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MESSAGE FROM
THE EDITOR

The Monaco Yacht Show is done and dusted – until 
this time next year, of course. As ever, the show 
was a great showcase of not only yachts, but also of 
career-minded crew using the show as a networking 
and education opportunity to get their foot in the 
door of this very niche industry.

It’s rare that I go a week without an email or 
phone call from someone looking to start a career 
in the superyacht industry, and each time I’m 
normally asked a plethora of questions, ranging 
from “How important is networking?” to “What 
courses do I need?”. It’s made me realise just how 
valuable the recruitment sector is. 

Amid reports of ever more dockwalkers and 
CVs, increasingly we hear of the latest and greatest 
recruitment agency to pop up on the crew scene. 
While more recruitment agencies aren’t necessarily 
a bad thing – competition is a great way to drive 
improvement – it’s important that all recruitment 
agencies and each of their agents understand their 
responsibility within this increasingly professional 

industry. They’re the first port of call for new crew, 
the window to the superyacht industry. 

The level of influence this sector of the 
market has on entry-level crew is, quite honestly, 
overwhelming. It’s for this reason that, in this 
issue, we’ve focused on the recruitment sector in as 
far-reaching a way as possible; from crew poaching 
and the over-supply of captains to the conflicts 
of interest in recruitment agencies that also offer 
training, and the legality of reasons for which 
someone is allowed to say ‘no’ to a candidate. 
The recruitment sector is a big one, so we hope 
this issue will allow you to dig a little deeper and 
have a better understanding of this increasingly         
important area.

CREW POACHING
A captain of a 37m motoryacht 
highlights the problems caused 
by the bigger boats: crew jumping 
ship from the smaller end of the 
spectrum just so they can have that 
80m on their CV.
Page 14.

TOO MANY CAPTAINS
With complaints of not enough 
jobs and too many captains, we 
look at the figures to ascertain if 
this really is true, and investigate 
why captains’ jobs are so hard to 
come across.
Page 26.

YOU’RE HIRED!
We get a lot of complaints from 
crew about not being hired for 
various unacceptable reasons, so 
what does and does not stand as 
a legally viable reason to refuse 
someone a job? 
Page 23.

EDITOR’S PICKS FOR THIS ISSUE
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to the editor



Bribery is endemic
As your article ‘Blurred lines’ points out 
in Issue 79, the boundaries of bribery 
are extremely blurred. At one extreme, 
you could even regard a tip as being a 
form of bribe. At least there is a gradual 
continuum between what constitutes 
a bribe and what constitutes a tip. The 
point at which you draw the line between 
what is legal and what is a crime could be 
placed anywhere along the continuum, 
depending on your perspective. The 
same applies, perhaps even more so, 
to commissions and ‘finder’s fees’, 
which range from perfect legitimacy to 
distinctly reprehensible practices.

Besides this, I have to raise an 
eyebrow at any legislation enacted by 
representatives who accept the sort 
of lobbying seen in Whitehall and 
Washington every working day. What 
moral right have they to point a finger 
at others giving or accepting bribes? 
The most outrageous of all is the system 
of government itself whose political 
parties accept huge contributions from 
corporate interests to fund their election 

campaigns and then pretend that such 
gifts come with no implicit obligations 
attached. Give me a break! Bribery is 
endemic, particularly in countries such 
as the United States and the UK that so 
piously enact legislation without looking 
into a mirror themselves.

I am passionately against corruption 
but I despair of any attempts made 
to tackle it when the system itself is                
so rotten.
Butch Dalrymple-Smith,                   
director, Butchdesign

Bullying is still a     
significant issue

I have just read your article, ‘Sticks and 
stones’, on bullying. From my experience 
with crew you are so right – it still is a 
significant issue. Our crew turnover 
survey from last year revealed that 40 per 
cent said they had experienced some 
form of bullying or unfair treatment on 
their previous vessel. Ultimately, what you 
are talking about is a change of on-board 
culture (for some yachts) that requires 

everyone on board to agree to what is 
and is not acceptable behaviour. 

As your article mentioned, one of the 
core challenges is getting information 
from the ground up – particularly on 
issues such as bullying. In delivering 
HELM and running team and leadership 
events on board, we do discuss this 
as well as ways to give junior crew a 
voice that will be heard and dealt 
with professionally. One idea is to 
choose a ‘go-to’ person, who is both 
elected and junior, and is available for 
anyone to come to with these types 
of issues. They can be approached in 
confidence because sometimes people 
just need to speak freely, knowing it 
will go no further. However, when 
appropriate, crewmembers are able to 
take a complaint further without fear                  
of repercussions.
Karen Passman, founder, Impact Crew  

HAVE YOUR SAY AND EMAIL  
LULU@THESUPERYACHTGROUP.COM

www.ypicrew.comtel.  +33 (0) 492 904 610 email.  info@ypicrew.com

Efficient. Connected. 

Working together.

Your partner in recruitment Please visit our Antibes office.

Stay connected.

We understand the mechanics of team building.

MLC 2006 accredited  by Lloyds Register
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In a recent conversation with the CEO of a 
recruitment agency, I was told that salaries 
have come down by anything from 10 to 
15 per cent. In a different conversation, 
this time with a superyacht captain, it was 
put to me that perhaps the best way to 
attract quality, career-minded entry-level 
crew was to drop the mammoth starting 
salary packets. Whether it’s in practice or 
in conversation, the idea of a drop in crew 
salaries is rife. 

Let’s start with those large pay packets 
for entry-level crew.  According to our 
Superyacht Golden Ticket survey, the 
average monthly salary for a deckhand is 
more than €2,600 and for a junior stew more 
than €3,000. For those fresh out of school or 
university, these figures are a job advert in 
themselves. And while the more we can do 
to raise awareness of our industry as one that 
offers a viable career path the better, are 
these huge starting salaries distracting from 
the job and career at hand? If these salaries 
were cut in half, you’d still be looking 
at an incredibly attractive starting wage, 
but perhaps it wouldn’t be so attractive 
to the point of making the facets of the                 
job irrelevant. 

I’m not suggesting we actually cut crew 
salaries in half; I can’t imagine that would go 
down particularly well with our readers. But 
perhaps the base salary could be lower and 
crew offered an end-of-year or end-of-season 
bonus. This would not only strengthen 
their commitment to a vessel, but would 
encourage them to question whether they 
really want to spend a lengthy chunk of 
time on board before they get that big               
pay cheque. 

The danger, of course, is that this would 
have to be an industry-wide initiative, 
which is unlikely. The moment one vessel 
starts offering double the salary of the boat 
moored next to it, that boat will become a 
crew magnet, and the goal of longevity goes 
out the port hole. In this context, then, a cut 
in salaries seems unlikely – cue a huge sigh 
of relief. 

I think part of what makes pay packets in 
this industry so attractive, and particularly 
so to junior and entry-level crew, is that each 
pay cheque is virtually that crewmember’s 
disposable income. With so little 
opportunity to spend their money, other 
than time off the boat, particularly when 
it’s a well-seasoned yacht, crew may as well 
pick up these bumper pay packets at the bar 
because that’s where so much of them are 
spent. That job advertisement might as well 

Our Editor looks at how the pay packets of  the 
superyacht industry, while attracting flocks of  entry-
level crew, have a damaging impact on the superyacht 
crew profession. 

WORDS: LULU TRASK
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say, ‘Paid in beer and cocktails’, and again 
this raises the question of whether the salary 
programmes in this industry, though the crew 
are wholly deserving, are actually somewhat 
damaging. That’s not to say there aren’t junior 
crew who take the time to save and invest 
their money; but for an awful lot this is a mere 
afterthought, or a thought that comes after a 
good few years of spending those pay packets 
at the bar.

So why don’t more yachts come up with 
compulsory financial plans through which 
crew would be required to put a certain 
percentage of their pay cheque into savings 
or an equivalent? After all, our Superyacht 
Golden Ticket survey revealed that the 
majority of crewmembers would be interested 
in a pension-like scheme. The type of savings 
could, of course, differ from crewmember to 
crewmember, but such a programme would 
encourage crew to think differently about 
how they spend their remaining disposable 
income. Moreover, more money in savings 
means less money to spend at the bar, so 
perhaps the image of superyacht crew as a 
party-based career would somewhat diminish, 

and those who are attracted to our industry 
for this reason alone might think twice. 

A lot more thought is required before 
either of these ideas, which are very much 
in their infancy, could come to fruition, 
yet I think the point is clear. Salaries in this 
industry, particularly for entry-level crew, 
are huge when compared to what you’d 
be looking at on land, especially when we 
consider that so much of it is disposable. 
Perhaps if we, as the superyacht industry, 
look differently at salaries, then those outside 
of our industry will perceive us a little 
differently, and to those unfamiliar with this 
world, the job of superyacht crew won’t seem 
just like a fast-earn, fast-spend option that 
devalues the hard work put in by so many 
professional crew. It would then appear, as it 
should, as a profession that deserves as much 
consideration as any other.  

The moment one 
vessel starts offering 

double the salary 
of the boat moored 
next to it, that boat 
will become a crew 

magnet, and the goal 
of longevity goes out 

the port hole.

www.pinmar.com

Ask for one
of our quotes

“Great things are
done by a series

of small things
brought together”

Vincent Van Gogh
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STOP 
POACHING 
MY CREW!

WORDS: CAPTAIN GUY BOOTH

We’re a single-season yacht. We’re incredibly busy 
– flat out all summer long – but we winter out of 
the water in a paint tent every year. And offering 
seasonal positions doesn’t make it any easier. It 
places pressure on captains to find and train the 
right crew every year, and it ends up diluting the 
pedigree of the yacht in the market size. A charter 
broker will call me and say, “Have you still got the 
same crew from last year,” and I’ll have to reply, 
“No, we’ve had a couple of changes.”

Then when you look at the training and 
certification costs, we have to think about PWC 
instructor costs, jet-ski licence instructor costs and 
Power Boat Level 2 certification so people can 
drive our tender – we have to have that. Sometimes 
we have to renew these each year, with this arrival 
of new crewmembers, and the problem is that 
this proliferates the idea of disposable crew. From 
the owner’s side, some start to think, “Whatever, 
they’re gone in two months, what was their name 
again?” while, often, crew come with the attitude of 
‘I’m only here until September anyway’.

We saw the first-hand effect of this. We hired a 
young lady who, with her hospitality background, 
attitude and work ethic, was suitable for our boat. 
She joined us in May and in the middle of June she 
handed in her notice, having been offered a job on 
a bigger boat, with an ever so slightly bigger salary, 
on a year-long contract.

A lot of crew still suffer from the ‘bigger-is-
better’ mentality, where they’re desperate to get 
on an 80m boat, but what does that really mean? 
Often it’s not better; often the salaries are not 
better and often the conditions are not better. It’s 
very departmentalised, whereas on the smaller 
boats – and by smaller I mean something like 
us, around 40m – crew have the opportunity 
to broaden their skills. My 23-year-old second 
stewardess now drives our 400hp 10m tender. She 
would not have got anywhere near the tender, 
other than placing a rolled-up towel on it, on an 
80m boat. As a junior stew on an 80m, by now 
she might have graduated to a squirty vinegar 
water bottle. I’m not demeaning it, but because 
these yachts are so much bigger they have to 
separate duties. And it’s the same for the lads. In 
the evenings, my engineers will roll up the beach 
towels in preparation for the next day, they’ll 
take stuff out of the dryer, fold it, and they learn 
to appreciate what the interior department does; 
and then the interior crew come down and thank 
the guys for doing it. There’s an appreciation, an 
understanding and a bit more building of a team.

Now couple this with the slightly unfortunate 
evolution that boats are getting bigger. Even five 
years ago, a 40m boat was a medium-sized boat. 

Captain Guy Booth, of  Heesen’s 37m Aurelia, looks at 
one key issue facing yachts of  between 30m and 40m: 
losing crew to the ‘bigger-is-better’ mentality.
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Now a 40m boat is barely that. A lot 
of bigger boats will see a crewmember 
and poach them because they need 
them, and sometimes are able to offer 
them more in terms of salary, which 
means the guys in the mid-range 
yachts, such as myself, are having to 
either retrain frequently or manage 
expectations from the very beginning. 
And managing expectations is 
challenging when you have crew who 
expect to walk straight on to a boat 
and earn €3,500 a month when, really, 
the first thing they need to do is spend 
a year just following orders. 

So losing crew to the proliferation 
of larger superyachts out there really 
is becoming a problem. But, slowly 
but surely, I do think the crew are 
coming back to us smaller guys. I did 
because the programme of a smaller 
superyacht better suited the other 
needs in my life – my family. And 
I do hear about other boats where 
crewmembers, in the interview process, 
are asked why they are moving to a 
smaller vessel and they reply that they 

don’t want to move so much and that 
they don’t like the politics of being 
part of a large crew.

Perhaps the stewardess who we lost 
to a larger boat will come back down 
to us smaller superyachts but in the 
meantime I’m encouraging my crew 
to broaden their skills as much as 
they can; something that’s really only 
possible at this end of the spectrum.

My 23-year-old second 
stewardess now drives 

our 400hp 10m tender. 
She would not have 
got anywhere near 

the tender, other than 
placing a rolled-up towel 

on it, on an 80m boat.

CAPTAIN’S COLUMN



ADAPTABILITY 
IN THE FACE OF 

CHANGE

WORDS: LAURENCE LEWIS

1616

When The Crew Report asked me to write about 
whether owners and captains focus on the wrong 
requirements when hiring crew, I hesitated 
before accepting as it’s quite a loaded topic for a 
recruiter in a niche market.

But then I thought I should practise what 
I preach in my own company. Indeed, the 
company culture at YPI CREW is built on 
the notion that successful recruiters are not 
CV pushers, but that their value lies in their 
opinions, advice and ability to create efficient 
small shortlists of suitable, available and 
interested candidates. A recruiter without an 
opinion is useless. So I decided to tackle the 
topic; yes, we do see clients focusing on the 
wrong requirements when hiring crew, but the 
beauty is that any recruiter worth their salt will 
always champion the talented underdog or give 
a true picture of the state of the employment 
market, working towards finding a realistic 
solution to that particular recruitment issue.

In the yachting industry, the issues facing 
the employment market are more acute 
than elsewhere. Other industries may face an 
affordability problem when employers can’t get 
staff to accept jobs at the salaries offered. That’s 
not applicable in our world where we face more 
of a skill shortage when we can’t get staff at 
market-clearing wages.

Having said that, not all departments are 
affected; certainly, experienced interior crew on 
yachts are in short supply.

In this candidate-short market, employers must 
review their traditional requirements and adapt 
their ways of recruiting because top candidates 
are at a premium and can afford to be selective, 
which inevitably creates a dash for talent. Top 
crew, and others too, have more choices and 
more competing offers. Employers, like it or not, 
need to develop skills in influencing candidates 
to accept their offers and should highlight why 
potential crew should be excited about working 
for them. I realise that there is something 
uncomfortable about this concept but the market 
has evolved and a new generation with different 
aspirations has hit the employment market in 
yachting and elsewhere. 

Employers’ inflexibility with regards to 
their hiring criteria is an issue we face daily as 
recruiters. Clearly, selecting candidates for jobs is 
not like fitting pistons into engines or rebuilding 
a fuel pump, where requirements are highly 
specific, set down and unchangeable. Perhaps 
a cultural fit, coupled with great attitude, can 
override the skill gap that can be tackled with 
on-board training or schooling. For instance, 
there is a flurry of interior courses available 

Laurence Lewis, director at YPI CREW, looks at how, 
in a candidate-short market, employers can improve 
their hiring prospects with a little flexibility, and the 
role of  the recruitment agent in teaching the client 
about the market.
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for stewardesses on most subjects including 
silver service, flower arrangement, table 
settings, wine knowledge, team leadership 
and management to name but a few, so most 
shortcomings can be addressed.

Yachts and captains with an active on-board 
mentoring philosophy are better able to 
adjust to the current employment market 
and therefore less likely to focus on the 
wrong requirements when hiring, as they 
have more leeway. Of course, this informal 
type of training requires commitment 
from both parties – the mentor and the 
crewmember who needs to show interest 
and a willingness to grow and develop their 
career. The good thing is mentoring can 
help in all departments, whether deck, 
engineering, galley or interior. This transfer 
of skills is essential to the development of 
today’s crew, and while there is no ‘mentoring 
bible’ available, most captains and heads of 
department will develop their own style on 
how to be a valued role model.

Nationality-based discrimination is one of 
the ‘wrong’ requirements that pops up from 
time to time, and one which experienced 
recruiters are equipped to deal with. They 

have a global vision and spend their time 
meeting candidates from worldwide locations 
and varied backgrounds; invariably they 
will champion the candidates best suited 
to the job in terms of personality and skills, 
irrespective of the narratives of the job 
description. I believe that when diverse groups 
of people work together, it creates smart, 
dynamic teams.

At the end of the day, it’s the job of the 
recruiter to share their knowledge of the 
market with their client, to help refine 
the candidate profile and identify the best 
crew for the job. Recruiting is not a one-
way conversation, it’s not a monologue; it’s 
is a dialogue between two professionals, a 
captain and a recruiter who respect each              
other’s trade.  

Yachts and captains 
with an active on-
board mentoring 

philosophy are better 
able to adjust to the 
current employment 
market and therefore 

less likely to focus 
on the wrong 

requirements when 
hiring.
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Amid the ratification of  the Maritime Labour 
Convention, 2006 (MLC), there was a lot of  

talk about how much – if  at all – it would affect 
the superyacht industry. Today’s captains reveal 

what impact the commercial sector-focused 
MLC has had on yachting.

CAPTAINS’
COMMENTS



CAPTAIN JON BEADON

The biggest changes the MLC has brought to the yachting industry are the 
ones affecting the owners. 

The crew accommodation regulations have certainly made a difference 
to the layout of the newer yachts, and although it is many years since yacht 
crew were forced into tiny boxes in the bow, without light, fresh air or any 
form of recreational area, the new regulations have certainly ‘stolen’ a 
little of the owner’s very expensive space in order to make the crew’s living 
conditions really very comfortable. This has been especially felt on sailing 
yachts, where the hull shape is more likely to affect the crew’s quarters in a 
negative manner.

The owner would also have seen a difference in the granting of decent 
paid leave to crew. Though no owner I have ever worked for was ever stingy 
about leave, I know there have always been some who felt it was a privilege 
for crew to work on their boats. 

The regulations governing social security and medical insurance 
for crew are another area where more uncaring owners will have felt a 
difference. 

For captains, there is certainly some additional paperwork with the 
MLC, which naturally is never welcome. (I am sure that sometime in the 
future we’ll need counselling to help captains recover from the overload 
of forms and papers connected to the many different acronyms now 
associated with commercial yachts – MLC, DMLC, ISM, ISPS, ILO and all 
the other very forgettable ones!)

The hours of work and rest will always be a thorn in the side of the 
charter industry. Without ‘overworking’ the crew, the charter cannot be as 
seamlessly pleasing for the guests as it should be, and the only way to stay 
legal as far as hours of work are concerned is to have a bigger crew – never 
possible as the accommodation doesn’t stretch to that. Unhappily, this 
leads to the almost certain falsification of the hours-of-rest forms.

The ‘sea lawyers’ among the crew will no doubt raise the masters’ and 
mates’ hackles once they start to use the regulations for their benefit but, 
generally, the MLC should be good for the industry overall, and owners 
will quickly see the good points, despite the added expenditure.  

Has the MLC actually changed 
anything for the superyacht industry?Q

The only way to stay legal as far 
as hours of work are concerned 
is to have a bigger crew – never 
possible as the accommodation 

doesn’t stretch to that.
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CAPTAIN JOSH KAY

For private yachts like us, it hasn’t changed a 
whole lot, although our flag surveyor did ask 
a couple of questions in relation to hours-
of-work records and Seafarer Employment 
Agreements.

I think the the MLC requirements on crew 
contracts are the biggest change from a crew 
perspective, giving crew certain entitlements 
that were not previously available, such as the 
16 weeks’ paid leave for accident or injury.

CAPTAIN KEN BRACEWELL, 
M/Y EVVIVA

We are strictly private and 492gt, so the MLC 
has had no effect on our operation. The only 
thing it’s done is to help weed out potential 
deckhands who start quoting work hours 
during interviews. 

CAPTAIN GARETH 
SHEPPARD

The MLC has changed things. Owners and 
captains are now more aware of the laws 
concerning the contractual obligations and 
wellbeing of crew. Seafarer Employment 
Agreements have outlined the benchmark 
for standards that are clearly defined for 
each category of the seafarer’s employment. 

It has clarified grey areas and prevents 
confusion when issues arise, as all crew are 
subject to the same rules. Living conditions 
have improved and crew now have a 
document they can refer to when they feel 
they are being wronged. 

CAPTAIN MANNIE AVENIA, 
M/Y LADY DUVERA

In my opinion, the MLC has brought in 
several basic working and habitat conditions, 
and the obligation for ship owners to 
be diligent towards their crew and ship 
operations.

At the same time, in the yachting world 
we were – and are – pretty fortunate with 
those basic requirements. The part of the 
maritime industry that truly benefited is 
the commercial world, where working 
conditions and infrastructure were very 
minimal and ship owners had the tendency                         
to overwork crew.

For us ‘yachties’, apart from more 
paperwork, the MLC has introduced things 
such as Seafarer Employment Agreement 
contracts and hours of work and rest, and 
all the rest of bulky regulations. Other 
than that, not much has changed for the     
yachting industry.

However, some of these rules have not 
been thought out for yachts and are illogical 
in the context of our operations. Take, for 
example, the hours of work and rest of a 
crew on a busy charter yacht in the 50m to 
60m range. If you want to provide a seven-
star service, which is what we aim to deliver 
at all times, and cruise extensively, there 
is no way the number of crew on board is 
enough, should they keep to the working               
hours required. 

I personally welcome the new regulations, 
because at least they bring a standard of 
operation to the industry and oblige owners 
and companies to operate on a common 
standard format. But if you fully abide by 
the rules, you will have to limit the service 
offered, and that goes against the very idea of 
chartering or owning a superyacht.  

It has clarified grey areas 
and prevents confusion 
when issues arise, as all 

crew are subjected to the 
same rules. 
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LEGAL DISCRIMINATION 
OR

litigious mess?
Superyacht owners can be very specific in their requirements 
when it comes to hiring their crew, and this sometimes results in 
unsuccessful candidates alleging racism or sexism. Rory Jackson 
looks at the legal grounds when it comes to saying ‘no’ to crew in 
the hiring process.
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All areas of employment rely, in one way or 
another, on some form of discrimination. 
But at what point do discriminatory factors 
cross over into the realms of illegality? In 
recent years, crew have taken to social media 
to voice their dissatisfaction with what they 
believe to be unfounded grounds for failing 
interviews. Are owners within their rights to 
turn away crew based on their nationality? 
What does constitute a legitimate reason not 
to employ someone?

“Something I’ve read recently that 
disturbed me a little from the crew 
perspective is that there are lot of comments 
surfacing on social media – broad, sweeping, 
unsubstantiated comments – from people 
who say the industry is sexist and racist,” 
begins one captain, who wishes to remain 
anonymous. “There seems to be a lot of 
unemployed crew out there who are playing 
a central role on social media and are 
stamping their feet and voicing their left-
wing opinions. It’s the same names every 
time and they just talk about sexism and 
racism.”

Employment on board falls under the 
Equality Act 2010 where there are links 
between employment and Great Britain; for 
example, if the yacht is UK-flagged, if the 
owner is UK-based or if the crewmember lives 
in the UK and is paid in sterling. Other Red 
Ensign- or EU-flagged vessels will fall within 
the local discrimination laws applicable to 
them. Within the Equality Act there is a set of 
nine characteristics, known as the protected 
characteristics, which state it is illegal for an 
employer to discriminate based on specified 
characteristics, which include age, disability, 
gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, 
religion or belief, sex and sexual orientation.    

There are exceptions to this rule; for 
example, a Chinese restaurant is well within 
its rights to ask a recruitment agency to 
recruit only Chinese waiters on the grounds 
of authenticity. Somebody going to a 
Chinese restaurant may expect Chinese 
staff to complete the experience, therefore 
the owners are within their rights to hire 
only Chinese staff based on a commercial 
necessity known as a ‘genuine occupational 
qualification’. That said, these examples 
are few and far between and do not exist            
in superyachting. 

