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When I'look at the state of the superyacht
market, I'm always surprised by the lack
of attention given to refit. New builds,
yacht sales and new designs are sexier
to write about and read about, and make
better headlines on the surface, but
just look at the level of activity in the
refit market compared to its new-build
counterpart - it’s unparalleled, so why
aren’t we talking about it?

When we do talk about a new build,
there’s only so much variation that the
conversation can offer. But with refit
we can be looking at anything from two
weeks in a shipyard for some engine-
room maintenance to a year-long long
yard period that sees an aft extension and
the addition of a swimming pool. There
is so much breadth to this sector, which
makes it an especially interesting market.
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WELCOME LETTER

All too often we’re reminded that we
live in a world of instant satisfaction — an
‘T want it now’ culture — but when, let’s
say, a new, young, first-time superyacht
owner-to-be, who is used to getting
things pretty quickly, is faced with the
prospect of waiting three years for his
60m superyacht, just how appealing is
that, especially to someone on the brink
of ownership?

But let’s say that person is given the
option to buy a second-hand, five-year-
old 60m, and in six months at a top refit
facility, that superyacht could look brand
new - and all that at a fraction of the
price of signing a new-build contract. It’s
a very attractive proposition, one that I
think more and more refit yards, owners’
representatives and captains are opening
their eyes to.

RETHINKING REFIT

MARTIN H.REDMAYNE

Refit is becoming part of the
purchasing process. No longer is it a
separate entity - which is why The
Superyacht Annual Report: Refit sits
perfectly together with The Superyacht
Annual Report: New Build, released in
January 2017 - the two publications
provide candid insight, commentary
and, most importantly, valuable data on
the two biggest sectors in our industry.

And this brings me back to my initial
question: why is it that the industry isn’t
getting excited about refit? Well, that’s
about to change. The Superyacht Annual
Report: Refit is the first report of its kind
that’s hit our market, giving accurate
data, candid analysis and valuable
insight into one of the busiest sectors of
the superyacht market.
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PAINTING A
CLEARER PICTURE

BY WILLIAM MATHIESON

The Superyacht Annual Report - Refit 2017

THE EDITOR'S LETTER

Editorial Director William Mathieson
heralds the start of something special ...

It gives me great personal satisfaction to
welcome you to our first-ever annual refit
market report. The need for greater refit
market coverage has been a cause that
I have championed for some time now,
and so it is especially pleasing to see this
project come to fruition.

We often talk about the new-build
and brokerage markets in exalted terms,
and they are, correctly, identified as the
key industry barometers. But while new-
build delivery numbers and superyacht
sales offer binary guidance on the
trajectory of the market, they are not the
only sectors that influence the size and
profile of the fleet.

Service, maintenance, restorations,
overhauls and full conversions — loosely
conflated under the umbrella term
‘refit’ — are the ad-hoc jobs and large-
scale projects that keep superyachts
on the water. It is a sector that is
self-fulfilling, and as such retains a
steady flow of business, regardless of
incremental fluctuations in the new-
build numbers.

Even so, the refit sector can tell us a
lot more about the superyacht industry’s
health than might first be apparent.
The growth of the sector’s overall
value in recent years has run parallel
to a surge in resale and a plateauing of
new-build delivery numbers. This is no
coincidence; while brokerage numbers
are up, sale prices remain depressed, and
itis a buyer’s market.

This plays into the refit market’s
hands. After all, a second-hand market
that heavily favours the buyer makes a
cut-price purchase, followed by major
refit, a very economical option compared
to the costlier new-build route. The
numbers don’t lie, and the number of
new yachts hitting the water has flatlined
of late. There is also anecdotal evidence
that the latest influx of UHNWIs are an
impatient bunch. Word on the dock is
this new generation of millennials has
neither the time or inclination to wait
for the delivery of a custom masterpiece;
they would much rather reinvent an
existing model in half the time.

>
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I would like to thank the shipyards
that have willingly taken part in this
project and courageously submitted
their data for analysis with integrity.

These yards should be seen as
frontiersmen because I honestly
believe this to be the beginning of
an ongoing project that will reap
benefits for the refit sector and the

So the market is ripe for analysis —
that muchisclear. But thisstill represents
the germination of an ambitious
project. It’s fair to say that there has
never been a report of this scope on
the refit sector published in the public
realm before. To a large extent that is
because it is hard to accurately quantify
a sector where the classification of
what constitutes a project is so arbitrary.
One man’s major refit may be another’s
straightforward service work.

Then there is that old chestnut -
confidentiality. The industry is still
adjusting to the culture of information
sharing, and there is still a degree of
concern that showing one’s cards will
render a competitive disadvantage or
expose some potential  strategic
weakness. Therefore, industry stake-
holders are reluctant to expose the cold,
hard numbers.

These two factors combined have
introduced their methodological chal-
lenges throughout the production of
this report. Yet I would like to thank

industry as a whole.

the shipyards that have willingly taken
part in this project and courageously
submitted their data for analysis with
integrity. These yards should be seen
as frontiersmen because I honestly
believe this to be the beginning of an
ongoing project that will reap benefits
for the refit sector and the industry as
a whole. Time after time, we hear calls
for a clearer view of the industry’s size,
value and potential. Yet time after time
we also find, when push comes to shove,
individual businesses unwilling to share
their own data.

So credit to those yards that have
taken part in this research process,
and can see the greater good that
robust market data can provide for
strategisation and business modelling.
While it may not be perfect, we feel that
this inaugural edition of The Superyacht
Annual Report: Refit is the start of
something special, and I am pleased to
present what is the most accurate picture
of the refit market to date. WM
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Candid analysis
of the refit market
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MARKET
ANALYSIS

The following is an overview of the current refit
market based on The Superyacht Intelligence
Agency’sarchive of quantitative and qualitative
research. We have trawled through years of
in-house data, and the following pages offer
a succint profile of how the market currently
functions in practice, from both the yard’s
perspective, and crucially also that of the
operators.

This includes a breakdown of refit cycle
periods across the fleet, as well as the level of
spending on the key elements of a vessel’s
maintenance programme based on variable
factors such as wintering and a scheduled refit
period. We have also provided an empirical
analysis of the factors that influence a client’s
choice of yard.

On top of this analysis of existing data,
we have projected the regional distribution
of works up to 2020, which, perhaps unsur-
prisingly, shows that the vast majority of
operators have made no plans as to where to
base their refit works.

Based on this uncertainty, and apparent
lack of organisation or long-term planning,
Rachel Rowney attended The Superyacht
Captains’ Forum in April to discuss the fractious
subject of tendering and planning for refits.
Both the yards and the client representatives
bemoan the lack of efficacy in the process, with
the evidence pointing towards a clear lack of
preparedness across the market.

With both sets of stakeholders in attendance
in numbers, the forum, therefore, presented
the perfect opportunity for Rowney to quiz
both on precisely what they expect and require
from the other party. The result is two essays
on what is needed from both sides to deliver
a refit that meets everybody’s expectations.
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Spoilt for choice

A plateau in new superyacht orders,
coupled with a perennial downward
pressure on second-hand sales prices,
has helped to galvanise the already
large refit market. The purchase of a
very competitively priced second-hand
vessel, with the option to refit, is now
commonly acknowledged as a viable
alternative to the long lead-in and
comparatively riskier commissioning of
a new build. But in a changing economic
landscape, the ways in which the
industry is choosing and planning their
refits are Key.

A PROMISING
OUTLOOK

With  competition for new-build
projects greater than ever, many yards
traditionally specialising in new builds
have shifted their focus to the refit
sector to bolster their activity and
insulate themselves from the effects
of what appears to be an increasingly
consolidated new-build market. This
has proved to be a successful business
model for many as, while new-build
orders remain low in both numbers
and price, refit projects continue to
be a more stable and profitable
revenue stream. It also means that for
the clients, the choice of where to
undertake a refit has never been
better.

The Superyacht Annual Report - Refit 2017

BY BRYONY MCCABE

The general industry consensusis that
while the second-hand market remains
a buyer’s market, owners are holding
on to their boats for longer, focusing on
maintaining resale value and, therefore,
investing more in refits. In a recent large-
scale survey, which asked senior crew,
owners’ representatives, refit project
managers and yacht managers what a
yacht’s typical cycle of maintenance was,
42 per cent of respondents said every
year and a further 31 per cent said every
two years. This underlines the potential
strength of the refit market as it shows
that the majority of yachts in the market
are regularly maintained and repaired.

When examining the main regions
for future refit activity, responses from
senior crew, owners’ representatives, refit
project managers and yacht managers
showed the most popular area to carry
out their next major refit is in the western
Mediterranean, followed by northern
Europe. This result coincides with the
current number of works and values
of works being carried out by yards in
these regions. Although the western
Mediterranean attracts a higher number
of refit projects than northern Europe,
those taking place in northern Europe
tend to be of higher value.

This can be explained by the
proliferation of custom builders in
northern Europe, whose paradigm of
‘lifecycle management’” encourages
superyacht owners to bring their
vessels back to their yards of origin for

service, maintenance and, eventually,
refit work. Northern Europe is,
traditionally, the home of the largest
superyachts. As such, the value of these
refit works is correspondingly high.

Referring to data provided by the
world’s leading refit yards, the typical
spend on a refit in northern European
yards in 2016 was high, with 64 per cent
of projects valued over €1,000,000. In
the western Mediterranean, however,
spending is significantly less, with 95
per cent of projects valued at under
€1,000,000.

What is also interesting about
the results from Figure 2 is the high
percentage of respondents who remain
undecided about their next refit
location. Bearing in mind that the
majority of the fleet undertakes
significant works at least every two years,
this means that a proportion of clients
in the refit sector are not planning far
enough in advance for their refit project
(see Rachel’s Rowney’s article on p. 25).

While many think that refit planning
is becoming more organised, these
statistics suggest otherwise. Instead,
last-minute refit decisions appear to
remain the norm. This is particularly
pertinent for those undertaking ‘signi-
ficant works’, as a lack of forward
planning will compromise the avail-
ability of capacity at the limited number
of specialist yards capable of delivering
such services, particularly in the
concentrated Mediterranean market.

>
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Typical maintenance cycles
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Most important factors behind choosing a refit yard

Percentage Figure 3
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THE INFLUENCING FAGTORS

While some might attribute the
popularity of undertaking refit works
in the western Mediterranean to the
proximity to popular cruising grounds,
this assumption is challenged by the
data collated in Figure 3. When asked
for the top three influences over choices
of refit yard, senior crew, owners’
representatives,  project  managers
and yacht managers responded that,
contrary to popular belief, location has
little impact on the choice. Much more
important is the individual’s personal
past experience of the shipyard.

In the niche market that is the refit
sector, it is important to know who has
the persuasive power when choosing a
refit yard. This graph shows that yards
should be investing in forging long-
term relationships with the Kkey
decision-makers and building up a solid
reputation for quality at a competitive
price.

As a refit yard, it is also important to
knowwhatwill attractacustomer. Froma
list of 10 factors, the currency that a yard
trades in is most important, according
to the same pool of respondents.
This confirms that refit yards remain
vulnerable to fluctuations of the forex
market, with pricing discrepancies
influencing how attractive a yard is.
With the prolonged weakness of the
euro, paired with high-end facilities
and a disproportionate concentration
of proximate traffic, yards within the
eurozone are favourably positioned to
meet client demand on competitive
pricing.

A weakened pound, as a result of the
vote for Brexit, means that refit yards
in the UK are in a stronger position to
attract projects than they have been
for years. Pendennis Shipyard and
Burgess Marine in particular have both
invested in new infrastructure in recent
years, which puts them in a strong
position to compete on the price/quality
battleground.

While the New Zealand dollar and
Australian dollar remain strong, refit
yards in the Pacific regions are not
impacted as much by local currency
fluctuations compared with Europe.
This is because of limited refit yard
options in the area and the distance
from other refit destinations, meaning
that transiting yachts will invariably
choose an Australian or New Zealand
yard based on its proximity to their
itinerary and service infrastructure.

Furthermore, as an influencing
factor, quality ranks lower on the
agenda than time, warranty support
and engineering expertise. This is
revealing about the increasing pressure
that captains and managers are under
from owners to minimise any downtime
when the yacht cannot be in use and,
therefore, maximise the use of the
asset. Owners want to justify the large
expense of owning and running a
superyacht and are, therefore, anxious
to get the most use of their boats. A
refit yard that 1is flexible and
understanding of this is more likely to
attract projects.

The refit sector tends to believe
that the market is continuously picking
up. The growth of the fleet is steadily
decreasing at an average of 0.7 per
cent per annum (2011-2016), which
has, in turn, triggered a rise of refit
demand. From the survey of senior
crew, owners’ representatives, project
managers and yacht managers, 73 per
cent of respondents agreed wholly or
somewhat that they foresee a future
logjam or shortage of good refit slots
and subcontractors to manage future
refit demand. Logjam incites demand,
and demand for refit space translates
into works for yards, so this is a
very optimistic outlook for established
and emerging refit vyards. This
perception might also help to decrease
the last-minute planning that the refit
sector is so often frustrated with.

>




REFIT - REMODEL

Structural Analysis

NEWBUILD

WORLD CLASS SERVICES IN ONE STUDIO

Winners of
The
WORLD B
SUPERYACH'] S
‘\\\‘\I“ )\ SUPERYACHT

2016

MO S

www.olesinski.co.uk +44 (0)1983 294439

studio@olesinski.co.uk



Average yacht spend on refit works

Monthly refit spend

Figure 6

Annual refit spend
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REFIT SPENDING

From a recent internal survey focusing
on collecting OPEX data from the
market, we received OPEX data outlining
yacht spend on refit periods.

The results displayed in Figure 6
show that the winter season is used as
a period to carry out any urgent repairs
off the back of a busy summer season.
This is reflected in the higher spend on
the hull, which is suggestive of minor
paint repairs, as well as machinery and
engineering.

With owners trying to maximise time
spent on board, this means continued
pressure on the market to service the
majority of the fleet during the shoulder
seasons or over winter. While yards
and contractors in the Northern
Hemisphere will continue to chase
the elusive summer projects to Kkeep

a continuous revenue stream, these
projects are likely to remain anomalies.

The dip that is seen in the spend on
electrical and electronics, compared to
other elements, is based in large part
on the longer cycles between upgrades,
itself based on the necessity to
‘futureproof’ a superyacht’s AV/IT
system. Machinery and engineering
is the part of the refit where the
majority of the budget is spent, which
could be attributed to both the recent
raft of legislation that has required
retrospective upgrades, as well as to
the level of usage placed on the major
on-board systems.

—@— Annual refit expenditure (where applicable)

CONCLUSION

It is clear the outlook for the refit sector
is positive: yachts are undergoing
maintenance and repair regularly,
meaning that owners understand that
investing in the sector is worthwhile.
However, it is essential that the market
adapts to the increasing pressure on
time and budget constraints in order to
maintain fluidity.

While it is evident that the western
Mediterranean is the centre for refit in
the market’s mind, yard reputation, price
and relationship are more important
factors than location in attracting
clients. Those yards with established
and well-maintained relationships with
captains, owners’ reps and managers,
combined with quality infrastructure
and competitive pricing, should be well
equipped for future growth. BM




25 years
of excellence

Since 1992, MB92 has innovated to meet the ever more
complex requirements of our clients. Today we service an
average of 100 superyachts each year, and in 2018 we will
launch a new 4,000 ton Shiplift and additional capacity
for twelve 100m vessels.

Discover the past, present and future
at mb92.com/25-years

39

BARCELONA



—

'
» .-
= s

)

S
el
-

-

Xavier Nedjam - Sales & Marketing Manager - +33 [0)6 997412 03 « x.nedjam@nautech-group.com

» nautech-group.com




THE REFIT JOURNEY:
WHAT D0 CAPTAINS WANT
FROM A REFIT YARD?

The Superyacht Annual Report 2017: Refit
garnered the opinions of a number of captains

on how they think a refit yard should tender
for, prepare for and conduct itself throughout
a project in order to establish how the yard

can best serve the client.

BY RACHEL ROWNEY

HOW SHOULD REFIT YARDS
TENDER FOR A PROJECT?

STANDARDISATION OF CONTRACTS
A key request from captains is for
shipyards to ease the quotes process
by introducing a standard form for the
yacht or its management company to
fill in ahead of the refit project. The
inherently bespoke nature of yachts
means that standardisation of quotes is
difficult but, perhaps, not impossible.
This standardisation of contracts has
gained traction with the International
Council of Marine Industry Associations
(ICOMIA) Superyacht Refit Group offer-
ing a standard framework contract to
clients, but the market is yet to see this
implemented on an industry-wide scale.
However, as many shipyards, captains
and yachts act so independently, it’s
hard for one voice to implement change.
Furthermore, as shipyards are often
competing with each other for the same
project, it’s not surprising that they don’t
want to share the same paperwork.

The Superyacht Annual Report - Refit 2017

CLEAR QUOTES

Intrinsically linked with standardisation,
having an idea of the final costs that
comes from a clear quote is a common
request from captains. “A clear-cut,
black-and-white, transparent quote is
so important,” explains Captain Michael
Schueler of motoryacht Rasselas.

If the yacht, management company
and owner are aware of the total costs of
the refit from the beginning, it will lead
to a happier project with fewer surprise
costs. Although, at times, shipyards put
together the cheapest quote possible in
an attempt to win the project, if the cost of
the project spirals, it will ultimately lead
to a dissatisfied owner. If the shipyard
is upfront about costs, indicating each
separate item’s price, why it is needed
and who the individual contractor is,
it will be clear to the owner what the
bottom line is and why. This not only
assists the captain, but also the manager
involved in the project, as ex-captain
Andrea Pezzini, now CEO of Floating
Life, explains. Pezzini revealed during a
recent panel session at The Superyacht
Captains’ Forum that an owner could ask

him to validate and justify a cost at any
point in a project; this is where a precise
price list is vital.

Captain Oleksiy Lavrenov (Master
Unlimited) hasdrawn up a comprehensive
list of the costs that he believes the
shipyard should indicate in its initial
quote, outlining each individual cost
the yacht will encounter during its stay
at the shipyard (see sidebar overleaf).
For him, an all-inclusive budget is vital
in understanding and planning for the
refit. “It’s important to have a very clear
segregation of the service charges of a
shipyard from other refit budget items
in the project, such as changing some
mechanisms, respray, paint cost, arrang-
ing class surveys, interior refit and
exterior or hull upgrades,” Lavrenov
explains.

For this to be successful, the yacht
must also provide a clear list before the
project commences. Captain Schueler
points out that a quote can’t be compre-
hensive if the yacht does not supply
adequate information beforehand. “The
responsibility of the captain or the man-
agement company is to provide a request

>
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with enough details so that the accurate
quote can be given,” he says. In this way,
if both parties are able to proactively
supply all the relevant information, it will
ensure a smoother process.

HOW SHOULD REFIT YARDS
PREPARE FOR A PROJECT?

A COMPREHENSIVE INSPECTION

According to Captain Schueler, the
presence of a yard representative to visit
the yacht may be the only way to ensure
a full examination of the vessel and,
therefore, prepare an adequate quote
and contract. Captain Lavrenov agrees
and suggests, “A shipyard should be
ready to send an expert to visit the yacht
for a careful assessment of the planned
scope of work, to discuss it with the yacht
captain or yacht management.”

Many captains concur that the
shipyard must carry out an exhaustive
initial inspection for the yacht owner
to feel comfortable to begin the refit

ADVERTISING

journey at their yard. Similarly, it’s
also important for yacht owners and
their representatives to provide a full
project list, rather than adding projects
throughout the refit that can lead to
budget and time issues later.

LOCAL INSIGHT

Captain Lavrenov also believes that in
preparation for the refit, the shipyard
should assist the owner in other areas,
using its local knowledge to ensure
their arrival and departure to and from
the shipyard is a positive experience,
especially when it comes to visas, the
region’s tax regulations, customs and
negotiating with the local government.
According to  Captain  Lavrenov,
shipyards should take advantage of
their connections with the authorities to
simplify these procedures, but he is keen
to stress that the shipyard should not
pay for these services, but rather assist
in the management of them. “The owner
and management should not feel alone
when facing local rules and regulations
affecting the yacht entering or leaving
the shipyard.”

HOW SHOULD REFIT
YARDS GONDUCT THEMSELVES
DURING THE PROJECT?

TRANSPARENT COSTS
Captain Jakob Leube explains that
shipyards often attempt to ‘upsell’ to
captains during projects, which can lead
to a sense of mistrust. “I find that ship-
yards can sometimes be overwhelm-
ing. As a captain, you're bombarded by
information where the shipyards are
trying to upsell you,” he explained
during The Superyacht Captains’ Forum.
For captains who wish to complete the
refit on schedule and within budget,
upselling can make it difficult to
navigate through these transactions.
Evidently, captains understand that
shipyards have to cover their costs and
operate as a business, but the key is to
find a balance where each party is happy
with the amount being paid throughout
the project.
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A REFIT CHECKLIST

Captain Oleksiy Lavrenov, who has
completed three refits and one new-build
project for 50m+ yachts, has compiled a
checklist of service charges that shipyards
should provide captains in advance of a
project:

« Parking fees

- Lifting/lowering cost (tugboats cost if
needed)

From which physical point a shipyard
should take responsibility of a ship

(Iock entrance, first line ashore, etc.)
Scaffolding cost (height, length, cubic
metres/cost per day)

Scaffolding mounting/dismounting

- Tent — wrapping/unwrapping

« A/C or heater usage - rental costs

Fuel cost for generators (if used for power
supply of the boat), supply of cooling
water for yacht generator in case of using
own generator

Electricity cost (if connected to the power
supply of shipyard)

Garbage service (container cost per day
or cubic metre)

+ Oiled garbage costs and local
environmental regulations affecting these
costs

+ Use of mobile crane: minimum number of
hours and cost per hour/day

» Security surveillance and fire-fighting
patrols (whether the cost is included/not
included in parking fee)

- Washing of underwater hull (high
pressure)

- Cost of underwater hull blasting (metallic
or aluminium)

- Gas-free certificate costs

- Office rental for crew/project manager in
the shipyard

- Is shipyard providing PPE? (personal
protective equipment for yacht personnel)

« Insurance and liability of shipyard while
yacht is in the yard

+ Delay caused by shipyard

« Is the crew allowed to stay on board?

« Are outside contractors (employed by the
owner) permitted?

COMMUNICATION

Captain Schueler suggests a short daily
meeting should take place between the
key players of the project — such as the
project manager and the captain - as
well as a longer, larger weekly one with
all relevant parties from the yacht’s
and shipyard’s side. This will ensure
the project remains on track and any
problems that arise can be dealt with
immediately, rather than snowballing
and causing larger issues down the line.
The communication should be between
the yacht, contractors and the shipyard;
this will help with the timescale of the
project as well as with the contractors’
understanding of the running of the
yacht. “The shipyard representative
should be taking enough time each week
to communicate correctly with all the
contractors that the shipyard is using,”
says Captain Schueler. “The department
heads of the yacht should also be
communicating with the contractors on
how to not damage the boat while they
are working, as well as any other aspect
of having the jobs done safely.” RR
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THE REFIT JOURNEY:
WHAT D0 SHIPYARDS
WANT FROM GAPTAINS?

Following our evaluation of what operators
expect from refit yards, we look at how
captains can better prepare the yacht and
their team for a refit, based on insight from
leading shipyard personnel.

BY RACHEL ROWNEY

HOW SHOULD
CAPTAINS PREPARE
FOR A REFIT?

PLAN AS EARLY AS POSSIBLE

One of the most vital steps, according
to shipyards, is to plan the project as early
as possible. “How early one should start
depends on many variables, such as the
type of work, the volume of work, the
lead time for delivery of main equipment
and on whether the scope includes
design and a plan-approval phase or a
class survey,” Joe Degabriele, director of
projects at Compositeworks, explains.
He adds that many captains under-
stand the necessity of this, especially those
with refit experience, and recommends a
minimum of six months’ preparation time
before the yacht enters the shipyard.

