult
to change into a group if they
are moving up from a smaller
yacht to a larger one,” says
Scott. “Firstly, their Certificate of
Competency (CoC) will be a
lot lower in value, so they'll be
something like a third engineer,
having come from being their
own boss, so they may not feel
so comfortable with that.”




Understandably, making the
transition from a smaller
yacht into a larger team can
be hard because suddenly
you're lower down the ranks. In
general, the larger the yacht,
the higher the ticket (CoC)
requirements. “Depending on
the size of the vessel and the
size of the engines on board,
the engineers have to have a
greater licence as it increases,”
explains Rutterford. “When
working in a team, you need to
have different characteristics,
so when recruiting you have
to bear in mind where the
engineer has come from

and what their previous work
experience is.”

Larger engine rooms tend to be
more like those of commercial
ships, as Rutterford explains. “Iit
does depend on the structure
of the team. However, larger
yachts, where there is a bigger
team, are usually run like you
would expect an engine room
to be run in the merchant
navy.” As a result, when working
in a larger team, it's more

likely the majority will have
come from a commercial
background.
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While there may be more ticket
requirements for engineers

to work on board larger
yachts, this doesn't in any

way undermine the work of a
sole engineer - in fact, it's just
the opposite. Sole engineers
have to be much more
multi-skilled. “It's a matter of

IT, electronics, satellite, etc,
because they're the only one,”
explains Scott. “Working in an
engine room alone means that
you have to have a very broad
understanding of very diverse
pieces of equipment.”

The multifaceted demands

of a sole engineering job
actually require a very diverse
skill set compared to that in
larger teams, despite having
a lower ticket. However, in

a larger team, alongside

the engineer’s specialist

skill, there is an additional
essential requirement of good
management skills in order to
integrate well into the team,
depending on the rank of the
engineer.

It's clear there are a number
of distinctive differences
between the two and each
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has its benefits and pitfalls.
Working as part of a team
doesn't necessarily appear

to be a natural progression

in the superyacht industry

as the engineer’s ticket value
increases. As Scott rightly
points out, “A lot of people
actually find it very difficult

to make the transition from

a sole engineer into a team
environment.” Those who do
work in a larger team often
have commercial experience
and are familiar with that team
environment. Yet over the past
five to 10 years, the nature of
the engineering role in general
has changed drastically,
primarily due to progressive
technology. Therefore,
defining an engineer as

‘sole’ or team-based' is itself
somewhat problematic as the
requirements of each — just
like the respective roles — are
always evolving.

info@pinpointworks.com | www.pinpointworks.com
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ENGINEERING TRAINING -

o[GW AND BEYOND

AS REGULATIONS CHANGE, SO DOES
TRAINING. TED MORLEY, CHIEF
OPERATIONS OFFICER AT MARITIME
PROFESSIONAL TRAINING, LOOKS AT
THE NEW WAVE OF ENGINE-ROOM
SIMULATOR TRAINING AND ITS
BENEFITS FOR CREW.

60

The STCW Code has made
sweeping changes to the
maritime industry over the
past few decades - many
that are just now being fully
realised. Deck officers have
had those years of new regu-
lations and training require-
ments, while the engineering
requirements remained under
development and were fine-
tuned. Those are now in place
and the change in training
methodology has started.

The regulatory goal is to
increase safety and reduce
accidents; the owners’ goal is
to reduce costs and repairs;
the engineers’ goal is to be
better at their jobs and be
more valuable on board.
Training is one of the few
areas that actually helps
achieve all of those goals and
simulation training can be
the most cost-effective way
to do that.

For years, engineers
received trade-school train-

ing, academy education and
some specialised system
training, but no formal
simulation courses under
the STCW. That also has
changed. Now engineers
benefit from state-of-the-
art simulation technology
that allows them to put into
practice  the  theoretical
and practical knowledge
they have gained in their
training. New regulations,
new training equipment and
combined training with the
bridge teams are now creating
some very effective training
opportunities.

Simulation exercises will
never replace the training
that gets your hands dirty,
but it allows engineers to
train on the entire system,
not just the components.
This change will allow the
engineering department,
both officers and crew, to
benefit from an increased
depth of understanding and
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knowledge of the wvarious
systems — and the integration
of those systems — as well as
how they interact and affect
each other.