However, another captain comments, “An 
owner is entitled to determine the make-
up of their crew in any way they wish. To 
disagree is naive and very short-sighted. This 
industry that we all make a nice living from 
exists for their pleasure and without them we 
would all be in the job queue at home.”

While his statement undoubtedly contains 
an element of truth – as with any other 
employer the final decision is the owner’s – 
in reality this is not quite the case. One of the 
more common complaints is that the reason 
some crew are not hired is because they 
are not ‘native’ English speakers; another 
commonly used phrase is ‘mother tongue’. 
In a literal sense, one can see why this use 
of language might be easily construed as 
nationality-based discrimination. However, 
in a legal sense it constitutes little more 
than a signifier of the necessary linguistic 
proficiency. 

“It would not be legitimate, if I was a UK 
owner, or an owner with a Red Ensign or EU 
flag, to ask a recruitment company to recruit 
only English people on my behalf. You simply 
could not justify this and the process would 
be open to a far wider group,” explains 
Rebecca Thornley-Gibson, partner and head 
of employment at Ince & Co. “On the other 
hand, it would be absolutely acceptable to 
ask for an English-speaking crew but it may 
be that you have several people applying 
for that role who are French or otherwise. 
When we talk of native speakers, really 
it is a colloquial phrase that amounts to 
understanding a language’s dialogue, subtext 
and idiosyncrasies.”

As long as a candidate has the required 
experience and meets the job specification, 
that is all that should be looked at. However, 
if someone feels they have met the criteria 
but have been unfairly overlooked based on 
the protected characteristics, they are well 
within their rights to go to an employment 
tribunal or other local jurisdiction court.

“It is becoming less common for people 
to raise their claims on a formal basis in a 
tribunal,” continues Thornley-Gibson. “The 
first reason for that is people have to pay 
tribunal fees to bring a claim against their 
potential employer in the first place. The 
second reason is that most people don’t want 
their name to be cast around as, for want of a 
better word, a troublemaker within what is a 
relatively small industry.” 

The commercial reality of the situation 
is that it may be seen as advantageous for 
companies, including superyachts, to accept 
the risk of a discriminatory employment 
tribunal or two because they will gain more 
from upholding their brand identity than 
they will lose from a tribunal.

If you consider today’s fashionable 
clothing stores, it is no coincidence that all 
the employees are young, fit and attractive. 
These companies are as beholden to the 
same rules as any other employer, but in 
reality their revenue is based on a visual 

“Weight is not 
protected within 

EU law; you 
are allowed to 

discriminate if you 
consider somebody 

to be the wrong 
shape or size.” 

– Rebecca 
Thornley-Gibson, 
partner and head 
of employment, 

Ince & Co
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identity and ideal that promotes physical 
beauty. The same can be said of superyachts. 
although the ideal may change depending 
on whether the vessel is private or charter, or 
if they are promoting a particular lifestyle of 
their choice that may be worth more than a 
tribunal to the owner. 

Furthermore, there are methods that 
employers can use to minimise their risk of 
litigation; a frequently used, and perfectly 
legal, technique is creating a detailed personal 
specification. While you cannot discriminate 
on nationality, you can add details to the 
personal specification such as ‘needs to have 
experience working with UHNWIs, must have 
experience working with English nationals, 
must have experience working in the UK, 
must have experience on vessels over 70m’ 
and so forth. 

These details are not discriminatory in 
nature because they are not restricting 
the types of people who can apply from a 
nationality perspective, but they do serve as 
a legitimate legal filter. Additionally, as well 
as making it far easier to decline candidates, 
owners and captains are perfectly within their 
rights to hire someone who does not meet the 
criteria, making it that much easier to choose 
people based on an ideal. 

Equally, physical appearance, provided it is 
not a disability, is not considered a protected 
characteristic. “Weight is not protected within 
EU law; you are allowed to discriminate if you 
consider somebody to be the wrong shape or 
size,” explains Thornley-Gibson. “Tattoos and 
piercings are not protected characteristics, 
nor are some of the concepts that may 
be harder to articulate, such as attitude, 
unflappability, teamwork and personality.”

Within the framework of UK and EU law, 
it is illegal to discriminate against a potential 
employee based on nationality, as well as 
the eight other protected characteristics. 
However, it is very easy, and perfectly legal, 
for an employer to create a complex personal 
specification that avoids the protected 
characteristics but succeeds in reducing 
the likelihood of receiving candidates that 
don’t fit their ideal. This, unfortunately, is 
the reality of the situation, and even within 
the few scenarios that do constitute illegal 
discrimination, it may be beneficial for the 
owner to pay the fine and continue business 
as usual. 

However, the Maritime Labour Convention, 
2006 (MLC) has stipulated that provisions 
should be put in place to assist with ‘the 
elimination of discrimination in respect of 
employment and occupation’, and while 
it is for individual flag states to determine 
how they should do this, the MLC does 

demonstrate the general principle of seeking 
to eliminate discrimination. Yet how far these 
principles are accepted and applied by those 
in the industry remains uncertain.  

The Crew Report is not in a position to offer legal 
advice, and this article should not be taken as 
such. For such advice, we recommend contacting a 
relevant law firm.

If you consider 
today’s fashionable 
clothing stores, it is 
no coincidence that 

all the employees 
are young, fit and 
attractive. These 
companies are as 
beholden to the 
same rules as any 
other employer, 

but in reality their 
revenue is based on 
a visual identity and 
ideal that promotes 

physical beauty. 
The same can be 

said of superyachts.
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OVER-SUPPLY VERSUS DEMAND

With more captains than there are jobs, we look at the reasons behind this 
supply-and-demand trend and at the knock-on effects it is likely to have on 

the crew job market.
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CoCs versus deliveries: the 
figures

For data ranging from 2013 to 2015 
respectively, flag information was 
available for between 66 and 76 per 
cent of superyacht deliveries. For 
each year, of all deliveries with listed 
flags we took the percentage of those 
that were flagged Red Ensign, and 
applied the same percentage to 24 
to 33 per cent for which flag data 
was unavailable, to come up with an 
estimated total figure of Red Ensign-
flagged superyachts.

The figures pertaining to MCA CoCs came 
from the MCA, via the PYA, in May 2016.

A few years ago, there was a shift in the market; 
engineers in the superyacht industry were in 
such short supply that it became their market. 
They were getting the pick of the jobs, the 
best salaries and excellent rotations. Captains 
today couldn’t be any further away from this          
ideal scenario.

Reports are coming in from all directions 
that there is an over-supply of superyacht 
captains. Recruitment agents are dealing 
with more captains’ CVs than ever before, 
and this is having a notable knock-on effect 
on the market, from over-qualification and 
drops in salaries to the refusal to retire and 
the arguable loss of the personable facet of the       
recruitment agent. 

The figures, although always changing and 
with a few gaps, work as a sound foundation 
to support the argument that more Master 
of Yachts tickets have been issued than 
superyachts launched. If we look to the 
gold ticketing standard of the Maritime and 
Coastguard Agency (MCA) as an example, 
the past three consecutive years have seen 
more MCA Master of Yachts 500gt and 3,000gt 
Certificates of Competency (CoCs) issued 
than Red Ensign-flagged superyachts, on 
which these tickets are valid, delivered. In 2013 
there were 103 more deliveries than tickets; 
in 2014 12 more deliveries; and in 2015 30              
more deliveries.

 “It’s a supply-and-demand issue, where 
there are more captains than there are boats,” 
explains Liam Dobbin, managing director 
at wilsonhalligan Yacht Recruitment. “It was 
always going to happen because some people 
can achieve their Master 3,000gt by the age of 
30, which potentially gives them 30-plus years 
of captains’ jobs.” And forget early retirement; 
arguably, captains are staying in the game 
for as long as they possibly can. One senior 
crewmember recently told me that the   

“Those who started in 
yachting 20-plus years 

ago have proven to 
be ‘career captains’, 

whereas I see many of 
those who have qualified 

in the past five to 10 
years leaving to follow a 

life after yachting.” 
– Joey Meen, training 

and certification 
director, PYA
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industry needs to see more captains retiring – 
something, he said, that isn’t happening. Yet 
Joey Meen, training and certification director 
at the Professional Yachting Association (PYA), 
explains this is balanced out somewhat by some 
of the newer captains entering the industry. 
“Those who started in yachting 20-plus years 
ago have proven to be ‘career captains’, 
whereas I see many of those who have qualified 
in the past five to 10 years leaving to follow a 
life after yachting,” Meen explains. “Although 
there were far fewer yachts 20-plus years 
ago, comparatively it seems that these days, 
more people seem to be stepping shoreside 
or leaving yachting altogether, which is good 
news for the perceived bottleneck of qualified 
captains.”

For some, though, it’s not a matter of 
something that was always going to happen; 
it’s an issue that has always been prevalent. 
Debbie Blazy, crew placement division director 
at Camper & Nicholsons, believes this issue is 
nothing new – the numbers are simply bigger 
in an ever-growing industry. 

Blazy puts this over-supply of captains 
down to a variety of reasons but points, first 
and foremost, to the sheer growth of the 
superyacht industry. “The yachts are getting 
bigger and bigger, so anything over 3,000gt, 
which normally translates to around 90m, 
actually requires commercial certificates; the 
yachting captains can’t even be considered for 
that bigger end of the market,” Blazy explains. 
“Ten years ago, a 50m yacht was considered 
a large yacht. Now a 50m yacht is like a 30m 
yacht was back then. Everything is shifting up 

in size, and with that comes a need for the 
bigger certificates.”

With that, perhaps one of the most 
prominent knock-on effects of this supply-
and-demand issue, an effect from which 
the industry will benefit for years to come is 
the increase in senior crew choosing to go 
for unlimited, rather than yacht-restricted, 
certification. This is a decision that Thomas 
Pratt, first officer on motoryacht Hokulani, 
has decided to take for these precise reasons. 
“I spoke to a recruitment agency at the start 
of this year about the fact that I was looking 
to work towards my Master Unlimited, and 
they strongly advised me to move forward on 
this route. They said they get something like 
90 applicants for a Master’s job, but as soon 
as they’ve got a request for an Unlimited 
ticket they’re getting about 10 applicants per 
job. So when it comes to the bigger vessels, I 
don’t think there’s going to be anywhere near 
as much of a problem for quite some time,”        
says Pratt.

This is something that is even considered 
by entry-level crew, says Louise Cailbourdin, 
crewing manager at The Crew Network. “In 
a highly competitive market for captains, 
newcomers to the industry are increasingly 
opting for the Unlimited ticket route, often 
through subsidised cadetships that will give 
them the choice to work either in the luxury 
yachting industry or other maritime sectors 
– a long-term vision that offers security and 
is catered for by the MCA,” she explains. To 
cement Cailbourdin’s point, not long before 
this supply-and-demand issue was  

Curious about our approach? 
Contact us on +31 (0) 35 7512150 or visit

www.ccsyacht.com

We off er knowledge, independence and experience in all  elds of superyacht 
coatings to ensure every paint job is done in the best way possible.

We are Coating Consultants for Superyachts.

CCS will be present at FLIBS, METS and Global Superyacht Forum 2016. 
Looking forward to meeting you!

In everything we do we strive for perfection, 
for the highest quality.
That’s why we love and understand the world of superyachts.

Is this your goal? Or this?



30
OVER-SUPPLY VERSUS DEMAND

noted in the superyacht industry, Warsash 
Superyacht Academy launched its 
superyacht cadetship, which issues an MCA 
Officer of the Watch (OOW) Unlimited, 
a ticket from which it’s straightforward 
to carry on through the Unlimited route 
towards Master Unlimited. 

However, Dobbin warns crew against 
jumping into the deep end of Unlimited 
certification without seriously considering 
its place in the superyacht industry, 
explaining that the costly career path can 
see crew on board bigger vessels, but in 
lower positions. “Companies are pushing 
the Unlimited route, and we do get a lot 
of enquiries from crew as to whether it’s 
the right choice, but we’ve got our own 
thoughts on it,” admits Dobbin. “We’ve 
got a second mate who comes in to see us 
regularly. He did eight years in yachting, 
got a really good second-mate’s job, then 
went to get his OOW Unlimited, and was 
looking at a third-mate’s job on a yacht 
over 3,000gt on a lot less salary. It can be 
quite hard for someone who’s got a lot 
of yachting experience to find a job on a 
really big yacht because if they’re going 
to be run like a cruise ship then they’ll 
most likely go and get someone from the       
cruise world.”

An even worse outcome of this drive 
towards bigger tickets is the reported trend 
in over-qualification, something that has 

been known to the superyacht industry 
among the junior roles of the deck 
department (where anything from the 
Powerboat Level 2 to the Yachtmaster has 
increasingly been viewed as a prerequisite 
to a job), but is now becoming prominent 
higher up the ladder. “There is a greater 
supply than demand of captains, though 
not always captains with a seasoned history 
of master experience,” admits Cailbourdin. 
“Because of this situation, we’re noticing 
that hiring managers are tending to 
request MCA Master tickets with a higher 
gross tonnage than requisite; a vessel under 
500gt will give preference to a 3,000gt 
ticket because it can.”

The result is a trickle-down effect of 
over-qualification to the point where 
captains are taking first-officer roles and 
first officers are taking second-officer 
roles – and not simply because they feel 
they aren’t ready for the step up. “Chief-
officer tickets are stuck in second-officer 
roles, and even a lot of the chief-officer 
jobs this year have gone to those with 
their Master 3,000gt for the same price as 
they’d get for having just their chief mate’s 
ticket because they know they’re available 
as a built-in relief captain,” explains 
Dobbin, who adds, “This has subsequently 
reduced the [need for] the relief captain 
from our point of view. We encourage 
rotation when talking to decision-makers 

“Ten years ago, a 50m 
yacht was considered 
a large yacht. Now a 

50m yacht is like a 30m 
yacht was back then. 
Everything is shifting 
up in size, and with 

that comes a need for 
the bigger certificates.” 

– Debbie Blazy, crew 
placement division 
director, Camper & 

Nicholsons



on board, as it has shown proven longevity. More yachts 
establishing a rotation means, of course, more jobs and more                          
promotion opportunities.” 

But for First Officer Pratt, there’s a clear reason why so many 
captains are taking first-officer roles; Pratt believes a lot of 
captains and managers are taking a lack of rotation into their 
own hands. “The reason first officers are increasingly required 
to have their Masters tickets is purely so they can factor in some 
sort of rotation for the captain. It’s not so much that they feel 
the first officer needs to have a captain’s ticket, because they 
will know there are good first officers out there who haven’t 
yet worked towards their captain’s ticket but can still do the 
job perfectly well. It’s purely that rotation hasn’t come into 
our industry yet, even though people have been waiting for so 
long,” admits the first officer. “And because the job market is 
so hard, rather than jumping ship, captains are staying in their 
positions and trying to renegotiate their existing contracts. 
That’s what’s really affecting the first officers; the captains 
are pushing more workload towards the first officers, so the 
first officers need to have that qualification to step up into              
that position.”

But could over-qualification be a myth? Blazy admits to 
hearing this frustration from a number of captains but 
confirms she has never had the request for a qualification 
beyond that required. “That’s what I’ve heard captains saying, 
but I haven’t actually seen that in practice at all,” she says. “We 
will always check the tonnage of the yacht to make sure the 
captain is correctly qualified, but then we will match more to 
the requirements of the actual brief we’ve been given. It’s more 
about matching skills and competencies, as well as making sure 
that the captain is correctly qualified.”

Back to captains’ tickets for captains’ jobs; this ever-
increasing number of captains isn’t solely down to increased 
tonnage of the fleet. Blazy puts this increase, in part, down to 
more tickets from other countries. While, she says, the UK’s 
MCA is, and will, remain ‘the gold standard’, we’re now seeing 
well qualified, experienced candidates from other countries. 
“There are still more tickets coming through the MCA than 
any other route but the career path has certainly opened up 
to other nationalities over the past years,” admits Blazy, who 
reports that Camper & Nicholsons’ crew-placement division is 
seeing an increase in tickets coming from Eastern European 
countries as well as from Italy and New Zealand. “The shift 
was led by the engineering positions, with opportunities for 
candidates from all countries as long as they were on the the 
IMO’s White List. There was such a shortage of engineers that 
it really did open up the criteria, and we are seeing the same 
shift now for the captain positions,” admits Blazy, who is keen 
to point out one key difference. “For the engineers, it was 
really a lack of supply; for the captains, it’s more that the size of 
yachts is pushing towards those higher tickets.”

It’s certainly an interesting, albeit most likely frustrating, 
time to be a superyacht captain. And what the future holds for 
captains, should this trend continue, is uncertain. Some have 
talked of salary cuts, while others have spoken of the likelihood 
of early retirement and moving shore-based sooner than 
planned. However, one thing is certain. With more captains 
on the scene, it’s a recruiter’s market, and this can only be a 
good thing for owners; it means owners have more choice and, 
hopefully, will get the very best captain for their superyacht.   
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Drug use is, unfortunately, not unheard 
of  in yachting, and is something that 
is all too familiar to many superyacht 
crew. We find out how many captains 
administer crew drug tests on board and 
the extent to which drug use is a problem 
for those working on board these vessels.

Crew drug use in the superyacht industry 
is a prevalent problem; anyone wishing to 
argue otherwise would, I think, struggle to 
put up much of a case. This isn’t to say, by 
any means, that it’s a problem on all boats, 
with all crew, but as a captain, knowing 
crew drug use doesn’t happen on your 
particular boat by no means mirrors every 
colleague in the wider industry. 

It’s a problem that captains have been 
reporting since I started life at The Crew 
Report and, five years on, captains are 
voicing the same concern pertaining 
to crew drug use. So with the help of 
The Superyacht Intelligence Agency, we 
canvassed a carefully selected 20 captains 
(carefully selected by means of location, 
yacht type and general demographic to 
paint as accurate a picture as possible) 

and picked their brains about how this is 
handled on board.

What became clear instantly was the 
general consensus that crew use of drugs 
is a problem for the industry, particularly 
when you look outside of yachting and to 
industries where random drug-testing takes 
place. “If you take 100 yachts and their, say, 
1,200 crewmembers, there is likely to be 
more drug use than among a comparable 
number of land-based companies and 
employees,” says one captain, who says 
that although drug use is a problem, it’s 
less of one in yachting than it was some 15 
years ago. However, this isn’t the view of 
all captains. One, quite refreshingly, notes, 
“I’m aware that some yacht crew, in some 
parts of the world, probably do use non-
prescription drugs, but I wouldn’t say that 

there is a problem in the industry. I believe 
most yacht crew are professional and give 
their positions the due respect.”

Yet of the 20 captains we canvassed, 10 
do administer drug tests on board and 
10 don’t. Let’s start with those who do. 
The majority of these claim to use ‘do-it-
yourself’ tests on board, administered by 
the captain and a witness, either the chief 
officer or chief stew – a cheaper option 
than getting an external company to 
oversee the tests, an option taken by just 
three of the 20 captains asked. There is, 
of course, an argument that the captains 
taking charge of the drug-testing removes 
them from the process completely; if 
they’re taking drugs and they’re the one 
administering the tests, it’s pretty easy to 
slip through the system.  

“I believe most yacht crew are 
professional and give their positions 

the due respect.”
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First Officer Thomas Pratt, who says his 
boat does undertake crew drug-testing, is 
all for a drug-testing policy but is against 
one without the involvement of an external 
company. “If you’re going to test the 
whole boat, you have to put suspicion 
on everybody. It shouldn’t be just the 
crew. You need to admit that the captain 
could potentially be involved,” he says. “It 
should be external, as there’s no point to 
it otherwise. And the higher management 
positions should be the ones setting the 
example in the first place.”

But this is likely to be rather more 
expensive than the DIY tests, and for one 
captain, who believes drug-testing would 
help the drug problem in this industry – 
yet doesn’t test his own crew – the cost is, 
in part, what it comes down to, explaining, 
“I know it’s not cheap, and not everybody 
would be willing to pay for it.” Pratt, on 
the other hand, argues otherwise. “It really 
doesn’t cost much compared to what we 
normally spend on boats,” he admits. 
“You could probably call up your local 
doctors and they would do it, which would 
only cost somewhere between €1,000 and 
€1,500.”

The majority of captains who we spoke 
to, and who do test, conduct tests for all 
drugs. There’s an even split between those 
who test the full crew and those who test 
either a randomly selected group or a 
particular crewmember. However, there 
were a number of captains who, while they 
administer drug tests, aren’t convinced this 
really helps. “I do not think it matters too 
much,” says one captain, who puts the drug 
problem down to crew getting too much 
money, too young. “Those who use drugs 
will continue to use drugs, and will hope to 
beat the system.” 

When it comes to those captains who 
don’t test for drugs, this certainly isn’t 
down to a lack of care. Rather it’s because, 
in most cases, captains have a refreshing 
level of trust in their crew, some of whom 
are bound to zero-tolerance clauses in their 
contracts. Some captains who said they did 
not test for drugs even stated that drug-
testing is included in their International 
Safety Management (ISM) policy, but due 
to a lack of concern, they have felt no need 
to carry out any tests.

“Part of the provisions of ISM relate to 
drug-testing, and all crew on board are 
aware that there is a zero-tolerance policy, 
as on most yachts. Accordingly, crew agree 
to the condition whereby they may, at any 
time, be tested for the use of inappropriate 
[non-prescribed] drugs, which is clearly 

outlined in their Seafarer Employment 
Agreement and discussed as part of their 
initiation and initial training,” one captain 
explains, adding that, as described above, 
a lack of concern has resulted in limited 
testing on board. “On this particular yacht, 
perhaps due to the transparent nature of 
our zero-tolerance policy, as well as the 
character of crewmembers who we hire in 
the first place, no actual drug-testing has 
taken place for years as it has never been 
deemed necessary by owner, management 
or myself.”

For some, the crew aren’t tested on 
board for drugs because this is part of the 
initial hiring process, although it can be 
frustrating, as one captain points out. “It’s 
not always that easy. Try flying someone 
from Fort Lauderdale to Fiji and having 
their drug-test results before they join 
for a last-minute guest trip.” For another 
captain, who admits that during his career 
to date he’s had to fire four crewmembers 
who tested positive for drugs, it’s this 
initial screening that plays such a crucial 
role. “I get more crew who fail the drug 
pre-employment screening,” he says, “so 
that usually takes care of most of the issues 
before they begin on board.”

To drug-test or not to drug-test is one 
question, but there’s another important 
one: what do you do if a test comes back 
positive? With many yachts operating 
zero-tolerance policies, the next step is 
pretty clear. Bags will be packed and a 
termination notice given. However, for 
some captains it’s not always so clear-cut. 
“While I would say drug-testing policies do 
stop crew from heavy drug use, I would also 
say they don’t necessarily stop the use of 
pot, which is legal in some countries. Crew 
can legally smoke it on their vacations and 
still have residue in their systems more 
than a month later. I would not really want 
to fire someone for that reason alone, so I 
might put them on an enhanced screening 
for more follow-up, unless the individual 
had other infractions on board.”  

THE FINE LINE
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This same captain highlighted what 
he considers to be a bigger problem in 
the industry, a problem that many of the 
captains we spoke to agreed needs more 
focus. “I have had to fire more crew than I 
can count for alcohol issues over the past 
20 years,” he admits. “I’ve only had to fire 
four crewmembers who tested positive 
for drugs. Every single crew event serves 
copious amounts of booze, which in my 
opinion is a major problem. On my vessel, 
we will not provide any alcohol for the 
crew, and any they wish to bring on board 
will get signed in with the chief stew who 
will store it in our bonded store area and 
give back to the crew once we are docked, 
at which point they can take it off the vessel 
to enjoy it.”

Another captain echoes these 
sentiments, explaining, “Drug-testing 
should go further into alcohol-testing. 
This is a much more dangerous drug and 
one that is much more common, yet not 
so frowned upon. But our industry never 
views drinking as a big deal, despite a 
number of crew deaths in the past being 
alcohol-related.” In fact, this same captain 
came to me a mere few weeks prior to 
this research, frustrated by a lack of 
professionalism when it comes to alcohol 
and senior crew. A number of this captain’s 
ex-crewmembers had approached him 
asking for help, having to deal with a 
drunken captain on multiple occasions. 