The Superyacht Annual Report - Refit 2017

The more information given about
the yacht to the shipyard at the start of
the process, the better. As every project
is bespoke, the shipyard approaches
each refit differently from the previous
one, and hastounderstand every element
of what the yacht needs. “What we try to
do in advance of the refit is understand
the project as a whole, and try to be as
clear as possible about the purpose of
the refit, why the yacht is coming in,
why they would want to go to our
particular yard,” says Tristan Rowe, refit
sales manager at Pendennis Shipyard.

INVITE SHIPYARDS FOR AN INSPECTION
Ico Vergouwe, refit manager at
Feadship, explains that the shipyard
should undertake a full inspection of
the yacht to correctly tender for the
project, and this is only possible when
there is enough time scheduled ahead
of the refit. It’s during this period that

the shipyard can speak to key crew on
board to ensure that they fully
understand the goals and purpose of
the project. “When a captain contacts
us with a request for a refit, we try to
visit the boat for a survey inspection,
and during that time we interview all
the heads of department on board - the
chief engineer, the chief stewardess, the
chef and the captain or the first mate - to
get their individual works list for all the
items on board.”

These inspections ensure that both
the yacht and shipyard are fully aware
of the current conditions and the work
that is required on board. “If we have
the time, we can do a better job by
visiting the boat, developing the
specification further to prepare a more
detailed quote and, most importantly,
give options for the owner to decide,”
adds Degabriele.

>
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Captains should be sure to engage with

the appropriate class societies before the

project — especially when the refit will involve
extensive work - to help with efficiency.

WHAT MEASURES SHOULD
CAPTAINS TAKE IN ADVANGE
OF A PROJECT?

A COMPREHENSIVE SPECIFICATION
AND WORKS LIST

There was a consensus among those
shipyards we spoke to that captains
should prepare a comprehensive list of
what work needs doing. To adequately
anticipate all aspects of a refit, the
shipyard has to understand the entire
breadth of the project. As refits become
more and more complex, many
shipyards would recommend hiring
experts to conduct the full specification
and work list to ensure it is to the highest
standard.

“Proper specification is required if
you do a refit,” explains Henk Dreijer,
commercial director at MB92, who
advises a comprehensive specification
at the very beginning of the project
to clearly quote and avoid any
misunderstandings later on. “It needs
to be well thought out as, at the end of
the day, the yacht says, ‘This is the scope
of work’, and we quote accordingly. This
ensures that we don’t have arguments
later during the project from where we
interpreted something differently,” he
adds. The shipyard’s in-house project
management team often has to adapt to
a number of change orders — for yachts
that have not prepared correctly - which
adds time and added pressure to the
project.

Similarly, captains should be sure
to engage with the appropriate class
societies before the project, especially
when the refit will involve extensive
work, to help with efficiency. As working
out approval times can be a lengthy
undertaking, Degabriele recommends
starting this process as soon as possible:

26

“A design appraisal and a plan-approval
process takes time, but in many cases
they can also be completed before the
boat is in the shipyard, saving precious
time.”

Following on from this, Vergouwe
asks each crewmember to spend the
weeks before prepping each area for the
work to be carried out once it’s at the
shipyard. “In order for the work to be
done we expect the crew to clear all the
areas of the stuff that needs to be put
away. That’s what they have to prepare
for.”

ESTABLISH A TIMELINE AND BUDGET

For shipyards, the timeline for the
refit project is key. Both parties should
establish a realistic schedule, working
with contractors to ensure that everyone
is working towards the same goal. It is
important for captains to manage the
owner’s expectations, using their on-
board experience and that of past refit
projects to educate the owner about the
projected length of a project and what
to realistically expect from a shipyard
in terms of both time and budgetary
flexibility.

Similarly, Dreijer explains that as a
result of a comprehensive specification,
the shipyard is able to give a realistic
budget to the owner and management
company. “If the owner knows before he
goes into a yard what the budget is, and
that we will be adhering to the budget,
then we have a happy owner and they
will stay in this industry.”

Although a timeline is key, Rowe also
encourages those involved to be flexible.
“Refits change all the time,” he says.
“You have to have great communication
with the team, and they’ve got to be
able to react to the changes that are
happening. You often find something
that is extending the programme or
something that can be done better, so
we’re always looking for more solutions.”

RELATIONSHIP WITH THE
SHIPYARD THROUGHOUT
THE PROJECT

COMMUNICATION

Weekly meetings are key for all parties
involved in the project, and these ensure
that each part of the project is tracked.
“You try to mitigate any shocks, any
undue worry, by showing them the
progress. Because if you do it every
single week then things can’t run away,”
explains Rowe.

Acknowledging it can be an intense
period for all involved in the refit,
Degabriele advises that both captains
and shipyards should work together to
keep a respectful relationship; this will
lead to a more positive, collaborative
working atmosphere. “If everyone is
reasonable and willing to find solutions
when difficulties crop up, things would
be easier. Sometimes so much time is
wasted in pointless arguing instead of
focusing all the energy on finding the
best way forward,” he says, adding that
it’s also good for the captain and crew
to thank the shipyard at the end of the
project. “It would be nice to say ‘thank
you’. Both the crew and the workers of the
shipyard are normally very passionate
about their work and appreciate a very
simple recognition for their effort.”

alUMMARY

For shipyards, the captains and crew
are key in any refit project, but the vital
points raised here all relate to carrying out
correct planning procedures and having
a positive, communicative relationship.
It is to the benefit of all parties to collabo-
rate on achieving the best refit, in time
and budget, for the owner. RR
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A directory of the
world's leading
refit yards

THE REFIT
YARD REPORT

Unlike The Superyacht Annual Report 2017: New
Build, which provided a comprehensive ranking
system of the 50 most active shipyards in the
sector, the following listing does not profess to be
an exhaustive table of the world’s refit yards.

As discussed on numerous occasions, the
multifarious nature of refit makes it hard to fully
quantify the true scope of the sector; after all,
vessels undergoing works at commercial yards
could still constitute ‘refits’ in the broadest sense
of the word.

Instead, the following is a directory of the
leading proponents of superyacht refits worldwide
and represents an unprecedented level of insight
into their activity, revenues and infrastructure.

When reviewing the following, there are
some points that are worthy of note. Firstly,
these profiles are of the shipyards that actually
undertake work under their own brand. Therefore,
we were unable to accommodate those businesses
that act as landlords or provide the infrastructure
for their lessees to conduct works with individual
profiles. However, their contribution to the sector
is worthy of note. SEMIDEP-Ciotat, for example —
the company that runs, maintains and governs the
French refit hub that hosts sector heavyweights
Compositeworks and Monaco Marine, as well as
morerecently Blohm+Vossunderthe management
of MB92, makes a valuable contribution to the
sector, as do a number of companies with similar
models in the US and other parts of the world.

Furthermore, there are a number of
organisations that have amassed refit empires.
Palumbo Group has built a network of yards
that represent a customer base that spans the
Mediterranean and Canary Islands. Groups
such as Nautech, too, have begun to expand
their network to different continents, again
anticipating the need for superyacht operators
to attain a consistent quality of service wherever
they transit.

These are just a few examples of why the
following listing represents the company’s
primary site, and although this means they are not
exhaustive, we have provided the labelling to find
the additional information.

>
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THE DIREGTORY

THE REFIT YARD REPORT

Region Yard Page
Asia Pacific BSE Cairns Slipways 36
Asia Pacific HYS-Yachts 37
Asia Pacific Oceania Marine 38
Asia Pacific Orams Marine Services 4
Asia Pacific Rivergate Shipyard 42
Mediterranean Amico & Co. 43
Mediterranean Astilleros de Mallorca 45
Mediterranean Compositeworks 46
Mediterranean Dunya Yachts/Ursa Shipyard 47
Mediterranean International Marine Services 49
Mediterranean Lusben 50
Mediterranean MB92 52
Mediterranean Melita Marine Group 54
Mediterranean Monaco Marine 56
Mediterranean Nautech 58
Mediterranean NCP Refit 59
Mediterranean Other Angle Yachting 60
Mediterranean Palumbo Group 62
Mediterranean Perini Navi 63
Mediterranean Port Denia 64
Mediterranean STP Shipyard Palma 66
Mediterranean TRS - Trieste Refitting System 67
Florida & Caribbean BAE Systems 68
Florida & Caribbean Bradford Marine 70
Florida & Caribbean Dania Cut Super Yacht 72
Florida & Caribbean Derecktor Florida 75
Florida & Caribbean International Marine Management 76
Florida & Caribbean Jones Superyacht Miami 77
Florida & Caribbean Lauderdale Marine Center 79
Florida & Caribbean RMK Merrill-Stevens 81
Florida & Caribbean Rybovich 83
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THE

DIRECTORY

Region Yard Page
North America Burger Boat Company 84
North America Hodgdon Shipbuilding 86
North America Marine Group Boat Works 89
North America Newport Shipyard 90
North America Savannah Yacht Center 91
North America Thunderbolt Marine 93
Northern Europe A&R Services 94
Northern Europe Amels 95
Northern Europe Balk Shipyard 97
Northern Europe Burgess Marine 98
Northern Europe Endeavour Quay 101
Northern Europe Feadship 102
Northern Europe Huisfit 103
Northern Europe Icon Yachts 105
Northern Europe Kusch Yachts 106
Northern Europe Larssen 108
Northern Europe Nobiskrug 110
Northern Europe Oyster Custom & Refit/ m
Southampton Yacht Services
Northern Europe Pendennis Shipyard 13
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This world map shows where the hubs

of superyacht refit activity are located
across the globe. The parameters of
measurement on this page are cumulative
square meterage, which outlines the
capacity of each geographical region, and
the value of works, again cumulatively,

by region. As is clearly evident, a
disproportionate amount of refit capacity
is located in northern Europe and the
Mediterranean. And when it comes to

the value of works, it is the Asia-Pacific
region, which has the highest ratio of
$1million+ projects, with 68 per cent of the
cumulative total passing this threshold.
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Percentage of projects
below 1 million (€, $ & £)

Percentage of projects
above 1 milion (€, $ & £)
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ASIA PACIFIC - AUSTRALIA

BSE GAIRNS SLIPWAYS

With a facility that’s nearly three times
greater than the regional average, BSE
Cairns Slipways is the largest dedicated
refit facility listed in Australasia, and
has the capacity to take yachts up to
80m. Specialising in on-site boiler
manufacturing and in-house electrical
repair, the Cairns Slipway facility is
now privately owned by BSE Maritime
Solutions following its acquisition in
2012. While the facility focuses on other
maritime sectors, in 2016 there were
three superyacht repairs, averaging
between $100,000 and $250,000.

Total facility area (sqm)

24,560sgm

67,800sgm

O Regional average @ st cains Slipways

LOA (m) capacity

Regional average

Yard refit focus

Estimated value of works (US$): 2016

No. of projects

Orams Marine Services
@ Rivergate Shipyard

@ BsE Caims Slipways
@ Hys-vachts
. Oceania Marine

FACILITY OVERVIEW

Total facility area (sqm) 67,800

No. of covered sheds 3

No. of dry docks 1

No. of floating docks 0
Lifiting method Slipway
Launching method Slipway
Obstacles to yacht entry None

Painting facility Scaffolding & tenting

Cranes Yes (20t)
Security Work two-shift roster,

fully fenced with boom gates
Location Cairns, Australia

COMPANY OVERVIEW

’ Additional yards 1
Rented/owned Oowned
Parent company BSE Martime Solutions
1 1 1 Principal investor Owner
] Active years in market 33
No. of employees 50
Website bse.net.au
0 0 0 0 0
$0-100k $100-250k $250-500k $500k-Tmill $1-2.5mill $2.5-5mill $5mill+
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ASIA PACIFIC - PHILIPPINES

HYS-YAGHTS

As the only specialist superyacht LOA (m) capacity
refit facility in the Philippines,

HYS-Yachts is in the prime location ®
for yachts wintering around the Asian
archipelago and, to a lesser extent, those
situated around Australasia. Despite
being equipped with infrastructure
below the regional average, HYS-Yachts ®
has the capacity to take yachts up to

90m in its 7,000sqm of space dedicated ®
to refit work. Works range from Ps
simple touch-ups to full ‘replanning, _
construction and fit-out’. In 2016, Regional average
more than 14 per cent of the yard’s
1 d d $5 ll @ Hys-Yachts Orams Marine Services
Works exceede milion. @ BSE Cairns Slipways o Rivergate Shipyard
@ Oceania Marine
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 7,000
No. of covered sheds 1
No. of dry docks 0
No. of floating docks 0
7,000sgm 100% Lifiting method Coming 2018
Launching method Not submitted
Obstacles to yacht entry None
24.560sqm Painting facility Scaffolding & tenting
Cranes Yes (25t)
O Regional average @ Hys-vachts Security Yes
Location Zambales, Philippines
Estimated value of works (US$): 2016
No. of projects
0 10 COMPANY OVERVIEW
Additional yards 0
) 8 Rented/owned Owned
Parent company No
6 Principal investor No
4 Active years in market 16
3 No. of employees 100
2 Website hys-yachts.com
0 0 0 0 0
$0-100k $100-250k $250-500k $500k-Tmill $1-2.5mill $2.5-5mill $5mill+
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ASIA PACIFIC - NEW ZEALAND

(GEANIA MARINE

Having completed 23 superyacht refits LOA (m) capacity
in 2016, one of which exceeded €2.5
million, New Zealand’s Oceania Marine Y
is one of the highest-performing refit m
facilities in the Asia Pacific region. The ‘ ‘
past five years have seen a number Oceania Marine
of significant shipyard investments,
including the opening of new facilities, °
a crew facility upgrade and the securing
of a new yard freehold. Despite being ®
one of the newer market entrants in the Regional average °
region, Oceania Marine has identified
itself as a regional expert in coatings,
interiors, engineering and fabrication' @ oOceania Marine Orams Marine Services
@ Hys-Yachts @ Rivergate Shipyard
@ BSE Cairns Slipways
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 20,000
No. of covered sheds 1
No. of dry docks 0
No. of floating docks 0
20,000sgm Lifiting method 800t slipway
Launching method 800t slipway
Obstacles to yacht entry None
Painting facility Scaffolding & tenting
24560
oersam Cranes Yes (200t)
O Regional average @ oceania Marine Security Yes
Location Fraser St, Port Whangarei,

New Zealand

Estimated value of works (€): 2016

No. of projects

10 COMPANY OVERVIEW

v Additional yards 1

3 Rented/owned Oowned

Parent company No

6 5 Principal investor No

4 4 Active years in market 8

3 No. of employees 70

2 I : Website oceaniamarine.co.nz
: : | -

€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €bmill+
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RIVERGRATE

MARINA & SHIPYARD

AUSTRALIA'S PREMIER MARINA AND SHIPYARD

“2016 SUPERYACHT BUSINESS OF THE YEAR SERVICE PROVIDER”

SHIPYARD MARINA

Hardstand 12,000sgm »

105 deep water access berths

Project management for all refit and repair services »

In-water fueling 7 days

Heavy vehicle access

15amps and 3 phase shore power up to 400amps

300 tonne travelift

Dedicated service berth with 4 tonne vehicular access

55 meiie enelosee mainienamee ey Official Customs and Quarantine wharf

600 tonne precinct available

Laundry, washrooms and showers
» 85m maintenance shed available

Rivergate Place, Murarrie, Brisbane, QLD 4172 Australia <=

P: +61 (0)7 3907 1600 F: +61 (0)7 3907 1666 E: info@rivergate.com.au H'VEHEHTE

Latitude 27°26.67°’S Longitude 153°06.30°E VHF Ch 16 MARINA & SHIPYARD

BRISBANE o) AUSTRALIA rivergate.com.au




ADVERTISING

"Today's accomplishments
Y

are yesterday's
impossibilities"

Wherever You Are Located...

Whatever Your Needs

DIVISION

FROM CONCEPT TO COMPLETION

Specializing In Superyacht Parts,
Equipment, Supplies, Provisions,
and Worldwide Logistics

-,

WWW.NATIONALMARINE.COM

ADVERTISING

4

Savannah Yacht Center

Savannah Yacht Center is a deep-water maintenance, repair and refit facility located just two
miles from Historic Downtown Savannah, Georgia, dedicated to servicing the megayacht fleet.

UPGRADED DRY DOCK NOW OPEN
Certified up to 17,000 tons — 140m LOA, 22m beam, 7.32m draft
1200’ OF WET SLIPS ARE NEARING COMPLETION
Electrical Services up to 480V/400 amps will be available
3,240 TON SYNCROLIFT COMPLETION 1ST QUARTER OF 2018

301 North Lathrop Avenue, Savannah, Georgia 31415, USA
Phone: 912-443-6888
Email: info@SavannahYC.com
Web: www.SavannahYC.com




ORAMS MARINE SERVIGES

Offering refit services for yachts up to
95m, Orams Marine Services is situated
within Auckland’s Orams Marine
Village, which also offers a number of
other superyacht-related services. While
the privately owned business, which
leases its space, has a facility area that is
53.5 per cent lower than the average for
the region, the maximum LOA capacity
is the largest for the region at 95m. In
2016, the vast majority of the yard’s
work was less than $100,000; however,

a significant 19 per cent of projects
conducted in 2016 exceeded $1 million.

Total facility area (sqm)

16,000sgm

24,560sgm

O Regional average @ orams Marine Services

LOA (m) capacity

Regional average

Yard refit focus

100%

Estimated value of works (US$): 2016

No. of projects

10

$0-100k

ASIA PACIFIC - NEW ZEALAND

Oceania Marine
@ Rivergate Shipyard

@ oOrams Marine Services
@ Hys-vachts
@ BSE Cairns Slipways

FACILITY OVERVIEW

Total facility area (sqm) 16,000

No. of covered sheds 3

No. of dry docks 0

No. of floating docks

0
Lifiting method Traditional roilwog

(max. 600t displacement

Launching method 600t slipway

Obstacles to
yacht entry

Approach at four hours
either side of high tide

Dedicated hard
standing area

Painting facility

Cranes Yes (450t)
Security Yes
Location Auckland, New Zealand

10

COMPANY OVERVIEW
Additional yards 0
Rented/owned Rented
Parent company No

3 3 Principal investor No
Active years in market 30
No. of employees 40

0 0 0 0 " ; ;
Website oramsmarineservices.co.nz
$100-250k $250-500k $500k-1mill $1-2.5mill $2.5-5mill $5mill+

The Superyacht Annual Report - Refit 2017
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ASIA PACIFIC - AUSTRALIA

RIVERGATE SHIPYARD

Having recently upgraded its marina

to accommodate yachts up to

80m, Rivergate Marina & Shipyard
carried out 17 refits in 2016, with an
approximate combined value of $16
million. Additionally, the shipyard has
updated the facility to accommodate
new construction projects. The facility
has a lifting capacity of 330t - the
largest listed in Australia. Although its
12,000sgm of space is just under half
that of the regional average, the yard can
accommodate yachts up to 80m, and is
blessed by the significant distance of its
closest competitors.

Total facility area (sqm)

12,000sgm

24.560sgm

O Regional average [ ) Rivergate Shipyard

LOA (m) capacity

Regional average

Yard refit focus

Estimated value of works: 2016

Confidential.

Rivergate Marina & Shipyard carried out 17 refits in 2016,
with an approximate combined value of $16 million.

42

[ ]
o
e
(] Rivergate Shipyard Orams Marine Services
@ Hys-Yachts @ oceania Marine
@ BSE Cairns Slipways
FACILITY OVERVIEW
Total facility area (sqm) 12,000

No. of covered sheds

1

No. of dry docks

0

No. of floating docks

1

Lifiting method

300t travelift

Launching method

300t travelift

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (330t)
Security Yes
Location Brisbane, Australia

COMPANY OVERVIEW

Additional yards 0
Rented/owned Owned
Parent company No
Principal Investor No
Active years in market I
No. of employees 12

Website

rivergate.com.au




AMICO & GO,

For the past 26 years, Amico & Co.

has played a major role in the world’s
superyacht refit and repair activity.
Having completed an astounding

105 projects in 2016, Amico & Co. is
dedicated to refit and repair and has
become one of the leading players

in the market. While the facility has

the capacity to fulfil almost any refit
request, its in-house specialities include
a dedicated, permanent paint facility,
which measures 102m in length, 31m

in height and 21m in width. The past
five years have seen a number of
considerable infrastructural investments
totalling approximately €20 million.

Total facility area (sqm)

30,000sgm

85,363sgm

LOA (m) capacity

Amico & Co.

Regional average

Yard refit focus

100%

MEDITERRANEAN - ITALY

@ Amico & Co.
@ Lusben

FACILITY OVERVIEW

@ Pperini Navi

Compositeworks

Total facility area (sqm)

30,000

No. of covered sheds

12
(totalling 9,800sgm)

No. of dry docks 4
No. of floating docks 0
Lifiting method Travelift

Launching method

Travelift max. 835t

Obstacles to yacht entry

None

Painting facility  Dedicated hard standing area

& scaffolding
O Regional average @ ~mico s Co.
Cranes Yes (200t)
Security 24/7 port security, CCTV, security
warden 7am-5pm, electronic
. badge entry system
Estimated value of works (€): 2016 ge ety ey
Location Genova, Italy
No. of projects
70
63 COMPANY OVERVIEW

60
Additional yards 1
50 Rented/owned Oowned
40 Parent company No
30 Principal investor No
20 17 Active years in market 26
10 l ! 8 No. of employees 70

3
0 . - e 1 Website amicoshipyard.com
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-6mill €b6mill+

The Superyacht Annual Report - Refit 2017
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A NEW MILESTONE
H QUALITY FURNITURE

FORESTI & SUARDI

DESIGN



MEDITERRANEAN - SPAIN

ASTILLEROS DE MALLORCA

With a total facility area of 24,000sqm,
the shipyard’s capacity may be below the
regional average. However, it is among
the higher performing shipyards in the
Mediterranean. In 2016, it completed

LOA (m) capacity

i

o

202 projects, 12 per cent of which Astilleros de Mallorea °

exceeded €250,000. While Astilleros de

Mallorca is now focused on refit works, ®

it has previously built both yachts and ®

commercial vessels.

Regional average
@ Astilleros de Mallorca Nautech
® mB92 @ Amico & Co.
@ Compositeworks
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 24,000
No. of covered sheds 0
No. of dry docks 4
No. of floating docks 0
Lifiting method Slipways
Launching method Slipways
Obstacles to yacht entry None
85,363sgm

Painting facility Scaffolding & tenting
Cranes Yes (25t)

O Regional average @ sstilleros de Mallorca Security Yes
Location Palma, Spain

Estimated value of works (€): 2016

No. of projects

160 162 COMPANY OVERVIEW
Additional yards 1
Rented/owned Owned

120
Parent company Freire Shipyard
Principal investor No

80
Active years in market 32
No. of employees 98

40

16 Website astillerosdemallorca.com
9 8
) H = m=

€0-100k €100-250k €250-500k  €500k-Tmill

The Superyacht Annual Report - Refit 2017
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MEDITERRANE

AN - FRANCE

GOMPOSITEWORKS

With its primary

site situated in La

Ciotat Shipyards, Compositeworks
is one of the principal yards in the
Mediterranean for large superyacht

refits, and in 2016 completed 104 refit

projects, four of which exceeded €5

million. In the past five years, the refit
facility has committed to investments

totalling €15 million across the company,

which includes the purchase of a new
facility in La Rochelle and a number
of technological upgrades across the

company.

Total facility area (sqm)

64,000sgm

O Regional average

No. of projects
60 60

85,353sgm
@ compositeworks

LOA (m) capacity

Compositeworks

Regional average

Yard refit focus

Estimated value of works (€): 2016

50

40

30

20

14
;— 8 8
H B B .

[ |

4

€0-100k

46

€100-250k

€250-500k

€500k-Tmill

€1-2.5mill €2.5-5mill

€bmill+

@ Compositeworks
@ nstilleros de Mallorca
@ VB92

FACILITY OVERVIEW

Nautech
@ Amico & Co.