The current training
system builds on the
knowledge-based testing
system of the past, expanding
to include proficiency
training and practical-skills
assessments. While many
of the assessments at the
entry level can easily be
accomplished in a workshop
with the proper Kit, it is very
difficult to get the higher
OICEW (Officer in Charge of
an Engineering Watch) and
Chief Engineer assessments
completed. The complexity
of the assessment and the
multitude of systems that
are involved are designed
to recreate the on-board
environment; systems inte-
gration and cascading failure
points are all included.

With that in mind, how
can you safely and effectively
complete those assessments

CHIEF OPERATIONS OFFICER  USGG

MARITIME PROFESSIONAL TRAINING
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on board without placing
the vessel at undue risk?
The simple answer is you
need simulation. How that
simulation works is where it
gets complicated! In order to
recreate the conditions found
in modern engine rooms,
those engine rooms need to
be modelled in exact detail
- every system, every valve,
every piece of piping, every
tank and every component.
Modelling 10 to 20 different
vessels gives enough of a
cross-section example of
the industry to capture a
very accurate portrait of the
systems in place.

These simulators are
obviously not a desktop
computer with a couple of
monitors. Rather, they are
very complex systems with
a room full of computing
power and fully integrated
console workstations with all
the equipment and hardware
necessary to replicate not
only the systems on board,
but also the physical con-
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ditions of a modern engine-
control room. The complexity
of the simulator facilities
mirrors the complexity of
the engine room, which is
what helps to make it such an
effective training tool.

The future of training is a
blended approach of hands-
on training, simulation
training, CBT and distance
e-learning, as well as
classroom theory training.
In this age of ever more
complicated systems, training
will get more complicated and
it will be harder to keep pace.
Engineers looking to upgrade
their licence or expand their
knowledge need to make
sure they fully understand
the new regulations and
work with a school that can
help them properly prioritise
their training objectives. New
regulations, new flag-state
requirements, new systems,
new technology and new
propulsion methods are all
adding to the complexity of
this subject. T

ASSOCIATE FELLOW MEMBER

NAUTICAL INSTITUTE

ROYAL INSTITUTE OF
NAVIGATION, LONDON
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You want a chef for a yacht. Someone who can source the best
ingredients and create amazing dishes day in day out. Someone to see
into the future and plan for mouth-watering meals in the weeks ahead.
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every meal. To remember a multitude of dietary needs or with any last
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seeing. The end result: right chef first time!

Great chefs select the finest ingredients, and fine tune their dishes drawing on
years of experience and detailed knowledge. At Amandine, we work the same
way. We don’t throw endless CVs at you, hoping something sticks. Instead, you
get a hand-picked shortlist of chefs, filtered initially using 40 different levels of
compatibility including ability, style, character, location and availability. It’s our
job to save you time and the candidates we suggest are always the ones worth

Worldwide permanent, seasonal & relief chefs
- whatever your need we will be happy to find
someone just right for your boat.
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Cooking up
a storm

The Ship’s Cook Certificate (SCC) is a
mandatory requirement for chefs working
on commercially registered vessels
operating more than 60 miles offshore
and with 10 or more crew on board.

The qualification replaces the previous
Merchant Shipping (Certificate of Ships’
Cooks) Regulations 1981. Chefs can qualify
for the Certificate of Competency (CoC)
from the age of 18 and, to be eligible,
applicants are also required to have
completed the STCW basic safety courses
and hold an ENGI or equivalent.

While many in the galley department
have naturally opposed the requirements,
claiming it is an additional waste of time
and funds for yacht chefs who often have
invested resources in other qualifications
and experience, the regulations are in
place and should be accepted. What
does need to change, however, is the
superyacht industry’s understanding of the
certificate: the value of it, what it is and
what needs to be done to get it.

“As | have said to many chefs, in the next THE CREW REPORT
BY BRYONY MCCABE  years ahead, those who have the Ship's [SSUE 83

Cook Certificate will have their choice

of roles and will not be limited,” asserts

Justine Murphy, CEO of mymuybueno GALLEY SECTION

Private Chefs. ‘It would be a great shame SPONSORED BY

for a chef to not be able to apply for his or
her dream job because they did not have
the one document required in hand. This CLAALCLY

WAL CHEF BiAL
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is why | am advising chefs [for
whom] it is applicable, and
those who wish to be in the
industry for the next few years,
to absolutely get it done.”