Of course, we must not forget the 
legal ramifications of using drugs in the 
superyacht industry. James Hatcher, policy 
officer and shipping master at the Cayman 
Islands Shipping Registry, reminds captains 
that the law applying to drug use can not 
only differ between flag states and their 
vessels (the Cayman Islands’ 2014 Misuse 
of Drugs Law, for example), but will also 
differ depending on the yacht’s location. 
“Countries where the vessel is located will 
have their own laws regarding misuse of 
drugs,” Hatcher explains. “Vessels would be 

subject to these laws also, and penalties can 
be extremely severe, up to and including 
capital sentences.” 

There can be a difficult line to tread 
between the use of what are commonly 
known as illegal drugs and alcohol, the 
latter of which is a drug but one that is 
legal and, as the captain above correctly 
states, meets with far less disapproval. 
Just think of the number of events that 
advertise free alcohol as a way to attract 
crew; it really is everywhere, to the point 
where it’s not only familiar, but expected. 

Drug use, whether legal or illegal, is a 
problem in this industry. Some believe 
it’s overhyped, while others consider 
that a serious problem has fallen off 
the radar. But even those who think the 
industry might be making too big a fuss 
cannot claim that drug abuse of any 
kind has become extinct in yachting, 
and to those I would leave you with this 
captain’s comments: “I don’t think it’s a big 
problem, but any drug abuse is a problem 
in my mind.”  
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positive for drugs. Every 
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copious amounts of  booze, 
which in my opinion is a 
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While there can be a lot of  crossover between 
the recruitment and training sectors, do 
companies that offer both services have a 
conflict of  interest?
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IT’S A TWO-WAY STREET

There will always be certain sectors of the 
superyacht industry that some think should 
not be interlinked due to the potential 
conflicts of interests that could arise: 
management and brokerage; management 
and supply; classification and design. But 
do training and recruitment fall into the         
same category?

Captains and crew may be wary of 
companies offering both training and 
recruitment services, believing that, on the 
one hand, recruitment agents may encourage 
candidates to take unnecessary courses in-
house and, on the other, training providers 
may push students through the recruitment 
process when they are perhaps not suitable 
for a role.

Bluewater is one company that offers both 
services, but Louisa Gallimore, the company’s 
Antibes crew manager, believes these issues 
don’t come into play. “Most of the courses 
that we run deal with crucial, mandatory 
manning requirements,” she explains. 
While Gallimore admits that, of course, they 
encourage crew to do courses with Bluewater, 
it is only those courses they need to be doing 
to get their desired position.

Cissi Carlsson, the company’s Palma crew 
manager, explains that most of the junior 
crew who walk through their doors already 
have the basic qualifications, having gained 
them in their home countries before setting 
out on a career in yachting. But even if they 
haven’t, as a Maritime Labour Convention, 
2006 (MLC)-compliant crew agency, 
Bluewater is obliged to advise all crew that 
without the basic entry-level qualifications of 
STCW 95 and ENG1, they are unable to place 
them on a yacht.

“When I interview a more experienced 
crewmember, I do suggest they start thinking 
about taking courses in order to be able to 
progress in the industry,” Carlsson says. “A 
lot of the young crew are very career-driven 
and know that to get a promotion they have 
to invest time and money in training. As the 
yachts are getting bigger, more qualifications 
are needed to run a safe ship.”

This is where the difference lies between 
the deck and interior departments. With the 
majority of courses for interior crew being 
non-mandatory, and the rise in popularity 
of courses such as the Professional Yachting 
Association’s (PYA) GUEST Program 
(Guidelines for Unified Excellence in Service 
Training), the need to encourage ambitious 
stews to undertake further training to further 
professionalise this sector can be a grey 
area. For Bluewater, however, crewmembers 
normally have their own agenda.

“In the case of an interior course such as 
GUEST, when it is not a requirement then 
crew are reluctant to do them, and generally 
speaking don’t do them,” Gallimore explains. 
For courses that aren’t a requirement, 
Bluewater normally speaks to a crewmember 
about them only if they are interested in a 
specific job where the captain has requested 
it, in which case conflict of interest isn’t       
an issue.

So how about when we look at the issue 
from the other side – do some training 
providers coax crew into taking auxiliary 
courses by giving them the idea that they 
are then guaranteed a placement by the 
recruitment department? The Maritime 
Skills Academy, sister company to Viking 
Recruitment, is very careful not to give       
this impression.

“For anyone who is looking to start out in 
the industry, we would advise them of the 
mandatory requirements and can suggest 
other courses that would be beneficial, but 
we do tell them that this won’t necessarily 
guarantee them a job through Viking,” 
states Viking’s recruitment and HR director         
Mark Jaenicke.

Perhaps for professional companies 
managing both services, the pros really 
do outweigh the cons. One of the 
biggest advantages for crew approaching 
such recruitment agents is that they 
are in a position to speak to training                    
advisers straightaway.

Gallimore terms Bluewater a ‘one-
stop shop’, both from an agent’s and 
crewmember’s point of view. “We offer 
everything under one ceiling, so in the 
morning crew can register for a course and 
then have a chat about potential jobs. We also 
get to know far more candidates by being 
both a training and recruitment provider 
than if we were just a crew agency,” she says. 
“People build up relationships over the years, 
and captains who did their master courses 
five years ago think to come to us when they 
are crewing up.”

In essence, the training and recruitment 
sectors are very much connected and, in 
the current climate, training updates for 
superyacht crew are constantly changing, 
and sometimes it is important to have the 
expertise of both at your fingertips. For 
crew, it can often be beneficial to work with 
a company that has this dual role because, 
as recruiters, they have a much greater 
understanding of what certification is needed 
and what is required, training-wise, to work 
on yachts. 

“Having worked as both crew and in 
training for many years, I feel that I am 
able to give crew good, solid advice on both 
placement and training,” concludes Carlsson. 
“There are a lot of training changes at the 
moment, and with a dedicated team in one 
office, crew can rely on getting all their 
questions answered.”

Training providers can often be portrayed 
as the bad guys; they are the ones taking the 
money that crew don’t think they need to 
spend. When put into perspective, however, 
to access this affluent industry as a career, 
crew need to put in the time and money to 
take the courses that make them safe and 
experienced enough to work on board. By 
necessity, crew nowadays are very clued up on 
exactly what they need to do to achieve their 
career ambitions, and they are not likely to 
be influenced otherwise.  

Training providers can 
often be portrayed 

as the bad guys; they 
are the ones taking 

the money that crew 
don’t think they need           

to spend.
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Developed by the trusted team at Superyacht 
Operating Systems with the support of 
veteran DPAs, Total Superyacht’s checklist 
app and compliance software is simple to use 
and slashes admin time for all departments. 
The benefits to the owner, management 
company, DPA, captain and crew are easy     
to see.

There has never been a more powerful 
piece of software that encompasses all aspects 
of regulatory compliance. Our unique digital 
workflow process eliminates the printing, 
scanning, attaching and emailing that 
other so-called paperless systems require. 
All of the modules talk to each other, both 
within and between departments and with 
shore managers, removing the need to 
manually enter the same information in             
multiple locations.

MAKING 
WAVES
WORDS: DAVID CLARKE

There’s a new software 
making waves in the yachting 
industry. It’s what everyone 
has been asking for, dreaming 
about and discussing in the 
crew mess for years: a software 
that makes it so easy to 
manage every aspect of  yacht 
operations, all departments 
actually enjoy using it.
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ADVERTORIAL SUPPLIED BY SUPERYACHT OPERATING SYSTEMS

“If the yacht changes ISM providers, 
all historical records stay with the 

vessel and the new ISM provider’s SMS 
simply replaces the old one”

Here’s how it works, in a nutshell: the crew 
work through checklists and assign failed 
items to task lists directly from the iPad. For 
example, if a stew discovers that the master 
cabin television is not working, they simply 
assign the repair directly to the engineer’s 
general task list and include a photo taken 
with the iPad if needed. Both heads of 
department will be notified and continually 
updated as the item progresses to completion. 
Similarly, failed ISM items are automatically 
added to the ISM task list as either a Non-
Conformity or an Observation, which 
are processed using the built-in standard 
corrective action process. Failed items can 
also be added directly to the Safety Meeting 
Agenda by clicking a box.

Over 200 expert checklists are included with 
the software to get crew up and running fast. 
These thorough checklists and procedures 
can be edited to suit your individual yacht, 
or you can easily create customised checklists 
and procedures from scratch. The software 
is particularly powerful and time-saving for 
new builds as, in addition to SOPs, it includes 
comprehensive fit-out, stock and provisioning 
lists for a bare boat. Also included are Service 
Styles and Cultural and Religious Information 
from the PYA’s GUEST Program, which is a 
fantastic reference tool for charter yachts with 
guests from around the globe. 

Using this software considerably reduces 
the time needed to train new crew, and 
the detailed checklists allow recently hired 
crew and dayworkers to complete tasks with 
minimal supervision. HODs can schedule 
tasks to be repeated at intervals or simply 
recall them as needed.

“I love the app because it allows me to be super 
detailed in my instructions without my team feeling 
micromanaged.” 
– HEAD OF HOUSEKEEPING                   
(70M MOTORYACHT)

Newly employed crew can submit all their 
personal, bank and medical details as well as 
their certificates by logging into their own 
profile before they even step on board. In 
addition, all crew certificate expiry dates are 
monitored, and email notifications are sent 
to the crewmember, captain and DPA 90 days 
prior to the expiry date. Vessel certificates and 
equipment warranties are also monitored, 
and email notifications are sent 90 days and 
30 days prior to the renewal date so that the 
captain will never miss a certificate renewal 
date again.

“Overall we are very impressed with the software. 
It’s very user friendly and keeps things simple and 
straight forward.” 
– SECOND OFFICER                                    
(60M  MOTORYACHT)

Owners gain from the consistency of service 
and have peace of mind that proprietary 
information for their vessel stays with the 
vessel even when crew change. The ISM 
provider’s SMS easily plugs into the software, 
and all submitted forms are automatically 
analysed and graphed. If the yacht changes 
ISM providers, all historical records stay with 
the vessel and the new ISM provider’s SMS 
simply replaces the old one.

“From a DPA’s point of view, this system is by far one 
of the best I have used. It is extremely user-friendly, 
easy to use and the vessels in our fleet, who use it, 
love it. The software has become our preferred choice 
with new clients. I simply cannot find fault; from 
alerts to registering crew documents, as well as an 
abundance of checklists designed to complement our 
company’s SMS.” 
– DUNCAN WHITEHEAD OF YACHT 
COMPLIANCE MANAGEMENT

One of the most powerful aspects of the 
software is the dashboard that provides in-
depth analysis of a single yacht or an entire 
fleet. With just three clicks, captains can easily 
analyse and display the submitted safety data 
for each month and year, learning everything 
from where the majority of non-conformities 
happen to what department exceeds their 
hours of rest most often. This enables captains 
to understand what is happening on their 
vessels like never before and thus better 
identify and manage problem areas.

ISM providers receive real-time visibility into 
on-board safety operations and are able to 
identify risks long before physical audits. Daily, 
monthly and annual dashboards offer detailed 
analysis of Non-Conformities, Accidents and 
Incidents, Hours of Rest and Crew Certificates. 
Fleets are tracked via AIS and satellite data, 
and DPAs are able to view in-depth analytics of 
their entire fleet at a glance.

In short, Total Superyacht is a state-of-
the-art platform that benefits the owner, 
manager and crew and makes everyone’s job 
easier, removing the administrative burden 
of today’s paper-based operations for both 
vessel operators and shore managers. For the 
first time, when you think of ISM you’ll think:          
It’s Simple Mate!
www.TotalSuperyacht.com or Contact:           
app@SuperyachtOS.com  
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THE SEA LESS TRAVELLED
WORDS: MARIANNE MOLCHAN

With more superyachts 
cruising atypical waters, 
the dangers presented 
by insufficient chart data 
are increasing. Marianne 
Molchan, president of  
Molchan Marine Sciences, 
looks at the role of  forward-
looking sonar and how it 
could be a game changer 
for the adventurous owner-
captain team.

To all those superyacht owners and captains 
yearning to cruise among calving glaciers 
and smiling belugas in ice-filled waters, take 
note. The number of commercial ships 
and passengers entering the Arctic and 
Antarctic in the past 15 years has, according 
to some figures, nearly quadrupled, and 
this trend in cruising Polar waters extends 
to superyachts.

The SeaXplorer, designed as the first 
purpose-built, Polar Code-compliant range 
of expedition yachts, was on display at the 
2015 Monaco Yacht Show. As superyacht 
owners with adventurous travel aspirations 
push navigational safety limits in both Polar 
and remote tropical locations, the risks 
of grounding and damage to their vessels 
increase exponentially. Equipped with 
the appropriate technology, experience, 
safety equipment and a chaperone vessel, 
the risks to cruisers and their vessels drop 
significantly. The 2007 sinking of cruise 
ship M/S Explorer and the subsequent safe 
rescue of all passengers in the Antarctic 
shows just how important ship-chaperoning 
can be.

Shipping and Safety Review stated there 
were 55 ship accidents in the waters of the 
Arctic Circle in 2014, an increase from 
the three accidents reported in 2005. 
The biggest danger to vessels cruising 
these remote waters is damage caused by 
grounding or hitting an iceberg. Due to the 
lack of nearby rescue assets and the short 
human survival time in frigid waters, a hull 
breach can quickly turn into a catastrophe. 
In 2007, the 294-passenger ship Nordkapp 
ran aground near Deception Island in 
the Antarctic, tearing an 82ft-long gash in 
its outer hull. In 2011, the double-hulled 
cruise ship Polar Star breached the outer 
shell of its hull off Antarctica’s Detaille 
Island. These were just two of 19 cruise 
vessels that reported groundings in Arctic, 
Antarctic, Norwegian and Alaskan waters 
between 2003 and 2013, according to 
reports. 

“The US and Canadian Coastguard 
Agencies estimate that only 10 per 
cent of Arctic waterways are known in 
detail,” reads an Allianz Expert Risk 
article. Producing nautical charts is an                      
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As superyacht owners 
with adventurous 

travel aspirations push 
navigational safety limits 
in both Polar and remote 

tropical locations, the risks 
of grounding and damage 

to their vessels increase 
exponentially.

expensive and time-consuming process, 
while Polar charts remain substandard in 
comparison with the density of soundings 
and frequency of chart updates in other 
regions of the world. Moreover, the sea less 
travelled is less likely to be covered by charts 
with ample soundings or frequent updates. 
Where there is substantial ice moving in 
the ocean there can be annual seabed 
scouring and movement of rocks, causing 
chart inaccuracies. One example is the 
port of Anchorage, Alaska – a commercial 
port, adjacent to Cook Inlet, which can be 
ice-filled in the winter and hosting pods of 
Beluga whales in the summer.  

As a hydrographer for the National 
Oceanic and Atmospheric Administration 
(NOAA) charting Cook Inlet in the mid-
1970s, and comparing daily surveys against 
the most recently published charts, it was 
very clear that the seabed was shifting due 
to bottom type, strong currents and ice 
scouring. What was most troubling was the 
fact that we charted substantial rocks in 
navigable waters that were in ‘new’ locations 
and just below the mean lower low water 
level. With a 30ft-plus tidal range, most 
vessels would have no trouble cruising over 
the ‘new’ rocks at high tide but would get 
into trouble at low tide.

In 2017, designated vessel operators in 
Polar regions will be required to complete a 
Polar Waters Operational Manual, outlining 
measures for operating in waters with limited 
hydrographic, meteorological and navigation 
information. During the finalisation of 
the Polar Code, maritime lawyer Michael 
Kingston, representing the International 
Union of Marine Insurance, suggested to the 
International Maritime Organization (IMO) 
that a Forward Looking Sonar (FLS) would 
lower risk by providing timely detection of 
uncharted, hazardous seabed features, as 
stated in SeaWays magazine.

Not all FLSs have the same capabilities. 
There are inherent limitations to scanning 
2D FLS technology; with this type of sonar, 
accuracy in shallow-water environments 
can be unreliable with negative effects 
upon the data quality due to the pitch and 
roll of the vessel. And, of course, delayed 
data display due to the scans can have                      
negative consequences. 

The biggest advantage of a FLS is to be 
able to anticipate – and get out of the way 
of – obstacles in time. A three-dimensional, 
single-ping FLS gives an instantaneous data 
display to the operator. An effective system 
must be capable of detecting obstacles with 
enough lead time for the operator to react 
accordingly. It should also provide depth 
information at a range of speeds. 

One of the most respected 3D Sonar 
manufacturers is FarSounder. The system 
display is intuitive and fully refreshed with 
each ping. FarSounder sonar eliminates 
multipath interference such as a reflected 
signal from the ocean surface. This system’s 
3D colour-mapped image of the area forward 
of the ship combines three navigationally 
significant components: depth, range and 
bearing in real time.

The image included in this article shows 
FarSounder’s chart overlay with sonar 
images of the seafloor and in-water targets. 
The upper right-hand side of the image, 
in yellow, reveals the heading of the vessel 
at 63.8 degrees, the speed at 4.3 knots and 
the GPS position of the vessel. Below is the 
swathe of coverage out to 500m showing 
the obstructions in the water. The left-hand 
side of the image is the chart overlay of the 
obstructions detected by the FLS.

The orange, yellow and red dots along 
the bulkhead show the in-water obstacles 
that are navigationally significant; they 
are not charted and may not be visible 
above water. The standard user interface 
software includes automated alarms, GPS 
compass, depth-sounder display and vector-
based chart-plotting capabilities. It is no 
surprise that militaries worldwide have 
purchased FarSounder FLS to support                    
multiple missions.

In 2016, the Royal Australian Navy (RAN) 
purchased four FarSounder-1000 systems 
plus spare parts for survey-vessel system 
upgrades. Why? Because the RAN has a long 
history in development of FLS; it recognises 
the value of FarSounder’s technology, sonar 
accuracy and intuitive display. This upgrade 
provides their hydrographers with the 
capability to safely enter and exit shallow, 
unpredictable survey areas. They operate 
in both in tropical and ice-filled waters in 
support of multiple missions. The fact that 
the RAN is installing the FLS on a fleet 

of four 360-ton survey vessels serves as an 
example to superyacht owners looking to 
upgrade or build a navigationally safe vessel.

In 2013, the NOAA made an 
uncharacteristic move and began using 
crowd-sourced hazard to navigation data 
from website ActiveCaptain for its internal 
‘cartographic toolkit in the chart evaluation 
system’. ActiveCaptain is an online, real-
time maritime navigation tool providing 
vessel owners with marine data, reviews, 
local knowledge, anchorages and hazard to 
navigation information which, according 
to its website, is being updated 1,000 times 
a day. The value of this information cannot 
be overstated. While travelling down the 
Intracoastal Waterway in our vessel with a 
5ft draft in inlets near Charleston, South 
Carolina, we relied daily on the timely 
updates of ActiveCaptain contributors to 
determine what tide state we needed to 
pass safely through shoaling inlets. These 
inlets were correctly reported to be 4ft deep 
at mean lower low water level while the 
charted depth was 15ft. Today, both the US 
Coast Guard and NOAA use data pulled 
from reputable crowd sourcing such as 
ActiveCaptain (i.e. missing navigation aids or 
shoaling in inlets) to prioritise work for their 
aids to navigation and surveying assets.

FarSounder is currently working on 
software to incorporate FLS navigation 
data into a near real-time individual ship 
chart update. “The future FarSounder 
owner will be able to build their own 3D 
charts by storing and combining the sonar’s 
real-time data of all the places they’ve 
been,” explains Matthew Zimmerman, vice 
president of engineering at FarSounder. 
“Before approaching that uncharted lagoon, 
barrier reef or secluded anchorage, the 
captain will be able to review their own 
survey from their last visit. With each transit, 
the wide horizontal coverage of the sonar 
will allow them to expand the coverage of 
their own personal survey while keeping 
the vessel safely within areas covered by 
their previous visits. Eventually, FarSounder 
data from multiple vessels could be shared 
with each other to build an even larger                    
survey coverage.”

Hydrographers are the first to admit that 
charts don’t tell the whole underwater story, 
especially in remote locations and locations 
with seasonal weather effects. Prudent 
navigators should use all senses and tools 
available. If the goal is to navigate the sea less 
travelled, having an accurate 3D image of 
the seafloor well ahead of the vessel is key to 
safe navigation. The first thing to hit a shoal 
should be the ping from a forward-looking 
sonar, not the bow of a vessel.  
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SUPERYACHT FLS 
OPERATORS ARE ALSO 
REAPING THE BENEFITS OF         
FARSOUNDER’S SONAR. 

“After having used a FarSounder sonar while 
travelling around Greenland in 2013, I would 
not plan on going to areas of ice again without a 
FarSounder sonar operating on board.” 
– Captain Walter Wetmore, ex-captain,                    
39m M/Y Safira

“I believe in the product and the huge safety 
advantages it brings to navigation in areas known 
and unknown.” 
– Captain Anthony Hodgson

“We have been using it daily since the end 
of April when we left Anacortes WA for a 
four-month cruise to British Columbia and 
Alaska. We’ve been cruising in areas with lots 
of humpback whales and occasionally have 
been able to see them on the sonar before they 
breach.” 
– Captain, 32m explorer yacht

In 2013, the International Hydrographic Organization (IHO) discovered that the 
following areas were yet to be surveyed or required improved chart data:

• More than 95 per cent of the South West Pacific
• More than 80 per cent of the Caribbean
• 40 per cent of the USA

TO COMMENT ON THIS ARTICLE, EMAIL  
LULU@THESUPERYACHTGROUP.COM WITH 
SUBJECT: TCR 80 THE SEA LESS TRAVELLED
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A recent article on SuperyachtNews saw the ethical dilemmas 
faced by recruitment agents who take the time to research suitable 
candidates and then get pipped at the post by those agents who want 
to get the job done as quickly as possible. Here, recruitment agents 
come together to discuss how this can be solved. 

WORDS: LULU TRASK

THE RACE TO 
THE FINISH

THE RACE TO THE FINISH
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WHAT NICOLA MORGAN SAID...

The yachts need to 
remember they are the 

client and they have 
the power.
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Nicola Morgan, director and recruitment 
manager at wilsonhalligan Yacht 
Recruitment, wrote a column about the 
importance of the balance between speed 
and quality of service when it comes to 
finding jobs for crew and crew for employers. 
We wouldn’t be the first to say that the crew-
recruitment market is densely populated, 
with huge numbers of crew and increasing 
numbers of recruitment agencies popping 
up everywhere. In short, competition 
is fierce, and we were intrigued when a 
variety of recruitment agents, usually all 
in competiton against each other, came 
together to agree with Morgan’s comments. 
And, in doing so, some very interesting 
thoughts cropped up. 

It’s the end of a long day. I have just finished 
interviewing, reference-checking and writing 
a full profile for an excellent candidate 
who is keen to be put forward for an urgent 
position which has just come in. Later that 
evening an email flashes up. I’m keen to read 
it as I anticipate positive feedback from the 
yacht in question. However, it simply reads, 
‘Sorry, I have already received his CV’. That’s 
very odd, I think. I’m sure the candidate 
would have mentioned it if someone else had 
already spoken to him about this position 
as it’s quite a distinctive role. I decide to 
give him a call and, sure enough, he assures 
me that he had no prior knowledge of this 
position, nor had he been approached by 
anyone about it.

There is an important balance between 
speed and quality of service. It should not be 
some sort of race which potentially lets down 
both client and candidate.

Naturally, as recruiters, we all want our 
CVs to be the first that a yacht receives. 
However, in my view, there is an important 
balance between speed and quality of 
service. It should not be some sort of race 
that potentially lets down both client and 
candidate. Unfortunately, however, the race 
to the finishing post at any cost is becoming 
a trend. Our team increasingly comes across 
candidates whose credentials are being sent 
here, there and everywhere for positions they 
may not even be interested in, let alone be 
suitable or available for.

Experienced recruiters are paid well to 
provide a high level of service for each and 
every yacht. To us, this means thoroughness – 
interviewing, reference-checking and making 
really sure we feel that each proposed 

candidate is a good solution for the client 
and the right fit for the crew. After all, we 
are doing the work so that captains and chief 
stews do not have to waste their valuable time 
sifting through CVs and calling people, only 
to find out that they are not available or not 
interested. 