Total facility area (Sqm) 64,000
No. of covered sheds 2
No. of dry docks 2
No. of floating docks 0

Lifiting method  Travelifts & cranes (25t-600t)

Launching method

None

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (600t)
Security Yes
Location La Ciotat, France

COMPANY OVERVIEW

Additional yards

Rented/owned owned
Parent company None
Principal investor None
Active years in market 19
No. of employees 120

Website

compositeworks.com




MEDITERRANEAN - TURKEY

DUNYA YAGRTS/URSA SHIPYARD

Having completed seven refit projects

in 2016, Ursa Shipyard, the refit division

of Turkish superyacht builder Dunya
Yachts, shows a relatively consistent
spread of projects across the value of works
spectrum. The privately owned 30,000sqm
shipyard has 180m of quays and 18,000sqm
of construction halls for yachts up to

110m. While the refit side of the business
demonstrates considerably higher figures
than the new-build division, The Superyacht
Intelligence Agency’s global order book
shows that there is currently an 80m new-
build project under construction, which,
upon completion, will bring the new-build

business’s delivery figures up to three yachts.

Total facility area (sqm)

30,000sgm

85,3563sgm

O Regional average [ ] Dunya Yachts/Ursa Shipyard

LOA (m) capacity

i

Dunya Yachts/Ursa Shipyard

Regional average

Yard refit focus
50%

Estimated value of works (€): 2016

No. of projects

(] Dunya Yachts/Ursa Shipyard @ RS - Trieste Refitting System

@ nCP Refit Perini Navi
FACILITY OVERVIEW

Total facility area (sqm) 30,000
No. of covered sheds 4
No. of dry docks 1
No. of floating docks 0

Lifiting method Floating dock

Launching method Floating dock

Obstacles to yacht entry None

Dedicated hard
standing area

Painting facility

Cranes Yes (45t)
Security Yes
Location Istanbul, Turkey

9 2 2 COMPANY OVERVIEW
Additional yards 0
Rented/owned Owned
Parent company No
1 1 1 Principal investor No
] Active years in market 34
No. of employees 75
Website dunyayachts.com
0 0
0
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-6mill €bmill+

The Superyacht Annual Report - Refit 2017
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ADVERTISING

Iel: <1-954-735-6767 or
1-888-476-8687
Fax: +1-954-735-7676

Service: +1-214-343-7587

Europe: +39-010-897-8688

AtlasMarineSystems.com

ShorPOWER*
HeliPOWER™

ADVERTISING

AIRCRAFT POWER
» Smallest Size & Weight
« State-of-the-Art IGBT & PWM Technology
« 28VDC or 400Hz Configurations
* Fixed or Mobile Installations

New Zealand’s Leading
Yacht Service & Refit Facility

{/

: R
ORAMS
MARINE

SERVICES

Contact Craig Park, Managing Director ¢ Email: cralg@oramsmarlne co.nz * Mob: +64 (

Y A CHT P 0 WER
» SPA Series for Smallest Size & Weight
« State-of-the-Art IGBT & PWM Technology
= Converts Frequency, Phase and Voltage
» Medular or Single-Cabinet Installations

o

0)27 4723 616 e www.oramsmarineservices.co.nz




Having completed 250 refit projects

in 2016, International Marine Services
(IMS) offers one of the largest facilities
in the Mediterranean, 58 per cent
greater than the regional average. In
2014, IMS announced the inauguration
of its additional 700sqm site following
a private investment of €26 million.
The new site alone caters for yachts

up to 80m, has 15 protected berths, a
670-tonne travelift and four covered
sheds for dry work, paint booths and
crew quarters. The centre can receive
yachts with a draught up to 10m and
has the capacity to hold up to three 50m
yachts for paintwork in one shed alone.

Total facility area (sqm)

130,000sgm

O Regional average @ international Marine Services

LOA (m) capacity

g -

International Marine Services

Regional average

Yard refit focus

100%

Estimated value of works: 2016

Confidential.

(250 projects carried out in 2016.)

The Superyacht Annual Report - Refit 2017

MEDITERRANEAN - FRANCE

INTERNATIONAL MARINE SERVIGES

[ )
L
{
@ international Marine Services Nautech
@ MB92 @ Amico & Co.
FACILITY OVERVIEW
Total facility area (sqm) 130,000
No. of covered sheds 4
No. of dry docks 2
No. of floating docks 0

Lifiting method

670t travelift

Launching method

670t travelift

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (45t)
Security Yes
Location Toulon, France

COMPANY OVERVIEW

Additional yards

1

Rented/owned Rented
Parent company Couach
Principal investor Nepteam
Active years in market 25
No. of employees 100

Website

ims-shipyard.com
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MEDITERRANEAN - ITALY

LUSBEN

Having completed 60 refits in 2016
across all value categories, the Lusben
facility boasts a square meterage

that is 46 per cent greater than the
regional average. As the dedicated refit
division of the Azimut Benetti Group,
the industry’s largest privately owned
group, one can see the obvious benefits
its after-sales service programme offers
the refit facility, with the Benetti fleet,
in particular, being the biggest in the
industry.

Total facility area (sqm)

120,000sgm

O Regional average @ Lusben

LOA (m) capacity

Lusben

Regional average

Yard refit focus

Estimated value of works (€): 2016

No. of projects

30
30

20

10 10
10
I I :
0 .

2 2
[ | [ |
€0-100k €100-250k  €250-500k  €500k-Imill  €1-25mill  €2.5-5mil

50

1

€5mill+

o
o” °
@ Lusben Nautech
® compositeworks @ other Angle Yachting
@ NCP Refit

FACILITY OVERVIEW

Total facility area (sqm) 120,000

No. of covered sheds 3

No. of dry docks 1

No. of floating docks 1

Lifiting method Syncrolift & travelift

Launching method Syncrolift & travelift

Obstacles to yacht entry None

Dedicated hard
standing area

Painting facility

Cranes Yes (1,050t)
Security Yes
Location Livorno, Italy

COMPANY OVERVIEW

Additional yards 1

Rented/owned Oowned
Parent company No
Principal investor No
Active years in market 61
No. of employees 20
Website lusben.com




DESIGN
INNOVATION
STYLE

DOYLE

POWERED BY DOYLE SAILMAKERS



MEDITERRANEAN - SPAIN

MB32

Having entered into a strategic
partnership with Liirssen earlier this
year, the Spanish refit yard took on

the management of a 200m dry dock
at La Ciotat Shipyards following a
€15.8 million upgrade. In 2016, MB92
announced new plans for a 4,000-tonne
shiplift at its Barcelona HQ, which will
be operational in the winter of 2018.
Since 2015, the shipyard has been in
the midst of the second phase of its
expansion project, consisting of the
construction and installation of a new
shiplift with double the lifting capacity
of the original following an investment
of €40 million.

Total facility area (sqm)

124,000sgm

O Regional average @ viso2

LOA (m) capacity

Regional average

Yard refit focus

Estimated value of works: 2016

Confidential.

52

@ vB92
@ compositeworks

FACILITY OVERVIEW

@ rort Denia
Amico & Co.

Total facility area (sqm) 124,000
No. of covered sheds 0
No. of dry docks 2
No. of floating docks 0

Lifiting method

Syncrolift & travelift

Launching method

Syncrolift, travelift
& dry dock

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (400t)
Security Yes
Location Barcelona, Spain

COMPANY OVERVIEW

Additional yards

1

Rented/owned

Owned

Parent company

Dogus Group

Principal investor

D-Marin Investments

Active years in market 25
No. 120
Website mb92.com
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“Painting is easy when %
you don’t know how, ¢!
but very difficult |~
when you do” |

Edward Degas
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erper; PINMAR

The global leader in premium superyacht finishing

WWW.pinmar.com




MEDITERRANEAN - MALTA

MELITA MARINE GROUP

Despite having one of the smaller LOA (m) capacity
facilities among the well-known refitters

of the Mediterranean, on the small
island of Malta, Melita Marine Group
completed 41 projects in 2016, 10 per g
cent of which exceeded €250,000. Melita Meli )  J
3 A A elita Marine Group
Marine retains a full-time labour force ®
of 128 personnel, and as such is one of

the few facilities that covers all of its
services in-house.

) [ ]
Regional average
@ Melita Marine Group Palumbo Malta
@ compositeworks @ Perini Navi
. Lusben
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 9,000
No. of covered sheds 0
No. of dry docks 1
9,000sgm .
No. of floating docks 1
‘ Lifiting method Floating dock
Launching method None
85.353sgm Obstacles to yacht entry None
Painting facility Scaffolding & tenting
Cranes Yes (600t)
O Regional average @ Velita Marine Group Security Yes
Location Malta

Estimated value of works (€): 2016

No. of projects
COMPANY OVERVIEW

30

Additional yards 0
26
Rented/owned Owned
20 Parent company No
Principal investor No
Active years in market 28
10 No. of employees 128
5 3 4 Website melitamarinegroup.net
2
1
0 . [ | || ] — 0
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €bmill+
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THANK

YOU

SHIPYARD PALMA

MORE THAN 4.000 VESSELS. 2.000 PROFESSIONALS. 500 CONTRACTORS.

THANKS TO ALL OF YOU STP HAS BECOME ONE OF THE MOST IMPORTANT SHIPYARDS IN EUROPE.
WE HOPE YOU KEEP RELYING ON US YEAR AFTER YEAR.

BE ONE OF US www.stp-palma.com @
ercupgpaEco] t. +34 971 214 747-info@stp-palma.com
SHIPYARD PALMA




MEDITERRANEAN - FRANCE

MONAGD MA

With its primary site situated at La Ciotat
Shipyards, Monaco Marine completed
94 refit projects in 2016, all of which
were valued at more than €100,000.
Monaco Marine has the capacity to
accommodate the largest yacht in the
fleet with a maximum LOA capacity of
180m. With an area of 45,000sqm, La
Ciotat is the largest of the group’s seven
facilities, all of which are in France.
There have been constant investments
made in all of the shipyards in the past
five years, including the acquisition of
its shipyard in Antibes.

Total facility area (sqm)

45,000sgm

85,3563sgm

O Regional average . Monaco Marine

RINE

LOA (m) capacity

Monaco Marine

T

Regional average

Yard refit focus

Estimated value of works (€): 2016

No. of projects

30 30

30
25

20

10

6
. 2
0 0 ||

€0-100k €100-250k €250-500k
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€500k-Tmill

€1-2.5mill €2.5-5mill

1

€5mill+

os

@ Monaco Marine
@ Amico & Co.

FACILITY OVERVIEW

Nautech
@ other Angle Yachting

Total facility area (sqm) 45000
No. of covered sheds 1
No. of dry docks 12
No. of floating docks 0

Lifiting method

Syncrolift & travelift (2,000t)

Launching method

Syncrolift & travelift
(2,000t)

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (600t)
Security Yes
Location La Ciotat, France

COMPANY OVERVIEW

Additional yards 6
Rented/owned Rented
Parent company No
Principal investor No
Active years in market 21
No. of employees 80

Website

monacomarine.com




ADVERTISING

[ 4
Performance yacht coatings offering:
I e re n Single Source Solution

- Premium products for all areas of the yacht

[ ]
- Versatility of use: substrates, application conditions and methods
y e s I g n - Fully qualified technical support

- Assurance package: product performance guartanee, certification,
warranty and insurance coverage
- Global supply network

jotun.com

ADVERTISING

VEEM Gyros are powerful gyro stabilisers that deliver a quality of
comfort not previously experienced on superyachts. Developed

Less Motion’ More Ocean s specifically for superyachts. The VG120 produces a massive 64% more

stabilising torque than it's nearest competitor.

Superyachts from 24m to 1 00m length can now access this
revolutionary roll stabilisation technology. A single VG1000 can
provide powerful stabilisation for a 50m yacht both at rest and
underway.

VEEM Gyro has re-set the benchmark for low noise and vibration.
Vibration levels for the VG120 canform to Camfort Class A in an
ownhers suite. Noise levels are equivalent to a high quality domestic
dishwasher.

The only thing you will natice is a remarkably calm, peaceful level of
= comfort in waves unlike anything you have experienced before.
Much lower maintenance than any fin system, and no requirement
for dry-docking ... ever.

VEEM Gyros have truly changed what can be expected from
superyacht roll stabilisation

www.veemgyro.com

Propulsion & Stabilisation

VEEM s & tigh tectmoiogy manutacturm of Marie Propuision sl
Slalaiiunt )00 SEterne. VIR wwsy vorrts £ (0 Tind out how we 00 th




MEDITERRANEAN - FRANCE

NAUTEGH

In December 2015, French refit specialist
Nautech Group received access to the

La Ciotat facility, managed by Semidep.
Specialising in project management,
with access to five shipyards, Nautech is
now one of the major refit groups in the
south of France, alongside heavyweights
Compositeworks, Monaco Marine

and now the Liirssen/Blohm+Voss
partnership with MB92. With a
maximum LOA capacity of 140m, 5.3 per
cent more than the regional maximum,
Nautech undertook 11 refit and repair
projects in 2016, all of which were less
than €1 million.

Total facility area (sqm)

12,000sgm

@

85,3563sgm

O Regional average @ Nautech

LOA (m) capacity

g -
e -

Nautech

Regional average

Yard refit focus

Estimated value of works (€): 2016

No. of projects

@ Nautech
@ Amico & Co.

FACILITY OVERVIEW

Lusben
@ other Angle Yachting

Total facility area (sqm) 12,000
No. of covered sheds 1
No. of dry docks 1
No. of floating docks 1
Lifiting method Travelift
Launching method Travelift
Obstacles to yacht entry None

Painting facility

Scaffolding & tenting

Cranes Yes (750t)
Security Yes
Location La Ciotat, France

4 COMPANY OVERVIEW

‘ Additional yards 4

. 3 3 Rented/owned Rented
Parent company No

) Principal investor No
Active years in market 89

] 1 No. of employees 20
Website nautech-group.com

o 0 0 0

€0-100k €100-250k €250-500k
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€500k-Tmill

€1-2.5mill

€2.5-5mill
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MEDITERRANEAN - CROATIA

NGP REFIT

With 110,000sqm, privately owned
shipyard NCP Refit boasts a facility that
is 33 per cent larger than the regional
average for the entire Mediterranean and
can handle up to 13 yachts at any one

LOA (m) capacity

-

time in the 10,000sqm shiplifting area. NCP Refit
Specialising in both refit and repair as Y °
well as new construction supervision °
services, the refit facility can cater for
yachts with a maximum LOA of 90m.
Regional average
@ NCP Refit Perini Navi
@ Amico & Co. @ compositeworks
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 110,000
No. of covered sheds 2
No. of dry docks 0

110,000sgm

(O Regional average @ NCP Refit

50%

Estimated value of works: 2016

Confidential.

The Superyacht Annual Report - Refit 2017

No. of floating docks

1

Lifiting method

900t syncrolift

Launching method

Floating dock

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (25t)
Security Yes
Location Sibenik, Croatia

COMPANY OVERVIEW

Additional yards 0
Rented/owned Owned
Parent company None
Principal investor None
Active years in market 12
No. of employees 200

Website

ncprefitcom
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MEDITERRANEAN - FRANCE

OTHER ANGLE YAGRTING

In 2016, Other Angle Yachting completed LOA (m) capacity
15 projects across the value spectrum,

with 46.6 per cent of all works being

between €250,000 and €500,000. With ﬁ

a staggering linear quayside berthing

offering of 700m, the shipyard has an
impressive capacity for simultaneous
projects. The facility in Marseille has ®
four dry docks that can handle yachts @

with an LOA up to 100m at any one time,
with more than 300 contractors working

Other Angle Yachting

on site. }
Regional average
@ Other Angle Yachting Perini Navi
@ Amico & Co. @ Nautech
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 14,000
No. of covered sheds 0
No. of dry docks 4
14,000sgm
No. of floating docks 0
‘ Lifiting method Dry dock
Launching method Dry dock
Obstacles to yacht entry None
85,363sgm
Painting facility Scaffolding & tenting
Cranes ves (10t)
O Regional average ® other Angle Yachting Security Yes
Location Marseille, France
Estimated value of works (€): 2016
No. of projects
8 COMPANY OVERVIEW
7 Additional yards 0
. Rented/owned Rented
5 Parent company No
Principal investor No
4
Active years in market 6
No. of employees 10
2
] ! : Website otherangle-yachting.com
S :
i N =

€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €bmill+
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MEDITERRANEAN - ITALY

PALUMBO GROUP

With significant involvement in both the

superyacht and commercial markets,
the Palumbo Group is one of the
largest conglomerates in our industry -
covering the entire new build and refit
spectrum, and with four shipyards that
are dedicated to superyacht refit alone.
With a total facility size of 50,000sqm,
Palumbo Ancona sits just below the
average square meterage for the region
although it is equipped with six piers
and has a draught of 12.5m. In 2008,
the group acquired the Maltese facility
now known as Palumbo Superyachts
Malta, which has a total facility area

0f 270,000sqm, 45,000sqm of which is
dedicated to superyacht refit.

Total facility area (sqm)

50,000sgm

85,3563sgm

(O Regional average @ Palumbo Group

LOA (m) capacity

Palumbo Group

Regional average

Dry dock capacity
Dry dock 1 61m
Dry dock 2 70m
Dry dock 3 80m
Dry dock 4 75m
Dry dock 5 80m
Dry dock 6 80m

50m 60m 70m 80m 90m  100m

Estimated value of works: 2016

Confidential.
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@ Palumbo Ancona
@ Palumbo Malta

FACILITY OVERVIEW

@ Palumbo Marseille

Palumbo Naples

Total facility area (sqm) 50,000
No. of covered sheds 3
No. of dry docks 6
No. of floating docks 0

Lifiting method

Travelift & Syncrolift

Launching method

Travelift & Syncrolift

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (36t)
Security Yes
Location Ancona, Italy

COMPANY OVERVIEW

Additional yards 3
Rented/owned Oowned
Parent company No
Principal investor No
Active years in market 50
No. of employees 50
Website palumbo.it




PERINI NAVI

Having completed 52 refit projects in
2016, Perini Navi offers refit and repair
services for both motoryachts and
sailing yachts with an LOA up to 89m
across 32,000sqm of docking and yard
area. Despite the unsettled environment
of the sailing-yacht market, the 40 per
cent of the shipyard that is focused

on new build reportedly appears to be
relatively healthy, having delivered six
superyachts in the past five years, one of
which was a motoryacht. The past five
years have also seen a number of new
investments at the shipyard including
offices, shipyard flooring, a shed
extension and a water-disposal system.

Regional average

Total facility area (sqm)

85,3563sgm

LOA (m) capacity

Yard refit focus

MEDITERRANEAN - ITALY

@ Perini Navi
@ Amico & Co.

FACILITY OVERVIEW

Lusben

@ Palumbo Malta

Total facility area (sqm)

32,000

No. of covered sheds

3

No. of dry docks

Possibility of dry dock

for vessels >820t

No. of floating docks

0

Lifiting method

Travelift, platform

Launching method

Travelift, platform

Obstacles to yacht entry

7m draft max.

Painting facility

Scaffolding & tenting

(O Regional average @ Perini Navi Cranes ves (15t)
Security Yes
Location La Spezia, Italy
Estimated value of works (€): 2016
No. of projects COMPANY OVERVIEW
% Additional yards 2
26
Rented/owned Owned
20 Parent company Perini Navi
Principal investor None
- Active years in market 17
10 No. of employees 68
° ° Website perininavi.it
0 B - B -
€0-100k €100-250k €250-500k €500-1mill €1-2.5mill €2.5-6mill €bmill+
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MEDITERRANEAN - SPAIN

PORT DENIA

Having completed 48 refits in 2016, LOA (m) capacity
the large protected port is the closest

point on the mainland to the extremely
popular cruising ground of Ibiza. With
a total facility area of 27,000sqm, Port
Denia can handle yachts with an LOA
up to 130m. The dedicated refit facility
has had an investment of €9 million in
the past five years, which has seen the Y
improvement of the shipyard as well as

the complementary marina facility also

Port Denia

used by the shipyard. Regional average
@ rort Denia @ MB92
@ Astilleros de Mallorca STP Shipyard Palma
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 27,000
No. of covered sheds 0
No. of dry docks 2
No. of floating docks 0
Lifiting method Slipway
Launching method Slipway
Obstacles to yacht entry None
85,363sgm
Painting facility Scaffolding & tenting
Cranes ves (150t)
O Regional average @ rort Denia Security Yes
Location Denia, Alicante, Spain

Estimated value of works (€): 2016

No. of projects
COMPANY OVERVIEW

40

35 Additional yards 0
Rented/owned owned

%0 Parent company Yes
Principal investor Palladium Hotel Group

20 Active years in market 8
No. of employees 42

10 5 Website portdenia.com

2 3
) B - = . 0
€0-100k €100-250k €250-500k  €500k-1mill €1-2.5mill €2.5-6mill €bmill+
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Find the right supplier
for your needs

The superyacht industry’s most comprehensive company
directory, providing global points of contact for the leading

businesses in every sector of the market.

Abeking & Rasmussen 17 Hydromar 9  Sapphire Seas - WMG 7
ACE - Applied Coatings Expertise 7  Ince&Co 14 Savannah Yacht Centre 17
Affinity Management Services Ltd 19,20  iShine Coatings S.L. 7  Seavision Underwater Lights 15
AFECO 19 J&A Enterprises, Inc. 16 Sevenstar Yacht Transport 20
AMELS 17 Kahlenberg Industries, Inc. 12 SPRADLING Europe 1
Amico & Co 17 Luxury Yacht Group 9  Soundown Corporation 1
Andrew Weir Yacht Management 19  Marina Barcelona 92 17 Stefan Zucker & Partner Gmbh 9
Asea Power Systems Marine Survey Bureau Struik & Hamerslag B.V. 19
Atlas Marine Systems Shorpower® 4 Maritime Professional Training 9  Superyacht Global 5
Atlas Paint Consultants B.V. Maritime Skills Academy Superyacht Tenders and Toys 18
Bargate Murray 14  Marpower 4 Tai Ping 9
Bayship & Yacht Co 17 Marquip 1 Teakdecking Systems, Inc. 18
Bolidt Synthetic Products & Systems 10  MatthewsDaniel 13 Technicold

BWA Yachting 5  McMaster Yachts 20  The Lighthouse Consultancy

BSW Yachteinrichter GMBH 19  Medaire 16~ The Nanz Company 10
C2CInc 5  Metrica Interior 13 The Superyacht Agency 6
CCS 7  Moores Rowland Partners SRL 8  Thomas Cooper LLP 15
Clyde & Co LLP 14  Naiad Dynamics 12,18  Thraki Yacht Painting GMBH 16
C&N Marinas 15 Newthex Ned BV. 10 Triton Technical 6
Dometic Marine 6  Nlightened Software Ltd 8  Turtle Pac Pty Ltd 10
Drew Marine Signal & Safety UKLtd 16 =~ NOMEN Products GMBH 10 Ultrafabrics LLC 12
DYT Yacht Transport 20  Northern Lights, Inc 12 Vaudo Paggini & C. Studio 15
Evolution Yacht Agents 5  Oceanco 18  Legale Associato

Fastnet Marine Insurance Services Ltd 13~ Palladium Technologies, Inc. 11,16 Vikal International 18
Favarel & Associes Yachting Lawyers 14  Pantaenius Yacht Insurance 13 Viking Recruitment Ltd 9
Fraser 20  Patton Marine Surveyors 8  Wrede Consulting GMBH 7
Ginnacle Teak Import Export Pte. Ltd 18  and Consultants Inc. Wolfson Unit M.T.L.A. 8
Halyard (M&I) Ltd 11 Perry & Neblett, P.A. 14 Wright Maritime Group LLC 20
Heinen & Hopman 6,17,19  Piening Propeller 16 Yachtwerft Meyer GMBH 19
Heirlooms Ltd 15  Port Denia 18  YMCA Yachting Maritime Custom 8
Helidecks Training Solutions 6 Ports of Jersey — Jersey Ships’ Registry 20  and Tax Assistance

Helios Lubeoil 15  Promat International - Marine 13 Zytexx International Limited 7
Hepworth Marine International 10  Reckmann 12

Hiscox MGA Ltd 13 RoamingExpert 14

Holland Marine Lifts 15  Robert Allen Law 14

Hug Engineering Ag 11 Saltwater Stone 8




AC Power & Shore Converters

ASE

Asea Power Systems

ASEA Power Systems is the world leader in
“compact and lightweight” power conversion
equipment with power levels ranging from
8-1000+kVA. With over 25 cabinet selections,
ASEA Power has a solution for every new
build or retrofit application along with
adiverse range of air cooled and liquid
cooled converters. Without a doubt, ASEA’s
experienced Worldwide Team will help guide
you through all technical aspects of your
yacht’s converter installation.