A key step towards achieving
the Ship’s Cook Certificate

is to take the Assessment in
Marine Cookery. One common
misunderstanding is that this
assessment is same as the
Ship’s Cook Certificate, and
Murphy has seen many CVs
claiming that chefs hold the
certificate when, in fact, they
have completed only the
marine assessment. But there
is more to be done.

Firstly, the Maritime and
Coastguard Agency (Mca)
application form must be
printed and carefully completed,
and sent together with all

valid certificates (originals

or attested), including the
STCW, ENGI, MCA-approved
Food Hygiene Level 2 and

the Assessment in Marine
Cookery. Then sea service

must be shown in entries in

a Seafarer's Discharge Book,

by Certificates of Discharge

or Sea Service Testimonials
signed by the captain. Proof of
experience as a chef, or as a
cook in a professional working
environment, must also be sent,
alongside two colour, full-

face, UK-approved passport
photos, one of which must be
countersigned by a professional.

It is worth noting that the

MCA will no longer accept
online or ‘in-house’ food

safety certification — these
qualifications must be attained
through an accredited provider
with a physical supervised
examination. If chefs already
hold a valid UK Ship’s Cook
Certificate under the Merchant
Shipping Regulations 1981,

or hold professional chef
qualifications, the MCA may
accept these as evidence of
accredited prior learning and
you may need to only complete
certain elements to apply for
the SCC.

One of the main worries for
chefs about obtaining the SCC
is the Assessment in Marine
Cookery which includes criteria
that are outside the comfort
zone of many. There is a
marine aspect that includes
elements such as nutrition for
shift workers, MARPOL, health
and safety at sea and dietary
and religious requirements. A
number of learning outcomes
are covered within the kitchen
practical assessment and
some of the criteria will also be
incorporated in the theoretical
examination.




LOCATIONS OFFERING THE ASSESSMENT
IN MARINE COOKERY

- South Tyneside College

- City of Glasgow College

» Dumfries and Galloway College
« Entier Limited

« Bluewater Antibes

+ Tante Marie Culinary Academy
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While obtaining an SCC might seem like
an arduous task to yacht chefs who have
already invested heavily in their careers,
those who do hold it are arguably in a
much stronger position for the roles they
are applying for.

The key food knowledge and

preparation areas that are

covered in both the theoretical

written examination and

practical assessment are the

preparation and cooking of:

+ soups and sauces;

- fruits and vegetables;

+ meat and offal;

* poultry;

« fish and shellfish;

- rice, pasta, grains and egg
dishes;

- desserts and puddings;

* bakery products.

While this may seem daunting
to some, to an average yacht

chef it is not technically difficult,

as one yachting candidate at
Sea Chef Services sums up, ‘I
feel like | have been tested, but
I never felt that what was being
asked was beyond reasonable
expectations of a chef or the
MCA Ship’s Cook criteria,” she
recalls. “The written exam is
thorough and tests depth of
knowledge. Both practical
assessments were enjoyable
and | particularly appreciated
how hard both instructors
worked to keep you at ease
under exam conditions.”
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At the time of writing, the MCA
lists six locations in the UK and
France that can administer the
Assessment in Marine Cookery:
South Tyneside College, the City
of Glasgow College, Dumfries
and Galloway College, Entier
Limited, Bluewater Antibes

and Tante Marie Culinary
Academy. Many of these
locations will offer additional
help for candidates for certain
theory and practical aspects of
the assessment. For example,
Tante Marie’s full four-day prep
and assessment, including

one day of Food Safety Level 2,
costs £1,000.

At Tante Marie, preparation
and assessment is run over
four to five days, with the
flexibility to omit elements
where accredited prior learning
applies, but candidates are
encouraged to recognise that
it is an assessment of skills
and not a teaching course.
Tante Marie offers further help
through a virtual learning
environment that allows access
to useful tutorials. Candidates
are advised to carefully read
the learning outcomes and
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assessment criteria within the
SHIP'S COOK CERTIFICATE CHECKLIST MCA document (MCA MSN
1846) to identify areas or skill

« Completed MCA application form sets in which they are unsure,
* STCW certificate as any of it may come up either
* ENGI certificate in the written food safety or

* MCA-approved Food Hygiene Level 2 theoretical examinations or on
+ Assessment in Marine Cookery the days of practical kitchen

» Evidence of sea service assessments.