As a candidate, I would have been quite 
annoyed to find out that my CV was being 
sent out without being contacted first to 
confirm my interest in the role. If a CV has 
been sent out without permission, how can 
the candidate’s interest in the position be 
assured? Not only is this a waste of time for 
the crewmember on board recruiting, it 
can also be embarrassing for the candidate, 
having to let a captain know that the position 
on offer is not at all what you were looking 
for. However, underlying the issue is a larger 
moral question; as recruiters, we are trusted 
with a great deal of personal information, 
including contact details. Is it morally 
correct for this to leave the office without the 
candidate knowing?

Perhaps there is starting to be a rethink in 
attitudes. There have been a few occasions 
recently when clients who have received the 
same CV from more than one recruiter have 
decided to split the fee. This is welcome 
because it acknowledges the work that we 
have put into the brief, profiling and helping 
to make particular candidates stand out from 
the crowd. However, in my view, this situation 
is far from ideal; it creates confusion and 
unnecessary work for all parties. So we will 
continue to do what we do best: putting all 
of our knowledge and experience into every 
brief to come up with the best solution for 
candidate and yacht.  
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MEDITERRANEAN EDITOR 
BRYONY MCCABE SAYS...
While this situation is damaging for other 
recruitment companies who work hard to 
respect professional recruitment practices, 
I think that what is most damaging is that 
CVs of crewmembers are in the hands 
of people who are willing to abuse their 
confidentiality. Perhaps it lies more in the 
crewmember’s interest to carefully consider 
which companies they work with to find a 
job. If careful steps are taken to ensure your 
details and information are shared only 
with reputable recruiters, then this practice 
may be eliminated.

EDITOR LULU                
TRASK SAYS...
The suggestion of an association of 
recruitment agencies is an interesting 
one. While, in theory, the idea of having 
a standard that recruitment agencies are 
required to meet sounds brilliant, I worry 
that eyes would roll and crew would heave 
a sigh at yet another attempt at regulating a 
sector of the crew industry. 

In the recruitment sector especially, 
relationships are of the utmost importance, 
and this is where captains, with strong 
relationships with their recruitment agents, 
could really feel the benefit when it comes 

to building on that relationship. Only go 
through those select few agents you know 
won’t send you swarms of CVs, and make 
sure they’re the agents who get the fee.  

THE RACE TO THE FINISH
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There’s nothing worse than getting a call 
from a captain of a yacht that you have no 
idea your CV was passed to. Especially when 
the position is not what you are looking for. 
Their time and my time wasted. 
– [anonymous]

As a crew recruiter I totally agree as this has 
happened to me too. Surely this is a breach 
of the Data Protection Act? One would 
hope that the yacht doesn’t use the agent 
who did this in the future.
 – Sarah Watson, crew recruiter, Kilo Recruitment

Excellent article, Nicola, and it really hits 
the nail on the head. Unfortunately, a 
significant percentage of crew agencies 
operate like this, and this exact situation 
happens to us on a weekly basis. It is 
incredibly frustrating when you do all the 
hard work and probably contribute more 
to the placement in question than the        
other agency.

Before setting up Quay Crew, I worked in 
London doing high-end recruitment in the 
banking sector. This practice was something 
which occasionally happened but it didn’t 
happen very often because the vast majority 
of agencies always called a candidate first. 
However, on the occasions it did happen, 
the client simply called up the candidate 
and asked which agency they wanted to 
represent them. Understandably, the 
candidate always said the agency which had 
acted properly, so that agency got the fee. 

I strongly feel that yachting should adopt 
the same approach. This would mean the 
correct agency was rewarded and it would 
have other benefits too. The agencies that 
just fire out CVs would hopefully start to 
miss out on placements and, in time, would 
improve their service. 

The yachts need to remember they are 
the client and they have the power. If they 
feel a crew agent hasn’t done their job 
properly, and another agency deserves 

the fee, they should say so. If the original 
agency is unhappy about that, they can 
improve their service, or the yacht just stops 
using them. 

This simple step would improve 
recruitment standards dramatically. Quality 
of service would be rewarded over speed 
and everyone would be far better for it. 
– Tim Clarke, director, Quay Crew 

I have to agree with captains who do not use 
agents because they feel many agencies just 
click buttons and create a list of CVs that 
they then send, with no calls to the crew to 
find out if they are even really interested. 
This just wastes the time of captains who are 
trying to save time by using agents. 

My advice to any captain is to create a 
good relationship with one or two agents 
in different agencies and work with them 
exclusively. One step better would be to 
get the agents to work together to find the     
very best.

The other point I would make is that if 
yachts and captains had a great reputation, 
there would be less need for so many 
agencies. A captain and yacht should be 
attracting the best of the best and always 
have a pool of top talent eager to get on 
and learn from a top captain and crew.

Perhaps we need to see some sort of yacht 
recruitment association that could then 
have some clout and set industry standards. 
At the last count, there were 90-plus 
agencies. If you get half of these signed up 
in an association, that would offer a decent 
voice and a place where issues such as this 
could be raised and looked into. 

I would like to see the reputations of 
yachts and captains spread about more so 
top career-minded crew know where to set 
their sights. I think it would also give owners 
a sense of pride, knowing that their yacht 
was one of the most sought-after yachts to 
work on because of its great reputation. 
– Simon Harvey, director, N2 People Skills

Thank you for a great article, Nicola. This 
is something that we experience on a daily 
basis and it’s incredibly frustrating for both 
our consultants who work endless hours on 
candidates and for candidates who are often 
completely surprised that their CVs have 
been submitted without their knowledge. 
It takes a lot of time to present a candidate 
to a vessel in the most professional manner, 
triple-checking that they match all our 
clients’ requirements, going over as much 
information as we have with them to ensure 
candidates are 100 per cent interested and 
available, instead of flicking through 50 CVs 
just because they match the job title.               
–[anonymous]

Simon Harvey’s suggestion is a great 
idea. Perhaps we need to see some sort 
of yacht recruitment association that 
could then have some clout and set some            
industry standards. 
– Tanya Blaylock, yacht crew placement director, 
Quintessentially People

If yachts and captains had great reputations 
there would be no need for so many 
agencies. If a crewmember could get 
decent service from one agency then they 
wouldn’t feel the need to go to multiple 
agencies. Wanting to hear more about 
the reputations of yachts and captains 
is pointless as there would be too many 
conflicting opinions.

Crew send their CVs to all recruiters and 
often have several jobs they are interested 
in and forget which job is which. It’s 
embarrassing for the recruiter who put 
them forward. A lot of crew agents do 
their job properly and get let down by the 
candidates. I find it insulting that crew 
agents are hated because they charge a fee. 
– [anonymous]

WHAT THE INDUSTRY SAID...
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Advancing systems 
and multiplying 
sensors are 
creating more 
data on yachts 
than ever before. 
Tim Thomas 
wonders how this 
can be managed, 
and discovers 
that artificial 
intelligence could 
be the answer to 
engineer overload.
WORDS: TIM THOMAS
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The engineer on one of the boats I worked on 
– both the boat and the engineer shall remain 
nameless – was a curious type. He spent so much 
time in the depths of the yacht that we began 
to suspect he had become something akin to 
a pale, blind cave-dweller – although the truth 
was that although he was frequently to be found 
tinkering with something in the bilge, he was 
just as likely to be discovered sipping coffee in 
the control room.

In those days, a couple of decades ago, things 
seemed fairly straightforward. If you wanted to 
know what was going on inside your engine, 
beyond reading the temperature gauge, you’d 
take a screwdriver, touch the end to the top of 
the cylinder and put your ear to the handle, 
rather like a primitive engineer’s stethoscope. 
How things have changed. These days, the 
complexity of systems seems to be growing 
exponentially, and the amount of data that 
every single component transmits has increased 
dramatically. Integrators, engine and systems 
manufacturers and AMS (alarm and monitoring 
systems) developers are facing a constant battle 
to stay on top of all that data, and to present it 
in a way that the engineering team can not only 
understand it but also make use of it.

Take the main engines, for example. Gone are 
the days of those temperature gauges. Multiple 
sensors now provide data on almost everything, 
some of which are transmitted into the AMS and 
more of which are used by the manufacturers 
themselves in their remote monitoring stations. 
“We currently look at the data from 60 to 70 
standard engine data sensors,” explains Oliver 
Moll, project manager of remote services at 
MTU. “We want to monitor the engine and 
supervise it to avoid any unexpected downtime 
for the customer. It also leads to condition-based 
maintenance [CBM] so you can really schedule 
your maintenance based on the real condition 
of the parts instead of having rigid maintenance 
schedules. It’s a flexible maintenance system 
that’s saving costs for the customer.”

That’s not the whole story, though. All that 
information is also available to the engineers 
on board, and that can easily mean there is 
a confusing variety of data to work through. 
“We’ve just done a 90m vessel,” says Mike Blake, 
president of Palladium Technologies, “and 
we noticed that there are a couple of things 
that have changed over the past 15 years – the 
number of points being monitored and the 
graphical interface. And I don’t believe that 
can really address the demands because when 
you have an engineer who now has to monitor 
10 times more points on the system it becomes 
almost untenable. Putting in a nice GUI makes 
it easier, but really the systems themselves have 
to become very intelligent, to think the way an 
engineer thinks, and that’s where we’ll see the 
biggest growth in our systems.”  
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“Putting in a nice GUI 
makes it easier, but really 
the systems themselves 
have to become very 

intelligent, to think the 
way an engineer thinks, 
and that’s where we’ll 

see the biggest growth in      
our systems.” 

– Mike Blake, president, 
Palladium Technologies 
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“You can have information overload,” agrees 
Martyn Dickinson, Servowatch Systems’ 
director of business development for the 
Far East, “and I’m particularly keen on 
the thought that if you have too much 
information being presented it can cloud 
a situation and lead to stress, and then 
decisions are not clear. So if you can simplify 
it then that’s the way it needs to go.” Indeed, 
Servowatch is one of many AMS specialists 
that have started looking into deep learning 
as the way ahead. “We’ve created artificial 
intelligence that can spot trends, behaviour 
and so on,” Dickinson says.

Artificial intelligence, and systems that can 
think for themselves? If you believe that puts 
Blake, Dickinson and others into the category 
of visionary or dreamer, think again – they are 
not the only ones who see that as the future. 
“It has been talked about in the industry 
for probably 10 years,” Dickinson adds, “but 
it’s computing and processing power that 
has been lacking in the past, along with 
availability of data. It’s also about creating the 
modelling; to get it more accurate you need 
to have a very good model.”

“We call them alarm-monitoring systems or 
control systems – they should be more than 
that. They should be intuitive, intelligent 
control systems,” says Blake. Such systems 
are already used in manufacturing plants, 
monitoring components on production 
lines, and they are capable of autonomously 
making decisions to shut down elements of 
the line to prevent a larger, more catastrophic 
failure. “We need to do the same kind of 
things on yachts,” Blake adds. “In many 
ways, yachts are much more complex than 
a manufacturing floor. Everything we see 
around us is becoming much more intelligent 
– our smartphone, smartwatch or our smart 
refrigerator – and we have to apply that same 
concept if we’re going to be efficient in the 
operation of yacht-control systems. Engineers 
are over-tasked on most of these modern 
vessels and we have to provide them with a 
tool that allows them to do their job much 
better. Supplying more data, or providing 
it in a better format, is not the answer. In 

my opinion, providing less data on a more 
complex system, which gives them only 
the data required to make decisions, is the         
best solution.”

The advent of artificial intelligence is 
not limited just to the main engineering 
components and the AMS. As server-
based AV, complex-lighting and HVAC 
systems and other functions evolve into 
domotics (smart home automation), so the 
technology surrounding them is becoming 
increasingly streamlined and integrated, 
and more often than not now comes 
with its own banks of sensors, monitoring 
everything from environmental conditions 
to the temperatures of the AV racks. US 
company JStar has developed a voice-
control system – initially aimed at high-end 
residential installations but suitable for 
yacht environments, too – that patches into 
the Lutron, Crestron and other on-board 
systems and delivers oral command through 
far-field microphones or smart devices. 
With a functionality similar to asking Siri 
to do something, Josh.ai’s intelligent voice 
and speech recognition algorithms are just          
the start.

“An area of development we are working 
on is a learning capability where the system is 
able to learn habits and patterns,” enthuses 
Alex Capecelatro, co-founder and CEO of 
JStar. “It means that when you come home 
after dark, you don’t have to say ‘turn on the 
lights’, it will automatically do that for you. 
It’s the idea of understanding the patterns of 
things you naturally want to do.”

It doesn’t stop there, though. Common 
with most people who work in advanced 
technology and software, Capecelatro believes 
that AI is going to become inevitable. “I 
recently gave a presentation where I cited a 
New York Times quote. It basically said that in 
technology we tend to over-estimate what’s 
going to happen in the next three years 
– things for various reasons are fairly slow 
to move,” he says. “But 10 years on, things 
happen way quicker than we expect – think of 
autonomous cars. We believe that AI is going 
to be a big aspect. In the next 12 months, it’s 
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“It has been talked 
about in the industry 
for probably 10 years, 
but it’s computing and 

processing power that has 
been lacking in the past, 

along with availability        
of data.” 

– Martyn Dickinson, 
director of business 

development for the Far 
East, Servowatch Systems
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not going to radically change how most of 
us are living our lives, but over the next five 
to 10 years we think it’s going to make a 
really big impact.”

It’s a view shared by many involved 
in yacht-systems developments, from 
the AMS developers to integrators and 
even the main engineering component 
manufacturers themselves. “I would say 
artificial intelligence is a big word,” advises 
Moll. “But I think it’s a clear strategy that 
we don’t just want to transmit data to our 
headquarters at Friedrichshafen or to 
engineers that are working with the data; 
it’s definitely a clear target that we need to 
install some intelligence on board. That’s 
definitely the strategy.”

Not that it’s all bad news for engineers, 
though. “We’re transmitting data to 
Friedrichshafen just with the target to 
develop algorithms that we can remotely 
update or install on the system, and 
that’s going to work automatically,” Moll 
concludes. “However, we still do see 
the decision-maker being human, so 
it’s not that the system will repair itself 

automatically – that’s very visionary. But 
having some intelligence integrated into 
algorithms that work remotely on site and 
that are also continually updated as soon 
as you gain a higher degree of knowledge, 
that’s definitely part of what we want 
to do. If you want to call that artificial 
intelligence, that’s pretty much your         
own definition.”

Whether you believe systems will be 
intelligent enough to assist engineers, 
or even to take control of mundane 
maintenance and preventative measures 
in the event of a failure, is your opinion, 
but two things appear certain. The first 
is that AI will be a part of yacht systems 
in the near future, and the second is 
that engineers won’t be out of a job 
anytime soon. Perhaps that just means 
there’s more time to enjoy a coffee in the                  
control room.  
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In the aviation industry, incident reporting 
is ingrained in its safety culture – and with 
positive results. How could the superyacht 
industry benefit from similar ways of  thinking?

WORDS: BRYONY MCCABE

BLACK-BOX 
THINKING

Everyone in the 
superyacht industry 

has a strong interest in 
avoiding predictable 

and preventable 
errors, so why don’t we 
embrace the aviation 
approach to failure?

Nobody wants to fail, but when it comes to 
safety, success can be achieved only when 
mistakes are confronted. Stepping away 
from the maritime industry for a moment, 
consider that preventable medical error 
causes more than 400,000 deaths every 
year in the United States alone (source: 
Black Box Thinking by Matthew Syed); 
most of these cases are never made public 
because of malpractice settlements with                      
non-disclosure agreements.

For a very different approach, look at the 
aviation industry, in which every passenger 
aircraft is equipped with an almost indestructible 
black box. Whenever there is a mishap, major 
or minor, the box is opened, data analysed and 
experts ascertain exactly what went wrong. The 
facts are published and procedures are changed 
to ensure the same mistakes don’t happen again. 
By applying this method in recent decades, the 
aviation industry has created an astonishingly 
good safety record.

Now let’s turn to the maritime 
industry. According to reports sent to the 
Confidential Hazardous Incident Reporting 
Programme (CHIRP), in 2015, the 
majority of commercial shipping managers 
will not release information on hazards 
encountered on board their ships, and 
will actively discourage safety reports from 
their ship. Considering that it is common 
practice for managers to use safety targets 
based on ‘total recordable injury frequency’ 
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or ‘lost time injury frequency’, a low-incident 
reporting culture is not surprising.

The superyacht industry is no better. In an 
industry where confidentiality and secrecy are 
paramount, these can often be prioritised over 
safety improvement. For example, instead of 
acknowledging accidents and near misses, they 
are often hushed up for fear of reputational 
damage. Could the superyacht industry learn 
from the aviation world, where such reporting 
is a thing of habit?

Sectors of the maritime industry that have 
well established procedures for recording 
incidents and near misses have only benefited 
from the opportunity to learn from these 
reports. Those beneficiaries? Crew and 
managers. “Many near-miss reporting systems 
operate on a ‘no-blame’ basis,” explains Garry 
Elliott, senior national secretary at Nautilus 
International. This is essential for seafarers to 
have the confidence to report such incidents 
without fearing for their job security. Learning 
from a near miss benefits the whole superyacht 
industry by preventing more serious incidents 
from taking place.

In more serious cases, Elliott says that 
‘whistleblowers’ should have the right to draw 
bad practice to the attention of regulatory 
authorities without fear of retribution. “Nautilus 
is regularly approached by our members who 
wish to seek advice on what they feel might be 
a dangerous situation,” he adds. “We are often 
able to go to these regulatory authorities on 
behalf of our members, thereby protecting the 
identity of the seafarer raising the issue.”

A near miss can be described as an 
unplanned event that did not result in injury, 
illness or damage – but had the potential 
to do so. The theory behind the reporting 
of such an incident lies in the fact that 
many safety activities are reactive and not 
proactive, and some organisations wait for 
losses to occur before taking steps to prevent 
a recurrence. Near-miss incidents often 
precede loss-producing events, but may have 
been overlooked as there was no harm done; 
therefore many opportunities to prevent such 
incidents are lost. Recognising and reporting 
near-miss incidents can significantly improve 
worker safety and enhance safety culture. 

So what are the reporting options for 
superyacht crew who want to adopt this culture? 
Most maritime authorities will have their own 
reporting system. For example, the Marine 
Accident Investigation Branch (MAIB) looks 
into marine accidents involving UK vessels 
worldwide and all vessels in UK territorial 
waters, with the sole objective of preventing 
future accidents by establishing its causes         
and circumstances.  

FATALITY ON BOARD                      
M/Y CALLIOPE

On 8 February, 2013, the assistant engineer on 
board the 43m motoryacht Calliope was killed as the 
yacht transited the Glebe Island Bridge en route to 
a day cruise around Sydney Harbour. The Australian 
Transport Safety Bureau (ATSB) released a report 
following an investigation into the incident.

What the ATSB says: “As Calliope transited the Glebe 
Island Bridge, it was off course and veered towards 
the bridge structure. To minimise any damage to the 
vessel, the crew attempted to walk a fender between 
the yacht’s hull and any possible points of contact. 
The crewmember was pulled over the yacht’s side and 
into the water. He was retrieved from the water four 
minutes later but died as a result of the injuries he had 
sustained.

“As the yacht moved through the bridge structure, 
the assistant engineer walked the fender aft until he 
reached the fashion plate. He leaned over the side and 
positioned the fender between the upper sponson rail 
and the bridge structure. He was distracted by what he 
was doing and did not notice that Calliope was closing 
on one of the bridge mounted fenders which was going 
to pass very close to where he was working.

“The steward immediately shouted ‘man overboard’. 
The master heard the call and shouted to a nearby 
small recreational boat for assistance. At about the 
same time, the chief mate made his way to the bridge to 
inform the master. He briefed the master and was given 
a mobile telephone and told to contact the authorities 
using the emergency triple zero telephone number.”

Lessons learned: “This is not the first investigation 
the ATSB has conducted where the use of a mobile 
telephone rather than the recognised marine 
emergency radio system has been noted,” the report 
states. “The ATSB advises that the recognised marine 
distress systems should be the primary means of 
reporting emergencies.”

The ATSB also found that a passage plan for the 
voyage had not been completed and, therefore, the 
risks associated with the voyage were not appropriately 
assessed or communicated to the crew. It was also 
determined that by operating the vessel from a remote-
control pendant from the port-wing station, the captain 
could not reference navigational aids to monitor the 
yacht’s position as it transited the bridge. “Hence, he 
was not in a position to properly monitor the yacht’s 
progress,” the report notes.

Prior to the departure, the master calculated the tidal 
conditions for the intended transit through the bridge, 
but he did not consider the impact of daylight saving 
time. This resulted in an erroneous belief that the tide 
was just beginning to flood when it was actually just 
finishing the ebb. As a result, “The manoeuvre had not 
been planned and the tidal conditions were incorrectly 
calculated,” the report says.
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“Reporting marine incidents can 
lead to important safety lessons being 
learned,” says Steve Clinch, MAIB’s 
chief inspector of marine accidents. 
“It is not the purpose of our reports to 
apportion liability nor, except so far as 
is necessary to achieve the objective, to 
apportion blame. The MAIB is not an 
enforcement or prosecuting body.”

In order to establish when an event 
should be reported, Clinch advises 
an objective assessment as to whether 
a particular procedure, practice or 
condition could have, or would be 
likely to, cause a marine casualty. 
This, he explains, could be any event 
that leads to the implementation 
of an emergency procedure, plan 
or response that prevents a loss; 
for example, when a collision is       
narrowly avoided.

It would also include any event where 
an unexpected incident could have 
led to an adverse consequence which 
did not occur; for example, a person 
moves from a location just before 
a crane unexpectedly drops a load 
there. Furthermore, it would include 
any dangerous or hazardous situation 
or condition that is not brought to 
light until after the danger has passed; 
for example, it is discovered that the 
ECDIS display’s scale does not match 
the scale, projection or orientation of 
the chart and radar images.

The maritime arm of CHIRP was 
established only in 2002, due to a 
number of public inquiries into 
major maritime accidents in the UK. 
While it has been widely used by the 
pleasure and commercial industries, 
superyachts are very rarely featured. “It 
was acknowledged that participation 
from some sectors might take longer 
to achieve than others. International 
experience indicates that it typically 
takes 10 years for the concept of near-
miss reporting to become embedded in 
an industry,” admits director John Rose.

CHIRP professes to provide a 
valuable resource for maritime 
employees looking to improve practices 
in the industry or report wrongdoings, 
and is completely anonymous. “We 
are interested in the investigation of 
hazardous occurrences. Those that 
nearly resulted in injury or damage 
– where an accident was narrowly 
avoided – are often referred to as a 
near-miss,” explains Rose.

However, the UK-based charitable 
organisation has faced obstacles in 
increasing the awareness and use of 
the system, and admits that perhaps 
the largest barrier is convincing people 
to submit reports and increasing 
their belief that a report will make a 
difference. But Rose is keen to stress 
that CHIRP does not seek to apportion 
blame to any company or individual. 

“The term ‘whistleblowing’ is not 
one we use in CHIRP as it is often used 
to cast blame on an organisation or an 
individual,” he elaborates. “We protect 
the name of every reporter and those 
of the parties involved in the reporting 
process. The aim is to seek out root 
causes, identify the lessons learned and 
to consider how best this information 
can be used to prevent recurrence 
elsewhere in the maritime industry.” 

While CHIRP does not intend 
to undermine on-board safety 
management systems, the team knows 
there are many hazardous incidents 
that go unreported, particularly when 
interfacing with third parties such as 
bunkering, on-board contractors and 
dry docking. “I often remind people 
that ‘I must do something’ is much 
more powerful than ‘something must 
be done’,” says Rose.

“Seafarers working in the large-
yacht sector will benefit from being 
reminded of the options available 
to them when faced with dangerous 
working practices,” concludes Elliott. 
“Managers and employers benefit from 
maintaining an open safety culture 
on board their yachts, too. Port state 
control and other bodies may increase 
their checks on a yacht in the weeks 
and months after an incident takes 
place. If a major injury or death does 
occur, then the owners and employers 
have to face the consequences.”