Russ Engle

15272 Newsboy Circle, Huntington Beach,
CA 92647, USA

T 714-896-9695

F  714-896-9679

E rengle@aseapower.com
WWWw.aseapower.com

UNITED STATES

Island Marine Electric

Greg Woods

401 SE 30th St, Fort Lauderdale, Florida
33316, USA

T 954-524-3177

F  954-524-3178

E (greg@islandmarineelectric.com)

Ward’s Marine Electric, Inc.

Wardy Eshleman

617 S.W. 3rd Ave., Fort Lauderdale, Florida
33315, USA

T 800-545-9273 ext. 101

F  954-523-2499

E wardy.eshleman@wardsmarine.com

Mahler and Associates

Keith Mahler

3322 NE 200th Court, Seattle, Washington
98155, USA

T 206-365-3800

F  206-365-4457

E keith@mahlerinc.com

Woodside Marine Electric

Mike Woodside

23 Sky Sail Court, Jamestown, Rhode Island
02835, USA

T 401-835-6400

E Dboatdocs@cox.net

Newport Shipyard

Steve Figueiredo

1Washington Street, Newport, R 02840, USA
401-846-6000

401-808-4534

401-800-4534
sfig@newportshipyard.com

mm oz

AUSTRALIA - NEW ZEALAND

IMED Limited

David Chalmers

Orams Marine Village Unit 5, 160 Beaumont
Street, Westhaven, Auckland, New Zealand
T +6493732422

M +6421303399

F +6493732423

E david@imed.co.nz

The Superyacht Annual Report 2017: Refit

CARIBBEAN

Marionics

Bert Lamerigts

Falmouth Harbour, St. Paul’s, Antigua, Caribbean
T +17215277343

F  +1721544 3641

E Dbert@electec.info

Electec

Derek Little

29 Wellington Road, Colebay, St. Maarten,
Netherlands Antilles, Caribbean

T +599 544 2051

F  +599544 3641

E sales@electec.info

Marigothill St. Lucia Ltd

Henning Schneider

P. 0. Box MG 7206, Marigot, St. Lucia, W.I.,
Caribbean

T 17584514193

M 17582853266

F 1758458 3475

E henning@marigot.biz

FRANCE
ACTECNA
Pietro Comerro
8 Allée Francois Coli, Mandelieu 06210, France
T Sales: +33 601216 779
Service: +33 612 073 710
E pietro@actecna.com

Etech Med

Ben Underhill

115 Boulevard de la Milliere, Marseille 13011,
France

T +33(0)676034875

F +33(0)491453657

E ben.underhill@etouchsystems.eu

ITALY

ASEA Nautica

Alessandro Ciolfi

Via del Molo 64, La Spezia 19126, Italy
T 393482606558

F 390187515427

E alessandro.ciolfi@aseanautica.com

MALTA

Automation Technologies Limited
Etienne Psaila

KBIC Unit 1140, Kordin Industrial Estate
Paola, PLA3000, Malta

T +35621800 652

M +356 9991700

E etienne@atech.com

MEXICO

Marine Electronics Mexico

Fabrizio Prosperi

Marquez de Leon 1850, La Paz, BC CP22840,
Mexico

T +526121271121

F +526121254843

E prosperi@prodigy.net.mx

Oceanos

Juan José Estrada Munguia

Ave Gral Pescqueira #709, Col. Juan Carrasco,
Mazatlan, Sin 82010, Mexico

T +52669 9822907

F +52669 9822907

E oceanos@prodigy.net.mx

NETHERLANDS

ASEA Benelux

Hans Stoks

Netherlands

T +31613315015

E jstoks@aseapower.com

SINGAPORE - CHINA -

HONG KONG - TAIWAN

Tritex — Singapore

Raymond Lim

3 Tuas Avenue 18A, Singapore 638852
T +6596185685

E Raymond.Lim@tripower.com.sg

Tritex — China

Sam Lim

Room 201, No 33 Lane 155, West Jin sha Jiang
Road, Jiaging District, Shanghai 201803,

P.R. China

T +861560 1718637

E Sam.Lim@tripower.com.sg

Tritex — Hong Kong

Gary Ng

Unit A, 7th Floor, World Tech Centre,

95 How Ming Street, Kwun Tong, Kowloon,
Hong Kong

T +8529682 3582

E garyn@twinpowerintl.com

Tritex — Taiwan

Dennis Ma

25th Floor, Units 7, 25F-L, NO. 31, Hai Pien
Road, Ling Ya District, Kaohsiung 802,
Taiwan ROC

T +886929808413

E Tw-sales@tritex.com.sg

SPAIN

E-Tech Yachting

Svante Borgenas

Gremi Sabaters 34, Palma de Mallorca 07009,
Spain

T +34670300070

F +34971430302

E svante@etechyachting.com

THAILAND

Electrical Marine Co., Ltd

Damian Barrett

223 Moo 8, Tumbon Paklok, Thaalang
District, Phuket, 83110, Thailand

T +6676272177

F +6676272178

E (damian@electrical-marine.com)

TURKEY - GREECE

Meta Yat Limited

Riza Ozluer

Rauf Orbay Cad. Otuken Evleri 135/4 Tuzla,
34940 Istanbul, Turkey

T +905322348500

F  +90 216 4469041

E turkiye@aseapower.com

UNITED ARAB EMIRATES

Boaters, Marine Consultants

Blake

Street 27, Warehouse 3, Al Quoz Industrial 3,
Dubai, UAE

T +971(0)4 347 4784

M +971(0)50 714 6561

F +971(0)4 347 4687

E boaters.dxb@gmail.com

UNITED KINGDOM

Marine Energy Solutions

Paul Holland

George Summers Close, Rochester, Kent,
Medway City Estate, ME2 4NS, UK

T 44-1634-290772

F  44-1634-290773

E (paul@energy-solutions.co.uk)

>




ATLAS MARINE SYSTEMS

Atlas Marine Systems Shorpower®

Atlas is the world leader in marine power
conversion and offers the widest selection

of ShorPOWER® Frequency, Phase and
Voltage converters available in the industry.
Atlas also offers manual or fully automated
TecPOWER™ AC & DC switchboards and
comprehensive electrical engineering design
service.

U.S. Office

Dennis Braun

1801 S Perimeter Road, Suite 150, Fort
Lauderdale, FL 33309-7140, USA

T +1954735 6767 (sales)

F +19547357676

E dennisb@atlasmarinesystems.com

Service

Candy Smith

T +1214 3437587 (service)

F  +1214 3412099

E service@atlasmarinesystems.com
www.atlasmarinesystems.com

UNITED STATES

Carter Robinson & Associates

Carter Robinson

P.0. Box 16113, Newport Beach, CA 92659
T +19499039153

E carter_robinson@sbcglobal.net

Gbr Marine Services, LLC

Geoff Balmer

4001 NW 27 Terrace, Boca Raton, FL 33434
T +1954 4657880 (service)

T +1954 8178630 (admin)

E geoff@gbrmarine.com

ATM Engineering Inc.

Mike Handschmann

18730 Lenaire Dr., Miami, FL 33157
T +13052517547

E atmmarinel@bellsouth.net

Maritime Marine Inc

Malcolm Parton

3200 S. Andrews Ave #113, Fort Lauderdale,
FL 33316

T +1954 4678200

F  +1954 467 8207

E maritimemarine@att.net

Pacific Marine Power Systems

Rick Irvine

1309 Opal St, San Diego, CA 92109
T +1619997 5242

E rickirvinel23@gmail.com

Bishop Marine Electric, Inc

Greg Bishop

800 Old Griffin Road, Dania, FL 33004
T +19549210207

E greg@bishopmarine.com

CARIBBEAN

ElectecN. V.

Bert Lamerigts

Wellington Road #29, Cole Bay, St. Maarten
T +1721-527-7343

F  +1721-544-3641

E Dbert@electec.info

Marionics Caribbean

Arougoo Adams

Falmouth Harbour, St. John’s, Antigua
T +12684601780

E marionic@candw.ag

AFRICA

Africa Contents & Equipment

Ibrahim K Mshelia

Block 4, Flat 1, Gwaram Close, Area 3 Garki,
Abuja, Nigeria

T +234704 3371122

EUROPE

Ship System Srl

Valeria Tosolini

Via XX Settembre 16/4, 16121 Genoa, Italy
T +39010 869 1011

F +39010 8691012

E cornice@shipsystem.com

Roberts Electrical Marine

Kevin Roberts

32 Route du Badine, 06600 Antibes, France
T +33(0)607213038

E electricalmarineltd@gmail.com

Astilleros De Mallorca

Stefan Enders

C/ Contramuelle Mollet 11 - 07012 Palma de
Mallorca, Spain

T +34971710 645

F +34971721368

E info@astillerosdemallorca.com

Casqueira Lda

Miguel Casqueira

Avenida dos Bacalhoeiros, 188, 3830-553
Gafanha da Nazare, Portugal

T +351234 367026

F  +351234 364751

E casqueira@casqueira.pt

GoldenA/S

Nick Polikandriotis

126 Trapezoundos Str. 18121, Koridallos,
Greece

T +302104312349

F  +30210 4312325

E management@golden-as.com

Burgess Marine Ltd

James Needle

Western Avenue, Western Docks
Southampton SO15 OHH, UK

T +44 02380787878

F +44 02380787826

E james.needle@burgessmarine.co.uk

Yachtelec

Remi Colace

La Clairette, Avenue Camusso, La Ciotat,
France

T +33(0)442017677

F  +33(0) 442326779

E yachtelec@orange.fr

ASIA

North American Boat Services

Scott Walker

Raffles Marina, Singapore

T +6568691813

E scott@asia-pacific-superyachts.com

Asia Marine Equipments Ltd

Kevin Ou

Taiwan Main Office 17F.-2, No. 319
Dazhong 2nd Rd., Zuoying Dist. Kaohsiung
City 813, Taiwan (R.0.C.)

T +866(0)7 5503191

F +886(0)7 5503192

E kevin@asiamarine.com.tw

Electrical Marine Co., Ltd

Damian Barrett

223 Moo 8, Tumban Paklok, Thalang Dist.
Phuket, Thailand 83110

T +6676510782

F +6676272178

E damian@electrical-marine.com

AUSTRALIA - NEW ZEALAND

Major Yacht Services

Geoff Majer

P. O. Box 620, Gladesville NSW 2111, Australia
T +61(0)298107200

F +61(0)29810 0144

E geoff@mysaust.com

Electrics Afloat Ltd

Warren Tait

P. O. Box 91222, Victoria Street West
Auckland 1142, New Zealand

T +6493797958

F +6493799041

E warren@electricsafloat.co.nz

POWER’

Marpower Converters

The MarPower SPCII shore converters and
storage inverters transform worldwide
available shore voltages and frequencies
into a reliable and safe power source. With
its extremely compact and fully functional
modular design, it is unique in the market.
The water- and air-cooled converter line in
arange from 15-900KkVA or even bigger can
fulfil every requirement you have on board.

Eekels Technology B.V.

Manfred Lammers
Plesmanlaan 2, 9615TH Kolham
P.O. Box 4, 9600 AA Hoogezand
The Netherlands

T +31(0) 887991636

E m.lammers@eekels.com
www.marpower.nl

ITALY

Marine Automation Srl.

Fabrizio Scoccia

Via dei Pescatori, 28 - 55049 Viareggio, LU
T +390584 388288

E fabrizio@marineautomation.it

TURKEY

Mavituna Ltd. Sti.

Songiir Ulus

Yayla Mah. Cengiz Topel Cad. No: 119/A,
Tuzla, Istanbul, Turkey

T +90 216395 8983

E sulus@mavituna.com.tr

MALTA

Automation Technologies

Steve Vella

Unit 1140/1145, KBIC Kordin Industrial
Estate, Paola PLA 3000

T +356 23980169

E info@atech.com.mt

CHINA

Eekels Technology B.V.

Daming Li

716 Room, 7F 111 Cao Bao Road 200233
Shanghai, P.R. China

T +862164753107

E daming.li@eekels.com




USA

Thomas Marine Systems, Inc.

John Thomas

2200 West State Road 84, Fort Lauderdale,
FL 33312

T Fort Lauderdale +1 954-727-1674

T West Palm Beach +1561-340-3400

T Miami+1305-635-2062

E jthomas@thomasmarinesystems.com

CARIBBEAN

IBC Shipyard

Giacomo Moriconi

Ave. de la Marina No. 54,La Marina Casa de
Campo,La Romana, Dom.Rep.

T +1809 4493323

Cell +1 829 762 1246

E g.moriconi@ibinautica.net

FRANCE

MCB

Dick Kieft

T +33629434818

E dick@mcbenelux.nl

DUBAI

Technology Ventures Marine Equipment LLC
Arun Sudarsan

WS128B - Dubai Maritime City, Post Box
88863, Dubai

T 009714 4342510

Cell 00971 55 3908480

E arun@tv-me.com

Agents

WA

YA CHTING

BWA Yachting

BWA Yachting exists to help captains, crew
and managers with the increasing demands
of managing a modern superyacht. The
broad range of services we offer extends from
fully integrated global packages through to
handling single port calls and last minute
specialist concierge requests. We also
provide advance itinerary planning and
implementation of every aspect of a yacht’s
trip.

Our global offices stretch throughout the
Mediterranean, Caribbean and the Americas,
providing a seamless experience wherever
our clients are cruising. To take advantage

of our unique combination of expert local
knowledge and global capabilities, call

+41 91 913 3240, e-mail info@bwayachting.com,
visit bwayachting.com or download our smart
phone app.

Via Serafino Balestra 27, Lugano 6900,
Switzerland

T +41919133240

F  +4191913 3249

E info@bwayachting.com
www.bwayachting.com
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C2CInc

Established in 2003, C2C inc is a bonded

customs and superyacht agent operating
in California USA. C2C is considered the

superyacht authority on the West Coast.

Captain Mark Drewelow

San Diego, Los Angeles, San Francisco
T +16199728695

F  +1760 6524811

E info@c2csandiego.com
www.c2csandiego.com

VOouLuUTIO
YACHT AGENTS

Evolution Yacht Agents

Evolution Yacht Agents is a specialised ship’s
agent company offering a comprehensive and
bespoke service to superyachts in all major
Spanish ports with all resources in house.
The Evolution team offers you their

ultimate yachting expertise and local
knowledge to ensure the optimum
experience whilst visiting Spanish waters,
with a complete range of services at your
disposal: provisioning, concierge, deck

and engineering, spares, interior, logistics,
customs, fuel.

Beatriz Alonso/John Shinske

Barcelona - Palma de Mallorca - Ibiza —
Tarragona — Cartagena - Gibraltar

T +34 971400200

F  +34 971707 692

E info@evolutionagents.com
www.evolutionagents.com

@ evolution-agents

¥ @Evoyachtagents

evolutionyachts

superyaclh it
GLOBAL
Superyacht Global
GREECE
Oceania Yachting Ltd
44 Freatidos Avenue, Piraeus, Greece,
P.C. 18537

T +302104180 841

T +302117707321

F +30211790 7071

E info@oceaniayachting.com
Skype oceania.yachting
www.oceaniayachting.com

ITALY, SARDINIA

Nautica Assistance | Yacht Agent -
Yacht Supplier

Via Corea 20, Z.1. Settore 3, Olbia SS,
Sardegna, Italia

T +390789 57607

F +390789595127
www.nauticassistance.com

ITALY
Med Yacht Services
Riccardo Ciani, Managing director
Via del Castillo, 17, 18038 Sanremo (IM)
T +390184 1928061/
+39 348 0528 402
F  +390184 525199
E riccardo@medyachtservices.com

MONTENEGRO

Marine Shore Assistance D.o.0.

Trg Dara Petkovica, 885320, Tivat,
Montenegro

M +39 346 8657585 (Ita):

M +382 67213009 (Mne)

E gianluca@marineshoreassistance.com
www.marineshoreassistance.com

MALTA

S&D Yachts Agency Services Ltd

10 Seabreeze, Giuseppe Cali Street,
Ta’ Xbiex XBX1421, Malta

M (+356) 9949 5315

T (+356) 21320577

F  (+356) 21332259

E info@sdyachts.com

SINGAPORE

Yacht Construction (SEA) Pte Ltd

International Super Yacht Services

#02-03 Eastech Blk 3016 Bedok North Avenue
4, Singapore 489947

T (65)6542-2728

F  (65)6542-2886

E info@superyachtservices.com
www.superyachtservices.com

INDONESIA

Indonusa Marine

Benoa Harbour, Bali

M +62812 380 3322

E info@indonusa-marine.net
www.indonusa-marine.net

THAILAND

Yacht Solutions

Phuket

T +66(0) 76238450

T +66(0)76 681007

F +66(0)76238451

E info@yachtsolutions.com
www.yachtsolutions.com/yacht-services

CARIBBEAN

Sea Grapes International

46 Airport Road, Villaggio Di Portofino, Suite 7G,
Simpson Bay, Sint Maarten, Dutch Caribbean

T +1(721) 5453777

F  +1(721)5453771

E info@sea-grapes.com
WWW.sea-grapes.com

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com

>




The Lighthouse CO“S“ltanc;m prlaairdd

Bali-based consultancy providing 360° shore
support for private yachts cruising Indonesia.

Andy Shorten

Bali, Indonesia

T +62(0)361289 587 (office)

M +62(0)81338732764

E info@thelighthouseconsultancy.com
www.thelighthouseconsultancy.com

El The-Lighthouse-Consultancy/
415865221835600

Air conditioning

@ Dometic

Dometic Marine

Engineering leader of innovative marine
products, Dometic has the largest worldwide
sales and service network. Products include
Condaria, Marine Air, and Cruisair air
conditioning systems, ship wide ventilation
systems, sanitation systems, Dometic Sea
Xchange watermakers and Dometic Spot Zero
freshwater purification systems.

USA HEADQUARTERS

Ned Trigg

2000 N Andrews Ave Ext, Pompano Beach,
FL33069, USA

T +1954 9732477

F  +1954 979 4414

E ned.trigg@dometic.com
www.dometic.com/marine

FRANCE

Martin Rouen

Dometic SAS, Z.A. du Pre de la Dame Jeanne,
B.P. 5, 60128 Plailly, France

T +33344633500

F +33344633518

E martin.rouen@dometic.com
www.dometic.com/marine

ITALY

Joe Cusmano

Condaria '87 S.r.1., Via Vesuvio 18, 20054 Nova
Milanese (MB), Italy

T +39036244182F

F +390362452226

E joe.cusmano@dometic.com
www.condaria.com

UK

Steve Morris

Dometic UK Ltd, Dometic House, The
Brewery, Blandford St. Mary, DT11 9LE
Dorset, United Kingdom

T +44844 6260133

F  +44 844626 0143

E steve.morris@dometic.com
www.dometic.com/marin

s =4
HEINEN & HOPMAN

Heinen & Hopman

Heinen & Hopman is a leading specialist
and global service provider of climate
technology for superyachts. As a pioneer
in the design, production, engineering
and installation of HVAC systems, we
provide tailor-made solutions for chillers,
air-conditioning, mechanical ventilation,
heating and provision cooling.

Energy saving, emission reductions,
comfort and safety are the key factors
behind a raft of innovations introduced

by Heinen & Hopman. Headquartered

in the Netherlands with a network of
subsidiaries in Italy, France, Spain, Turkey
and the US, and supported by Heinen &
Hopman’s global 24/7 service and after-
sales centres, we offer a complete package
of comprehensive custom solutions for new
builds, refits and service work.

Joep Hopman

Produktieweg 12, 3552 LN Bunschoten
Mailing address: PO Box 9, 3750 GA,
Bunschoten, The Netherlands.

E info@heinenhopman.com
www.heinenhopman.com

TECHNICOLD

by NORTHERN LIGHTS

Technicold

Technicold provides clear air solutions to

the yachting industry. Our chilled water and
direct expansion air conditioning, air blowers,
refrigeration and heating systems are custom
designed and of the highest possible quality.

1419 W Newport Center Dr, Deerfield Beach,
FL 33442, USA

T +954 4211717

F  +954 4211712

E info@technicold.com
www.technicold.com

AV & entertainment

TRITON

TECHNICAL

Triton Technical

Triton Technical is a leading provider of
marine entertainment, technology, satellite,
and communication systems. Offering true
24/7/365 support, our team of engineers are
located around the globe and available to
serve you — any time, any place.

David Denchik

530 Industry Drive, Seattle, WA 98188, USA
T +1.206.453.6120

F  +1.206.453.6121

E info@tritontechnical.com
www.tritontechnical.com

in] linkedin.com/company/triton-technical
y twitter.com/TritonTechnical

Aviation

|

H)| Helidecks

superyacht aviation

Helidecks Training Solutions

Helidecks is a specialist aviation company
with vast experience in the luxury yacht
market. Whether you are looking to partner
a helicopter to superyacht for the first

time, or looking for continued support

to an established operation, we have the
expertise to offer the complete service to
your organisation. MCA accredited HLO
and HDA helideck team training conducted
on-site aboard the owners yacht. Helidecks
helicopter management services focus on
the key areas of ownership: Acquisition

of VIP helicopters, integrating helicopter

to luxury yacht, recruitment of pilots,
maintenance etc. Our hangerage facilities
on the outskirts of London are convenient
for London, UK and Europe.

David Simms, Director

Tremough Innovation Centre, Penryn,
Cornwall TR10 9TA, UK

T +44(0) 1326 567 208 / +44(0) 1326 567 209
E david@helidecks.co.uk
www.helidecks.co.uk

Brand design &
custom publishing

THE SUPERYACHT AGENCY

The Superyacht Agency

Our ethos is to use both strategic thinking
and creativity to invigorate brands for the
luxury yacht market.

E hello@thesuperyachtagency.com
T +44(0)20 78011021

www. thesuperyachtagency.com

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com




Brokerage, charter &
yacht management

Sf PPIRL SEAS

P E
Luxury Yacht Charters

Sapphire Seas - WMG

Sapphire Seas is the charter management
division of Wright Maritime Group. Wright
Maritime is an industry leader in large yacht
operations.

As ayacht owner in the Sapphire Seas charter
fleet you will benefit from the strength and
knowledge of WMG’s professional staff and
family of companies. You will receive the
level of focus expected for your yacht to be
successful in the charter market. Our singular
commitment is to provide an atmosphere
that ensures a pleasurable and positive
experience in the business of owning and
chartering a yacht.

James Preston

800 South Andrews Ave, Suite 202, Fort
Lauderdale, FL 33316, USA

T +19547604442

F  +1954 5232533

E info@sapphireseas.com
www.sapphireseas.com

Coatings

iShine

nanotechnology
ishinecoatings.com

iShine Coatings S.L.

iShine teams worldwide are supporting yacht
owners, captains, shipyards, management
companies and their yachts, with many
leading yachts now relying on its products
and expertise to maintain the quality of the
yacht’s finish. iShine has developed its own
custom product line which is available to
ship worldwide. These products have been
developed by the professional team at iShine,
and have been used in house since day one.
iShine offers professional restoration and
protection treatment systems for paint, gel
coat, stainless steel and glass on yachts,
aircrafts and cars worldwide. With more

than 10 years of experience iShine combine
unrivalled expertise across polymer,
nanotechnology and high-performance
ceramic protective coating treatments.

Benoit Delan

Costa Can Poderos, 6 A bajos, 07001
Palma de Mallorca, Islas Baleares, Spain
T +34629909 317

E info@ishinecoatings.com
www.ishinecoatings.com

1 IShine-Coatings-247378326946
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ZYTEXX

Zytexx International Limited

New Zytexx hybrid-ceramic coating

paint protection

« Harder and more abrasion resistant

« Stronger adhesion

« Superior stain resistance

» New generation UV filters protect
underlying paint

«» New generation stabilisers maintain gloss.