» Proof of experience as a chef
+ Two UK-approved passport photos While the obtaining a SCC
might seem an arduous task
to yacht chefs who have
already invested heavily in
their careers, those who do
hold it are arguably in a much
stronger position for the roles
they are applying for. Whether
the SCC is required for a job
application or not, it confirms
that the candidate is up to date
with all documentation and
has been proactive in doing
so. This is often also reflected
in an increase in salary. For
those who decide not to
pursue it, there will still be jobs
out there but options may be
limited as the superyacht fleet
continuously increases in size
and professionalism.
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MEAT TRENDS
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THE TASTE FOR DIFFERENT TYPES
OF MEAT IS ALWAYS TRENDING

ON THE FOOD SCENE. HERE, COLIN
CLARK, HEAD OF PROVISIONING AT
EVOLUTION YACHT AGENTS, LOOKS
AT WHAT CHEFS SHOULD LOOK TO
HAVE ON BOARD.

68

As  with  most  other
commodities, meat is subject
to fashions and trends. We
can take as one example, from
a few years ago, the obsession
with Wagyu beef and dry-
ageing, both of which I can’t
help but feel were taken to
extremes.

The higher-grade Japan-
ese breeds that produce
Wagyu beef are prized for their
uber-marbling of unsaturated
fat. However, this can often
mask the true flavour,
resulting in a lump of fat with
some beef marbling. While a
small amount of marbling can
be desirable, it is by no means
the holy grail of beef; you
can have an excellent piece
with no marbling. Likewise,
the ageing process has been
taken to ridiculous extremes.
It’s recommended that beef
carcasses hang under normal
refrigeration for a good couple
of weeks and under controlled
humidity for about 30 days.

The three or four months (or
more) that some producers
currently use overpower the
true taste of beef.

Now the current trend is
cow beef, with high-profile
publications on both sides
of the Atlantic claiming that
the best steaks in the world
are coming from Spanish
cows — and I mean cows, not
heifers or steers. Why would
this be, when cow beef has
been sneered at for years
as good enough only for
‘manufacturing’? Well, the
truth of the matter is that
they are producing some
really excellent beef (it can
be seen on the menus of
most of the Michelin-starred
restaurants). The answer is
quite simple. Flavour in beef
comes from two main things:
diet and age. Most of these
cows available in the market
are ex-dairy cattle that have
reached the end of their milk-
producing years. So they’re
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Market prices increasingly drive
the way that livestock are raised
and processed, with a focus

on bigger, faster and cheaper
methods that result in more
profit but less quality.

fattened up and put to market.
We are talking about animals
of between five and nine
years old that have been well
fed (good feeding equates to
good milk production) and
have lived long enough to put
real oomph into their meat
(‘oomph’ loosely translating
as collagen).

In some ways, it seems
that part of the problem is
that few people have tasted
really good beef. Producing
great beef is both simple
and extremely complicated.
Bovines are herbivores and
thrive best on a variety of
grasses and leafage. Left
alone, the cattle know which
grass or plant is at its opti-
mum and this comes through
in the meat’s flavour.
Unfortunately, in the majority
of cases, it’s not the stockmen
and conscientious farmers
who control production.
Market prices increasingly
drive the way that livestock
areraised and processed, with
a focus on bigger, faster and
cheaper methods that result
in more profit but less quality.

Fortunately, there are
still people who care enough
about their product and
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animals to provide top-class
beef, lamb, pork and poultry.
You have to search far and
wide, but that’s part of my
job, that’s why I cultivate very
good relationships with small
producers, mainly in the
UK, who use heritage breeds
such as English Longhorn
cattle and Herdwick sheep to
produce excellent meat.