Everyone in the superyacht industry 
has a strong interest in avoiding 
predictable and preventable errors, 
so why don’t we embrace the aviation 
approach to failure instead of the 
health-care approach? The most 
important determinant of success in 
any sector is an acknowledgement 
of near misses or wrongdoings and a 
willingness to engage with it, thereby 
creating a climate where it’s safe          
to fail.  
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LULU@THESUPERYACHTGROUP.COM WITH 
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INCIDENT IN A            
SUPERYACHT’S LIFT SHAFT

In a safety flyer to the large-yacht industry, the 
Cayman Islands Shipping Registry (CISR) described 
an accident in a passenger lift resulting in serious 
injury to one of the yacht’s engineers. The incident 
occurred when the second engineer on a large 
1,500gt yacht was preparing the passenger lift for a 
service technician to undertake remedial work on 
the decorative coverings in the lift shaft

What CISR says: “Two sides of the lift shaft 
were transparent glass and the other sides had 
decorative coverings of stone and copper patina. 
The technician was not affiliated with the lift 
manufacturer, or any lift-servicing supplier, and 
was on board purely to attend to the decorative 
coverings in the lift shaft. 

“The second engineer called the lift car to the 
bridge deck and then entered the lift shaft on to 
the car top by manually opening the door on the 
sun deck and stepping on to the car top. When the 
lift doors on the sun deck closed, the lift rose to the 
sun-deck position, crushing the second engineer 
between the car top and the top of the lift shaft. 
The second engineer sustained severe injuries to 
his legs and ankles and is expected to be off work 
for at least three months. 

“The circumstances surrounding this accident are 
still under investigation. The safety flyer is intended 
to highlight the dangers associated with working 
in lift shafts and the appropriate safety precautions 
that should be employed when undertaking          
such work.”

Lessons learned: “Working in the shafts and pits 
of passenger lifts is potentially dangerous, and 
accidents in the past have resulted in many serious 
injuries and fatalities. An initial risk assessment 
should be made to identify hazards associated with 
work on each lift and installation, including work 
requiring access to the lift shaft and pit.

“Safe working procedures should be drawn up 
for each lift installation and only persons who are 
authorised to carry out work on the lift installation 
must comply with these procedures. A permit-to-
work system should be adopted when it is necessary 
for personnel to enter a lift shaft/pit or to override 
the control systems for any reason, and work 
carried out must only be performed by authorised 
persons familiar with the work and the appropriate 
safe working procedures.

“Appropriate safety signs must be prominently 
displayed in the area and also on control 
equipment such as call buttons. Barriers should be 
in place if shaft doors are to remain open. Before 
attempting to gain access to the shaft/pit of any lift 
installation, the main switch should be locked in 
the ‘off’ position whenever possible.”
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There’s no shortage of  information on 
how to save your money when you get 
that first superyacht pay cheque, but as 
we climb higher up the ladder, there’s 
the unfounded presumption that 
captains and senior crew know exactly 
what to do with their money. But 
along with bigger pay packets come 
more investment opportunities. Peter 
Brooke, certified financial planner 
at The Spectrum IFA Group, offers 
advice to senior crew on the many 
ways they can save for their future. 

YOUR FUTURE, 
YOUR INVESTMENT
WORDS: PETER BROOKE 
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A career in yachting certainly has 
its attractive features; great travel 
opportunities, good career paths, excellent 
salaries and interesting people. But such 
a career doesn’t tend to look after your 
longer-term prospects – that is more or less 
down to you. 

There are so many options for what you 
can do with your money, and you will never 
meet any two people who share the same 
opinion; the guy down the pub has made 
a fortune on penny stocks and your old 
engineer is a property magnate. So how do 
you plan for, and implement, a strategy to 
get the most out of your yachting career?

Stage 1: The plan
This is the most important part, and one 
which many people fail to do properly as 
they want to jump straight into investing. A 
financial plan is not only a document that 
you draw up and never look at again; it is 
the blueprint for a successful career and for 
what comes after it. This is the ‘road map’ 
for how much and when you will spend on 
courses and qualifications, and how and 
when you will leave yachting. Famously, 
according to an old German military 
strategist, ‘no plan survives contact with 
the enemy’, so it needs to be flexible but 
should be detailed enough so you can easily 
check how you are progressing on your 
journey. The plan should include the time 
points and costs of various courses; when, 
where and how much you want to spend on 
property; what you want to do after yachting 
and, therefore, how much you will need 
as a retirement pot or new-business pot or 
sailing-around-the-world pot. 

Of course, these are all estimates, but 
try to be as accurate as possible. Situations 
change over time, but by sitting down and 
working out a life-career plan, at least there 
are targets to aim for along the way. 

During this phase, don’t forget to include 
emergencies and insurance costs – the 
‘what if?’ issues. Becoming too ill to work, 
getting injured, losing your job and even 
dying (especially if you have, or plan to 
have, a family and, therefore, financial 
dependents). Also, take inflation into 
account; the cost of things today won’t be 
the same in the future. As a rule of thumb, 
if inflation is at 2.5 per cent then the buying 
power of money halves every 28 years, so 
build this into the plan.  
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Stage 2: Implementation 
You now have a plan and know how much you 
need to invest for the various stages of your 
life. There is now plenty of choice as to what 
to invest in and it is important to remember 
two things. Firstly, always diversify. Don’t put 
all your eggs into one basket, no matter how 
good it looks. Different assets have different 
risks and costs, so make sure you have a 
liquid pot, a growth pot and an income pot. 
Secondly, if it looks too good to be true then 
it probably is. Always start from understanding 
the ‘no-risk’ return – if you put all your money 
into a bank account, what is the return? 
Approximately one per cent today if you are 
lucky. If something is promising more than 
this, there is always added risk.

RISK
The dictionary defines risk as exposure to the 
chance of injury or loss; a hazard or dangerous 
chance. From a financial point of view, the key 
word here is ‘loss’ and, with this in mind, here 
are some of the different forms of risk. 
Inflation risk: As time passes, the cost of goods 
and services tends to increase. 
Investment risk: This tends to be referred to 
as ‘volatility’, i.e. how much the price of an 
investment goes up and down. The best way to 
reduce your investment risk is to allow time to 
iron out volatility. 
Default risk: This is the genuine ‘chance of 
loss’ if the corporation you invest in goes bust 
or can’t repay your money. 
Shortfall risk: Where a certain amount of 
money is required sometime in the future to 
repay a liability, such as a loan or mortgage. 
If the money deposited doesn’t grow enough 
to repay the future liability, this would be 
considered a shortfall. 
Opportunity risk: This is the risk of genuinely 
missing out on a good opportunity because 
all of your investable money is tied up. This is 
avoidable by maintaining some liquidity in a 
portfolio.  
Psychological risk: This could also be termed 
‘the fear of looking stupid’. Many investors 
tend to make important investment or 
financial decisions because they either don’t 
want to miss out on something or don’t want 
to look stupid in front of their peers. Stick to 
your guns and don’t follow the herd. 

ASSETS 
We always hear of various assets within the 
context of financial investment, but what 
different types of assets are there, and what do 
they really mean?
Equities
Equities are also known as stocks or shares. 
In order to raise money, a company will issue 
shares on the primary stock market through 
an initial public offering (IPO). These offer 
the opportunity to share in future profits, 
via either a dividend or an increase in the       
share price. 

Buy low, sell high … but how? There are 
many ways of pricing shares, the most popular 
of which are Earnings per Share (EPS), Price/
Earnings Ratio (P/E), Dividend Cover and 
Net Asset Value (NAV). Learn about these and 
use them when deciding what to do next.

To truly diversify risk, you need to own at 
least 20 different companies, therefore the 
most common way to currently access the 
stock markets is via funds where an ‘active’ 
manager will choose shares for you, or you 
can simply track a market via a passive fund. 
Active management should outperform the 
market over time. 

Though shares tend to be more volatile in 
price, they also tend to provide the greatest 
returns over the long term, which is why 
they are such a popular choice of investment 
asset. It is important to monitor them closely, 
but even more important to commit to your 
long-term view without being led astray by 
short-term swings in prices. Disciplined 
investors tend to do better than those without 
a planned approach; and remember, the value 
of your investments can fall as well as rise, 
and past performance is not a guarantee of      
future returns.
Bonds
Bonds are often known as fixed interest, fixed 
income, debt securities, gilt-edged securities 
(gilts) or Treasury bills (T-Bills). 

If a corporation or government wishes 
to raise capital it can borrow money from a 
bank, release shares or issue a bond. In buying 
a bond, we, as investors, are lending them 
money. This is different to a share as we are 
owed this money back instead of investing 
into the chance of future profits.

Therefore, a bond is an IOU which has 
a fixed maturity date when you will get 
your original stake back, plus an annual 
‘coupon’ – the interest paid. If a company or 
government goes bankrupt, the bondholders 
are considered as creditors and are paid back 
well before the shareholders. The coupon 
must also be paid before any dividends are            
paid to shareholders.  

One of the greatest 
forms of investment is 
your own knowledge. 
Spend some time – 

and appropriately pay 
for – getting advice 

from experts.
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This is why bonds are considered to be 
lower risk than equities or shares. You can 
assess the default risk by looking at the credit 
rating of the company as defined by credit-
rating agencies. Generally, AAA to BBB are for 
the higher-quality (investment grade) bonds; 
BB to C or D are for lower-grade (junk or 
high-yield bonds). 

The interest you receive as an investor 
is directly linked to the risk that you take. 
Bonds can be traded on the bond market. 
The pricing of bonds is primarily affected 
by interest rates. Commonly, if interest rates 
rise then the value of the bond will fall and 
vice versa. Changing interest rates, therefore, 
affects the yield of the bond.  

Again, many people choose to access 
bonds through a collective investment or 
fund. This offers professional management, 
diversification, globalised spread of assets and 
currencies and lower overall management 
costs. Bond funds are an excellent addition to 
any portfolio. 

ALTERNATIVE INVESTMENTS
These cover all investment assets outside 
of the traditional big three of cash, bonds 
and equities. Alternatives can include 
commodities, derivatives, structured products, 
private equity, hedge funds and real estate. 
Art, wine, antiques and other valuable 
collectables could also be considered as 
alternative investments.

The prices of these types of investment tend 
to have fairly low levels of correlation with 
the traditional asset classes. This means that if 
equities or bonds fall in value, the alternative 
assets may also fall or may go up but are not 
strongly linked. Therefore, these types of 
investments can be very good diversifiers in     
a portfolio.
Commodities are ‘raw materials’, which are 
produced, priced and traded all over the 
world. They can be agricultural or precious 
and their prices are set by supply and demand. 
Derivatives are financial instruments, such as 
forwards, futures, options and swaps. Their 
values are based on the changes in values of 
their underlying asset such as a commodity, 
equity, residential mortgages, properties, 
bonds, interest rates, indices or other tradable 
items. All types of derivative can be used to 
manage risk or to speculate on the expected 
future values of the underlying asset. A 
common term associated with derivative 
investment is ‘hedging’ because it can provide 
a positive return even if the other asset     
value falls. 
Hedge funds are investment funds which are 
permitted to employ a wide range of unusual 
investment strategies to provide returns. They 
tend to be accessible only by professional 
or very wealthy investors, although more 
strategies are becoming available to normal 
investors. 
Private equity is the investment into the 
equities (shares) of a company that is not 
actually quoted on a stock market and is 
therefore private. Due to the nature of 
this strategy, one can invest in very young, 
potentially profitable businesses. The 
strategies in private-equity investments include 
venture capital, leveraged buyouts and 
distressed investments. 
Commercial property, often also accessed 
through property funds (office blocks, 
factories etc.), tends to have very low 
correlation to other assets and can provide 
a good and increasing income as well as 
potential for capital growth. 
Direct property, or owning actual bricks and 
mortar, is the dream of nearly every person. 
The prospect of owning your own home is a 
very different thought process from buying 
property as an investment. Your own home, 
one would hope, provides more than just a 
return on your money. 

A financial plan is 
not only a document 
that you draw up and 
never look at again, it 
is the blueprint for a 
successful career and 

for what comes after it.



Buying property as an investment is a matter of looking 
at yield, running costs, taxes and interest rates. The fact 
that you can leverage (borrow) to buy property makes it 
one of the best and most interesting forms of investment. 
If a well selected and maintained property attracts good 
tenants (either long or short term) then, over time, other 
people pay off the loan you have taken out to buy the 
property; this is where most of the return comes from. 
Normally, buying investment property with no loan has a 
much lower return.

Investors often forget the costs associated with owning 
property so this needs to be carefully added to the plan, 
and remember that the gains and income are normally 
fully taxable in the country where the property is based. 
The greatest risk with property is liquidity – how quickly 
you can get access to your money if you need it. For 
this reason, it is vital to have cash reserves and other 
investments as part of your overall portfolio. 
Education and advice: One of the greatest forms of 
investment is your own knowledge. Spend some time – 
and appropriately pay for – getting advice from experts. 
Many people train for many years to become experts in 
financial markets, tax law, accountancy, property investing 
and financial planning; use these resources to build up 
your own knowledge and to outsource your valuable 
time to help you along the journey of your road map to 
financial success.  

This article is for information only and should not be         
considered as advice.
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Palma de Mallorca, Spain
Contact Name: Stefan Enders
Tel: +34 971 710 645
Fax: +34 971 721 368
Email: info@astillerosdemallorca.com

CASQUEIRA LDA
Avenida dos Bacalhoeiros, 188, 3830-553
Gafanha da Nazare, Portugal
Contact Name: Miguel Casqueira
Tel: +351 234 367 026
Fax: +351 234 364 751
Email: casqueira@casqueira.pt
GOLDEN A/S

126 Trapezoundos Str. - 18121
Koridallos, Greece
Contact Name: Nick Polikandriotis
Tel: +30 210 4312349
Fax: +30 210 4312325
Email: management@golden-as.com

BURGESS MARINE LTD
Western Avenue, Western Docks
Southampton SO15 0HH, UK
Contact Name: James Needle
Tel: +44 0 2380 787878
Fax: +44 0 2380 787826
Email: james.needle@burgessmarine.co.uk

YACHTELEC
La Clairette - Avenue Camusso, 13600 La Ciotat, France
Contact Name: Remi Colace
Tel: +33 (0) 4420 17677
Fax: +33 (0) 4423 26779
Email: yachtelec@orange.fr

ASIA
NORTH AMERICAN BOAT SERVICES
Raffl es Marina, Singapore
Contact Name: Scott Walker
Tel: +65 6869 1813
Email: scott@asia-pacifi c-superyachts.com

ASIA MARINE EQUIPMENTS LTD
Taiwan Main Offi ce 17F.-2, No. 319
Dazhong 2nd Rd.,
Zuoying Dist. Kaohsiung City 813, Taiwan (R.O.C.)
Contact Name: Kevin Ou
Tel: +866 (0)7 5503191
Fax: +886 (0)7 5503192
Email: kevin@asiamarine.com.tw

ELECTRICAL MARINE CO., LTD
223 Moo 8, Tumban Paklok, Thalang Dist. Phuket, 
Thailand 83110
Contact Name: Damian Barrett
Tel: +66 76 272 177
Fax: +66 76 272 178
Email: damian@electrical-marine.com

AUSTRALIA - NEW ZEALAND
MAJOR YACHT SERVICES
P. O. Box 620,
Gladesville NSW 2111, Australia
Contact Name: Geoff Majer
Tel: +61 (0) 2 9810 7200
Fax: +61 (0) 2 9810 0144
Email: geoff@mysaust.com

ELECTRICS AFLOAT LTD
P. O. Box 91222, Victoria Street West
Auckland 1142, New Zealand
Contact Name: Warren Tait
Tel: +64 9 379 7958
Fax: +64 9 379 9041
Email: warren@electricsafl oat.co.nz

MARPOWER CONVERTERS
Plesmanlaan 2, 9615TH Kolham
P.O. Box 4, 9600 AA Hoogezand, The Netherlands
Tel: +31 598361736
Contact: Manfred Lammers
Email: m.lammers@eekels.com
Website: www.marpower.nl

ITALY
Marine Automation Srl.
Via dei Pescatori, 28 - 55049 Viareggio, LU
Tel: +39 0584 388288
Contact: Fabrizio Scoccia
Email: fabrizio@marineautomation.it

TURKEY
Mavituna Ltd. Sti.
Yayla Mah. Cengiz Topel Cad. No: 119/A – Tuzla – 
Istanbul – Turkey
Tel: +90 216395 8983
Contact: Songür Ulus
Email: sulus@mavituna.com.tr

MALTA
Automation Technologies
UNIT 1140/1145, KBIC Kordin Industrial Estate, Paola 
PLA 3000
Tel: +356 23980169
Contact: Steve Vella
Email: info@atech.com.mt

CHINA
Eekels Technology B.V.
716 Room, 7F 111 Cao Bao Road, 200233 Shanghai, 
P.R. China
Tel: +86 21 64 75 31 07
Contact: Daming Li
Email: daming.li@eekels.com

USA
Thomas Marine Systems, Inc.
2200 West State Road 84, Fort Lauderdale, FL 33312
Tel: Fort Lauderdale +1 954-727-1674
Tel: West Palm Beach +1 561-340-3400
Tel: Miami +1 305-635-2062
Contact: John Thomas
Email : jthomas@thomasmarinesystems.com

Automation Technologies Limited
Contact: Etienne Psaila
(etienne@atech.com)
KBIC Unit 1140, Kordin Industrial Estate, Paola, 
PLA3000, Malta
Tel: +356 21 800 652
Mobile: +356 999 1700 

MEXICO
Marine Electronics Mexico
Contact: Fabrizio Prosperi 
(prosperi@prodigy.net.mx)
Marquez de Leon 1850, La Paz, BC CP22840, Mexico
Tel: +52 612 127 1121
Fax: +52 612 125 4843

Oceanos
Contact: Juan José Estrada Munguia 
(oceanos@prodigy.net.mx)
Ave Gral Pescqueira #709, Col. Juan Carrasco, 
Mazatlán, Sin 82010, Mexico
Tel: +52 669 982 2907
Fax: +52 669 982 2907

NETHERLANDS
ASEA Benelux
Contact: Hans Stoks (jstoks@aseapower.com)
Netherlands
Tel: +31 6 133 15015
 
SINGAPORE – CHINA – HONG KONG – TAIWAN
Tritex – Singapore
Contact: Raymond Lim
(Raymond.Lim@tripower.com.sg)
3 Tuas Avenue 18A, Singapore 638852
Tel: +65 96185685

Tritex – China
Contact: Sam Lim
(Sam.Lim@tripower.com.sg)
Room 201, No 33 Lane 155, West Jin sha Jiang Road, 
Jiaging District, Shanghai 201803 P.R. China
Tel: +86 1560 171 8637
 
Tritex – Hong Kong
Contact: Gary Ng (gary.n@twinpowerintl.com)
Unit A, 7th Floor, World Tech Centre, 95 How Ming 
Street, Kwun Tong, Kowloon, Hong Kong
Tel: +852 9682 3582
 
Tritex – Taiwan
Contact: Dennis Ma
(Tw-sales@tritex.com.sg)
25th Floor, Units 7, 25F-L, NO. 31, Hai Pien Road, Ling 
Ya District, Kaohsiung 802, Taiwan ROC
Tel: +886 929808413
 
SPAIN
E-Tech Yachting
Contact: Svante Borgenas 
(svante@etechyachting.com)
Gremi Sabaters 34, Palma de Mallorca 07009, Spain
Tel: + 34 6 70 30 00 70
Fax: + 34 9 71 43 03 02
 
THAILAND
Electrical Marine Co., Ltd.
Contact: Damian Barrett 
(damian@electrical-marine.com)
223 Moo 8, Tumbon Paklok, Thaalang District, Phuket, 
83110, Thailand
Tel: +66 76 272 177
Fax: +66 76 272 178

TURKEY – GREECE
Meta Yat Limited
Contact: Riza Ozluer (turkiye@aseapower.com)
Rauf Orbay Cad. Otuken Evleri 135/4, Tuzla, 34940 
Istanbul, Turkey
Tel: +90 532 2348500
Fax: +90 216 4469041

UNITED ARAB EMIRATES
Boaters, Marine Consultants
Contact: Blake (boaters.dxb@gmail.com)
Street 27, Warehouse 3, Al Quoz Industrial 3, Dubai, 
UAE
Tel: +971 (0)4 347 4784 
Mobile: +971 (0)50 714 6561
Fax: +971 (0)4 347 4687
 
UNITED KINGDOM
Marine Energy Solutions
Contact: Paul Holland 
(paul@energy-solutions.co.uk)
George Summers Close, Rochester, Kent, Medway City 
Estate, ME2 4NS, UK
Tel: 44-1634-290772
Fax: 44-1634-290773

AC POWER & SHORE POWER 
CONVERTERS

 ASEA POWER SYSTEMS
Contact: Russ Engle (rengle@aseapower.com)
15602 Commerce Lane, Huntington Beach, California 
92649, USA
Tel: 714-896-9695
Fax: 714-896-9679
WEB: www.aseapower.com
 
UNITED STATES
Island Marine Electric
Contact: Greg Woods 
(greg@islandmarineelectric.com)
401 SE 30th St, Fort Lauderdale, Florida 33316, USA
Tel: 954-524-3177
Fax: 954-524-3178
 
Ward’s Marine Electric, Inc.
Contact: Wardy Eshleman 
(wardy.eshleman@wardsmarine.com)
617 S.W. 3rd Ave., Fort Lauderdale, Florida 33315, USA
Tel: 800-545-9273 ext. 101
Fax: 954-523-2499
 
Mahler and Associates
Contact: Keith Mahler (keith@mahlerinc.com)
3322 NE 200th Court, Seattle, Washington 98155, USA
Tel: 206-365-3800
Fax: 206-365-4457
 
Woodside Marine Electric
Contact: Mike Woodside 
(boatdocs@cox.net)
23 Sky Sail Court, Jamestown, Rhode Island 02835, USA
Tel: 401-835-6400

Newport Shipyard
Contact: Steve Figueiredo 
(sfi g@newportshipyard.com)
1 Washington Street, Newport, RI 02840, USA
Tel: 401-846-6000
Mobile: 401-808-4534
Fax: 401-800-4534

AUSTRALIA – NEW ZEALAND
IMED Limited
Contact: David Chalmers (david@imed.co.nz)
Orams Marine Village Unit 5, 160 Beaumont Street, 
Westhaven, Auckland, New Zealand
Tel: + 64 9 373 2422 
Mobile: + 64 21 30 3399
Fax: + 64 9 373 2423
 
CARIBBEAN
Marionics
Contact: Bert Lamerigts 
(bert@electec.info)
Falmouth Harbour, St. Paul’s, Antigua, Caribbean
Tel: +1 721 527 7343
Fax: +1 721 544 3641
 
Electec
Contact: Derek Little (sales@electec.info)
29 Wellington Road, Colebay, St. Maarten, Netherlands 
Antilles, Caribbean
Tel: +599 544 2051
Fax: +599 544 3641
 
Marigothill St. Lucia Ltd.
Contact: Henning Schneider 
(henning@marigot.biz)
P. O. Box MG 7206, Marigot, St. Lucia, W.I., Caribbean
Tel: 1 758 451 4193 
Mobile: 1 758 285 3266
Fax: 1 758 458 3475
 
FRANCE
ACTECNA
Contact: Pietro Comerro 
(pietro@actecna.com)
8 Allée François Coli, Mandelieu 06210, France
Tel: Sales: +33 601 216 779 
      Service: +33 612 073 710

Etech Med
Contact: Ben Underhill 
(ben.underhill@etouchsystems.eu)
115 Boulevard de la Millière, Marseille13011, France
Tel: + 33 (0)6 76 03 48 75
Fax: + 33 (0)4 91 45 36 57
 
ITALY
ASEA Nautica
Contact: Alessandro Ciolfi  
(alessandro.ciolfi @aseanautica.com)
Via del Molo 64, La Spezia 19126, Italy
Tel: 39 348 2606558
Fax: 39 0187 515427

MALTA
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AVIATION

HELIDECKS TRAINING SOLUTIONS 
Tremough Innovation Centre, Penryn, Cornwall
TR10 9TA, UK
Tel: +44(0) 1326 567 208
      +44(0) 1326 567 209
Email: info@helidecks.co.uk  
Website: www.helidecks.co.uk  

 

BROKERAGE, CHARTER & 
YACHT MANAGEMENT

SAPPHIRE SEAS – WMG 
800 South Andrews Ave, Suite 202, Fort Lauderdale, FL 
33316, USA
Tel: +1 954 760 4442
Fax: +1 954 523 2533
Email: info@sapphireseas.com
Website: www.sapphireseas.com

CLOTHING/UNIFORM

IDWEAR 
1366 SE 17th Street, Fort Lauderdale, FL 33316, USA
Contact Name: Steve Mosher 
Tel: 954.613.0600
Email: sales@idwear.com

TAYLOR MADE DESIGNS (TMD)
Unit 1, Ambassador Industrial Estate, Airfi eld Road, 
Christchurch, Dorset, BH23 3TG, UK
Tel: +44 1202 473311
      +44 7713 126234
Email: enquiries@taylormadedesigns.co.uk
Website: www.taylormadedesigns.co.uk/crew-uniform

COATINGS

 

ZYTEXX INTERNATIONAL LIMITED
Club de Mar, Muelle Pelaires s/n, 07015 Palma de 
Mallorca, Spain
Tel: +34 971 70 22 57 
Fax: +34 971 70 22 81
E-mail: info@zytexx.com
Website: www.zytexx.com

 COATING CONSULTANTS
Please see below regarding change on address for TSR and TCR 
Bloopers. 
 