- No tenting required, cost efficient.

Our job is to make yours easier and brighter!

Galerie du Port, 26 Rue Lacan, 06600,
Antibes, France (next to Blue Lady Pub)
T +33(0)4 83282178 (office)

E info@zytexx.com

WWW.Zytexx.com

Coating consultants

Hce

APPLIED COATINGS EXPERTISE

ACE

- New Builds

«  Refit/Repair

« Surveys

ACE provide an exclusive level of coatings
expertise and work effectively with all parties
to ensure the owner gets the optimum
result. We know exactly what to pay closest
attention to in order to deliver highest value
to our clients. Our qualified inspectors

have decades of application experience and
comprehensively understand the processes
involved.

We offer a full service from specification

to acceptance, plus crew training in
maintenance and repair.

Chris Jackson

Chenhalls, Maenporth Road, Falmouth,
Cornwall TR11 5HT, UK

T +44 01326251019 / 07785 361519

E info@applied-ce.com
www.applied-ce.com

“;Atlas

Atlas Paint Consultants BV.

Worldwide professional paint inspection
and consultancy services for refit and new
build projects in the yachting, marine and
protective coating industries.

« Inspections

- Surveys

« Arbitration

- Expertise

« Failure analysis

« Preparation, set up and review of bid
packages, specifications and contracts for new
build and refit projects.

Nico Roper

Karel Doormanweg 5, 3115 JD, Schiedam,
The Netherlands

T +31(0)10 26 81495 (office)

M  +31(0)6 51018231

E info@atlaspaintconsultants.com
www.atlaspaintconsultants.com

YACHT COATING SERVICES

CCS

20 years of dedication to a perfect superyacht
paint finish

Benefit from our vast experience in
superyacht paint and strong presence in all
major yachting centres. During our 20 years
of yacht paint consulting we have managed,
measured, adjusted and consulted over 700
newbuild and refit projects.

Our services include:

« Consultancy

« Newbuild/refit inspections

« Surveys

- Arbitrations/legal assistance

« Coating failure expertise

- Insurance inspections

CCS employs eight highly skilled and certified
coating advisors, all with strong backgrounds
in yacht paint application and project
management.

At any point CCS’s coating advisors are
traversing the globe assisting owners,
captains, management companies and
shipyards with tailor-made solutions.

Paul Bournas

Tesselschadelaan 15¢, 1217 LG Hilversum,
The Netherlands

T +31(0)357512150

E info@ccsyacht.com
www.ccsyacht.com

WREDE

CONSULTING

Wrede Consulting GMBH

« New builds

« Refit/repair

« Status surveys

Wrede Consulting has worked as consultants
and paint surveyors for most of the 200
largest yachts worldwide in coating,
paintwork and equipment areas.

Wrede Consulting engages in quality
management and objective quality assessment
for the coating of mega- and superyachts,

as well as (on request) the overall technical
handling for new builds and refits.
Kay-Johannes Wrede

Leunastrafde 67a, 22761 Hamburg, Germany
T +49(0)4088167450

M +49(0)171-240 96 01

E kw@wrede-consulting.com

Find our reference list on
www.wrede-consulting.com
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Communications

Saltwater
Stone

Saltwater Stone

Saltwater Stone is a specialist maritime
communications agency working in the
superyacht, recreational and commercial
sectors.

Choose Saltwater Stone for integrated
branding and image creation supported by
focused PR, social media, content marketing
and media planning services.

Saltwater Stone delivers creative, integrated,
results-driven campaigns powered by
experience, knowledge, intelligence and
insight.

Georgina Bartlett

‘Limosa House’, 22 Strand Street, Poole,
Dorset BH151SB, UK

T +44(0)1202 669 244

E gbartlett@saltwater-stone.com
www.saltwater-stone.com

Computer services/
consultancy

nlightened

Nlightened Software Ltd

Analyse, Design, Deliver

NSL is a dynamic internet and desktop
solutions company, dedicated to finding the
right solution for you. We deliver new ideas
and a new approach to create and evolve your
business, providing the driving force for your
computer requirements. We can help you by
defining the services essential for improving
your organisation. We represent the best

in software engineering, design, world
experience and business experience.
Outsource your IT and administration.

We support existing IT systems and users,

or can support your external clients with
systems or services that they have purchased
from yourselves - we can help.

« Complete website design and re-design and
hosting

- Custom software application development

» E-commerce

« Graphic design and multimedia

« CD-ROM design, production and distribution
« IT and administration support services.

Nigel Pilcher
E nigel@nlightened.co.uk
www.nlightened.co.uk

Consultants

Moores
Rowland
Partners

Moores Rowland Partners SRL

Moores Rowland Partners - Yacht Division

is located in the heart of the Darsena of
Viareggio, Italy, very close to a vast sample of
the most prominent yachting shipyards in the
world. Its remarkable experience within the
yachting industry and the entire underlying
supply chain amounts to more than 25 years.
Moores Rowland Partners offers a wide
choice of consulting and assistance services
concerning tax and VAT, customs and
maritime matters to owning companies,
shipyards, brokers and to any other operators
involved in the nautical industry. Its high
standard and wide-scale advisory service
covers any of the activities regarding both
pleasure and commercial yachts and
superyachts, that is constructing, sale and
purchase, refitting, chartering, flagging and
incorporation.

Dott. Ezio Vannucci

Piazza Viani 11/A, 55049 Viareggio, Italy

T +390584 1667536

F +390584166 7510

E ewvannucci@mooresrowland.it
www.mooresrowlandpartners.com/en/yacht-
division

Patton Marine Surveyors and

Consultants Inc.

Professional surveys conducted anywhere in

the world, international or domestic.

professional surveys conducted anywhere in

the world, international or domestic.

« Pre-purchase surveys

- Brokerage trade in surveys

« Hull and bottom surveys/audio gauging

« Insurance and valuation surveys/damage
surveys

« New construction pre-acceptance surveys

« New construction and re-fit supervision

« Specification, contract and plan review

« Damage or refit bid packages

- Expert witness

- Assessments of existing vessel compliance
with MCA code of practice

We are familiar with all classification societies

and commercial regulatory requirements in

force.

Donald Patton

Tom Jones

P.O. Box 331884, Miami, FL 33233-1884, USA
T +1305648 0823

Cell +1 305 491 0448 (Tom Jones)

F +1305648 0827

E pattonmar@aol.com
www.pattonmarine.com

RCA

YMCA Yachting Maritime Custom
and Tax Assistance

YMCA is an independent consulting
company providing maritime consulting
services focused on tax and customs
compliances.

We focus on: Custom and tax formalities
(importation, exportation, VAT payment,
temporary importation for works etc);
mediations with authorities, yacht and
company registration etc.

Mrs. Géraldine Veran

Port de Nice, Quai Amiral Infernet, 06300
Nice, France

T +33(0)492004390

F +33(0)492004371

E info@ymca-yachting.com
www.ymca-yachting.com

Consultants & surveyors

tg;«;*}y

MARINE SURVEY BUREAU

Marine Survey Bureau

- Condition & valuation surveys

- Damage assessment

« MCA compliance examinations

- Tonnage measurements

« Ultrasonic thickness gauging

« Engine and machinery inspections

« Rigging inspections

« Warranty and performance surveys

« Repair, refit and new build supervision.

Roby Scalvini

Paseo Maritimo, 44, Local P-18, 07015, Palma
de Mallorca, Spain

T +34971403370

F +34971703 076

E info@msb-palma.com
www.msb-palma.com

Wolfson Unit M.T.LA.

Model basin and wind tunnel testing.

CFD (Computational Fluid Dynamics).
Stability investigations and documentation.
Trouble shooting problems with
performance, stability, motions, vibration.
Expert witness services and marine design
software.

Very experienced team of professional
engineers.

Dickon Buckland
University of Southampton
T +44(0)238058 5044

E wumtia@soton.ac.uk
www.wolfsonunit.com




" ZUCKER & PARTNER

_~—

YACHT CONSULTANTS & MARINE SURVEYORS

Stefan Zucker & Partner Gmbh
With more than 25 years’ yachting
experience, Zucker & Partner offers:
« Condition surveys

« Valuation surveys

« Damage assessment

« Supervision for new constructions
« Supervision for refit

« Management

«ISM/ISPS / MLC

Stefan Zucker

Leunastr. 67, 22761 Hamburg, Germany
T +49-40-897161-0

F  +49-40-897161-11

E info@zucker-partner.de
www.zucker-partner.de

Cranes & passarelles

H

Hydromar

Hydromar produces and delivers premium
tailor-made hydraulic equipment based on
standard solutions for motor and sailing
yachts between 30 and 85m.

Based on a close partnership with the yard
we are able to be a part of the process of yacht
building.

When shipbuilding and mechanical
engineering meet hydraulics, our expertise
and production programme benefits the
yard with a high level and yet cost-effective
solution for all kinds of hydraulic equipment
such as gangways, boarding ladder gangways,
cranes, hatch hinge systems and other
hydraulic equipment.

MARINE EQUIPMENT BV

Rob Montijn

Edisonstraat 22 b-c . Leeuwarden, 8912 AW,
The Netherlands

T +31(0)587676 200

E info@hydromar.nl

www.hydromar.nl

Crew management

Luxury Yacht Group

Full service crew placement agency with
global reach and largest online database. Free
registration for crew members and industry
leading six-month placement guarantee for
all employers.

Marcy Laturno

1362 SE 17th Street, Fort Lauderdale, Florida
33316, USA

T +1954 5259959

F  +1954 5259949

E crew@luxyachts.com
www.luxyachts.com
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ANTIBES

La Galerie du Port, 8 Blvd. d’Aguillon, 06600,
Antibes, France

T +33(0)489120970

F +33(0)497213784

Maritime Professional Training

MPT offers a full range of training and
certification programmes for the MCA,

the RYA, the USCG and many other
administrations for all levels from deckhand,
Yachtmaster and OOW, through Master,
including ECDIS, ISPS and ISM, as well

as AEC and Y4 through Y1 Engineer. MPT
offers specialised training for crew new to
the industry as well as interior stewardess
and chief stewardess programmes. MPT
hosts the S.M.A.R.T. campus with the only
DNV class a full mission bridge simulator
designed for superyachts. classroom,
onboard training, practical assessments and
virtual vetting are available year round.

Amy Beavers

Julie Liberatore

1915 South Andrews Avenue, Fort Lauderdale,
Florida 33316 USA

T +1.954.525.1014

F  +1.954.764.0431

E info@MPTusa.com

www.MPTusa.com

Custom carpets

-
~ TAI PING

Tai Ping, designer and manufacturer

of custom carpets and rugs for luxury
yachts. We have a dedicated team of yacht
ambassadors based around the world,
meaning we can work and connect efficiently
with the entire yachting community,
regardless of location. Recent projects:
M/Y Dilbar, S/Y A, M/Y Golden Odyssey,
M/Y Mistral, M/Y Vertigo, M/Y Aquarius,
M/Y Nero, M/Y Queen Miri, M/Y Aquila,
M/Y PLVS VLTRA, M/Y Albatross, M/Y 777,
M/Y Vanish, M/Y Elixir, M/Y Kamino and
M/Y Moon Sand II.

Xavier Bonnamy

Tai Ping, Chelsea Harbour, 406-407 Design
Centre East, London SW10 OXF, United
Kingdom

T +44(0)207 808 9655

F +44(0)207 808 9659

E xavierbonnamy@taipingcarpets.com
www. houseoftaiping.com

Timo Holthoff

Tai Ping Carpets Interieur Gmbh, Steinhoft 11,
20459 Hamburg, Germany

T +494080819490

F +494080 8194939

E timoholthoff@taipingcarpets.com

Yacht division
E yacht@taipingcarpets.com

Crewing

Viking Recruitment /

The Maritime Skills Academy

Viking is the leading superyacht crew
management specialists.

Our knowledge and experience enables us to
extend our support to the needs of our clients,
creating a full crew management facility in
the following areas:

« Crewing

« Employment

« Payroll

« Administration

« Travel

« Training (MSA)

The Maritime Skills Academy provides vital
crew training to for the yacht industry with its
extensive portfolio of MCA accredited STCW
courses, refresher training and professional
development courses.

Matthew Jaenicke
Mark Jaenicke

DOVER (UK)
Viking House, Beechwood Business Park,
Menzies Road, Dover CT16 2FG, Kent, UK

SOUTHAMPTON (UK)
Unit G Deacons Marina, Bursledon Bridge,
Southampton SO31 8AZ, Hampshire, UK

NEW ZEALAND
Level 2, 158 Beaumont Street, Westhaven,
Auckland 1010, New Zealand

PHILIPPINES

Iron Studio Complex, Emerald Hills
Subdivision, Sumulong Highway, Antipolo
City 1870, Philippines

T +44(0)300 303 8191/8393

E info@vikingrecruitment.com

www.vikingrecruitment.com

www.maritimeskillsacademy.com

M Viking ‘a Family of Companies’/
Viking Jobs at Sea

Ei1 @vikingrecruitment / @MSADover

¥ @vikingrec / @MSADover

@vikingrec

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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Deck equipment & fittings

HEPWORTH MARINE

-
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MONITOR
MARINE

TERNATIONAL

Hepworth Marine International

UK designed and manufactured high
quality, precision engineered stainless steel
superyacht deckware and interior fittings,
including a range of helicopter tie-downs.

Bert Thijssen

4 Merse Road, North Moons Moat, Redditch,
Worcestershire B98 9HL, UK

T +44(0)1527 61243

F  +44(0)1527 66836

E marine@b-hepworth.com
www.b-hepworth.com
www.monitor-marine.co.uk

B company/b-hepworth-&-company-limited

Deck equipment, mooring
equipment, cleats & fairleads

NOMEN

NOMEN Products GMBH

NOMEN Products GmbH manufactures
mooring cleats and fairleads, made of
aluminium or stainless steel, for yachts,
tenders and marinas.

NOMEN products are much in demand as
standard equipment on upmarket boats,
power and sail, as well as on superyachts.
In 2013 NOMEN won the DAME Award in
the category of “deck equipment, sails and
rigging” with the new CLIP-cleat which

is designed as a combination of cleat and
fairlead. The CLIP-cleat always remains
closed, no matter whether it is belayed or
not and sets a new standard for mooring
equipment.

In 2016 NOMEN brings out a new full-
metal-version of the CLIP-cleat made from
aluminium or stainless steel.

Axel Hoppenhaus

Steckelhorn 12, 20457 Hamburg, Germany
T +4940367683

F  +4940 367685

E info@nomenproducts.de
www.nomenproducts.de

Decking solutions

Door hardware
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bolidt
Bolidt Synthetic Products & Systems
Bolidt is completely at home in the world
of superyachts, where every detail on board
has been specifically designed to create a
unique experience and lifelong memories.
Superyachts are synonymous with quality,
exclusivity and comfort at the highest level
and Bolidt’s innovative decking systems
complement these qualities perfectly. With
more than 50 years of experience in the
development and application of high-quality
synthetic decking systems, Bolidt offers
innovative, industry-leading solutions in
aesthetic properties as well as functional
characteristics such as durability, ease
of maintenance and weather resistance.
Trusted globally by architects, shipyards and
owners alike, Bolidt is your creative partner
for new-build and refurbishment projects in
today’s superyacht sector.

MAILING ADDRESS

P.0. Box 131, 3340 AC Hendrik-Ido-Ambacht,
The Netherlands

VISITOR ADDRESS

Nijverheidsweg 37, 3341 LJ Hendrik-Ido-
Ambacht, The Netherlands

T +31(0)78 684 54 44

F  +31(0)78 684 54 00

www.bolidt.nl

M company-beta/318290

Ei Bolidt

¥ Bolidt

bolidt

=

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com

Diesel tanks

Turtle Pac Pty Ltd

Collapsible diesel tanks

Manufacturers of the toughest super deck
tanks on earth. Suit diesel — water. World
first collion bandage suit larger vessels.
Underwater lift bags.

Laszlo Torok

10 Hayter Street, Currumbin, QLD 4223, Australia
T +61755981959

F +61755981959

E turtlepac@yahoo.com.au
www.turtlepac.com

INANZ]|

The Nanz Company

Manufacturing fine custom hardware for
beautiful homes throughout the world is our
charge. Headquartered in New York City,
with a 50,000 sq ft factory on Long Island,
The Nanz Company specialises in not only
the fabrication of the best handles, hinges,
locks and fittings, but also the specification
and organisation of these exclusive products.
Combining a network of showrooms and
sales offices in New York, Los Angeles,
Greenwich, Chicago, San Francisco, Miami,
Houston, Sydney and London, along with a
team of project managers and engineers, our
process ensures hardware satisfaction and is
virtually foolproof.

Chloe Crowther

420 Design Centre East, Chelsea Harbour,
London SW10 OXF, UK

T 0203300 0099 ext 825

F 02033006629

E chloec@nanz.com

WWW.Nnanz.com

Doors, hatches & elevators

NEWTHEX

Newthex Ned B.V.

Engineering and supply of innovative
products such as:

« Weather- and watertight doors and hatches
« Shell- and stern doors

« Platforms (swimming and lifting)

- Lifting appliances (elevators) .

Ruben Tienpont

Molenraai 11, 9611 TH Sappemeet,
The Netherlands

T +31(0)598 361660

F +31(0) 598 361661

E info@newthex.com
www.newthex.com

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com




Electric

Palladium /
/
TECHWOLOG\ES, INC.

Palladium Technologies, Inc.

Palladium’s Electrical Division includes
state-of-the-art design, engineering and
documentation for all of the yacht’s electrical
system, including switchboards, AC and DC
circuits, monitoring, alarms, controls and
emergency panels, with automated load
management and balance. Our electrical
solutions meet ABS and other major
classification society standards as well.

Michael E. Blake

3900 SW 30th Ave. Suite 4, Fort Lauderdale,
FL 33312 USA

T +01-954-653-0630

F  +01-954-337-2650

E info@PalladiumTechs.com
www.PalladiumTechs.com

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

Exhaust gas purification

Halyara\

Halyard (M&I) Ltd

Puregen is the very latest in exhaust gas
cleaning from Halyard, borne of 30 years
experience with marine exhaust systems
for superyachts worldwide. Puregen is

now in service with a total of 25 superyacht
generators. Simple, clean, small and proven
for removing soot from generator exhausts
before contamination can reach the
surrounding water.

Richard Burnett

Hugh Cunningham

Whaddon Business Park, Salisbury,
SPS 3HF, UK

T +44(0)1722710922

E rburnett@halyard.eu.com

E hcunningham@halyard.eu.com
for Puregen, and for marine exhausts - dry or
wet, or both!

E technical@halyard.eu.com
www.halyard.eu.com
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A Company of the ElringKlinger Group

Hug Engineering Ag

Hug Engineering AG, founded in 1983 with its
headquarters in Elsau, Switzerland, is today
one of the leading manufacturers of exhaust
gas purification systems for diesel and gas
engines used in both stationary and mobile
applications.

The company provides efficient solutions
and customised concepts for exhaust gas
cleaning.

As one of the few manufacturers in the world,
we develop, design and produce all key
components ourselves and are setting new
benchmarks.

Using a global distribution network, Hug is
present in the most important international
markets. This guarantees constant and
prompt support in terms of sales, repair,
spare parts and servicing of the products.
Our classified products for reducing soot and
NOx on yachts are:

Nauticlean™ - for main engine and gensets
Nauticlean e-power — for gensets

First IMO Tier III certifications have been
successfully received with a nauticlean
system.

Im Geren 14, CH-8352 Elsau, Switzerland
T +41523682020

F +41523682010

E info.ch@hug-engineering.com
www.hug-eng.ch

Exhaust systems

Halyara\

Halyard (M&I) Ltd

Halyard designs and manufactures marine
exhaust systems for craft up to 100m, with
an international reputation for excellence in
both water-cooled and dry exhaust systems.
Our specialist design team use the very latest
drawing management systems and service
both new build and re-fit.

Richard Burnett

Hugh Cunningham

Whaddon Business Park, Salisbury,
SP5 3HF, UK

T +44(0)1722710922

E rburnett@halyard.eu.com

E hcunningham@halyard.eu.com
for Puregen, and for marine exhausts — dry or
wet, or both!

E technical@halyard.eu.com
www.halyard.eu.com

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com
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PROFESSIONALS IN EXHAUST SOLUTIONS

Marquip BV.

Based at the heart of the superyacht industry
in the Netherlands, MarQuip is dedicated

to the design and manufacturing of exhaust
systems for superyachts. MarQuip is the
leading expert in underwater exhaust outlets,
water-cooled and dry-stack exhaust systems
in the superyacht industry.

Dennis Bravenboer, Sales Director
Staalindustrieweg 5A, 2952 AT Alblasserdam,
The Netherlands

T +31(0)786810975

M +31(0)653133990

F +31(0)786810976

www.marquip.nl

B company/marquip

)JJISovncown

FOR PEACE AND OUIET

Soundown Corporation

Soundown, a worldwide leader in noise
control engineering, manufactures and
supplies high performance, high quality, wet
marine exhaust silencers for pleasure and
commercial craft applications. Soundown
specialises in Underwater Exhaust Discharge
for the ultimate in exhaust silencing, to
products such as the “Sootsinker”, a pollution
control device. We offer many different
custom configurations for propulsion
systems up to 4000hp and power generation
to 400kw.

Sales Department

16 Broadway, Salem, MA 01970, USA
T +1978-745-7000

F  +1978-745-0900

E sales@soundown.com

FT LAUDERDALE

3005 SW 2nd Ave. #102, Ft Lauderdale,
FL 33315, USA

T 954-761-9188

F  954-761-3136
www.soundown.com

Fabrics

J

PRADLIN

SPRADLING EUROPE

SPRADLING is the leading manufacturer

and worldwide partner for Coated Fabrics.
Through careful design and technology, our
marine quality coated fabrics have enhanced
and protected pleasure craft and commercial
vessels for years. Whether exterior seating,
interior furniture or wall- and headlining, our

>
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extensive range of patterns are specifically
engineered and designed to cover the most
sophisticated marine interior and exterior
environments.

We are a global company acting as a local
partner. European distribution and service
is managed via three warehouse locations:
Germany, Spain and the UK. With six other
warehouse locations and two production
facilities, we are servicing over 75 countries
around the world.

Alexander Paulsen

Luis Castaneda

Paratge Pasqualet El Remei, P.C 08140,
Caldes de Montbui, Barcelona
(Main Office in Europe)

T +34938655719

F  +34 938627960

E marketing@spradling.eu
www.spradling.eu

@ spradling-europe

¥ SpradlingEurope

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com
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Ultrafabrics’

Ultrafabrics LLC

What we feel shapes our lives, we
communicate with our environment
through our sense of touch, at Ultrafabrics
we call this Haptics.

Ultrafabrics Haptics provides the power of
comfort imparting sensorial experiences for
exterior seating, interior furniture, wallside
and headlinings giving the sensual,
luxurious feel required by the superyacht
industry.

Using our unique Takumi Technology

to manufacture our fabrics, we combine
Japanese craftsmanship with avante

garde technology to produce softer, more
beautiful, and higher performing PU fabrics
than seen before. Ultrafabrics goes beyond
expectations.

Made in Japan, enjoyed all over the

world our fabrics deliver superior quality,
performance, innovation and the power of
comfort. Ultrafabrics - Touch the Future.

Richard Field

T +44(0)116 260 9625

E rfield@ultrafabricsllc.com
www.ultrafabricsllc.com

M Ultrafabrics, LLC

El @ultrafabricslic

¥ @ultrafabricsllc
Ultrafabrics LLC

Generators

N, ]
[ ]
NORTHERN LIGHTS

Northern Lights, Inc

Northern Lights, Inc. is a major manufacturer
of marine generator sets and Technicold
climate control solutions. NLI products

are supported by a global sales and service
network.