I’snotall doom and gloom,
though, as some of the new
tendencies are very positive.
Rosé veal is a good example.
Dairy cows must calve once
a year to maintain milk
production. Usually, they’re
mated to a beef bull such as an
Aberdeen Angus, Hereford or
Galloway. The resulting calves
are raised to two or three years
and form alarge part of the beef
we eat. A small percentage is
mated with dairy bulls and the
female calves are raised to
produce milk. Male calves
are usually killed at birth,
but many British producers
are now raising male dairy
calves for the veal market
under some very stringent
welfare guidelines, producing
an excellent and very ethical
product. (6

ABOUT COLIN CLARK

THIRD GENERATION

SCOTTISH BUTCHER

SEVEN

YEARS AS HEAD OF
EVOLUTION YACHTS’

PROVISIONING DEPARTMENT
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1,830 LB

MEAT THAT HAS BEEN

PROVIDED BY COLIN IN A
SINGLE ORDER AT EVOLUTION

MEMBER

BRITISH INSTITUTE
OF MEAT
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irtually
there

It has long been vaunted as the future for
our technologically advancing world and
now virtual reality (VR) is finally upon us.
With the introduction of high-end gear
such as Occulus Rift and HTC Vive, and
the proliferation of more consumer-grade
headsets designed to deliver VR via your
smartphone, it seems everyone is keen

to get in on the action. Moreover, VR is
increasingly featured in films that, more
often than not, suggest a dystopian future
VIRTUAL REALITY (VR) IS RECEIVING where the virtual world is an escape from

reality rather than an adjunct to it. One

PLENTY OF COVERAGE AS CONSUMER- only has to think of The Matrix in 1999 or
GRADE VR HEADSETS ARE BECOMING  the upcoming Ready Player One to see two
MORE ACCESSIBLE IN THE MASS MARKET, ~ Viewpoints of what VR might mean for the
BUT AS WELL AS LEISURE AND GAMING  "u® ©F humanity.
POSSIBILITIES, COULD VR PROVETO BEA  But, of course, the reality is somewhat
NATURAL EVOLUTION OF THE CLASSROOM ~ different from these fictionalised
interpretations, and VR might indeed be
FOR SUPERYACHT (REWS? strongest not in total escapism, but rather
in training. It is particularly pertinent for
BY TIM THOMAS  those involved in safety and security
or in remote locations where physical
classroom attendance is difficult. Cue the
development of VR training and specifically
for the maritime and superyacht industries.

>
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Gordon Meadow is a former
yacht crewmember who

now works as an associate
professor at Southampton
Solent University on the
Warsash campus — home of
the maritime academy. “My
areas of interest are pedagogy
[the method and practice

of teaching] and I branch
out into more general future
thinking,” says Meadow. “A lot
of what | do is based around
autonomous ships and that
sort of area, and trying to
understand how we should
train seafarers of the future.”

Meadow started working

with VR around three years
ago and among several
projects for different partners
found success with the
International Association of
Maritime Universities (IAMU).
That has now developed into
an extended project that

is underway as you read

this. “We have a year-long
project — Redefining Seafaring
Pedagogy — Impacts of VR

on Seafarer Training’ — where
we're trying to develop a toolkit
to understand how maritime
educators will train people
using VR in the future,” Meadow
continues. “So, basically, the
project is aiming to establish
a best-practice benchmark to
help understand the uses of

“The most interesting thing about
VR is that you can really build up
the pressure and get close to the
emotional pressure that someone
might experience in a real situation.’

VR in maritime education and
also to help educators be able
to develop that capability. We
call it ‘thinking inside the box’
because it's really about not
limiting your vision of what's
possible. And | think we've only
just hit the tip of the iceberg.”

Moving towards computer-
based simulations in the
classroom is not, in itself, new,
but what VR brings is not only
a completely different level of
total immersion, but also the
possibility to train remotely, in a
custom environment or to suit
the timetable of the student.

“VR is really powerful in that
you can place people into

an entirely different world so
you can train for situations
you might not encounter
otherwise,” says Thijs de
Vries, a gamification expert
and founder of VR specialist
company Warp Industries.
“It's hard to train for a fire,

for example, if there’s no fire;
with VR you can really create
and see that fire. VR is really
interesting in that you can put
people into what is essentially
a safe environment where
they can really learn through
experimentation and through
failure, and you can put them
there in a way that no other
media can create.”