 
 
 

 
ATLAS PAINT CONSULTANTS B.V. 
Hoefsmidstraat 41, 
3194 AA Hoogvliet – Rotterdam 
The Netherlands 
Office tel:  +31 (0)10 2310780 
Mobile tel: +31 (0)6 51018231 
Website: www.atlaspaintconsultants.com 
Email:     info@atlaspaintconsultants.com  
 
World wide professional paint inspection and consultancy services for refit and new build projects in 
the yachting, marine and protective coating industries. 

• Inspections; 
• Surveys; 
• Arbitration; 
• Expertise; 
• Failure analysis; 
• Preparation, set up and review of bid packages, specifications and contracts for new build and 

refit projects; 

 
Contact: Nico Röper    
 

 ATLAS PAINT CONSULTANTS B.V.
Karel Doormanweg 5, 3115 JD, Schiedam, The Netherlands
Offi ce tel: +31 (0)10 26 81 495
Mobile tel: +31 (0)6 51018231
Website: www.atlaspaintconsultants.com
Email: info@atlaspaintconsultants.com
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SUPERYACHT AGENCY SERVICES SOUTHAMPTON LTD 
Bowling Green House, 1 Orchard Place, Southampton, 
Hants SO14 3PX, UK
Contact Names: Mr James Comber 
     Mr Tim Wainwright
Tel: +44 (0) 2380 223 671
Fax: +44 (0) 02380 233 733
Email: info@superyachtagency.com
Website: www.superyachtagency.com

 AIR-CONDITIONING

DOMETIC MARINE
USA HEADQUARTERS 
Contact Name: Ned Trigg
2000 N Andrews Ave Ext, Pompano Beach, FL33069, 
USA
TEL: +1 954 973 2477
FAX: +1 954 979 4414
EMAIL: ned.trigg@dometic.com
WEB: www.dometic.com/marine

FRANCE 
Contact Name: Martin Rouen
Dometic SAS, Z.A. du Pre de la Dame Jeanne, B.P. 5, 
60128 Plailly, France 
TEL: +33 3 44 63 35 00 
FAX: +33 3 44 63 35 18 
EMAIL: martin.rouen@dometic.com
WEB: www.dometic.com/marine

ITALY
Contact Name: Joe Cusmano 
Condaria ’87 S.r.l., Via Vesuvio 18, 20054 Nova 
Milanese (MB), Italy 
TEL: +39 03 624 4182 F
FAX: +39 03 624 52226 
EMAIL: joe.cusmano@dometic.com 
WEB: www.condaria.com

UK 
Contact Name: Steve Morris 
Dometic UK Ltd, Dometic House, The Brewery, 
Blandford St. Mary, DT11 9LE Dorset, United Kingdom 
TEL: +44 844 626 0133 
FAX: +44 844 626 0143 
EMAIL: steve.morris@dometic.com  
WEB: www.dometic.com/marin

Produktieweg 12, 3552 LN Bunschoten
Mailing address: PO Box 9, 3750 GA, Bunschoten, 
The Netherlands
Email: info@heinenhopman.com
Website: www.heinenhopman.com

 TECHNICOLD
1419 W Newport Center Dr, Deerfi eld Beach, FL 33442, 
USA
Tel: +954 421 1717
Fax: +954 421 1712
Email: info@technicold.com
Website: www.technicold.com

ANCHORING SYSTEMS 
& DECK SYSTEMS

MUIR WINDLASSES
Head Offi ce:
100 Browns Road, Kingston 7050, Tasmania, Australia
Tel:  +61 (0) 3 62 290628 
Fax:  +61 (0) 3 62 297030
Email:  matthew@muir.com.au
Website:  www.muir.com.au

www.seal-superyachts.com 

SEAL SUPERYACHTS
Seal Superyachts Thailand
Contact Name: Mr Adam Frost
A10 The Royal Place, 96/68 Praphuketkhew Road, Kathu 
83120 Phuket, Thailand
Tel: +66 (0) 76 612 654
Mobile: +66 (0) 81 979 6636
adam@seal-superyachts.com
Skype: adam_frost

Seal Superyachts Borneo
Contact Name: Jean-Francois Cormerais
#15, Level 4, Central Shopping Plaza, Jalan Banjaran, 
Kepayan Ridge, Kota Kinabalu 88200, Sabah, Malaysia
Tel: +60 88 269011 
Mobile: +60 16 5097438
borneo@seal-superyachts.com 

Seal Superyachts India
Contact Name: Mr Jojy Cherian
#75, Arundale Street, Mylapore, Chennai - 600 004, 
Tamil Nadu, India
Tel: + 91 44 2447 4007
Mobile: + 91 98410 09696
india@seal-superyachts.com

Seal Superyachts Malaysia
Contact Name: Mr Shah Nizar Ghazali
29B Gelam Village, Kedawang 07000, Langkawi, 
Malaysia
Tel: +60 (0) 1 637 86313
malaysia@seal-superyachts.com

Seal Superyachts Maldives
Contact Name: Abdul Hannan
Level 3, West Block
Machchangoalhi Rafraf, Buruzu, Magu, Republic of 
Maldives
Tel: + (960) 3310096
Fax: + (960) 3310129
Mobile: + (960) 7775644
maldives@seal-superyachts.com

Seal Superyachts Myanmar 
Contact Name: Mr Jeff La Valette
No 49, Shwe Tha Pyay 2
Nawarat Street 10 Quarter, Thaketa Township, Yangon, 
Myanmar
Mobile: +95 (0) 9 26 4444 625
myanmar@seal-superyachts.com

Seal Superyachts Seychelles
Contact Name: Alastair Maiden
North East Point, Victoria, Mahé, Seychelles
Tel: +248 4242066
Mobile: +248 2515051
Mobile: +248 2510802
seychelles@seal-superyachts.com

Seal Superyachts Sri Lanka
Contact Name: Mr Upali Gooneratne
No. 267/15, Galle Road, Colombo – 03, Sri Lanka
Tel: +94 (0) 11 2 301 476
Tel: +94 (0) 11 3 143 747 (A/H)
Mobile: +94 (0) 77 2 443 016
upali@seal-superyachts.com

Seal Superyachts Philippines
Contact Name: Miguel Ramirez
88 St. Martin Street, Valle Verde 1
Pasig, Metro Manila, Philippines
Tel: +63 47 252 9069
Tel: +63 47 252 9070
philippines@seal-superyachts.com

Seal Superyachts Fiji
Contact Name: Brian Smith
Vuda Point Road, Lautoka, Fiji Islands
Tel: +679 664 0827
Fax: + 679 665 1727
Mobile: +679 999 7798
fi ji@seal-superyachts.com

Seal Superyachts New Caledonia 
Contact Name: Herve Moal
40c Rue Austerlitz, Noumea, New Caledonia
Tel: + 687 240123
Mobile: + 687 795601
newcaledonia@seal-superyachts.com

Seal Superyachts Tahiti 
Contact Name: Pascal Bredin
Marina Taina - Punaauia - Tahiti - French Polynesia 
98 717
Tel/Fax: + 689 40 85 5285
Mobile: +689 87 77 4447
Skype: pascotahiti
tahiti@seal-superyachts.com

Seal Superyachts Vanuatu
Contact Name: Justin Jenkin
3 Woroloa Point , Port Vila, Vanuatu
Tel: +678 23417
Mobile: +678 7719174
vanuatu@seal-superyachts.com

www.seal-superyachts.com 

CARIBBEAN
IBC SHIPYARD 
Ave. de la Marina, No. 54 La Marina Casa de Campo La 
Romana, Dom. Rep.
Tel: +1 809 449 3323
Cell: +1 829 762 1246
Contact: Giacomo Moriconi
Email: g.moriconi@ibinautica.net

FRANCE
MCB
Tel: +33 629434818
Contact: Dick Kieft
Email: dick@mcbenelux.nl

DUBAI
Technology Ventures Marine Equipment LLC
WS128B - Dubai Maritime City, Post Box 88863, Dubai
Contact Name: Arun Sudarsan
Tel: 00971 4 4342 510
Cell: 00971 55 3908480
Email : arun@tv-me.com

AGENTS

BERMUDA YACHT SERVICES
Contact Name: Deborah Moran
Tel: +1 (441) 297 2798 
Email: info@bdayacht.com
Website:          www.bdayacht.com

C2C INC
Contact Name: Captain Mark Drewelow
San Diego, Los Angeles, San Francisco
Tel: +1 619 972 8695
Fax: +1 760 652 4811
Email: info@c2csandiego.com
Website: www.c2csandiego.com

EVOLUTION YACHT AGENTS
Palma de Mallorca offi ce:
Avenida Gabriel Roca, 46 Palma de Mallorca, 07015, 
Spain
Contact: Jorge Alemany 
Tel: +34 971 400 200
Email: palma@evolutionagents.com

Barcelona offi ce:
Paseo Joan de Borbó, 80-84, Local L Barcelona, 08003, 
Spain 
Contact: John Shinske/Belén Martín 
Tel. +34 932 254 545 
Email: barcelona@evolutionagents.com 
Website: www.evolutionagents.com 

MALDIVES YACHT SUPPORT PVT LTD 
Contact Name: Abdulla Waheed
Tel: +960 779 5257 / +960 792 2525
Email: info@maldivesyachtsupport.com
Website: www.maldivesyachtsupport.com

THE LIGHTHOUSE CONSULTANCY
Contact Name: Andy Shorten 
Bali, Indonesia 
Mobile: +62 (0)81 338 732 764
Offi ce tel: +62 (0)361 289 587
Email: info@thelighthouseconsultancy.com
Website: www.thelighthouseconsultancy.com
Facebook: www.facebook.com/ 
pages/The-Lighthouse-Consultancy/
415865221835600
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 CREW RECRUITMENT

EDMISTON CREW RECRUITMENT
Les Résidences du Port Vauban, 17 avenue du 11 
Novembre, 06600 Antibes, France
Contact name: Chloé Collet
Tel: +33 (0)4 93 34 09 30
Email: crew@edmiston.com
Website: www.edmiston.com

ORCAS ASSOCIATES
Weston Business Centre, Hawkins Road, Colchester, 
Essex CO2 8JX UK
Tel: +44 20 7060 6689
Email: info@orcasassociates.com
Website: www.orcasassociates.com

CREW TRAINING

bluewater
BLUEWATER
France
Sarah Corn
7 Blvd D’Aguillon, Antibes 06600
Tel: +33 493 34 4773
Email: training@bluewateryachting.com

Spain
Ely Arcal 
Calle San Juan 4, Palma de Mallorca 07120
Tel: +34 971 677 154
Email: palma@bluewateryachting.com

Website: www.bluewateryachting.com/training
              www.bluewateryachting.com
LinkedIn: www.linkedin.com/company/240405
Twitter: www.twitter.com/bluewatercrew
Instagram: www.instagram.com/bluewaterlife

INTERNATIONAL CREW TRAINING
750 W Sunrise Blvd, Fort Lauderdale, FL, 33311, USA
Contact: Amilee Luke
Tel: 954 779 7764
Fax: 954 530 1020
Email: info@yachtmaster.com
Website: www.yachtmaster.com
Facebook: www.facebook.com/ICTmaritime
Twitter: twitter.com/ICTmaritime
Instagram: www.instagram.com/ICTmaritime

JOHN PERCIVAL MARINE ASSOCIATES
Marine House, 86a Market Street, Hoylake Wirral,
Merseyside, CH47 3BD, UK
Tel: +44 (0)151 632 4664 or 4000
      +33 (0)970 449543
Fax: +44 (0)151 632 4776
Skype: johnpercivalmarineassociates

 

MAGNUMS BUTLER ACADEMY PTY LTD
Suite 2, 20 Walan Street, Mooloolaba Queensland 
4557, Australia & Hotel les Strelitzias, Juan Les Pins, 
France
Contact: Josephine Ive 
Tel: +61 419 53 3834
Email: josephine@magnumsbutleracademy.com
          josephine@yachtstewardess.biz
Website: www.magnumsbutleracademy.com
               www.yachtstewardess.biz
Facebook: www.facebook.com/LuxuryYachtStewardess
                 www.facebook.com/magnumsbutlers

MARITIME PROFESSIONAL TRAINING
1915 South Andrews Avenue, Fort Lauderdale, Florida 
33316 USA
Tel: +1.954.525.1014
Fax: +1.954.764.0431
Email: info@MPTusa.com
Website: www.MPTusa.com 

MARITIME SKILLS ACADEMY 
Viking House, Beechwood Business Park, Menzies Road, 
Dover, Kent  CT16 2FG, UK 
Contact Names: Matthew Jaenicke
     Mark Jaenicke
Tel: +44 (0)300 303 8393
Fax: +44 (0)1304 827 710
Email: shortcourses@vikingrecruitment.com
Website: www.maritimeskillsacademy.com
Twitter: @MSADover        
Instagram: @vikingrec

NAUTIC CREW WORLDWIDE
1500 Cordova Road, Suite 206, Fort Lauderdale, Florida 
33316, US
Tel: (954) 440-0717
Email: info@nauticcrewworldwide.com
          crew@nauticcrewworldwide.com
Website: nauticcrewworldwide.com

OMT LTD
Unit 1, Saxon Wharf, Lower York Street, Southampton, 
Hampshire SO14 5QF, UK
Tel: +44 (0)238 063 9997 
Contact: Graeme Johnston  
Email: info@omt-uk.com   
Website: www.omt-uk.com

UKSA
Arctic Road, Cowes, Isle of Wight PO31 7PQ, UK
Contact: Course Advisor Team
Tel: 01983 203038
Email: careers@uksa.org
Website: uksa.org

WARSASH MARITIME ACADEMY
Contact name:  Suzanne Galloway 
Newtown Road, Warsash, Southampton, Hants 
SO31 9ZL, UK
Tel: Tel: +44 (0)23 8201 5004
Email: wma.training@solent.ac.uk
Website: www.warsashmaritimeacademy.com

CRUISE AND TRAVEL SPECIALISTS

NORTH AFRICAN SHIPPING CO (NASCOTOURS)
Contact Name: Ms. Machi Gavalas 
63 Nebi Daniel Street, Alexandria, Egypt
Tel: 002  034 870 050 
Fax: 002  034 847 203
Email: yachting@nascotours.com 
Website: www.nascotours.com 

Southampton Offi ce: Unit G Deacons Marina, 
Bursledon Bridge, Southampton SO31 8AZ
Tel: +44 (0)300 303 8191

NZ Offi ce: Level 2, 158 Beaumont Street, Westhaven, 
Auckland 1010
Tel: +64 9 377 8880

Philippines Offi ce: Iron Studio Complex, Emerald Hills 
Subdivision, Sumulong Highway, Antipolo City 1870
Tel: +(632) 571 8584

 CREW PLACEMENT

bluewater
BLUEWATER
France
Louisa Gallimore
7 Blvd D’Aguillon, Antibes 06600
Tel: +33 493 34 4773
Email: crew@bluewateryachting.com

Spain
Cissi Carlsson 
Calle San Juan 4, Palma de Mallorca 07120
Tel: +34 971 677 154
Email: crewpalma@bluewateryachting.com

Website: www.bluewatercrew.com
              www.bluewateryachting.com
LinkedIn: www.linkedin.com/company/240405
Twitter: www.twitter.com/bluewatercrew
Instagram: www.instagram.com/bluewaterlife
  

HILL ROBINSON YACHT MANAGEMENT
 Résidences du Port Vauban, 17, avenue du 11 
novembre, 06600, Antibes, France
Tel:                +33 492 90 59 59
Fax:  +33 492 90 59 60

 1845 Cordova Road, Suite 211, Fort Lauderdale, 
FL 33316, USA
Tel:  +1 954 792 6112
Fax:   +1 954 792 6113

Email:  crew@hillrobinson.com
Website:  www.hrcrew.com

 LUXURY YACHT GROUP 
1362 SE 17th Street, Fort Lauderdale, Florida 33316, USA
Tel:  +1 954 525 9959
Fax:  +1 954 525 9949
Email:  crew@luxyachts.com
Website:  www.luxyachts.com

Antibes Offi ce:
La Galerie du Port, 8 Blvd. d’Aguillon, 06600 Antibes, 
France
Tel:  +33 (0)4 89 12 09 70
Fax:  +33 (0) 4 97 21 37 8

PETER INSULL’S CREW AGENCY
La Galerie du Port, 8 bvd d’Aguillon, 06600 Antibes, 
France
Contact name: Pauline Lecadre
Tel: +33 (0) 4 93 34 64 64
Fax: +33 (0) 4 93 34 21 22
Email: crew@insullcrew.com
Website: www.insull.com 

Your partner in recruitment

www.ypicrew.comtel.  +33 (0) 492 904 610 email.  info@ypicrew.com

Efficient. Connected. 

Working together.

We understand the mechanics of team building.

Please visit our Antibes office.

Stay connected.
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YPI CREW 
Résidence de la Mer, 6 Avenue de la Libération, Antibes  
06600, France
Tel: +33 (0) 4 92 90 46 10 
Email: info@ypicrew.com 
Website: www.ypicrew.com

 CCS – YACHT COATING SERVICES
Tel: +31 (0)357512150 
Email:  info@ccsyacht.com 
Website: www.ccsyacht.com
  

PINMAR
Cami Escollera 5, Palma de Mallorca, 07012 Spain 
Palma Head Offi ce: 
Direct line: +34 971 71 37 44 
Email: remy@pinmar.com
Website: www.pinmar.com

COMPUTER SERVICES/
CONSULTANCY

NLIGHTENED SOFTWARE LTD
10 Gorselands Court, Glenmoore Road, Ferndown, 
Dorset BH22 8QF, UK
Tel:  +44 (0) 1202 855816
Email: support@nlightened.co.uk
Website: www.nlightened.co.uk

 CONSULTANTS

YMCA YACHTING MARITIME CUSTOM AND TAX 
ASSISTANCE
Port de Nice, Quai Amiral Infernet, 06300 Nice, France
Contact Name: Mrs. Géraldine Veran 
Tel: +33 (0)4 92 00 43 90
Fax: +33 (0)4 92 00 43 71
Email: info@ymca-yachting.com
Website: www.ymca-yachting.com

  

CONSULTANTS & SURVEYORS

 

MARINE SURVEY BUREAU
Contact Name:      Roby Scalvini
  Paseo Maritimo, 44, Local P-18, 07015, 
Palma de Mallorca, Spain
Tel:     +34 971 403 370
Fax:  +34 971 703 076
EmailL:  info@msb-palma.com
Website:  www.msb-palma.com

WOLFSON UNIT M.T.I.A.
University of Southampton
Contact Name: Dickon Buckland
Tel: +44 (0) 23 8058 5044
Email: wumtia@soton.ac.uk
Website: www.wolfsonunit.com

 CREW MANAGEMENT

 

VIKING RECRUITMENT
Contact Name: Matthew Jaenicke
         Mark Jaenicke
Dover Offi ce: Viking House, Beechwood Business Park, 
Menzies Road, Dover CT16 2FG
Tel: +44 (0) 300 303 8191
Fax: +44 (0) 130 482 7710
Email: info@vikingrecruitment.com
Website: www.vikingrecruitment.com
Twitter: @vikingrec
Instagram: @vikingrec
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 CREW RECRUITMENT

EDMISTON CREW RECRUITMENT
Les Résidences du Port Vauban, 17 avenue du 11 
Novembre, 06600 Antibes, France
Contact name: Chloé Collet
Tel: +33 (0)4 93 34 09 30
Email: crew@edmiston.com
Website: www.edmiston.com

ORCAS ASSOCIATES
Weston Business Centre, Hawkins Road, Colchester, 
Essex CO2 8JX UK
Tel: +44 20 7060 6689
Email: info@orcasassociates.com
Website: www.orcasassociates.com

CREW TRAINING

bluewater
BLUEWATER
France
Sarah Corn
7 Blvd D’Aguillon, Antibes 06600
Tel: +33 493 34 4773
Email: training@bluewateryachting.com

Spain
Ely Arcal 
Calle San Juan 4, Palma de Mallorca 07120
Tel: +34 971 677 154
Email: palma@bluewateryachting.com

Website: www.bluewateryachting.com/training
              www.bluewateryachting.com
LinkedIn: www.linkedin.com/company/240405
Twitter: www.twitter.com/bluewatercrew
Instagram: www.instagram.com/bluewaterlife

INTERNATIONAL CREW TRAINING
750 W Sunrise Blvd, Fort Lauderdale, FL, 33311, USA
Contact: Amilee Luke
Tel: 954 779 7764
Fax: 954 530 1020
Email: info@yachtmaster.com
Website: www.yachtmaster.com
Facebook: www.facebook.com/ICTmaritime
Twitter: twitter.com/ICTmaritime
Instagram: www.instagram.com/ICTmaritime

JOHN PERCIVAL MARINE ASSOCIATES
Marine House, 86a Market Street, Hoylake Wirral,
Merseyside, CH47 3BD, UK
Tel: +44 (0)151 632 4664 or 4000
      +33 (0)970 449543
Fax: +44 (0)151 632 4776
Skype: johnpercivalmarineassociates

 

MAGNUMS BUTLER ACADEMY PTY LTD
Suite 2, 20 Walan Street, Mooloolaba Queensland 
4557, Australia & Hotel les Strelitzias, Juan Les Pins, 
France
Contact: Josephine Ive 
Tel: +61 419 53 3834
Email: josephine@magnumsbutleracademy.com
          josephine@yachtstewardess.biz
Website: www.magnumsbutleracademy.com
               www.yachtstewardess.biz
Facebook: www.facebook.com/LuxuryYachtStewardess
                 www.facebook.com/magnumsbutlers

MARITIME PROFESSIONAL TRAINING
1915 South Andrews Avenue, Fort Lauderdale, Florida 
33316 USA
Tel: +1.954.525.1014
Fax: +1.954.764.0431
Email: info@MPTusa.com
Website: www.MPTusa.com 

MARITIME SKILLS ACADEMY 
Viking House, Beechwood Business Park, Menzies Road, 
Dover, Kent  CT16 2FG, UK 
Contact Names: Matthew Jaenicke
     Mark Jaenicke
Tel: +44 (0)300 303 8393
Fax: +44 (0)1304 827 710
Email: shortcourses@vikingrecruitment.com
Website: www.maritimeskillsacademy.com
Twitter: @MSADover        
Instagram: @vikingrec

NAUTIC CREW WORLDWIDE
1500 Cordova Road, Suite 206, Fort Lauderdale, Florida 
33316, US
Tel: (954) 440-0717
Email: info@nauticcrewworldwide.com
          crew@nauticcrewworldwide.com
Website: nauticcrewworldwide.com

OMT LTD
Unit 1, Saxon Wharf, Lower York Street, Southampton, 
Hampshire SO14 5QF, UK
Tel: +44 (0)238 063 9997 
Contact: Graeme Johnston  
Email: info@omt-uk.com   
Website: www.omt-uk.com

UKSA
Arctic Road, Cowes, Isle of Wight PO31 7PQ, UK
Contact: Course Advisor Team
Tel: 01983 203038
Email: careers@uksa.org
Website: uksa.org

WARSASH MARITIME ACADEMY
Contact name:  Suzanne Galloway 
Newtown Road, Warsash, Southampton, Hants 
SO31 9ZL, UK
Tel: Tel: +44 (0)23 8201 5004
Email: wma.training@solent.ac.uk
Website: www.warsashmaritimeacademy.com

CRUISE AND TRAVEL SPECIALISTS

NORTH AFRICAN SHIPPING CO (NASCOTOURS)
Contact Name: Ms. Machi Gavalas 
63 Nebi Daniel Street, Alexandria, Egypt
Tel: 002  034 870 050 
Fax: 002  034 847 203
Email: yachting@nascotours.com 
Website: www.nascotours.com 

Southampton Offi ce: Unit G Deacons Marina, 
Bursledon Bridge, Southampton SO31 8AZ
Tel: +44 (0)300 303 8191

NZ Offi ce: Level 2, 158 Beaumont Street, Westhaven, 
Auckland 1010
Tel: +64 9 377 8880

Philippines Offi ce: Iron Studio Complex, Emerald Hills 
Subdivision, Sumulong Highway, Antipolo City 1870
Tel: +(632) 571 8584

 CREW PLACEMENT

bluewater
BLUEWATER
France
Louisa Gallimore
7 Blvd D’Aguillon, Antibes 06600
Tel: +33 493 34 4773
Email: crew@bluewateryachting.com

Spain
Cissi Carlsson 
Calle San Juan 4, Palma de Mallorca 07120
Tel: +34 971 677 154
Email: crewpalma@bluewateryachting.com

Website: www.bluewatercrew.com
              www.bluewateryachting.com
LinkedIn: www.linkedin.com/company/240405
Twitter: www.twitter.com/bluewatercrew
Instagram: www.instagram.com/bluewaterlife
  

HILL ROBINSON YACHT MANAGEMENT
 Résidences du Port Vauban, 17, avenue du 11 
novembre, 06600, Antibes, France
Tel:                +33 492 90 59 59
Fax:  +33 492 90 59 60

 1845 Cordova Road, Suite 211, Fort Lauderdale, 
FL 33316, USA
Tel:  +1 954 792 6112
Fax:   +1 954 792 6113

Email:  crew@hillrobinson.com
Website:  www.hrcrew.com

 LUXURY YACHT GROUP 
1362 SE 17th Street, Fort Lauderdale, Florida 33316, USA
Tel:  +1 954 525 9959
Fax:  +1 954 525 9949
Email:  crew@luxyachts.com
Website:  www.luxyachts.com

Antibes Offi ce:
La Galerie du Port, 8 Blvd. d’Aguillon, 06600 Antibes, 
France
Tel:  +33 (0)4 89 12 09 70
Fax:  +33 (0) 4 97 21 37 8

PETER INSULL’S CREW AGENCY
La Galerie du Port, 8 bvd d’Aguillon, 06600 Antibes, 
France
Contact name: Pauline Lecadre
Tel: +33 (0) 4 93 34 64 64
Fax: +33 (0) 4 93 34 21 22
Email: crew@insullcrew.com
Website: www.insull.com 

Your partner in recruitment

www.ypicrew.comtel.  +33 (0) 492 904 610 email.  info@ypicrew.com

Efficient. Connected. 