Scott Putnicki

4420 14th Ave. NW Seattle, WA 98107 USA
T +1-206-789-3880

E info@northern-lights.com
www.northern-lights.com

B E3 Northern Lights, Inc.

3 @nlmarine

Horns, bells & whistles

Yablenbery

Kahlenberg Industries, Inc.

Kahlenberg Industries, Inc. manufactures the
highest quality sound signalling systems for
luxury yachts worldwide.

Erick Kahlenberg

1700 12th St, Two Rivers, Wisconsin 54241,
USA

T +1920-793-4507

F  +1920-793-1346

E info@kahlenberg.com
www.kahlenberg.com

Hydraulic systems

RECKMANN

Reckmann Reefing Systems & Hydraulics
Reckmann Reefing Systems & Hydraulics
have been building high-quality head sail
furlers, boom drive units, rigging hydraulics,
aluminium masts and hydraulic power packs
for many decades and for yachts of all sizes.

Marcus Schuldt

Siemenstrasse 37-39, Rellingen D-25462,
Germany

T +49/(0)4101/38 49 O

F  +49/(0)4101/38 49 50

E info@reckmann.com
www.reckmann.com

Hydraulics/thrusters

NAIAD 22~—
DYNAMICS

Naiad Dynamics

The leading manufacturer of roll stabilization
systems, digital adaptive AtSpeed® and
AtRest® stabilizers, advanced ride control
systems, active interceptors, T-foils, trim
tabs, bow thrusters, integrated hydraulics.
full product range plus custom engineered
solutions. world class product support.

Headquarters

Sando Nicolia

50 Parrott Drive, Shelton, Connecticut,
06484, USA

T +1203929 6355

F  +1203929 3594

E sales@naiad.com

www.naiad.com

HOLLAND

Marc Kemmerling

Fregatweg 46A, 6222 NZ Maastricht, The
Netherlands

T +31(0) 43604 9200

F +31(0) 43363 6200

E sales@naiad.com

FLORIDA

Vic Kuzmovich

3750 Hacienda Blvd., Suite A, Ft Lauderdale,
Florida 33314, USA

T +19547977566

F  +19547910827

E sales@naiad.com

MARYLAND

23620 Three Notch Road, Hollywood, MD
20636 USA

Steven Vidakovic

T +1301690 2010

F +1301690 2187

E sales@naiad.com

UNITED KINGDOM

Unit 3 Nelson Industrial Park, Manaton Way,
Hedge End, Southampton SO30 2JH, UK
Steve Colliss

T +44(0) 2392539750

F  +44(0)2392539764

E sales@naiad.com

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com




Insurance
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MARINE

Fastnet Marine Insurance Services Ltd
Experienced professionals providing
independent advice and solutions for all
yacht and associated insurance requirements.
Authorised and regulated by the Financial
Conduct Authority.

Alex Hoole

Richard Power

Notebeme House, 84 High Street,
Southampton SO14 2NT, UK

T +44(0)238063 6677

F +44(0)238063 6678

E sails@fastnet-marine.co.uk
www.fastnet-marine.co.uk

n’o
YACHT HISCOX

A HISCOX COMPANY

Hiscox MGA Ltd

Hiscox MGA Ltd has the knowledge,
expertise, innovation and commitment

to deliver. Our specialist teams provide
insurance across a range of business lines.
We insure some of the largest and most
recognisable superyachts in the world and
are known globally for our professionalism,
integrity, innovation and service. Our
products include Yachtsure 24, Yachtsure and
Racecover.

Hiscox London office

1Great St Helen’s, London EC3A 6HX
T +44(0)20 7448 6126

F  +44(0)20 7448 6900

Paul Miller, Director of Underwriting
T +44(0)20 7448 6427 (direct line)
E paul.miller@hiscox.com

Matt Halpin, Underwriter
T  +44(0)20 7448 6518 (direct line)
E matthew.halpin@hiscox.com

Annabelle Oakley, Underwriter

T +44(0)20 7448 6492 (direct line)
E annabelle.oakley@hiscox.com
www.hiscoxmga.com

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com
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MatthewsDaniel

a Bureau Veritas Group Company

MatthewsDaniel International

MD Yachts is a division of MatthewsDaniel
International, specialising in damage
investigation, loss adjusting casualty
response and risk surveying. We operate
globally, attending both motor and sailing
yachts on behalf of insurers.

Andrew Jameson
10 Fenchurch Street, London EC3M 3BE, UK
T +44(0) 2079291300

+44 (0) 7557 873 006
E andrewjameson@matdan.com
www.matdan.com

PANTAENIUS

Yacht Insurance

Pantaenius Yacht Insurance

We are one of the leading specialists for yacht
insurance worldwide and have arranged
custom cover for many of the world’s great
yachts and crews.

GERMANY

Martin Baum

Grosser Grasbrook 10, 20457 Hamburg

T +4940370910

F +494037091109

E superyacht@pantaenius.com
mbaum@pantaenius.com

www.pantaenius.de

MEDITERRANEAN - MONACO

Michael Kurtz

34, Quai Jean-Charles Rey, 98000 Monaco

T +37797984343

F +37797984340

E info@monaco.pantaenius.fr
mKkurtz@pantaenius.com

www.pantaenius.fr

MEDITERRANEAN - SPAIN

Jens Ploch

c/. Torre de Pelaires, 5, 07015, Palma de

Mallorca

T +34971708670

F 434971708671

E info@pantaenius.es
jploch@pantaenius.com

Www.pantaenius.es

GREAT BRITAIN*

Anna Baum

Pantaenius UK Ltd, Marine Building

1Queen Anne Place, Plymouth, Devon

PL4 OFB, UK

T +4417522236 56

F  +4417522236 37

E info@pantaenius.co.uk
abaum@pantaenius.com

www.pantaenius.co.uk

*Pantaenius UK Limited is authorised and regulated by the
Financial Conduct Authority (Authorised No. 308688)

AMERICA™

Cary Wiener

500 Mamaroneck Avenue Suite 318, Harrison

NY 10528

T +1914 3812066

F +1914 3812052

1Washington Street, Newport Shipyard

Newport, RI 02840

T +14016191499

F +14016191495

E inquiries@pantaenius.com
cwiener@pantaenius.com

www.pantaenius.com

**Pantaenius America Ltd. is a licensed insurance agent

licensed in all 50 states. It is an independent corporation

incorporated under the laws of New York and is a separate
and distinct entity from any entity of the Pantaenius Group.

Integrated fire, thermal &
acoustic insulation

Promat International - Marine

Promat is a leading manufacturer of passive
fire protection panels and systems for marine
applications, offering an extensive range of
products designed to meet the most stringent
of requirements of 21st century fire protection
legislation.

Promat’s products for marine applications
stand for: high performance, significant space
and weight savings, fast installation and
tailor-made system solutions meeting the
requirements of shipyards and clients.

For our marine solutions:

Giorgio Lauro

Bormstraat 24, Tisselt 2830, Belgium
T +32(0)15718100

E marketing@promat-hpi.com
Wwww.promat-marine.com

Interior outfitters
| ‘ I‘ \ |\
®
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metrica® INTERIOR

metrica® INTERIOR is the German interior
outfitter of yachts and residences in the
high-end luxury segment. In the ranking
of Germany’s oldest world market leaders,
metrica® INTERIOR comes 14th. The history
of the Miinsterland manufacturer dates
back to the year 1681. metrica® INTERIOR
specialises not merely in meeting the most
exclusive and most individual wishes of

its clients from all over the world, but in
exceeding them.

Kai Dittmar

Bahnhofstrafie 73, 48308 Senden, Germany
T +492536 330900

F +492536 330930

E info@metrica.de

www.metrica.de
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RoamingExper

RoamingExpert

At RoamingExpert, we understand the need
for flexible mobile roaming solutions and
have built a range of tariffs specifically for
the yachting industry. Our solutions are split
into two offerings, data only, and voice and
data tariffs.

\\

Mark Pattman

14 South Preston Office Village, Cuerden Way,
Preston, Lancashire PRS 6BL, UK

T +44(0) 3300555777

E enquiry@roamingexpert-yachts.com
www.roamingexpert-yachts.com

@ roamingexpert-yachts

¥ www.twitter.com/RExpertYachts

Lawyers

Bargate Murray

Bargate Murray is an award-winning boutique
luxury asset law firm with a focus on providing
abespoke, personal service, acting for clients
throughout the world. Bargate Murray is
known in particular for our expertise in
superyacht and aviation law. Our team has
experience in all aspects of superyacht law
including construction, sale and purchase,
finance, regulation, crewing and insurance.

Quentin Bargate

44 Worship Street, London, EC2A 2EA,
United Kingdom

T +44(0)2073751393

F  +44(0)20 73959529

E info@bargatemurray.com
www.bargatemurray.com

B Bargate Murray

Kl bargatemurray

¥ @bargatemurray

CLype&CO

Clyde & CoLLP

With over 20 years’ experience, we understand
the superyacht industry and its potential
challenges - offering boutique legal services
globally across every aspect of superyacht law.
With 45 international offices, Clyde & Co is a
dynamic, rapidly expanding global law firm
focused on providing a complete legal service
to clients in our core sectors.

The St Botolph Building, 138
Houndsditch, London EC3A 7AR, UK
T +44(0)2076231244

F  +44(0)207623 5427

E SuperyachtLaw@clydeco.com

John Leonida, Partner
T +44(0) 20 7876 4875 (direct line)
E john.leonida@clydeco.com

Anna Wilkins, Legal Director
T +44 207876 4910 (direct line)
E annawilkins@clydeco.com

Giovanna Cabbia, Consultant

T +44 207876 4856 (direct line)
E giovanna.cabbia@clydeco.com
www.thesuperyachtlawfirm.com
¥ [ @ClydeCo_SYLaw

g FAVAREL & ASSOCIES

Favarel & Associes Yachting Lawyers
Since 1997 we have been dealing with the
negotiation and drafting of international
construction and sales contracts, especially
for luxury megayachts. We also deal with
complex public contracts in relation with
coastal and port developments (marinas
and shipyards). Our team speaks French,
English, Spanish and Russian.

Béatrice Favarel

18 quai de Rive-Neuve, 13007 Marseille, France
11 rue Ambroise Thomas, 75009 Paris, France
T +33(0)491130303

F  +33(0)4911303 04

E Dbeatrice@favarel-associes.fr
www.favarel-associes.comfraser

INCE &CO

Ince & Co

“Renowned for its yacht practice, where
lawyers provide ‘sound advice’, as well as
customs law expertise,” Legal 500 2014.

Ince & Co is a leading international law firm
which has been providing specialist advice
to the maritime industry for over 140 years.
Our dedicated yacht and superyacht lawyers
specialise in providing a full range of services
to yacht owners, charterers, managers,
lenders, insurers, brokers, designers and
builders.

We can advise you on everything from new
building projects, the sale and purchase

of new and secondhand yachts, financing
and VAT/customs issues, to crewing and
chartering.

We operate an international emergency
response service for yacht casualties or crisis
management worldwide.

INTERNATIONAL
LAW FIRM

International Emergency Response:
Aldgate Tower, 2 Leman Street,
London, E1 8QN, UK

T +44207283 6999
www.incelaw.com

EUROPE

London, Duncan Bateson

E duncan.bateson@incelaw.com
T +44(0)207 4810010

Paris, Andrew Charlier
T +33(0)15376 9100
E andrew.charlier@incelaw.com

Hamburg, Tim Schommer
T +49(0)40 38 0860
E tim.schommer@incelaw.com

Le Havre, Freddy Desplanques
T +33(0)235221888
E freddy.desplanques@incelaw.com

Monaco, Ian Cranston
T +37793258580
E ian.cranston@incelaw.com

MIDDLE EAST

Dubai, Rania Tadros

T +971(0)4 307 6000

E rania.tadros@incelaw.com

ASIA

Hong Kong, Gary Wong

T +8522877 3221

E garywong@incelaw.com

London | Hamburg | Le Havre | Monaco
Paris | Piraeus | Dubai | Beijing
Hong Kong | Shanghai | Singapore

512 PERRY & NEBLETT

vw. SUPERYACHTLAWYERS.com

Perry & Neblett, P.A.

Perry & Neblett is an international maritime
law firm with the knowledge and experience
necessary to serve the needs of the
superyacht industry. The firm has a team of
dedicated professionals led by Yacht Lawyer
James Perry to oversee the purchase, sale
and/or construction of superyachts, and
other matters such as flagging/registration,
new build construction, warranty claims,
offshore company formation, chartering,
insurance disputes, marine finance, crew
and employment matters, personal injury,
and duty/VAT/tax issues.

James H. Perry II

2250 South Bayshore Dr., Suite 211, Miami, FL
33133, USA

T +13053217000

E Perry@Yachtlawyer.com
www.SuperyachtLawyers.com

ROBERTALLEN AW

THE BUSINESS OF YACHTS

Robert Allen Law

Aboutique international law firm with
avibrant yachting industry practice; we
represent yacht builders, manufacturers,
distributors, brokers, lenders and private
buyers and sellers, and also offer maritime
litigation services.

Danielle Bonavita

The Four Seasons Office Tower, 1441 Brickell
Avenue, Suite 1400, Miami, FL 33131 USA

T (305)372-3300

E vyachts@robertallenlaw.com
www.robertallenlaw.com
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Thomas Cooper LLP

Thomas Cooper is an international marine
law firm with offices in London, Piraeus,
Madrid, Paris, Sdo Paulo and Singapore. We
have in-depth and experience in the yacht
industry, regularly dealing with construction/
refit, sale and purchase, yacht finance,
salvage claims, arrests, personal injury and
other litigation issues relating to yachts. We
take a pragmatic approach to assessing the
legal and commercial requirements of our
clients.

John Strange

Ibex House, 42-47 Minories, London
EC3N 1HA, United Kingdom

T +44(0)20 74818851

F  +44(0)20 7480 6097

E john.strange@thomascooperlaw.com
www.thomascooperlaw.com

VAuUDO PAGGINI & C.

—STUDIO LEGALE ASSOCIATO

Vaudo Paggini & C.

Studio Legale Associato

Vaudo Paggini & C. is an international

law firm, specialised in all superyacht
transactions including sale/purchase,
international construction, refit contracts,
finance, registration and VAT issues.

Avv. D. Vaudo

Avv. M. Paggini

Avv. A. Personi

Scali D’Azeglio n.52, 57123 Livorno, Italy
T +390586240001

Damiano Vaudo

T +393356257163
Marco Paggini

T +39 3356078248

Alessandro Personi

T +39346 6070835

F  +390586240002

E info@vaudopaggini.com
www.vaudopaggini.com

Head office in Livorno (Tuscany coast),
offices in all major Italian ports.

HEIRLOOMS

FINE LINENS

Heirlooms Ltd

Heirlooms are a unique British manufacturer
of the finest bed, table and bathroom linens
specialising in superyachts. Established in
1984 to provide luxurious linens of lasting
beauty, Heirlooms have become synonymous
with quality, durability and the very finest
fabrics. We manufacture to a uniquely high
standard and offer a rarely found personal
service which is both fast and flexible.
Shipping worldwide.

The Superyacht Annual Report 2017: Refit

Ruth Douglas

Arun Business Park, Bognor Regis, West
Sussex PO22 9SX, UK

T 0044 (0)1243 820 252

F 0044 (0)1243 821174

E ruth@heirlooms-linens.com
www.heirlooms-linens.com

Lifts

Holland Marine Lifts

Since 2002 Holland Marine Lifts has been
leading specialist in designing, installing
and servicing custom-made lifts on board
superyachts.

If you are looking for a full glass passenger
lift for the central staircase, a dumbwaiter
for the galley, or an alternative lift, please do
contact us.

Emile van der Starre

Erik Bovee

Rivierdijk 641 B, 3371 EE, The Netherlands
T +31184679 311

E info@hmlifts.com
www.hollandmarinelifts.com

Our team of experts is also ready to assist you
if your lift needs servicing.

For service questions:

E service@hmlifts.com

Lighting manufacturers,
designers & consultants
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Seavision Underwater Lights
Lighting manufacturers and distributors
of Sea Vision and Deck Vision lights and
agents for leading light manufacturers. Our
portfolio includes interior, exterior, engine
room, utility and underwater lighting. Our
underwater lights have been certified since
2002 by Lloyd’s, ABS and RINA and currently
meet LR 3.2 cert and are approved without
the requirement of additional cofferdams.

FORT LAUDERDALE, USA
Tan MacDonald

T +1954760 4447

E sales@seavision.com
www.seavision.com

CANNES, FRANCE

Carla Labry

T +33(0) 497210296

E sales@seavisioneurope.com
www.seavision.com

Lubricants supplier

helios lubeoil®

Helios Lubeoil

Start today and be prepared for tomorrow.
OEM yacht supplier since 1979. We offer you
the highest guarantee of safety with the finest
brands of lubes and analysis. One email is all
it takes.

Jens Dammeyer

Louis-Krages-Strafde 32, 28237 Bremen,
Germany

T +494212233 681

F  +494212233682

E mail@superyachtlube.eu
www.superyachtlube.eu
www.oilanalysis.eu
www.gearoils.forsale

Marinas

Camper &
Nicholsons

C&N Marinas

C&N Marinas owns and operates superyacht
marinas in the Mediterranean and the
Caribbean with further expansion planned
in China and the Far East. They have more
than 40 years’ experience in marina and
waterfront development and are specialists
in the technical, financial and legal aspects
of superyacht berthing, including berth
ownership.

Dan Hughes

5th Floor, Cording House, 34 St James’s
Street, London SW1A 1HD, United Kingdom
T +442034051782

F +442034053229

E info@cnmarinas.com
www.cnmarinas.com

GRENADA

Port Louis Marina, St Georges
T +14734357431

E portlouis@cnmarinas.com

MALTA

Grand Harbour Marina, Birgu

T +35621800 700

E grandharbour@cnmarinas.com

ITALY

Porto San Rocco, Trieste

T +39 040273090

E portosanrocco@cnmarinas.com

Cala Ponte Marina, Apulia

T +39 0804247691
E calaponte@cnmatrinas.com
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GREECE

Athens Marina, Athens

T +30210485 3200

E athens@cnmarinas.com
Sani Marina, Halkidiki

T +302374099 582

E sani@cnmarinas.com

TURKEY

Cesme Marina, Cesme,

T +902327122500

E cesme@cnmarinas.com
Palmarina Bodrum, Yalikavak

T +90252 3110611

E palmarina@cnmarinas.com

CYPRUS

Limassol Marina, Limassol

T +35725020 020

E limassol@cnmarinas.com

Marine distress signals

Comeéte

MARINE DISTRESS SIGNALS

PainsWesséxs

MARINE DISTRESS SIGNALS

Drew Marine Signal & Safety UK Ltd

The world’s leading manufacturer of SOLAS-
approved pyrotechnic marine distress signals.
Products are available in all major ports
through our global distribution network.

Langstone Technology Park, Langstone Road,
Havant, Hampshire PO9 1SA, UK

T +44(0)2392 415700

F  +44(0)2392 415701

E info@signalandsafety.com
WWW.painswessex.com

Marine noise &
vibration control

J & A Enterprises, Inc.

Noise and Vibration Control Engineers

m‘, —

J&A Enterprises, Inc.

Large yacht noise and vibration control.
New-build specification writing; noise control
design, construction oversight; sea trials testing.
Existing problem diagnostics and engineered
solutions.

Full measurement and analysis capabilities.
Typical technical areas:

- Insulation design; comfort classes

+ Machinery isolation/dynamics

« Structural dynamics, FEA

« Exhaust systems

« HVAC noise control.

16 Broadway, Salem, Massachusetts 01970,
United States

T +19787411551

F  +19787414447

E joequiet@aol.com
www.jandaenterprises.com

Medical & travel
safety services

MedAire

An International SOS Company

Medaire

Integrated travel safety solutions for luxury
yachts

Expert assistance | medical kits & equipment |
crew medical training | medical room design &
consultancy

MedAire partners with yacht owners,
captains and managers who put a premium
on health and safety to deliver the highest
standard of medical and travel safety
assistance to yacht crew and guests.

When unexpected health and safety incidents
occut, you need to be best prepared to care
for your crew and passengers whatever may
happen, wherever you are. MedAire’s fully
integrated safety solution combines our best
in class expertise, equipment and education
to put the right medical and travel safety
resources in your hands.

E yachtgs@medaire.com
www.medaire.com/yachts

AMERICAS

Arizona

Florida

T +14803333700

EUROPE

London, UK

Palma de Mallorca
T +441252517951

ASIA PACIFIC
Brisbane, Australia
Singapore

T +6563309534

Monitoring systems

SIMON

Palladium Technologies, Inc

Palladium has continually developed
innovative technology based solutions,
addressing the needs of the Marine Industry.
SiMON, our flagship system, offers the most
reliable monitoring, control and alarm
system as well as Palladium’s custom security
and fire systems, Glass Bridge design,
custom helm/MIMIC panel design, Apollo
entertainment and cabin control systems
along with Titan Switchboards and full
electrical services.

Michael E. Blake

3900 SW 30th Ave. Suite 4, Fort Lauderdale,
FL 33312, USA

T +1954 6530630

F  +1954 3372650

E info@palladiumtechs.com
www.palladiumTechs.com

Paint applicators

THRASI

Thraki Yacht Painting GMBH

“The art of teamwork in Yacht Painting”.
Among the very few application companies
in Europe with expertise and huge experience
on the exterior finishing of large volume
yachts (90m+). A steady growth of project
references since 2005 in both new builds
and refits. On-site management of projects,
ensuring high level of QA, QC while reaching
the specification standards. Corrosion
treatment from bare metal, filling/fairing,
priming and topcoating of metallics and
several solid systems.

Ritvan Metso

Lise -Meitner-Strafie 6, 24223
Schwentinental, Germany

T +494307 8241960

F  +494307 8241961

E info@thrakiyachtpainting.com
www.thrakiyachtpainting.com

Propellers & propulsion

N
Piening Propeller 2;;‘;'4

specialist plant
for propellers
and stern gears

Piening Propeller

Noise reduction relies upon the quiet
operation of a yacht’s propulsion system.
Piening Propeller fulfils its briefs in:
Consideration of all hydrodynamic

aspects during the design and an accurate
manufacturing of propellers and shafts.
The company is approved by all common
classification societies.

Repairs and adjustments of propellers are
done with the same care as new buildings.
Piening Propellers scope of supply includes:
Propellers from 500mm upwards.

Shafts up to a several lengths of 12,000mm.
Sterntubes with sealings and bearings.
Gearboxes type ZF.

Am Altendeich 83, D - 25348 Glueckstadt,
Germany

T +494124 9168-0

F  +494124 3716

E pein@piening-propeller.de
www.piening-propeller.de

Trusted Journalism,
relevant opinion
and real insight

www.SuperyachtNews.com




Provision cooling
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HEINEN & HOPMAN

Heinen & Hopman Engineering BV

Heinen & Hopman is a leading specialist and
global service provider of climate technology
for superyachts. As a pioneer in the design,
production, engineering and installation

of HVAC systems, we provide tailor-made
solutions for chillers, air-conditioning,
mechanical ventilation, heating and
provision cooling.

Energy saving, emission reductions, comfort
and safety are the key factors behind a raft
of innovations introduced by Heinen &
Hopman. Headquartered in the Netherlands
with a network of subsidiaries in Italy, France,
Spain, Turkey and the US, and supported

by Heinen & Hopman'’s global 24/7 service
and after-sales centres, we offer a complete
package of comprehensive custom solutions
for new builds, refits and service work.

Joep Hopman

Produktieweg 12, 3552 LN Bunschoten -
Spakenburg, The Netherlands

E info@heinenhopman.com
www.heinenhopman.com

Refit, repair & maintenance

AMICOE

Amico & Co

Amico & Co is the leading company in Europe
for megayacht refit and repair. The shipyard
employs facilities and technologies among
the most advanced, combining them with

the provision of high-quality services and
Ligurian traditional professionalism in the
field, which has been always considered a
major value in the Mediterranean area.