The key, says de Vries, is that
rather than learning through
dictation and testing — the
traditional model of teaching

— VR immersion encourages
you to explore and learn
through experience. “The most
interesting thing about VR is
that you can really build up
the pressure and get close to
the emotional pressure that
someone might experience in a
real situation.” It's not just about
the emotional response to
safety-critical incidents — this
pressure and the VR scenarios
can also include leadership
training or even how to interact
with the owner and guests in
different simulated situations
on board.

“Alongside gaming, which

is going to be huge, | think
VR training is the future for
VR,” says Ingmar Vroege,
founder of Bricks & Goggles.
The company, launched with
the intention of converting 3D
renders of new architectural
products, homes and (more
recently) superyachts into a
virtual environment that an
owner or design team can
explore at concept stage,
adds another twist to the VR
possibilities. The prospects of
developing and using those
virtual yacht models are an
obvious tie-in to training and

9
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There is the possibility
of using VR to run
training courses on
board the superyachts
themselves.

“We call it
‘thinking inside
the box’ because
it’s really about
not limiting your
vision of what’s
possible. And 1
think we’ve only
just hit the tip of
the iceberg.”

¢ yacht familiarisation. ‘I think
\ that's where we're going,” says

Vroege. ‘It's pretty cool that a
yacht could have a virtual twin
where you can use or create
your training aspects, and in
that sense a virtual model has
a really long lifespan.”

For Meadow, the key to
developing VR training is

to make it accessible and
affordable. “We're going at

it from a more sustainable
approach,” he explains. “One
of the central points of our
IAMU project is to bring it

in in an affordable way, so
we're developing an app
which will be a platform for
virtual lessons and we've also
developed the app to run on
smartphones to be used with
a cheap cardboard headset.
We're trying to look at it from a

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

different approach in terms of
bringing it to the masses rather
than making it more selective.”

This, perhaps, might just
define what sort of VR training
we may see in our industry
and when, although opinion
appears to be divided over
what is really achievable with
today’s technology. “To be
honest, | think VR is going very
slowly, although the media
and the press say otherwise,”
says Vroege. ‘I think mobile
VR — where you put your
smartphone in a headset -
isn't where it should be and
although it's a nice experience
it isn't really adding any value.
It's a gimmick and I think
people see it as such - there’s
nothing really special about
mobile VR
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Vroege says the magic

really lies in real’ VR using

the Occulus Rift or HTC Vive
connected to a powerful
computer, where photorealistic
renders of the world are

made possible by the type

of hardware that can't be
squeezed into a phone
handset.

“There are [currently]
limitations with the technology
and the tech capability of the
people trying to interface with
it and also the accessibility
just purely from the cost of

the device,” Meadow admits.
“Moreover, you could face a
problem of the novelty wearing
off — students very quickly

get used to things, and we

see that already with the likes
of our £200,000 PC-based
simulators! You've got to be
creative to keep them engaged
with the content, and it's also
about understanding how to
use the virtual space well.”

However, VR might develop as

a training tool, and whatever
the debate over technologies,
the future is perhaps closer
than you might think. “We're
currently doing our first study,”
says Meadow. “In September,
'm going to China where we are
looking to understand the user
experience with some maritime
students there. So towards the
end of the year we'll be using VR

ADVERTISING
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“Imagine teaching in a virtual space
where you have two or three
superyacht crews all on board their

superyachts in their own virtual room.”

in a classroom. In fact, St John's
University in Canada, Durban
University of Technology and
the Navigation Institute of Jimei
in China, as well as Warsash,
will be using it in whatever
areas we've developed.” And
he adds, “We're genuinely
trying to push the boundaries
of what's possible. Certainly, by
September 2018, it will be used
in as many classrooms as |
can get it in at Warsash and as
many maritime colleges

as | can’”

So what are the possibilities
after that? “The next stage

will be building a collaborative
platform that, for example,
would enable us to run a
class or a session for the

likes of a superyacht on

board the superyacht itself,”
says Meadow. “We need to

X X X X X X X X X>
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understand it a bit more
before we can do that, but to
some extent there’s no limit
to the possibilities. Imagine
teaching in a virtual space
where you have two or three
superyacht crews all on
board their superyachts in
their own virtual room. Each
crewmember has an avatar,
and from each yacht’s virtual
room you all jump into a
different reality or scenario
and then jump back into your
yacht's virtual room again
afterwards. It really takes a
little bit of getting your head
around.”