Working together.

We understand the mechanics of team building.

Please visit our Antibes office.

Stay connected.
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YPI CREW 
Résidence de la Mer, 6 Avenue de la Libération, Antibes  
06600, France
Tel: +33 (0) 4 92 90 46 10 
Email: info@ypicrew.com 
Website: www.ypicrew.com

 CCS – YACHT COATING SERVICES
Tel: +31 (0)357512150 
Email:  info@ccsyacht.com 
Website: www.ccsyacht.com
  

PINMAR
Cami Escollera 5, Palma de Mallorca, 07012 Spain 
Palma Head Offi ce: 
Direct line: +34 971 71 37 44 
Email: remy@pinmar.com
Website: www.pinmar.com

COMPUTER SERVICES/
CONSULTANCY

NLIGHTENED SOFTWARE LTD
10 Gorselands Court, Glenmoore Road, Ferndown, 
Dorset BH22 8QF, UK
Tel:  +44 (0) 1202 855816
Email: support@nlightened.co.uk
Website: www.nlightened.co.uk

 CONSULTANTS

YMCA YACHTING MARITIME CUSTOM AND TAX 
ASSISTANCE
Port de Nice, Quai Amiral Infernet, 06300 Nice, France
Contact Name: Mrs. Géraldine Veran 
Tel: +33 (0)4 92 00 43 90
Fax: +33 (0)4 92 00 43 71
Email: info@ymca-yachting.com
Website: www.ymca-yachting.com

  

CONSULTANTS & SURVEYORS

 

MARINE SURVEY BUREAU
Contact Name:      Roby Scalvini
  Paseo Maritimo, 44, Local P-18, 07015, 
Palma de Mallorca, Spain
Tel:     +34 971 403 370
Fax:  +34 971 703 076
EmailL:  info@msb-palma.com
Website:  www.msb-palma.com

WOLFSON UNIT M.T.I.A.
University of Southampton
Contact Name: Dickon Buckland
Tel: +44 (0) 23 8058 5044
Email: wumtia@soton.ac.uk
Website: www.wolfsonunit.com

 CREW MANAGEMENT

 

VIKING RECRUITMENT
Contact Name: Matthew Jaenicke
         Mark Jaenicke
Dover Offi ce: Viking House, Beechwood Business Park, 
Menzies Road, Dover CT16 2FG
Tel: +44 (0) 300 303 8191
Fax: +44 (0) 130 482 7710
Email: info@vikingrecruitment.com
Website: www.vikingrecruitment.com
Twitter: @vikingrec
Instagram: @vikingrec
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Medical | Dental and optical | Disability income
Personal accident | Life insurance | Travel insurance

Europe   US
+33 (0)4 89 61 08 71   +1 954 548 3576

www.mhginsurance.com

MHG Ocean Benefits Limited, trading as MHG Ocean Benefits and MHG Insurance 
Brokers is registered with the Isle of Man Insurance and Pensions Authority in respect 
of General Business. Registered in the Isle of Man, company number: 120885C
MHG Services Inc is licensed by the Florida Department of Financial Services

Questions about MLC and your requirements?
Ask MHG.

Untitled-1   1 11/03/2013   10:05

MHG INSURANCE BROKERS
21a - 23 Athol Street, Douglas, Isle of Man, IM1 1LB, 
British Isles
Tel: +44 (0) 1624 678668

1600 SE 17th Street, Suite 410, Fort Lauderdale, Florida 
33316 USA
Tel: +1 954 828 1819

Email: eur@mhginsurance.com
Website: www.mhginsurance.com

Pantaenius Australia
Shop 6 / 83 Parriwi Rd, The Spit
Sydney , NSW 2088
Tel: +61-(02)-9936 1670
Email: info@pantaenius.com.au
Website: www.pantaenius.com.au

Pantaenius Germany
Grosser Grasbrook 10, 20457 Hamburg
Tel: +49 40 37 09 10
Fax: +49 40 37 09 11 09
Email:superyacht@pantaenius.com
          mbaum@pantaenius.com
Website:  www.pantaenius.de

Pantaenius Mediterranean
MONACO
34, Quai Jean-Charles Rey, 98000 Monaco
Tel:  +377 97 98 43 43
Fax:  +377 97 98 43 40
Email:  info@pantaenius.fr
           mkurtz@pantaenius.com
Website:  www.pantaenius.fr
SPAIN
c/.Torre de Pelaires, 5, 07015 Palma de Mallorca
Tel:  +34 971 70 86 70
Fax:  +34 971 70 86 71
Email:  info@spain.pantaenius.es
          jploch@pantaenius.com
Website:  www.pantaenius.es

Pantaenius UK Ltd
Marine Building, 1 Queen Anne Place
Plymouth, Devon, PL4 0FB, UK
Tel:  +44 1752 22 36 56
Fax:  +44 1752 22 36 37
Email:  info@pantaenius.co.uk
          abaum@pantaenius.com
Website: www.pantaenius.co.uk

Pantaenius Scandinavia
DENMARK
Osterbro 11, 7800 Skive
Tel: +45 97 51 33 88
Fax: +45 97 51 33 89
Email: info@pantaenius.dk
           gtoft@pantaenius.com
Website: www.pantaenius.dk

SWEDEN
Föreningsgatan 26, 211 52 Malmö  
Tel:  +46 40 20 66 60 
Fax :+46 40 20 66 69 
Email: info@pantaenius.se 
Website: www.pantaenius.se

Pantaenius America
500 Mamaroneck Avenue Suite 318, Harrison NY 10528
Tel:  +1 914 381 2066
Fax:  +1 914 381 2052
Email:  inquiries@pantaenius.com
           cwiener@pantaenius.com
Website:  www.pantaenius.com                     

1 Washington Street, Newport Shipyard
Newport, RI 02840
Tel:  +1 401 619 1499
Fax:  +1 401 619 1495
Email:  enquiries@pantaenius.com
           cwiener@pantaenius.com
Website:  www.pantaenius.com

GLOBAL SUPERYACHT MARKETING
Contact: Sarrah Macey 
Tel: +44 (0) 778 9778 405
Email: Sarrah@globalsuperyachtmarketing.com
Website: www.globalsuperyachtmarketing.com
LinkedIn : uk.linkedin.com/in/sarrahmacey/
Facebook: www.facebook.com/globalsuperyachtmarketing
Twitter: @GSYMKTG
Instagram: globalsuperyachtmarketing

GAC SUPERYACHT SERVICES
Medina Chambers, Town Quay, Southampton, 
Hampshire SO14 2AQ, UK
Contacts: Murray Bishop / Mimi Maniati
Tel:  +44 (0) 1753 440634 (24 hrs)
Fax: +44 (0) 1753 671 672 
Email: superyacht@gac.com
Website: www.gac.com/Superyacht

HORNS, BELLS & WHISTLES
 

KAHLENBERG INDUSTRIES, INC. 
1700 12th St, Two Rivers, Wisconsin 54241, USA  
Tel: +1 920-793-4507
Fax: +1 920-793-1346
Email: info@kahlenberg.com
Website: www.kahlenberg.com

INFLATABLE PLATFORMS

NAUTIBUOY MARINE LIMITED
1 Hunters Moon House, Dartington, Devon, TQ9 6EZ, UK
Contact Name: Clay Builder 
Tel: 01803 863233, 07432 848482
Email: info@nautibuoymarine.com
Website: www.nautibuoymarine.com

INFLATABLES

FUNAIR
First St, Suite 200, Austin TX 78746, United States 
Contact: John Courtney
Tel: +1 512 593 5133
Email: john@funair.com
Website: www.FunAir.com

INSURANCE

SUPERYACHT INSURANCE GROUP
Contact Name:                  E. Maria Karlsson
840 NE 20th Avenue, Fort Lauderdale, FL 33304, USA
O: (+1) 954-323-6733 
Tel: (866) 635-1445
Fax: (+1) 954- 323-6733
Email: info@syig.co
Website: www.syig.co

HISCOX MGA LTD
Hiscox London Offi ce, 1 Great St Helen’s, London 
EC3A 6HX

Paul Miller
Director of Underwriting
Direct line: +44 (0)20 7448 6427
Email: paul.miller@hiscox.com
 Matt Halpin
Underwriter
Direct line: +44 (0)20 7448 6518
Email: matthew.halpin@hiscox.com
 
Annabelle Oakley
Underwriter
Direct line: +44 (0)20 7448 6492
Email: annabelle.oakley@hiscox.com

Tel: +44 (0)20 7448 6126
Fax: +44 (0)20 7448 6900
Website: www.hiscoxmga.com

EXHAUST GAS PURIFICATION 
 

HALYARD (M&I) LTD
Whaddon Business Park, Salisbury, SP5 3HF, UK
Tel:  +44 (0)1722 710922
Email:  Techhelp@halyard.eu.com
Website:  www.halyard.eu.com 
Contact: Hugh Cunningham 
               (hcunningham@halyard.eu.com) 
               or Richard Burnett (rburnett@halyard.eu.com) 

EXHAUST SYSTEMS

HALYARD (M&I) LTD
Whaddon Business Park, Salisbury, SP5 3HF, UK
Tel:  +44 (0)1722 710922
Email:  Techhelp@halyard.eu.com
Website:  www.halyard.eu.com 
Contact: Hugh Cunningham 
              (hcunningham@halyard.eu.com) 
              or Richard Burnett (rburnett@halyard.eu.com)

MARQUIP B.V.
Contact Name:           Dennis Bravenboer,
Sales Director
Staalindustrieweg 5A, 2952 AT  Alblasserdam, The 
Netherlands
Tel:   +31 (0)786810975
Mobile: +31 (0)653133990
Fax: +31 (0)786810976
Website: www.marquip.nl
LinkedIn: company/marquip

SOUNDOWN CORPORATION
Contact:           Sales Department
 16 Broadway, Salem, MA 01970, USA
Tel:    +1 978-745-7000
Fax:   +1 978-745-0900
Email:      sales@soundown.com
Website:     www.soundown.com   

 Ft Lauderdale:
3005 SW 2nd Ave. #102, 
Ft Lauderdale, FL 33315, USA
Tel:     954-761-9188
Fax:    954-761-3136

EXPEDITION SERVICES

EYOS EXPEDITIONS
Knox House, 16-18 Finch Rd, Douglas, Isle of Man
IM1 2PT, UK
Contact: Ben Lyons
Tel:  +1 801 390 7025
Email: info@eyos-expeditions.com
Website:  www.eyos-expeditions.com

FUEL AND LUBE OIL SUPPLIER

ATL FUEL BLADDERS
45 Spear Road Corporate Park - Ramsey, New Jersey, 
07446 USA
Contact: David Dack
Tel:  +1 201 825 1400
Fax: +1 201 825 1962
Email: ddack@atlinc.com
Website: www.boatbladders.com
Facebook: www.facebook.com/ATLMarineBladderTanks

DECK EQUIPMENT & FITTINGS

HEPWORTH MARINE INTERNATIONAL
Contact Name:                       Bert Thijssen
 4 Merse Road, North Moons Moat, Redditch, 
Worcestershire B98 9HL, UK
Tel:                +44 (0)1527 61243
Fax:  +44 (0)1527 66836
Email:      marine@b-hepworth.com
Website:          www.b-hepworth.com
              www.monitor-marine.co.uk
Linkedin: company/b-hepworth-&- company-limited

�

PROSTOCK MARINE
1072 NW 3rd St, Hallandale Beach, FL. 33009, USA
Contact: Whitney Tillinghast
Tel: 954 457 5000
Fax: 954 457 5086
Email: info@prostockmarine.com
Website: www.ProStockMarine.com

DECK EQUIPMENT, MOORING 
EQUIPMENT, CLEATS AND FAIRLEADS 

NOMEN PRODUCTS GMBH 
Steckelhörn 12, 20457 Hamburg, Germany
Contact Name: Axel Hoppenhaus 
Tel: +49 40 367683
Fax: +49 40 367685
Email: info@nomenproducts.de
Website: ww.nomenproducts.de
  

ELECTRIC

PALLADIUM TECHNOLOGIES, INC.
 3900 SW 30th Ave. Suite 4, Fort Lauderdale, FL 33312 USA
Tel: +01-954-653-0630 
Fax: +01-954-337-2650
Email: info@PalladiumTechs.com
Website: www.PalladiumTechs.com  

ENGINE CRANKCASE SYSTEMS
& AIR FILTRATION

ELECTRONICS

ALphATRON MARINE B.V. 
Alphatron Marine engineers, designs and 
installs from simple GPS trough integrated 
bridge systems. New builds and Refits. 
Call Team Yachting!
Contact Name: Nathalie Ottenheijm
Schaardijk 23, 3063 Nh, Rotterdam, 
The Netherlands
TEL: +31104534000
FAX: +31104529214
EMAIL: Yachting@alphatronmarine.com
WEB: www.alphatronmarine.com 
 
TELEMAR YAChTING USA:
2800 State Road 84, Unit 108, 33312 
Fort Lauderdale, Florida (USA)
Contact Name: Mark Theissen
TEL: +1 (954) 828-0720
FAX: +1 (954) 678-1813
EMAIL: infous@telemar-yachting.com
WEB: www.telemar-yachting.com 

 

TEAM ITALIA
TEAM Italia delivers complete integrated 
and custom solutions for navigation, 
steering and communication. TEAM Italia 
has specialised in optimising the functional 
integration of traditional single devices and 
in making them simple to use at sea thanks 
to his I-Bridge® that provides ease of use, 
speed of response, and more safety at sea. 
TEAM Italia is also supplier and installer of 
all alone-standing equipment for navigation, 
steering and communication as well as a 
provider of after-sales services worldwide. 
The company is based in Italy with its offices 
in all the main megayacht building areas. It 
operates abroad through selected associate 
companies located in the most strategic 
areas of luxury Yachting around the world. 
TEAM Italia comprises many departments, 
each one with a specific skill that guarantees 
an end-to-end service starting with defining 
the technical specification with the client, 
development of the project through to final 
installation, commissioning and crew training:
• Sales 
• Process & Organisation Development 
• Engineering 
• Technical Service 
• Research & Development 
• Project & Design 
• After Sale Service
Contact Name: Massimo Minnella
EMAIL: info@team-italia.it
WEB: www.team-italia.it
HEAD OFFICE
Viareggio (LU) p.zza Viani, 11/A 
TEL: +39 0584.39301
FAX: +39 0584. 386582

ADRIATIC COAST OFFICE
Fano (pU)Via Einaudi, 114/B
TEL: +39 0721.855234
FAX: +39 0721.855235

TYRRHENIAN COAST OFFICE
Livorno (LI)Via pian di Rota, 25 int.4
TEL: +39 0586.426489
FAX: +39 0586 445991

ELEVATORS

www.lift-emotion.eu
 
LIFT EMOTION BV
Specialist for marine elevators:
• Glass elevators
• Marine elevators
• Dumb waiter / trolley lifts
• Maintenance & yearly elevator survey
• Life buoy shooting units LSU01 
• Special projects
Contact Name: Mike Brandt
Industrieweg 5, 7944hT Meppel, 
The Netherlands
TEL: +31(0)522 242153
FAX: +31(0)522 242153
EMAIL: m.brandt@lift-emotion.eu
WEB: www.lift-emotion.eu 
 

ENGINE CRANKCASE SYSTEMS 
& AIR FILTRATION

WALKER ENGINEERING ENTERpRISES
MWalker Engineering offers a wide 
range of AIRSEP® systems for any size 
diesel engine for propulsion, gensets, 
or auxiliary engines. Walker is the  
leading manufacturer of diesel engine 
crankcase fumes disposal systems and 
high-performance air filter silencers 
for Caterpillar® 3500 and 3600 series 
engines, as well as MTU® Series 2000 and 
4000 engines.
Other Walker Products:
• AIRSEP® CCV retrofit kits for small   
   gensets such as Caterpillar® C9.
• Washable High-Performance Air   
   Filtration with Silencers.
• Walker FUELSEP® fuel conditioning kits  
   for vessels and tenders.
• Polished Stainless-Steel Engine “Dress-  
   up” Kits
• AIRSEP® filters and Replacement Parts  
   Shipped Worldwide.
9255 San Fernando Rd, Sun Valley, CA 
91252, USA 
TEL: 1 818 252 7788
FAX: 1 818 252 7785
EMAIL: sales@walkerairsep.com
WEB: www.walkerairsep.com 
 

ENTERTAINMENT SYSTEMS

CREST SYSTEMS ENGINEERING LTd 
Crest Systems is an independent 
consultancy company. Our core business is 
in providing technical advice and support 
to yacht owners and their team during 
the build process and supporting projects 
post delivery. In addition to this we provide 
commissioning and trouble shooting 
services for all key industry entertainment 
and technical system providers. Based on 
an approach of “what works at sea and 
what owners want”, we work to eliminate 
problems from the initial system design 
phase through to the implementation 
process and delivered system. Other 
services include technical system surveys, 
specification reviews and yacht support.
Contact Name: Nick Cranston
United Kingdom 
TEL: +44 (0) 7554 889 550
EMAIL: nick@crestsystems.co.uk
WEB: www.crestsystems.co.uk

dAWSONS 
Established in 1927, Dawsons holds over 
85 years worth of experience in the world 
of AV. Our in-house installation team 
picked up the coveted title of “Best Marine 
Installation” once again at the 2012 Cedia 
Awards. Our dedicated Marine division 
produces seamless integrated solutions 
for luxury yachts and our installers always 
use leading AV products which include: 
BANG & OLUFSEN, CRESTRON, LINN, 
MERIDIAN, LUTRON, KALEIDESCAPE, 
SONANCE, ICE POWER, SPEAKERCRAFT, 
RUNCO and B&W to name just a few. 
Paying particular attention to superior 
sound and vision quality, the bespoke 
service we provide ensures that even the 
most complex of integrations are easy to 
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Contact Name: Kevin Dawson
74 poole Road, Westbourne, 
Bournemouth, dorset Bh4 9dZ, UK
TEL: +44 (0)1202 764965
FAX: +44 (0)1202 763622
EMAIL: kevin.dawson@dawsonsav.co.uk
WEB: www.dawsonsav.co.uk

hARRIS, GRANT ASSOCIATES 
Harris, Grant Associates are design 
led specialists in the integration of 
entertainment, control, communication, IT & 
Security Systems for Superyacht new-builds 
and refits.Our 25 years of experience in 
theatre and technical systems design, 
working with some of the most advanced 
available technologies on many of the 
world’s most prestigious projects, ensure we 
offer ‘fit for purpose’ customised solutions.
Contact Name: Neil Grant
16 Trinity Churchyard, Guildford, Surrey 
GU1 3RR, UK 
TEL: +44 (0) 1483 885 678
FAX: +44 (0) 1483 885 677
EMAIL: info@harrisgrant.com
WEB: www.harrisgrant.com  

harris Grant Customer Support 
Contact Name: Donna Knott
hELpLINE: +44 (0)20 3581 8651
EMAIL: support@harrisgrant.com

EXhAUST GAS pURIFICATION

hALYARd (M&I) LTd
Puregen is the very latest in exhaust gas 
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generators. Simple, clean, small and 
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exhausts before contamination can reach 
the surrounding water.
Contact Name: Hugh Cunningham
EMAIL: hcunningham@halyard.eu.com
for Puregen, and for marine exhausts – dry 
or wet, or both!
Contact Name: Richard Burnett
EMAIL: rburnett@halyard.eu.com
Whaddon Business park, Salisbury, 
Sp5 3hF, UK
TEL: +44 (0)1722 710922
EMAIL: technical@halyard.eu.com
WEB: www.halyard.eu.com
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after-sales care. Hug Engineering provides 
standardised and customized emission 
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Hug Engineering products for ships 
and yachts called “nauticlean” have 
Lloyds Register Approval. Many satisfied 
customers worldwide are proof of that. 
Contact us!
Im Geren 14, Ch-8352 Elsau, 
Switzerland
TEL: 0041 52 368 20 20
FAX: 0041 52 358 20 10
EMAIL: info@hug-eng.ch
WEB: www.hug-eng.ch

EXhAUST SYSTEMS

hALYARd (M&I) LTd
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an international reputation for excellence 
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very latest drawing management systems 
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Contact Name: Hugh Cunningham
EMAIL: hcunningham@halyard.eu.com
Contact Name: Richard Burnett
EMAIL: rburnett@halyard.eu.com
Whaddon Business park, Salisbury, 
Sp5 3hF, UK
TEL: +44 (0)1722 710922
EMAIL: technical@halyard.eu.com
WEB: www.halyard.eu.com  

MARQUIp BV
Marquip B.V.: specialist in exhaust systems 
and silencers (dry & wet or combination), 
soot filtering, 2D&3D engineering & 
hydrodynamical scoopdesign, drafting 
and own production facilities. All systems 
according to requirements of classification 
offices (LROS, DNV, ABS.....)
Especially for luxury yachts of 100 feet and 
over. Engines up to 7,500 kW.
Contact Name: Dennis Bravenboer,
Sales Manager
Staalindustrieweg 5, 2952 AT (NL), 
Alblasserdam, The Netherlands
TEL: +31 -(0)78-6810975
FAX: +31 -(0)78-6810976
EMAIL: info@marquip.nl
WEB: www.marquip.nl
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WALKER ENGINEERING ENTERPRISES
9255 San Fernando Rd, Sun Valley, CA 91252, USA
Tel: 1 818 252 7788
Fax: 1 818 252 7785
Email: sales@walkerairsep.com
Website: www.walkerairsep.com

ENGINE ROOM

CUMMINS INC.
4500 Leeds Avenue, Suite 301; Charleston, SC 29405, USA
Contact: Andy Kelly
Tel: 1 615 871 5101
Email: andy.kelly@cummins.com
Website: cumminsengines.com/marine
Twitter: twitter.com/cumminsengines
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NAVIGATION