Via dei Pescatori, Genova, 16128, Italy
T +39(0)10247 0069

F +39(0)10247 0552

E amicoyard@amicoshipyard.com
www.amicoshipyard.com

Marzio Rucconi, Technical & Sales Manager
T +39 0102470067

M +39 3454011017

E marzio.rucconi@amicoshipyard.com

Daniele Di Giampaolo, Technical & Sales
Manager

T +39 0102470067

M +39334 6710549

E daniele.digiampaolo@amicoshipyard.com

Filippo Censi Buffarini, Technical & Sales
Director

T +39 0102470067

M +39 3357236978

E filippo.censi@amicoshipyard.com
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Bay Ship & Yacht Co

Full service ship and yacht repair facility
with dry-docking ability via 1200T Syncrolift
or floating dry-docks upto 6000T and 125
metres and 400 metres wet berthing.

Services 480V 60 hz. 50hz available. Painting,
electrical, welding, fabrication, machine
shop, hydraulic shop, piping and joiner shops.

Richard Maguire

Eric Haberli

2900 Main Street #2100, Alameda CA 94501,
USA

T 5103379122

F 5103370154

www.bay-ship.com

Marina Barcelona 92

With more than 20 years of experience and
located in Barcelona, MB’92 is fully dedicated
to the yacht industry, providing service-refit,
repair and maintenance works. The shipyard
satisfies around 100 superyacht projects per
year, with lengths from 35 up to 200 metres.
The facilities cover a surface area of 76,000m2
and they include a 150T Travelift, a 220-metre
dry dock, a 2,000T Syncrolift and a 4,000T
Shiplift (operable in 2018). MB’92 has 110
employees, 40 in-house companies and over
800 subcontractors on site each day.

Henk Dreijer, Commercial Director

Passeig Joan de Borb¢ 92, 08039 Barcelona,
Spain

T +34932240224

F  +3493224 0225

E info@mb92.com

www.mb92.com
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Savannah Yacht Center

Savannah Yacht Center

Savannah Yacht Center is a deep-water
maintenance, repair and refit facility on the
Savannah River in coastal Georgia dedicated
to servicing the megayacht fleet.

301 North Lathrop Avenue, Savannah,
Georgia 31415, USA

T 9124436888

E info@SavannahYC.com
www.SavannahYC.com

Shipyard - new build

&

ABEKING & RASMUSSEN

Abeking & Rasmussen

A&R is a pioneering shipyard in Germany
with high reputation for quality and
innovation for naval and commercial vessels
since 1907. Today the company, whose main
focus lies on ship- and yachtbuilding, delivers
to a critical and sophisticated clientele all
over the world.

The modern, compact shipyard is
independent of weather, with sheds made
for ships of over 120 m length, which can be
launched resp. taken ashore via synchrolift.
A&R is known for design and construction
of mine counter measure vessels, offshore
patrol vessels, authority craft, motor super
yachts and SWATH@A&R/SWASH@A&R
(small waterplane area twin/single hull) from
25m-60m. The revolutionary SWATH@A&R/
SWASH@A&R concept presents a superior
alternative to conventional hullforms due to
its unique seakeeping and manoeuvring in
rough sea for numerous applications.

Till von Krause, Sales Director

An der Faehre 2, 27809 Lemwerder, Germany
T +494216733.531

F +494216733.115

E yacht@abeking.com

www.abeking.com

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

AMELS &

THE ART OF YACHT BUILDING

AMELS

AMELS, the unique yacht building member of
the Dutch family-owned DAMEN Shipyards
Group. The highly successful premium semi-
custom Limited Editions range now consists
of the AMELS 180, 199, 212, 242 and 272.
AMELS, renowned for custom and Limited
Editions yachts also performs refits to the
same high standards as its new builds.

Rob Luijendijk, Managing Director
Koningsweg 2, 4381 NA, Vlissingen,
The Netherlands

T +31118 485002 (direct line)

T +31118 485046

E info@amels-holland.com

F +31118 482579
www.amels-holland.com
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oceAnco

Oceanco

Since its inception in 1989, Oceanco has
earned a worldwide reputation of building
the most sophisticated superyachts to

the highest standards of technological
achievement and safety. Oceanco had unique
qualifications and resources to build the
largest and most complex luxury private
yachts to meet the market’s demands.

Zuiderstek 40, Alblasserdam, 2952 AZ,
Netherlands

T +31786995399

F  +3178 6995398

Marcel Onkenhout, CEO
T +3178 699 5399( direct line:)
E marcelo@oceanco.nl

Dirk de Jong, Design Projects and
R&D Manager

T +3178699 5399 (direct line)
E dirkji@oceanco.nl

Michele Flandin, Marketing Manager
T +3779310 02 81 (direct line)

M +33680862709

E info@oceanco.mc
www.oceancoyacht.com

PORTDENIA

Port Denia

Port Denia is a superyacht shipyard and
marina, 50 miles from Ibiza. Refit and
maintenance, haulout up to 1,200gt.
Superyacht berths from 30 to 130m available,
1,000A shore power.

Albert Morell

Moll de La Pansa s/n, Dénia, 03700, Spain
T +34965780146

F  +34 965789 586

E info@portdenia.com
www.portdenia.com

¥ K portdenia

Vikal International

Gunnar Vikingur, the managing director of
Vikal International, is a qualified shipwright
and hands-on manager, and in 1982 he
formed the company Vikal International.
Vikal’s major projects include superstructures
and hulls up to 50 metres for an international
superyacht builder. Since the first superyacht
tenders for the Motor Yacht Coral Island were
commissioned by the late Jon Bannenberg,
Vikal has specialised in custom designed

and built immaculately finished superyacht
tenders from 8 to 19 metres.

They have now delivered 51 tenders to yachts
over 75 metres and recently launched the
first three-piece fully automated hard-top
convertible — a complex piece of composite
and computer engineering.

All the tenders are unique in their particular
style, designed for a specific space on

the yachts and for a variety of uses while
remaining robust and light in weight. Vikal
have developed composite construction to
sophisticated levels, engineering solutions to
avast array of requirements and build their
craft with integrity, achieving quality and
craftsmanship to rare levels.

Gunnar Vikingur

5 Rivers Street, Bibra Lake, WA 6163 Australia
T +61(0)89434 2480

F +61(0)8 9418 6499

E info@vikal.com.au

www.vikal.com.au

Stabilisers & motion control

NAIAD 22—
DYNAMICS

Naiad Dynamics

The leading manufacturer of roll stabilization
systems, digital adaptive AtSpeed® and
AtRest® stabilizers, advanced ride control
systems, active interceptors, T-foils, trim
tabs, bow thrusters, integrated hydraulics.
Full product range plus custom engineered
solutions. World class product support.

Headquarters

Sando Nicolia

50 Parrott Drive, Shelton, Connecticut,
06484, USA

T +1203929 6355

F  +12039293594

E sales@naiad.com
www.naiad.com

HOLLAND

Marc Kemmerling

Fregatweg 46A, 6222 NZ Maastricht,
Netherlands

T +31(0) 43604 9200

F  +31(0) 433636200

E sales@naiad.com

FLORIDA

Vic Kuzmovich

3750 Hacienda Blvd., Suite A, Ft. Lauderdale,
Florida 33314, USA

T +19547977566

F  +19547910827

E sales@naiad.com

MARYLAND

Steven Vidakovic

23620 Three Notch Road, Hollywood, MD
20636 USA

T +13016902010

F +1301690 2187

E sales@naiad.com

UNITED KINGDOM

Steve Colliss

Unit 3 Nelson Industrial Park, Manaton Way,
Hedge End, Southampton SO30 2JH, UK

T +44(0)239253 9750

F  +44(0)239253 9764

E sales@naiad.com

Teak lumber & decking

TEAK DECKING

Makes Your Yacht More Beautiful
Ginnacle Teak Import Export Pte. Ltd
05-318 The Plaza, 7500-A Beach Rd,
Singapore 199591
T (65) 62992535
F  (65) 6296 6629
M (65)97597687
E Info@teak.net
www.teak.net

@ Teakdecking Systems*

Teakdecking Systems, Inc.

Teakdecking Systems, Inc. is the leading
producer of pre-manufactured teak decks in
pre-trimmed panels, for all types of vessel.
Decks are pre-manufactured in straight or
curved panels to the plank sheer of the vessel.
Beautiful custom interior floors, installations
and refurbishments available worldwide.
TDS now offers ESTHEC® and HERCULAN®
synthetic decking in custom designs. Our
decking products include caulking, cleaners,
epoxies and adhesives.

Alan Brosilow

7061 15th Street East, Sarasota, FL 34243, USA
T +1941756 0600

F  +1941756 0406

E vyacht.services@teakdecking.com
www.teakdecking.com

Teakdecking Systems (Europe) Ltd
E info.europe@teakdecking.com
www.teakdecking.com
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Tenders/inflatables

superyacht
Tenders & Toys"

Superyacht Tenders and Toys

Superyacht Tenders is a one-stop shop for all
your yacht tender and yacht toy needs. Areas
of expertise include new build production
and custom yacht tenders, chase boats, RIBs,
plus popular yacht toys such as the Seabob,
Inflatables, Yacht Slides, Jetlev- Flyer,
Submarines and all watersports gear from
Jobe, Aquaglide, O’Neill and Rave Sports.
Superyacht Tenders and Toys is able to
assist with the consultancy, purchase, rental
and support of all aspects of tender and toy
ownership for yachts.

Josh Richardson

Harkstead Hall Barns, Harkstead, Suffolk
IP9 1DB, UK

T 02380016363

E info@superyachttendersandtoys.com
www.superyachttendersandtoys.com




yachtwerft
meyer ceo

Yachtwerft Meyer GMBH

Quality tenders built in Germany

Yachtwerft Meyer has captured a large
share of the luxury tender market within
only a few years, offering solid, reliable
craft of outstanding proven designs with
dynamic perfomance, produced under the
highest quality standards.

Jan Meyer

Am Lesumdeich 2, 28719 Bremen, Germany
T 004942198503 950

F 004942198 503 959

E info@yachtwerft-meyer.de
www.yachtwerft-meyer.de

Ventilation
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HEINEN & HOPMAN

Heinen & Hopman Engineeering BV
Heinen & Hopman is a leading specialist
and global service provider of climate
technology for superyachts. As a pioneer
in the design, production, engineering

and installation of HVAC systems, we
provide tailor-made solutions for chillers,
air-conditioning, mechanical ventilation,
heating and provision cooling.

Energy saving, emission reductions, comfort
and safety are the key factors behind a raft
of innovations introduced by Heinen &
Hopman. Headquartered in the Netherlands
with a network of subsidiaries in Italy, France,
Spain, Turkey and the US, and supported

by Heinen & Hopman’s global 24/7 service
and after-sales centres, we offer a complete
package of comprehensive custom solutions
for new builds, refits and service work.

Joep Hopman

Produktieweg 12, 3552 LN, Bunschoten -
Spakenburg

Mailing address: PO Box 9, 3750 GA,
Spakenburg, The Netherlands

E info@heinenhopman.com
www.heinenhopman.com

Water-treatment solutions

YECO

AFECO is the number one specialist in
biological waste treatment in the superyacht
sector. We provide the management tools

to ensure overboard discharge remains
compliant. Our wastewater-management
solutions are completely independent

and impartial. We are experts in biological
wastewater treatment, with a wealth of
experience in the control, evaluation,
performance, optimisation, commissioning
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and operation of black- and grey-water
treatment systems.

We offer a range of discreet, professional
services as well as three bespoke wastewater-
treatment management and support
packages that we have tailored specifically to
address the unique challenges faced by the
superyacht sector. Our solutions are unique
in this sector and will save your vessel time
and money through the right combination
of knowledge, prevention, optimisation,
training and support.

Abigail Field and Emma Millard

12 Stratfield Park, Elettra Avenue,

Waterlooville, Hampshire PO7 7XN, UK

T 07719 396 209/02392 267 322

E afield@afeco.co.uk
emillard@afeco.co.uk

www.afeco.co.uk

For details on
listing your
company
PLEASE CONTACT
Andy Howell

+44 (0)20 7924 4004
andy@thesuperyachtgroup.com

Yacht interiors

bsw*yachteinrichter
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precision onboard

BSW Yachteinrichter GMBH

bsw yachteinrichter represents concentrated
skills in yacht interiors and offers an
extraordinary mix of experts to complete
yacht projects all over the world successfully
with know-how, precision, passion and
composure for highest quality standards.

Heinrich Wieding

Boschstrafde 16, 48341 Altenberge, Germany
T +49(0) 2505 - 937783-0

F  +49(0) 2505 - 937783-99

E wieding@bsw-yachteinrichter.com
www.bsw-yachteinrichter.com

i Struik *-Hamerslag

ACHT INTERIORS AND REFITS

Struik & Hamerslag BV.

Struik & Hamerslag is the leading yacht
interior specialist operating from The
Netherlands for new projects as well as interior
refits and conversions on locations worldwide.

Marco Struik

Industriestraat 4, Strijen, 3291 CC,
The Netherlands

T +3178 6742800

F  +3178 6741192

E info@struikinteriors.nl
www.struikinteriors.nl

Yacht management

MANAGEMENT SEnvucss

Affinity Management Services Limited
Affinity is a leading yacht management
company with offices in both the Isle

of Man and Malta, offering a range of
services tailored to meet the needs of
individual clients. We have a dedicated and
experienced team available to guide both
the owner and captain through legislation,
rules and regulations. We are an owner-
managed business with our clients being
the number one priority.

Our services include the provision of:

« EU VAT registration and importation

- Tax efficient ownership structures

« Yacht management

- Budgeting and financial management

« Yacht registration

« Crew payroll

« Provisioning and fuelling

ISLE OF MAN

Ms Patricia Slavin

First Floor, 14 Athol Street, Douglas, Isle of
Man, IM11JA, UK

T +44(0)1624 670583

F +44(0)1624 670585

E pslavin@affinity.co.im

www.affinity.co.im

Licensed by the Isle of Man Financial Supervision Commission
Approved by the Isle of Man Ship Registry as Representative
Person

MALTA

Mr Andrew Morgan

Level 4, Suite 8A, Rosa Marina Buildings,
Marina Seafront, Pieta, Malta, PTA 9041
T (+356) 2010 4700

F  (+356)2010 4777

E amorgan@affinity-malta.com
www.affinity-malta.com

ANDREW WEIR

YACHT MANAGEMENT

Andrew Weir Yacht Management

Andrew Weir Yacht Management: fixed-cost
yacht management, technical services,

ISM & ISPS development, commission-free
purchasing, accounts, crewing, refit, new
build and conversion consultancy.

Daniel Taylor

9 Alie Street, London E18DE, UK

T +44(0)207 5756000

F +44(0) 207 5756200

E info@awyachtmanagement.com
www.awyachtmanagement.com
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FRASER

Fraser

Fraser is the world’s leading, full-service
yachting company, and its staff are
universally acknowledged to be the
unrivalled experts in luxury yacht services.

It is the largest luxury yacht service provider
in the world, with over 150 employees

and 15 offices around the globe, no other
yachting company can boast such a wealth
of expertise, experience and global coverage
of the superyacht market. The management
team helps clients maintain the value of their
asset and allows them time to relax and enjoy
the benefits of owning a superyacht.

Monaco and Fort Lauderdale
T +37793100480
+1954 463 0600
E management@fraseryachts.com
www.fraseryachts.com
M company/fraser-yachts
3 FraserYachts

McCMASTER YACHTS

McMaster Yachts

Specialist sailing yacht management:
Operations

Accounting

Safety and Security

Crew recruitment and employment
Project and refit management
Charter management

Brokerage management

James McMaster

McMaster Yachts SL

Club de Mar, Muelle Pelaires, 07015, Palma
de Mallorca

T +34971404749

McMaster Yachts Ltd

Coldharbour, Sherborne, Dorset DT9 4JW, UK
T +441935 817595

E info@mcmasteryachts.com
www.mcmasteryachts.com

Wright Maritime Group LLC

Wright Maritime is the trusted leader in
owner representation. WMG’s technical
expertise combines to provide unparalleled
service in yacht operations management,
crew employment, yacht financial
management and new yacht construction
development. WMG has more than 500 years
of operational and financial expertise within
its world-renowned staff.

800 South Andrews Avenue, Suite 200, Fort
Lauderdale, Florida 33316, United States

T +1.954 5230300

F +1954 5232533
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Kristina Agustin

T  +1.954.523.0300 (direct line)

M +1.954.881.4800

E ka-wmg@wrightmaritime.com

Michael Hand

T +1.954.523.0300 (direct line)

M +1.954.205.0014

E mh-wmg@wrightmaritime.com

AJ Anderson

T  +1.954.523.0300 (direct line)

M  +1.954.383.3636

E aa-wmg@wrightmaritime.com
www.wrightmaritime.com

Yacht registration

MANAGEMENT s!nvucss

Affinity Management Services Limited
Affinity is a leading yacht management
company with offices in both the Isle of
Man and Malta, offering a range of services
tailored to meet the needs of individual
clients. We have a dedicated and experienced
team available to guide both the owner

and captain through legislation, rules and
regulations. We are an owner-managed
business with our clients being the number
one priority.

Our services include the provision of:

« EU VAT registration and importation

« Tax efficient ownership structures

« Yacht management

« Budgeting and financial management

« Yacht registration

« Crew payroll

« Provisioning and fuelling

ISLE OF MAN

Ms Patricia Slavin

First Floor, 14 Athol Street, Douglas, Isle of
Man, IM11JA, UK

T +44(0)1624 670583

F  +44(0)1624 670585

E pslavin@affinity.co.im
www.affinity.co.im

Licensed by the Isle of Man Financial Supervision Commission
Approved by the Isle of Man Ship Registry as
Representative Person

MALTA

Mr Andrew Morgan

Level 4, Suite 8A, Rosa Marina Buildings,
Marina Seafront, Pieta, Malta, PTA 9041
T (+356)2010 4700

F  (+356)2010 4777

E amorgan@affinity-malta.com
www.affinity-malta.com

! PORTS OF JERSEY

YOUR ISLAND GATEWAY

Ports of Jersey - Jersey Ships’ Registry
Specialists in registrations to 400gt.
Registrations in names of EU, British,
Commonwealth, Crown Dependencies
and Overseas Territories, individuals and
companies.

Non-EU located registry so temporary
importation scheme benefits for cruising in
the EU.

Fast and efficient service without having to
pay premium fees.

Distinctive and appealing Red Ensign.

Debbie Podger and Angela Luce

Maritime House, La Route du Port Elizabeth,
St Helier, Jersey, Channel Islands, JE1 1HB

T +441534 448128

F +441534 448158

E shipsregistry@ports.je
www.ports.je/shipsregistry

Yacht transport services

N4

VACHT
TRANSPORT

DYT Yacht Transport

DYT Yacht Transport operates two semi-
submersible vessels, enabling the company
to offer dedicated float-on, float-off yacht
transport. DYT Yacht Transport offers
frequent and regular sailings transatlantic or
to a wide range of destinations worldwide.

Gina Last

1535 S.E. 17th St, Suite 200, Fort Lauderdale,
Florida 33316, USA

T +1954 5258707

E dytusa@yacht-transport.com
www.yacht-transport.com

SEVENSTAR

YACHT

TRANSPORT

Sevenstar Yacht Transport

Sevenstar Yacht Transport is the world’s
leading provider of yacht transportation
services. Serving a global network of
destinations, ranging from the familiar to
the exotic, Sevenstar Yacht Transport has a
wealth of knowledge, and many employees
have been in the yacht transportation
business for more than 20 years. They have
experience but, above all, they have passion
for their work, wanting to ensure each and
every yacht is looked after during its transit.

Jan Maarten Boissevain

Radarweg 36,1042 Amsterdam,

The Netherlands

T +31204 488590

E info@sevenstar-yacht-transport.com
www.sevenstar-yacht-transport.com
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For details on listing

your company

PLEASE CONTACT

Andy Howell
+44 (0)20 7924 4004
andy@thesuperyachtgroup.com
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Superyacht



DY NAMIC | STABILIZATION
Ride Contral | AtSpeed® & AtRest®

visplocement Hull witi

Catamaran with T Foils Trimaran with Lifting Foifs Planing Hull with Fins Cotamaran with Retractable T Foil
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Planing Hull with Interceptors Cotarnaran with Trim Tabs Trirmoran with Retractable T Foils SLICE wuth Fins

control solutions—every system from design, manufacture, through long-term support. While many ND advancements are
focused on demanding naval and commercial ship ride quality objectives, our core technologies are applied to luxury
yachts—a commitment to yachts also demonstrated by our unmatched quantity of yacht stabilizers in service worldwide.
From ND, the foremost innovator in Ship Motion Control Technology over the last 40 years. Visit us at www.Naiad.com

@ We’ve got it covered. Here’s just a small sample of diverse hull forms to 150m benefiting from our innovative ship motion

Mililitary-grade Technology, Quality and
Durability for your Luxury Yacht

The Science of Ship Motion Control® B‘?ll\leﬁ\DNllcs

2017 Naiad Maritime Group, Inc.




MEDITERRANEAN - SPAIN

olP SHIPYARD PALMA

With a facility area that is 58 per cent greater
than the regional average, STP Shipyard
Palma is one of the largest refit facilities
in the Mediterranean. In 2016, there were
35 projects completed on site, each with

a value of more than €1 million. This
figure makes up only four per cent of the
shipyard’s projects for the year, although
it is worth noting that the STP model is
one of facilitation, with many companies
that utilise its space contributing to this
impressive figure. Following a major
renovation in 2008, the shipyard can take
yachts with an LOA up to 120m, including
sailing yachts with deep draughts.

Total facility area (sqm)

130,000sgm

O Regional average ®srr Shipyard Palma

LOA (m) capacity

g -

STP Shipyard Palma

Regional average

Yard refit focus

Estimated value of works (€): 2016

No. of projects

@ s Shipyard Palma
@ nstilleros de Mallorca

FACILITY OVERVIEW

@ MB92
Port Denia

Total facility area (sqm) 130,000
No. of covered sheds 0
No. of dry docks 70
No. of floating docks 0

Lifiting method
Launching method

1,000t travelift
1,000t travelift

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (ZOOt)
Security Yes
Location Palma, Spain

COMPANY OVERVIEW

600
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0 |

€0-100k €100-250k €250-500k  €500k-Tmill
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€1-2.5mill €2.5-5mill €5mill+

Additional yards 2
Rented/owned Rented
Parent company IPM Group
Principal investor None
Active years in market 10
No. of employees 50

Website

stp-palma.com




MEDITERRANEAN - ITALY

IRS - TRIESTE REFITTING SYSTEM

Specialising in a number of maritime
sectors, Trieste Refitting System (TRS)
consists of four facilities comprising
Meccano, Ocean Yard, Quaiat Yard

and Zinelli & Perizzi. With a combined
size of 500,000sqm, TRS has access to
space more than six times larger than
the industry average. Howevetr, it is
worth noting this was supplied as a
cumulative figure, whereas all the
other yards identified a primary site.
In 2016, TRS completed four superyacht
refits, one of which was 80m M/Y Chopi
Chopi, built in 2013 by Italian shipyard
CRN, which underwent major works at
the facility.

Total facility area (sqm)

85,3563sgm

500,000sgm

O Regional average @ RS - Trieste Refitting System

LOA (m) capacity

g -

TRS- Trieste Refitting System

Regional average

Yard refit focus

100%

@ TRs - Trieste Refitting System
@ Dunya Yachts/Ursa Shipyard
. Lusben

NCP Refit
@ Pperini Navi

FACILITY OVERVIEW

Total facility area (sqm) 500,000

No. of covered sheds 1

No. of dry docks 1

No. of floating docks 0

Lifiting method Floating barge,

travelift from 2018

Launching method Floating barge,

travelift from 2018

Obstacles to yacht entry None

Painting facility Scaffolding & tenting

Cranes Yes (80t)
Security Yes
. Location Trieste, Italy
Estimated value of works (€): 2016
No. of projects
2 COMPANY OVERVIEW
2
Additional yards 0
Rented/owned Owned
Parent company None
1 1 Principal investor None
1
Active years in market 13
No. of employees 200
Website trs-yacht.com
0 0 0 0
0
€0-100k €100-250k €250-500k €500-1mill €1-2.5mill €2.5-6mill €bmill+

The Superyacht Annual Report - Refit 2017
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USA - FLORIDA & CARIBBEAN

BAE SYSTEM

With a total facility area of 331,842sqm,
more than three times the regional
average, BAE Systems is the largest
superyacht refit facility in the United
States. With over 500 employees,

the shipyard has the capacity to
accommodate the largest yacht in the
fleet with a maximum LOA allowance BAE Systems °

of 183m, 82m more than the regional

average. While the shipyard has many
Regional average

LOA (m) capacity

other focuses across all marine markets
and aerospace, it takes an average of 20

refit projects per annum with an LOA of
just less than 58m.