Perhaps the science fiction —
in a less dystopian fashion at
least - is not so wide of the
mark after all. TT
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NOTES FROM THE PROFESSIONAL YACHTING ASSOCIATION
The Crew Report

Crew contracts

WHAT SHOULD YOU ENSURE IS AGREED BETWEEN YOU AND YOUR CAPTAIN
WHEN WORKING ON A YACHT THAT DOESN'T REQUIRE CREW TO HAVE
EMPLOYMENT CONTRACTS? THE PROFESSIONAL YACHTING ASSOCIATION
(PYA) TELLS YOU WHAT TO LOOK OUT FOR.

BY CAREY SECRETT, PYA

It's important for crew working
on ‘pleasure vessels’ (that is
yachts that do not charter and
are not covered by the MLC) to
have written evidence showing
the terms and conditions that
have been agreed between the

crewmember and the employer,

even if this is not legally
required by the flag state.

Ideally, again even if not
required by flag, the written
evidence should be in the
form of a Crew Agreement
(an agreement made with
the whole crew) or a contract
of employment (which is an
agreement made with each
individual crewmember). But
even an exchange of emails
showing what was agreed can
be useful if there is a dispute.

The UK and some other

flag states have specific
requirements for documenting
the employment of seafarers
on pleasure vessels. The UK
(see MGN 474 (M)) requires
that a ‘Crew Agreement’, in an
approved form, be opened if
more than four crew are paid
and the vessel makes voyages
other than ‘coastal voyages’.

Time and time again, when
members come to the PYA for
help in resolving disputes with
their employer, we find there is
nothing in writing to show what
was agreed. A recent example
received from a PYA member
illustrates the problem: “This
boat and others in my past
have had inadequate or no
contract at all; it's hard to

The Crew Report 55UF 62

Some employment contracts (not MLC
Seafarer Employment Agreements)
may include a clause that allows the
employer to set off any accrued leave
against the notice period when you
leave. Watch out for this because it can
come as a nasty surprise.

challenge but | have and will
continue to. This experience
helps to explain why it's needed;
everyone on [the yacht] thought
they had a good relationship
with the owner; little did they
know ..”

TERMS AND CONDITIONS

Whether you will be working on a
commercial yacht or a pleasure
vessel, we strongly recommend
you reach an agreement

with the captain on all of the
terms and conditions of your
employment before you join

the yacht. As these discussions
are likely to take place during a
period of some stress, and the
captain may be pressing you to
sign on quickly, it is sensible to
have a checklist to ensure you
don't miss anything (see below).

Having reached an agreement, it's wise
to make a record of what has been
agreed. The simplest way to do this is
to ask the captain to send you an email
containing the job offer and stating the
agreed terms and conditions. Many
captains do this anyway as part of their
crew recruitment procedure. If you are
in any doubt over a contract (or lack
of), as a PYA member you can seek
advice from our team.

E: office@pya.org
T: +33(0)493 349116
W: www.pya.org

CHECKLIST

+ Position and duties on board

- Duration of employment (indefinite or for a fixed period)

« Salary (amount and currency) and any bonuses, such as a 13th month

» How the salary is paid

« Your social-security status and whether payment will be made on your
behalf

« Entitlement to paid holidays and to free travel for holiday purposes

« Duration of trial period and notice to be given during trial period

* Notice to be given after trial period

+ Date and place of joining and who pays for your travel to get there

* Repatriation destination and who pays for your travel to return there
from the yacht

» Normal working hours and whether Saturday work is required

+ Handling of tips

+ Time off for outside training, and whether the time and training will be
paid

» Medical cover provided, and whether it covers you when not working or
has any restrictions

* Rules about smoking on board

* Rules about drinking on board
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* Chief Mate (Yachts less than 3000gt)
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n W BY MARK BONONI

ASTHE US YACHTING SEASON
BEGINS, MARK BONONI,
DIRECTOR, LUXURY YACHT
DIVISION AT MHG INSURANCE
BROKERS, LOOKS AT WHAT
MEDICAL INSURANCE CREW
NEED, WHETHER YOU'RE A US
(ITIZEN OR JUST VISITING ON A
CHARTER.