NET LOGIC
Research & Development: Unit 3, The Shine, 
St Mark Street, Hull HU8 7FB, East Yorkshire, UK
Commercial: 50 Liverpool Street, London EC2M 7NX, UK
Tel: Technical: +44 (0)1482 772 536
      Sales: +44 (0)7939 086 211
Email: contact@net-logic.co.uk 
Website: www.net-logic.co.uk 
              www.vessel-watch.com 

RADIO ZEELAND DMP B.V.
Industrieweg 17, 4538AG Terneuzen, The Netherlands
Tel: +31 115 645400
Email: sales@radiozeeland.com
Website: www.radiozeeland.com

NOISE CONTROL ENGINEERING

TRANSAS 
Luruper Chaussee 125, Hamburg 22761, Germany
Direct: +49 40 8906 66 24
Mobile: +49 162 1038279
Email: megayacht@transas.com
Website: www.transas.com

 PAINT APPLICATORS
 

SUPERYACHT SOLUTIONS LLP
Hythe Marine Park, Shore Rd, Hythe, SO45 6HE, UK
Tel             (EUMEA): +44 (0) 238 0840 787
Tel (APAC): +61 (0) 755 028 255
Email: info@superyacht.com.au

THRAKI YACHT PAINTING GMBH 
Lise -Meitner-Straße 6, 24223, Schwentinental, 
Germany
Tel: +49 4307 8241960
Fax : +49 4307 8241961
Email: info@thrakiyachtpainting.com
Website: www.thrakiyachtpainting.com

 PROVISION COOLING SYSTEM
 

Produktieweg 12, 3552 LN Bunschoten - Spakenburg
Mailing address: PO Box 9, 3750 GA, Spakenburg, The 
Netherlands
Email: info@heinenhopman.com
Website: www.heinenhopman.com

REEFING SYSTEMS 

RECKMANN
Siemenstrasse 37-39, Rellingen D-25462 ,Germany
Contact: Marcus Schuldt
Tel: +49/(0)4101/38 49 0
Fax: +49/(0)4101/38 49 50
Email: info@reckmann.com
Website: www.reckmann.com

SALES & CHARTER

WEST NAUTICAL
Baltic Place, South Shore Road, Newcastle NE8 3AE,  
United Kingdom
Tel: +44 7961 270086
Email: anton.sokolov@westnautical.com
Website: www.westnautical.com

SECURITY

COMMAND AT SEA INTERNATIONAL (CASI)
Contact Name: Brian Peterman 
1919 M Street NW, Suite 200, Washington, 
DC 20036, USA
Tel: +1 202 640 1804
Fax:+1 202 747 764
Email: brian.peterman@casi-security.com
Website: www.casi-security.com

SOFTWARE 

 

PINPOINT WORKS
Sigma House, Edginswell Park, Oak View Close, Torquay 
TQ2 7FF, UK
Contact: James Stockdale
Mobile: +44 (0)7980 164 643
Email: info@pinpointworks.com
Website: www.pinpointworks.com
LinkedIn: www.linkedin.com/company/pinpoint-works

SHIPYARD/NEWBUILD 

 
AMELS 
Koningsweg 2, 4381 NA, Vlissingen, The Netherlands
Tel: +31 118 485046
Fax +31 118 482579
Email: info@amels-holland.com
Website: www.amels-holland.com

SPARES & SUPPLIES

  

WORLDWIDE YACHT SUPPORT LTD
Unit 3G, Cherwell Business Village, Southam Road,
Banbury, Oxfordshire OX16 2SP, UK 
Tel:               01295 255660
Fax:   01295 255710
Email:     phil@worldwideyachtsupport.com
           andy@worldwideyachtsupport.com
Website:  www.worldwideyachtsupport.com

TEAK LUMBER & DECKING

 

 

TEAK DECKING
Makes Your Yacht More Beautiful

GINNACLE TEAK IMPORT EXPORT PTE. LTD
 05-318 The Plaza, 7500-A Beach Rd, Singapore 199591
Tel:  (65) 6299 2535
Fax:  (65) 6296 6629
Mobile:   (65) 9759 7687
Email:    Info@teak.net
Website:        www.teak.net

THOMAS COOPER LLP
Contact Name: John Strange
Ibex House, 42-47 Minories, London EC3N 1HA, United 
Kingdom
Tel: +44 (0)20 7481 8851
Fax: +44 (0)20 7480 6097 
Email: john.strange@thomascooperlaw.com
Website:  www.thomascooperlaw.com

LIFTS

HOLLAND MARINE LIFTS
Contact Names: Emile van der Starre and Erik Bovee
Rivierdijk 641 B, 3371 EE, The Netherlands
Tel: +31 184 679 311
Email: info@hmlifts.com
Website: www.hollandmarinelifts.com

LUBRICANTS SUPPLIER

HELIOS LUBEOIL
Louis-Krages-Straße 32, 28237 Bremen, Germany
Tel: +49 421 22 33 681
Email: mail@superyachtlube.eu
Website: www.SuperyachtLube.eu
               www.OilAnalysis.eu
               www.GearOils.forsale

 MARINAS

C&N MARINAS 
Contact name: Dan Hughes
5th Floor, Cording House, 34 St James’s Street
London SW1A 1HD, United Kingdom
Tel: +44 20 3405 1782
Fax: +44 20 3405 3229
Email: info@cnmarinas.com
Website: cnmarinas.com

MARINE NOISE AND 
VIBRATION CONTROL

J & A ENTERPRISES, INC.
16 Broadway, Salem, Massachusetts 01970, USA
Tel:        +1 978 741 1551
Fax: +1 978 741 4447
Email: joequiet@aol.com
Website: www.jandaenterprises.com

MEDICAL & TRAVEL SAFETY 
SERVICES

MEDAIRE 
www.medaire.com/yachts
yachtgs@medaire.com

AMERICAS +1 480 333 3700
Arizona 
Florida

EUROPE +44 1252 517 951
London, UK 
Palma de Mallorca

ASIA PACIFIC +65 6330 9534
Brisbane, Australia
Singapore 

INTERIOR OUTFITTER

METRICA® INTERIOR
Bahnhofstraße 73, 48308 Senden, Germany
Tel: +49 2536 330900
Fax: +49 2536 330930
Email: info@metrica.de
Website: www.metrica.de

INTERIOR SUPPLIES

FIONA’S ATELIER
Saragossa 93 pral, 08006 Barcelona, Spain 
Tel (Spain): (+34) 933157941
Tel (France): (+33) 805080294
Email: info@fi onasatelier.com
Website: www.fi onasatelier.com

IT SERVICES

ROAMINGEXPERT
14 South Preston Offi ce Village, Cuerden Way, Preston, 
Lancashire PR5 6BL, UK 
Contact: Mark Pattman 
Te: +44 (0) 3300 555777
Email: enquiry@roamingexpert-yachts.com
Website: www.roamingexpert-yachts.com
LinkedIn: www.linkedin.com/company/roamingexpert-
yachts
Twitter: twitter.com/RExpertYachts

YACHTNEEDS SARL
7 Avenue de Saint-Roman, Monaco 98000
Contact: Tony Stout
Tel: +377 640611013
Email: Tony@yachtneeds.net
Website: www.yachtneeds.net

 LAWYERS
 

HILL DICKINSON LLP
105 Jermyn Street, St. James’s, London SW1Y 6EE, UK  
Monaco, Hong Kong, Singapore and Greece
Tel: +44 (0) 20 7283 9033
Fax: +44 (0) 20 7283 1144 
Website: www.hilldickinson.com

Tony Allen, Partner
Tel: +44 (0)20 7280 9154 
Email: tony.allen@hilldickinson.com

James Lawson, Partner
Tel: +44 (0)20 7280 9156 
Email: james.lawson@hilldickinson.com

Panos Pourgourides, Partner
Tel: +44 (0)20 7280 9191 
Email: panos.pourgourides@hilldickinson.com

Martin Penny, Partner
Tel: +44 (0)20 7280 9320 
Email: martin.penny@hilldickinson.com

David Reardon, Partner
Tel: +377 97 70 04 60 

Email: david.reardon@hilldickinson.com
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SUPERYACHT GLOBAL
Greece
Oceania Yachting Ltd, 44 Freatidos Avenue, Piraeus, 
Greece, P.C. 18537
Tel: +30 2104180841/+30 2117707321
Fax: +30 2117907071
Email:  info@oceaniayachting.com
SKYPE ID: oceania.yachting
Website: www.oceaniayachting.com
Italy, Sardinia
NAUTICA ASSISTANCE | Yacht Agent – Yacht Supplier
Via Corea 20, Z.I. Settore 3, Olbia (SS, Sardegna, Italia
Tel: +39 0789 57 607
Fax: +39 0789 595 127
Website: www.nauticassistance.com 
Italy
Med Yacht Services
Contact Name: Riccardo Ciani, Managing director 
Via del Castillo, 17, 18038 Sanremo (IM)
Tel: +39 0184 1928061/+39 348 05 28 402 
Fax: +39 0184 525199
Email: riccardo@medyachtservices.com
Montenegro 
MARINE SHORE ASSISTANCE D.o.o. 
Trg Dara Petkovica, 885320, Tivat, Montenegro
Mob (Ita): +39 346 8657585
Mob. (Mne): +382 67 213009
Email: gianluca@marineshoreassistance.com
Website: www.marineshoreassistance.com

Malta
S&D Yachts Agency Services Ltd
10 Seabreeze, Giuseppe Cali Street, Ta’ Xbiex XBX1421, 
Malta
Mob: (+356) 9949 5315
Tel: (+356) 2132 0577
Fax: (+356) 2133 2259
Email:info@sdyachts.com

Singapore
Yacht Construction (SEA) Pte Ltd
International Super Yacht Services
#02-03 Eastech Blk 3016 Bedok North Avenue 4, 
Singapore 489947
Tel: (65) 6542-2728
Fax: (65) 6542-2886
Email: info@superyachtservices.com
Website: www.superyachtservices.com
Indonesia
Indonusa Marine, Benoa Harbour, Bali
Mob: +62 812 380 3322
Email: info@indonusa-marine.net
Website: www.indonusa-marine.net
Thailand
Yacht Solutions, Phuket
Tel: +66 (0) 76 238 450
Tel: 66 (0) 76 681 007
Fax: +66 (0) 76 238 451
Email: info@yachtsolutions.com
Website: www.yachtsolutions.com/yacht-services/
Caribbean
SEA GRAPES INTERNATIONAL
46 Airport Road, Villaggio Di Portofi no, Suite 7G, 
Simpson Bay, Sint Maarten, Dutch Caribbean
Tel:+1 (721) 545 3777
Fax:+1 (721) 545 3771
Email: info@sea-grapes.com
Website: www.sea-grapes.com

 YACHT INTERIORS

BSW YACHTEINRICHTER GMBH
Boschstraße 16, 48341 Altenberge, Germany
Tel: +49 (0) 2505 – 937783-0
Fax:  + 49 (0) 2505 – 93 77 83 - 99
Email: wieding@bsw-yachteinrichter.com
Website: www.bsw-yachteinrichter.com

STRUIK & HAMERSLAG B.V.
Industriestraat 4, Strijen, 3291 CC, The Netherlands
Contact Name: Marco Struik
Tel: +31 78 6742800
Fax: +31 78 6741192
Email: info@struikinteriors.nl
Website: www.struikinteriors.nl

YACHT MANAGEMENT

AFFINITY MANAGEMENT SERVICES LIMITED
Isle of Man Offi ce:
First Floor, 14 Athol Street, Douglas, Isle of Man, 
IM1 1JA, UK 
Contact Name: Patricia Slavin
Tel: +44 (0)1624 670583 
Fax: +44 (0)1624 670585
Email: pslavin@affi nity.co.im
Website: www.affi nity.co.im
Licenced by the Isle of Man Financial Supervision Commission
Approved by the Isle of Man Ship Registry as Representative Person 

Malta Offi ce:
Contact Name: Mr Andrew Morgan
Level 4, Suite 8A, Rosa Marina Buildings, Marina 
Seafront, Pieta, Malta, PTA 9041
Tel: (+356) 2010 4700 
Fax: (+356) 2010 4777
Email: amorgan@affi nity-malta.com
Website: www.affi nity-malta.com

Y A C H T  M A N A G E M E N T
A N D R E W  W E l R

ANDREW WEIR YACHT MANAGEMENT
9 Alie Street, London E1 8DE, UK
Tel: +44 (0) 207 575 6000
Fax: +44 (0) 207 575 6200
Email: info@awyachtmanagement.com
Website: www.awyachtmanagement.com

 

 FRASER YACHTS
Monaco and Fort Lauderdale
Tel:  +377 93 100 480 / +1 954 463 0600
Email: management@fraseryachts.com
Website:  www.fraseryachts.com
Linked in: company/fraser-yachts
Twitter: FraserYachts

MCMASTER YACHTS LTD
Coldharbour, Sherborne, Dorset DT9 4JW, UK
Tel: +44 1935 817595
McMaster Yachts SL
Club de Mar, Muelle Pelaires, 07015, Palma de Mallorca
Tel: +34 971 40 47 49
Email: info@mcmasteryachts.com
Website: www.mcmasteryachts.com

WRIGHT MARITIME GROUP LLC
Contacts:
Michael Hand
Direct line: +1 954 523 0300
Mobile: +1 954 205 0014
Email: mh-wmg@wrightmaritime.com
Lander ‘Bud’ Carn
Direct line: +1 954 523 0300
Mobile: +1 954 328 1331
Email: bc-wmg@wrightmaritime.com
AJ Anderson
Direct Line: +1.954.523.0300
Mobile: +1.954.383.3636
Email: aa-wmg@wrightmaritime.com
800 South Andrews Avenue, Suite 200, Fort Lauderdale, 
Florida 33316, United States
Tel: +1 954 523 0300
Fax: +1 954 523 2533
Website: www.wrightmaritime.com

YACHT SUPPORT SERVICES

ASSOCIATION OF YACHT SUPPORT SERVICES AYSS
Email: info@ayss.org
Website: www.ayss.org
Twitter: @AYSSInfo
Facebook: AYSS-Association of Yacht Suport Services

YOUR SHORESIDE SUPPORT COMPANY
Contact Name: Managing Director – Christiane Thomsen
LUNAUTICA Nice
Email: nice@lunautica.com
24/7 Tel: +33 616 91 08 99
LUNAUTICA Hamburg
Email: hamburg@lunautica.com
24/7 Tel: +49 172 1001 505
LUNAUTICA Valencia
Email: valencia@lunautica.com
24/7 Tel: +34 618 328 243
Website: www.lunautica.com

 VENTILATION
 

Produktieweg 12, 3552 LN Bunschoten - Spakenburg
Mailing address: PO Box 9, 3750 GA, Spakenburg, 
The Netherlands
Email: info@heinenhopman.com
Website: www.heinenhopman.com

WASTE WATER TREATMENT 
SOLUTIONS

DVZ-SERVICES GMBH  
Boschstrasse 9, D-28857 Syke, Germany
Tel: +49 4242 169380
Fax: +49 4242 16938 99 
Email: info@dvz-services.de
Website: www.dvz-services.de

WATER & WASTE MANAGEMENT

AFECO  
12 Stratfi eld Park, Elettra Avenue, Waterlooville, 
Hampshire PO7 7XN, UK
Tel: 07719 396 209/02392 267 322
Email: afi eld@afeco.co.uk
          emillard@afeco.co.uk
Website:www.afeco.co.uk

 YACHT AGENT/SUPPLIER

EASYACHT4U
Via Mariano Stabile 118b, Palermo I-90139, Sicily, Italy
Contact: Mr Giuseppe Solina
Tel: +39-344-388-36-39
Email: agency@ey4u.com
Website: www.ey4u.com
LinkedIn: www.linkedin.com/company/easyacht4u
Facebook: www.facebook.com/easyacht4u
Twitter: twitter.com/easyacht4u

 YACHT AGENCIES

BWA YACHTING
Via Serafi no Balestra 27, Lugano 6900, Switzerland
Tel: +41 91 913 3240 
Fax: +41 91 913 3249
Email: info@bwayachting.com
Website: www.bwayachting.com

NAUTICA ASSISTANCE
via Corea 20, Z.I. settore 3, 07026, Olbia (OT), Sardinia, 
Italy
Contact: Alberto Cadeddu 
Tel: +39 0789 576 07 
Fax: +39 0789 595 127
Email: info@nauticassistance.com
Website: www.nayacht.com

 

 TEAKDECKING SYSTEMS, INC
 7061 15th Street East, Sarasota, FL 34243, USA
Tel: +1 941 756 0600
Fax: +1 941 756 0406
Email: yacht.services@teakdecking.com
Website: www.teakdecking.com

TEAKDECKING SYSTEMS (EUROPE) LTD
Email: info.europe@teakdecking.com
Website: www.teakdecking.com  
   

   

TENDERS & TOYS

SUPERYACHT TENDERS AND TOYS
Harkstead Hall Barns, Harkstead, Suffolk IP9 1DB, UK          
Tel:                02380 016363
Email:      info@superyachttendersandtoys.com
Website:   www.superyachttendersandtoys.com

TRAINING

UKSA
Arctic Road, Cowes, Isle of Wight PO31 7PQ, UK
Contact: Course Advisor Team
Tel: 01983 203038
Email: careers@uksa.org
Website: uksa.org

TRAVEL SERVICES

THE INDUSTRY LEADER IN SPECIAL AIR: FARES FOR 
YACHT MANAGEMENT AND CREW

+ Customer service available 24/7
+ In house agent – no outsourcing!
+ One way, refundable and changeable fares.
+ Last minute bookings worldwide at negotiated rates.
+ Extra baggage allowance on certain markets
+ First class/Business class ticket for crew and guests.
+ Hotel and car reservations

1800 S.E. 10th Avenue, Suite 220, Fort Lauderdale, 
FL 33316
US Tel: +1-954-761-9595
UK Tel: +44 1304-898-123
Palma Tel: +34-871-570-772
Email: info@fl yissgmt.com
www.fl yissgmt.com

VIKING MARINE TRAVEL
Part of the Viking Recruitment Group
Viking House, Beechwood Business Park, Menzies 
Road, Dover, Kent CT16 2FG, UK
Tel: +44 (0)300 303 8191 (option 5)
Fax: +44 (0)1304 827 710
Email: travel@vikingrecruitment.com
Website: ww.vikingrecruitment.com

 TRAVEL SPECIALIST
 

ATPI YACHT LOGISTICS 
Contact: Winnie Rinck Boyne 
22 Boulevard d’Aguillon, 06600, Antibes, France
Direct tel: 0033 (0) 4 97 22 44 51
Tel: 0033 (0) 4 97 23 44 30
Email: yachtteam.fr@atpi.com
Website: www.atpiyachtlogistics.com
LinkedIn: ATPI Yacht Logistics
Twitter: ATPI Yacht Logistics @ATPIYachtTravel
Instagram: atpiyachtlogistics
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TO COMMENT ON THIS ARTICLE EMAIL:                          
LULU@THESUPERYACHTGROUP.COM

It’s a tough job, but someone’s got to 
do it. I really wonder what our industry 
will look like in 20 years’ time, and 
how the crew will evolve to manage the 
needs of the market. At the current 
rate of expansion, we are likely to see 
8,000 superyachts afloat, with as many as 
100,000 crew to operate, rotate and create 
a service that is second to none. This will 
mean that our clients, owners, guests 
and charter customers will be spending 
€3.5 billion per annum employing all            
these individuals. 

I know I’ve mentioned this before, but 
there is a chance that the landscape will 
change and that crew will be employed for 
only the time they are needed on board 
for guests and then for maintenance 
programmes. Just as a ski season has staff 
for a specific period of time, that flight 
crew are needed for flights only and that 
hotels and restaurants employ more staff 
for high seasons, you can easily imagine 
this could happen more frequently in 
yachting. So I suppose there’s a fair 
chance that yacht crew, as we currently 
know them, will have to adapt to a new 
way of working. 

A few years ago, I met a ski instructor 
whose life seemed pretty idyllic. He would 
spend five months teaching people how 
to perfect their technique and enjoy 
life on the piste. Then he would take a 
two-month holiday to do what he wanted, 
wherever in the world, and then return 
to his home city of Aberdeen and spend 
the remaining five months on an oil rig 
as a contractor, earning a large sum of 
money. This work-life balance looked and 
sounded wonderful. He was so relaxed, 
and without a real care in the world. 
Putting this into practice in any industry 
or business is all about change, and having 
looked closely at workplace psychology, 
it is clear that no one needs to work five 
days a week, eight hours a day or 48 weeks 
a year. Probably you’re thinking, ‘How do 
these working hours relate to yacht crew?’ 
Obviously, they don’t, as it is often the case 
that seven days straight can be part of the 
work regime and double-digit daily hours 
are the norm. But the world is changing 
so rapidly and the working environment is 

changing with it, so perhaps the time has 
come for crew to have their say on how to 
create a better and more interesting work-
life balance. 

Can you imagine being a contracted 
crewmember for the six weeks that the 
boss is on board, and then for every 
charter as well for perhaps another 10 
weeks? Think how you would operate 
and live differently if your weekly salary 
was doubled for this time on board. In 
essence, you’d be a hired gun who earned 
the big bucks for the time when guests 
were using the yacht, and then you’d have 
incredible time off to do your thing. My 
question to the market is would this work? 

I truly believe that, as an owner, one of 
the biggest frustrations and headaches 
is the fact that for the 10 months when 
they’re not able to use the yacht, they 
consider the monthly payroll, multiplied 
by 10 months and 10 crew, as being money 
not always well spent. More recently, 
we have also heard stories of crew not 
always being paid or being offered very 
short-term contracts to reduce the cost of 
operations when guests are not on board. 
In addition, we still hear of crew getting 
bored due to lack of operation and 
therefore jumping ship to a more active 
yacht, creating a very unstable market 
place where everyone is looking for a 
better opportunity. 

So what is the future for superyacht 
crew? Are we going to be able to sustain, 
train and gain enough good-quality crew 
to service those 8,000 yachts? And are 
we going to find enough owners who 
will happily spend €3.5 billion a year for 
12 months of staffing on an asset that 
depreciates and is perhaps used for 20 per 
cent of the year? Let’s explore the topic 
further; I ask all readers of The Crew Report 
to share their ideas and opinions with us 
on how the crew industry should, could or 
will change in the long term. After all, as 
I have often said before, without enough 
good crew, nothing works.
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There’s a fair chance 
that yacht crew, as we 

currently know them, will 
have to adapt to a new 

way of  working.

Our chairman looks to the 
future and asks whether 
crew will be employed on 
their own terms.  



We don’t make yachts.

We make yachts fun.
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See the full range on moncadahispania.com

info@moncadahispania.com · +(34) 971 684 055

The new Blue Tea collection by Bvlgari



ISSU
E

 80   T
H

E
 C

R
E

W
 R

E
P

O
R

T

ISSUE 80
WINTER 2016

TOO MANY CAPTAINS
With more captains than there are jobs, 
what’s the future for those at the helm?

CONFLICTING INTERESTS
Is it ethical for a recruitment company 
to add training courses to its portfolio?

DRUGS
How many yachts actually 
administer crew drug tests?

ACCIDENTS
A look at some of  the industry’s accidents 
and what the superyacht industry can learn.

Gain the professional maritime training you need
for the level of success you want to achieve.

MPT is the most complete full-service private maritime school in the country.
Our training programs are internationally acclaimed and are utilized by
government agencies, global maritime businesses and individual crew members.
Our campuses boast over 61,000 sq ft of classrooms, deck and engineering
training labs, student service facilities and several off-site training facilites.
Our staff and faculty care about our students, and work hard to ensure your
success. Whether it’s captaining a vessel, safeguarding marine environments,
designing advanced ocean engineering structures, crewing a luxury
megayacht, or keeping the world’s goods moving; MPT can provide the training
you need. Contact one of our career counselors to get started.

954.525.1014  | 1915 South Andrews Avenue, Fort Lauderdale, FL 33316  | mptusa.com

Get started today! Toll Free: 888.839.5025 | info@mptusa.com Sea The World

USCG | MCA | RYA | PYA | NI | MARSHALL ISLANDS

YACHTING | MERCHANT | COMMERCIAL | PASSENGER VESSEL

WE ARE MPT

- Engineer

- Deckhand

- Stewardess

- Captain

One School. Unlimited Possibilities.
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