The Crew Report [55UE 62

In many countries, you can
receive medical treatment at
little or no additional cost to
you because the country has
a socialised medical system
that takes care of its citizens.
But because you may not be
at home when you get sick or
injured, you need to ensure
you have coverage wherever
you are in the world.

In the US, we do not
have a socialised medical
system - yet. Even though
the Affordable Care Act,
also known as Obamacare,
precludes insurers from
excluding people due to
medical history, there
continues to be strict rules
regarding when you can buy
insurance and the options
available to you. The reality
is that no matter what your
nationality, you need to be
aware of what coverage you
have (or do not have) and how
to utilise it before you need it.

Can you imagine what
would happen after you
were admitted to hospital in

the US if you had a medical
situation not covered by
your insurance? To minimise
the chances of the worst
happening, let’s break down
some differences between
insurance in the US and
international plans, as well as
discussing how best to protect
yourself.

For starters, you need to
make sure your insurance
covers you adequately, no
matter where you are in the
world, but especially in the
United States. Whether you
live in the US full time or visit
only part of the year, you are
inviting a potential financial
disaster if you are without
health insurance. Why? The
average annual global health-
care cost per person is $3,620.
In the US, the average annual
cost is more than $9,000,
well over twice the average of
other developed countries. In
the US, medical costs increase
very quickly, particularly in
the event of hospitalisation.
There are many reasons

>
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the cost of care is so high in
the US, one being that the
medical system is extremely
complicated and often
inefficient. Make sure your
insurance provides you with
adequate cover when you are
in the US so you don’t end
up facing those high costs on
your own.

Interestingly, though,
most US policies either do
not cover someone travelling
outside the US or they have
extremely limited coverage
outside the US. If you are
thinking about having only
a US health insurance plan
as a yacht crewmember,
you may have insufficient
cover and should consider
supplementing it with an
international crew insurance
plan.

There are many differ-
ences between a US plan
and an international plan.
For example, there will be
exclusions and limitations

to an international crew-
insurance plan that you would
not find in a traditional US
plan, such as those involving
pre-existing conditions. And
while most crew international
health  insurance  plans
do not have geographical
restrictions, some can be
quite cumbersome. In
particular, you may not
be covered in your home
country, or your policy may
exclude coverage in the
US or other countries. This
is OK if you already have
a plan that covers you in
those areas. If you don't,
keep in mind you cannot
get insurance just because
you are sick or injured.
Also, there are other
restrictions on international
plans, such as certain
sporting activities that may
not be covered.

So what’s the message
here? Just because you have
insurance doesn’t always

Just because you have
insurance doesn’t always mean

you are insured.

mean you are insured. Please
make yourself aware of any
plan features and restrictions
that your plan may have and
follow these tips to avoid
finding out the hard way:
1. Take advice from your crew
insurance broker;
2. Make sure you have a copy
of your policy and take a
moment to read it carefully;
3. Call your insurance company.
Your health insurance
is the best line of defence
between you and a potential
financial disaster caused by a
medical condition. You need
to be aware of the nuances
of different types of health
insurance plans and what
each of them may or may
not cover (and where) from
the very beginning. Solid
insurance coverage can give
you peace of mind, knowing
that when the time comes to
use it, all you need to do is
focus on your recovery. VB
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ABOUT MHG INSURANCE BROKERS

20 YEARS AGO

MHG INTRODUCED CREW INSURANCE
TO THE YACHTING INDUSTRY
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13 NATIONALITIES

AT MHG

PROVIDES CREW
INSURANCE

TO 20 PER CENT OF THE
WORLD'S 200 LARGEST YACHTS

NAMED ONE OF THE
BEST PLACES T0 WORK
BY SOUTH FLORIDA

BUSINESS JOURNAL
IN 2016 AND 2017
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Visit us at the USSA Pavilion during the
2017 Fort Lauderdale International Boat Show.

Gain the professional maritime training you need
for the level of success you want to achieve.

MPT is the most complete full service private maritime school in the
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