@ BAE Systems Jones Superyacht Miami
@ Rybovich Marine Center @ Dania Cut Super Yacht Repair
@ Bradford Marine

FACILITY OVERVIEW

Total facility area (sqm) Yard refit focus

92,774sgm

O Regional average @ sae Systems

Estimated value of works: 2016

Confidential.

68

Total facility area (sqm) 331,842
No. of covered sheds 0
No. of dry docks 3
No. of floating docks 2

Lifiting method

Floating dry dock,
marine railway

Launching method

Floating & railway

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes ves (150t)
Security Yes
Location Jacksonville, USA
COMPANY OVERVIEW

Additional yards 0
Rented/owned Oowned

Parent company

BAE Systems

Principal investor No
Active years in market 53
No. of employees 500+

Website

baesystems.com




<

LAUDERDALE

MARINE CENTER

Lauderdale Marine Center in Florida is America’s premier yacht repair and refit facility.

With our unique marketplace model, boasting 60 top-quality, on-site contractors

representing all primary shipyard trades, you've got the ability to handpick the perfect
team for any project. With no hidden costs like contractor markups and gate fees or
project management, insurance and environmental fees, you stay in complete control

of your budget. Total transparency. Period.

Visit or call to learn how LMC s truly a yard above.



USA - FLORIDA & CARIBBEAN

BRADFORD MA

Having completed 243 refit projects

in 2016, two of which were valued at
more than $1 million, Bradford Marine
is a full-service superyacht refit facility
specialising in nine major areas,
including hydraulics and welding. With
more than 150 employees, Bradford
Marine is able to work on yachts with an
LOA up to 53m, which is 48.4m less than
the global refit-sector average. While the
shipyard is completely focused on the
refit and repair of yachts, it also has a
yacht sales and charter division.

Total facility area (sqm)

60,700sgm

92,774sgm

O Regional average @ sradford Marine

RINE

LOA (m) capacity

e -

Bradford Marine

Regional average

Yard refit focus

Estimated value of works (US$): 2016

No. of projects

200

@ Bradford Marine
@ Rybovich
@ BAE Systems

Jones Superyacht Miami
@ Dania Cut Super Yacht Repair

FACILITY OVERVIEW

Total facility area (sqm) 60,700
No. of covered sheds 4
No. of dry docks 2
No. of floating docks 2

Lifiting method 300t syncrolift

Launching method 300t syncrolift

Obstacles to yacht entry None
Painting facility Scaffolding & tenting
Cranes Yes (1,200t)
Security Yes
Location Fort Lauderdale, Florida

COMPANY OVERVIEW

180 Additional yards 1
Rented/owned Oowned
150
Parent company No
Principal investor No
100
Active years in market 51
No. of employees 150
50 35 A A
20 Website bradford-marine.com
6
2 0 0
0 . || — =
$0-100k $100-250k $250-500k $500k-Tmill $1-2.5mill $2.5-5mill $5mill+

70



LINDBERGH

PAINTS TO PERFORM

PROTECTION. PERFORMANCE. EXCELLENCE.

These goals are the inspiration for our work and what keeps us busy

every day, guaranteeing top performance for both leading shipyards and
passionate boat owners. They are values forged by decades of experience,
drawing strength from ongoing research to become a comprehensive range
of cutting edge coatings that can make any boat simply perfect.

MADE IN ITALY SINCE 1831

www.boeroyachtcoatings.com

(&)F)

YachtCoatings




USA - FLORIDA & CARIBBEAN

DANIA GUT SUPER YAGRT REPAIR

With a 90 per cent focus on refit and
repair, Florida’s Dania Cut facility has
seen a number of new investments and
updates in the past five years, including
property, shore power and sea walls. The
shipyard was working on a 91m offshore
vessel conversion called Voyager at the
time of writing, which upon completion
will be the largest superyacht
conversion project in the history of the
United States. With a 40m air draught
restriction, Dania Cut can accommodate
yachts with an LOA up to 96m, just
below the regional average.

Total facility area (sqm)

Information not submitted.

LOA (m) capacity

g -

Dania Cut Super Yacht Repair

Regional average

Yard refit focus

Estimated value of works: 2016

Confidential.

71

@ Donio Cut Super Yacht Repair Jones Superyacht Miami
@ Rybovich Bradford Marine
@ BAE Systems

FACILITY OVERVIEW

Total facility area (sqm) *
No. of covered sheds *
No. of dry docks *
No. of floating docks *
Lifiting method *
Launching method *
Obstacles to yacht entry 39.6m air

draft restriction
Painting facility Scaffolding & tenting
Cranes Yes (55t)
Security Yes
Location Dania Beach, Florida

*Information not submitted

COMPANY OVERVIEW

Additional yards 0
Rented/owned Oowned
Parent company None
Principal investor None
Active years in market 10
No. of employees 8

Website daniacut.com
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some refit, others Lusben

www.lusben.com



Quantum Zero Speed™ Stabilization By
The Numbers

The number of superyachts in
length 100 - 180 meters using

The number of Quantum systems
that have been replaced by

e Quantum’s Zero Speed™
g:fﬂcggniggtl:'l on stabilization
f ; ; 2 The year the world’s first
successful Zero Speed™
;[ll:e el:,u::]ﬁg % stabilizer was built...
b elt’w e’én 0& and it was by Quantum
60 meters using
Quantum’s
Zero Speed™
stabilization
The number of
superyachts
between 60 and
90 meters using
The number of ;
competitor’s Quantun;bs{
stabilizer pero Speed
systems stabilization
replaced by
Quantum’s
Zero Speed™ 2 O
:tall)llllzler The number of
deucriﬁo :ffft’s square meters
8 of the largest
fixed fin stabilizer
ever built ...
5 and it’s by Quantum
The % of superyachts
in the world over 1 94
55 meters using The number of
Quantum shipyards that
Zero Speed™ have installed
stabilization systems Quantum’s stabilizers

N W

Need we say more!

Call Quantum today to discuss the stability and comfort of your superyacht.

3790 S.W. 30th Avenue, Fort Lauderdale, FL 33312 T. +1 954.587.4205 M. +1 954.330.8081 F. +1 954.587.4259
E. marmstrong@quantumhydraulic.com www.quantumhydraulic.com

*The above statistics are based upon actual sales figues and information gathered through a third party



DERECKTOR FLORIDA

With its primary (68,000sqm) facility
in Dania Beach, Florida, Derecktor

has access to another three facilities,
most notably its yards in New York and
Maine. Having completed 42 projects
across the group in 2016, all of which
were in excess of $100,000, Derecktor
is an active yard that, where possible,
focuses on larger projects. In the past
five years, Derecktor has invested

in two mobile lifts, with capacities

0f 900 and 200 tons, as well as the
extensive engineering works required to
accommodate their operation.

Regional average

Total facility area (sqm)

68,000sgm

92,774sgm

O Regional average @ Derecktor Florida

Estimated value of works (US$): 2016

No. of projects

LOA (m) capacity

g -

Derecktor Florida

Yard refit focus

USA - FLORIDA & CARIBBEAN

@ Dereckior Florida
@ Rybovich
@ Bradford Marine

FACILITY OVERVIEW

Jones Superyacht Miami

@ Lauderdale Marine Center

Total facility area (sqm) 68,000
No. of covered sheds 4
No. of dry docks 0
No. of floating docks 0
Lifiting method Travelift
Launching method None

Obstacles to yacht entry

Overhead power
cables 42m off

water
Painting facility Scaffolding & tenting
Cranes Yes (35t)
Security Yes
Location Dania Beach, Florida

COMPANY OVERVIEW

Additional yards

3

Rented/owned

Owned

Parent company

Derecktor Holdings

Principal investor

Paul Derecktor

[&)]

0

20
20
15
10
10
8
4
0

$0-100k $100-250k $250-500k  $500k-1mill $1-2.5mill $2.5-6mill

The Superyacht Annual Report - Refit 2017

$5mill+

Active years in market

50

No. of employees

100

Website

derecktor.com

75



USA - FLORIDA & CARIBBEAN

INTERNATIONAL MARINE MANAGEMENT

Arguably the premier refitting
destination in the Caribbean, IMM, while
small, is capitalising on the Caribbean’s
rich yachting culture. With many
hundreds of superyachts visiting the
Caribbean annually, IMM has capitalised
on the wealth of refitting opportunities
that had previously not been exploited.
While relatively small at 8,000sqm,

a maximum LOA of 150m and a dry

dock make IMM a versatile yard that is
capable of catering for the vast majority
of the world’s superyachts. Furthermore,
IMM also operates a remote location
service across the Caribbean.

Total facility area (sqm)

8,000sgm

LOA (m) capacity

International Marine Management

Regional average

Yard refit focus

100%

@ international Marine Management

® Rybovich
@ BAE Systems

FACILITY OVERVIEW

@ Bradford Marine

Total facility area (sqm)

8,000

No. of covered sheds

0

No. of dry docks

1

No. of floating docks

1

Lifiting method

Floating dock

Launching method

Floating dock

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (220t)
O Regional average @ International Marine Security Yes
Management
Location Guadeloupe
Estimated value of works (€): 2016
No. of projects
5 15 COMPANY OVERVIEW
] Additional yards 2
Rented/owned Rented
10 Parent company No
Principal Investor No
Active years in market 10
5 No. of employees 20
2 Website imm-yachting.com
0 . ]- 0 0 0 0
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €bmill+

76

Jones Superyacht Miami



USA - FLORIDA

JONES SUPERYAGRT MIAM]

LOA (m) capacity

While Jones Superyacht Miami falls well
short of the regional average in terms of
size, it still boasts a number of desirable
facilities, most notably its five covered
sheds and two dry docks, making it

a versatile facility in a burgeoning
superyachting destination, both in
terms of visitation and services. With

a maximum LOA of 82m and having

completed projects in the $500,000- ]
$1 million range, Jones Superyacht .
Miami is able to cater for large °®

. Regional
superyachts and large projects. edlonaraverage

@® Jones Superyacht Miami
@ Rybovich
@ Bradford Marine

& CARIBBEAN

Derecktor Florida

@ Lauderdale Marine Center

Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 32,375
No. of covered sheds 5
No. of dry docks 2
No. of floating docks 0
100% Lifiting method 2 floating dry docks,

up to 1,800t

Launching method

None

92.774sqm Obstacles to yacht entry  Airdraft of 22.9m

Painting facility Scaffolding & tenting

O Regional average @ Jones Superyacht Miami Cranes ves (25t)
Security Yes

Location Miami, Florida

Estimated value of works (US$): 2016

No. of projects
COMPANY OVERVIEW

40

Additional yards 0
2 30 Rented/owned Owned
Parent company Yes
20 20 Principal investor Jose & Victor Bared

20
Active years in market 100
No. of employees 45

10
5 Website jonesdrydock.com

m - 0 0
0
$0-100k $100-250k $250-500k $500k-1mill $1-2.5mill $2.5-6mill $5mill+

The Superyacht Annual Report - Refit 2017



For Internet, Phone & Entertalnment

Brlng the Best Onboard!

e Easy installation
e User-friendly interface for easy set-up & operation
* Ultra-fast satellite acquisition & high-performance tracking

e A solution for every size boat

TracVision® TV-series TracVision HD-series TracPhone® Vir-series

- -
TRAGCVIBION flucP»gn:

For 20+ ft. boats  For 30* ft. boats ~ For 40* ft. hoats  For 50* ft. boats For 80+ ft. boats For 50* ft. boats For 80+ ft. boats For 30+ ft. boats ~ For 50* ft. boats For 80+ ft. hoats

TRACPHONE® & TRACVISION®

E. :"E © 2016
ks KIVIH] P Erchucr

VIEW pR:)Mos For all the details, visit: kvh.com/onboardyacht

Scan or visit
kvh.com/marinepromos

600000

©2017 KVH Industries, Inc. KVH, TracVision, TracPhone, and the unique light-colored dome with dark contrasting baseplate are registered trademarks of KVH Industries, Inc. ~ All other trademarks are property of their respective companies.



USA - FLORIDA & CARIBBEAN

LAUDERDALE MARINE GENTER

Lauderdale Marine Center (LMC) is the
second-largest dedicated superyacht
refit facility in the United States. LMC

is currently in a period of serious
investment and in 2017 will add
485-tonne and 220-tonne Cimolai lifts
to its facility — as well as associated
upgrades to the haul-out well - and
reconfigure its West Yard. Furthermore,
the yard is purchasing 15 acres of further
space by the time of publication. LMC
has also recently added five dry-dock
spaces for yachts up to 46m, updated its
Wi-Fi, captains’ lounge and marine office.

LOA (m) capacity

Lauderdale Marine Center

Regional average

Total facility area (sqm) Yard refit focus

92,774sgm

100%

263,046sgm

O Regional average . Lauderdale Marine Center

Estimated value of works (US$): 2016

No. of projects

@ BAE Systems
Jones Superyacht Miami

@ Lauderdale Marine Center
® Rybovich

FACILITY OVERVIEW

Total facility area (sgqm) 263,046
No. of covered sheds 27
No. of dry docks 100
No. of floating docks 1
Lifiting method Travelift
Launching method Travelift

Obstacles to yacht entry  Max. air draft 28m,
draft 3m & LOA 60m

Painting facility Scaffolding & tenting

Cranes Yes (35t)
Security Yes
Location Fort Lauderdale, Florida

450 COMPANY OVERVIEW

e Additional yards 0
Rented/owned Oowned

300 Parent company Carlyle Group
Principal Investor No

Active years in market 20

150 No. of employees 50
80 Website lauderdalemarinecenter.com

0 . = 10 10 5 2
$0-100k $100-250k $250-500k $500k-1mill $1-2.5mill $2.5-5mill $5mill+
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ADVERTISING

hugengineering.

we reduce emissions A Company of the ElringKlinger Group

Leading in Exhaust Gas Emission
Reduction Technology

We eliminate soot, reduce NOx emissions,
and help you to comply with IMO Tier Ill.
Customizable, reliable and robust - our
Swiss quality products are made to last.

www.hug-engineering.com

ADVERTISING

-
opacmare

the best shipy

www.opacmare.it

Courtesy Evo Yachts

\\\\\,\,, ,

]
- e - -

® gangway

Tra nsformer’ oo

® tenderlift
e bathing loading platform

Let us make your-life easier...



RMK MERRILL-STEVENS

RMK, which recently came under new
ownership and management, is currently
undergoing a major reconstruction,
including the installation of a new 2,700t
ship lift, new infrastructure, workshops,
offices, a crew clubhouse, cafe and more.
During the renovations, more than 60
per cent of the yard was closed and not
available for use at the time of writing.
However, even with reduced capacity,
RMK is still able to support a limited
number of dry-docking projects and a
significant number of in-water projects
utilising the largest covered working
berths in Florida, with more than 70m

in length under shed.

RMK Merrill-Stevens

Regional average

Total facility area (sqm)

21,000sgm
92,774sgm

O Regional average @ RVK Merrili-Stevens

Estimated value of works (US$): 2016

No. of projects

LOA (m) capacity

Yard refit focus

USA - FLORIDA & CARIBBEAN

o

e

[ ]
@ RMK Merril-Stevens Derecktor Florida
@ Rybovich Lauderdale Marine Center
@ Bradford Marine
FACILITY OVERVIEW
Total facility area (sqm) 21,000
No. of covered sheds 2
No. of dry docks 1
No. of floating docks 0
Lifiting method Syncrolift
Launching method Syncrolift

Obstacles to yacht entry  Air draft restriction

Painting facility Scaffolding & tenting
Cranes ves (100t)
Security Yes
Location Miami, Florida

COMPANY OVERVIEW

200
176 Additional yards 1
50 Rented/owned owned
Parent company RMK
Principal investor RMK

100
Active years in market 100
No. of employees 40

50
Website rmkmerrill-stevens.com

6 2 2 1 0 0
0 —
$0-100k $100-250k $250-500k $500k-1mill $1-2.5mill $2.5-6mill $5mill+
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Abroad.

Aboard.

interior manufacturer since 1681 | www.metrica.de | yacht | refit & repair | residential




RYBOVIGH

In the past five years, Rybovich

has invested around $50 million in
developing its facility. Rybovich operates
a high-frequency business model in
which it conducts a large number of
smaller works throughout the year,
making the most of its extensive marina
facilities rather than targeting few
high-cost projects. That said, Rybovich’s
flexibility is reflected in the 25 refits of
$500,000 or greater that it carried out in
2016. Rybovich boasts seven dry docks,
75 floating docks and can accommodate
superyachts up to 125m in length.

Total facility area (sqm)

92,774sgm

(O Regional average @ Rybovich

LOA (m) capacity

Regional average

Yard refit focus

100%

Estimated value of works (US$): 2016

No. of projects

USA - FLORIDA & CARIBBEAN

( Rybovich
@ Lauderdale Marine Center

@ BAE Systems
Jones Superyacht Miami

FACILITY OVERVIEW

Total facility area (sqm) 50,000
No. of covered sheds 0
No. of dry docks 7
No. of floating docks 75

Lifiting method  Travelift & floating dry dock

Travelift (600t & 150t)
& floating dry dock

Launching method

Obstacles to yacht entry None

Painting facility Scaffolding & tenting

Cranes No
Security Yes
Location West Palm Beach, Florida

COMPANY OVERVIEW

300
Additional yards 1
Rented/owned Owned
200 200 Parent company Huizenga Holdings
Principal Investor H. Wayne Huizenga, Jr.
125 Active years in market 98

100
100 No. of employees 220
Website rybocich.com
2 2 1
0 S
$0-100k $100-250k $250-500k $500k-1mill $1-2.5mill $2.5-6mill $5mill+
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USA - NORTH AMERICA

BURGER BOAT GOMPANY

LOA (m) capacity

While Burger Boat Company dedicates
only five per cent of its capacity to refit
and repair, tellingly it still conducted
five refit projects in 2016, suggesting that
refit retains its value within the broader
business model. However, the costliest
of these refits was within the $250,000-
$500,000 range, which in turn suggests
that Burger’s large-scale projects are
still very much focused on the new-
build market. Burger has invested in
company-wide skills-training, welding
certifications, test-equipment and
shipyard renovations, including the
addition of a dedicated joinery facility.

Total facility area (sqm)

Regional average

Yard refit focus

5%

@ Burger Boat Company
@ Hodgdon shipbuilding

FACILITY OVERVIEW

@ Newport Shipyard

Savannah Yacht Center

Total facility area (sgm) 44515
No. of covered sheds 9
No. of dry docks 0
No. of floating docks 0

Lifiting method

500t travelift

Launching method

500t travelift

Obstacles to yacht entry None
51560sqm R / Painting facility Scaffolding & tenting
- Cranes Yes
(O Regional average @ Burger Boat Company (tonnage as required)
Security Yes
Location Manitowoc, Wisconson
Estimated value of works (US$): 2016
No. of projects

4 COMPANY OVERVIEW
Additional yards 0
. 3 Rented/owned owned
Parent company Confidential
Principal investor No
? Active years in market 23
No. of employees 130
Website burgerboat.com

1 1
1
. . 0
0

0 0

$0-100k $100-250k $250-500k  $500k-Tmill
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The
Superyacht
Forum

Amsterdam RAI
13-16 November 2017

Where business
leaders build
the business

“Like our print and digital channels, we
believe ‘Less is More’, so we have now
merged our event portfolio into one
major annual event for every facet of the
market... A place where everyone involved
in superyachts will meet and shape
the future of our industry!”

Martin H. Redmayne
Chairman, The Superyacht Group

AN EVENT WORTH ATTENDING

SUPERYACHTNEWS.COM/THESUPERYACHTFORUM



USA - NORTH AMERICA

Hodgdon specialises in the refit and
repair of classic and contemporary
sailing vessels. In 2016, Hodgdon
Shipbuilding completed the refit of
47.2m ketch Asolare. The yard’s output
is split 50/50 between refit and new
build, with the former benefiting greatly
from the production of Hodgdon’s own
superyachts. Hodgdon, it is widely
accepted, is the oldest shipyard in the
United States having been founded in
1816 during the clipper era, and as such
is a yard with ample experience.

Total facility area (sqm)

2,731sgm

O Regional average () Hodgdon Shipbuilding

HIPBUILDING

LOA (m) capacity

Regional average

Yard refit focus

50%

Estimated value of works: 2016

Confidential.
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@ Hodgdon shipbuilding
@ Burger Boat Company

FACILITY OVERVIEW

@ Newport Shipyard
Marine Group Boat Works

Total facility area (sgm) 2,731
No. of covered sheds 12
No. of dry docks 0
No. of floating docks 0

Lifiting method

Railway, travelift & forklift

Launching method  Railway, travelift & forklift

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (15t)
Security No
Location Maine, USA
COMPANY OVERVIEW

Additional yards 1
Rented/owned owned
Parent company No
Principal Investor No
Active years in market 200
No. of employees 75

Website

hodgdonyachts.com




Tecnopool

REFIT AT TITUDE

“ REFIT 2.0 ” B
A new vision in Yacht Refitting

Tecnopool, with over twenty years of steadfast experience, offers a new vision of
refitting. For every project Tecnopool assigns a project manager to supervise the overall
technical, logistical and administrative activities assuring scheduled dates are
respected.

A consolidated approach and expertise in shipyard networking and selection of the most
professional specialists available means Tecnopool can offer the best and most
punctual service possible. Tecnopool’s Refit 2.0 system translates into a customized
and organized project as well as cost-effective advantages to ship owners.

Quality workmanship guarantee Certainty when it comes to costs
Easy interface with management and skilled staff Continued reporting on the progress of works
Downstream services Reliability and quality when it comes to workmanship/materials

Possibility to supervise works References

Conditioning Coherent pricing

Respect for deadlines Proactive project and design support

Customer satisfaction Yard logistics

Tecnopool
viale Europa 2A - Viareggio Italy - 55049 info@tecnopoolrefit.com
Tel. +39.0584391021 - Fax +39.0584391897 www.tecnopoolrefit.com



PORTDENIA

SUPERYACHT

REFIT CENTRE
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SUPERYACHT SHIPYARD 2 MARINA, SPAIN

g1 from |biza and a 1 hour motorway drive to both Alicante and Valencia airports.
g Offering both shipyard and marina facilities, situated in the heart of the cosmopolitan
il town of Denia, Port Denia is the smart choice for Captains, Owners and management
companies looking for a quality yet cost effective refit location, winter berthing solution or
charter pick-up point for the Balearic Islands. The shipyard provides all refit services and
can haul out superyachts up to 1200 GT, with the latest project being 65m M/Y Trident.
The marina is located opposite the shipyard in front of Denia town centre and provides
stern-to berths up to 65m and 138m alongside, with 1000 amps shore power available.
Famous for its culinary delights, Denia is a UNESCO Creative City for Gastronomy, boasts
a 3 Michelin Star Restaurant, 2 nearby golf courses, a 5* Hotel, 25km of blue flag beaches
and endless watersports and activities. Convenient, competitive and a lifestlye to savour.

Superyacht Haulout
up to 1200GT

Superyacht Berths
up to 138m LOA

Tel +34 965 780 146

www.portdenia.com - info@portdenia.com

PORTDENIA




USA - NORTH AMERICA

MARINE GROUP BOAT WORKS

Based in Chula Vista, California, Marine LOA (m) capacity
Group Boat Works is a family-owned,

full-service refit and repair company
leasing 80,940sqm of total facility area,
29,836sqm greater than the regional
average. While MGBW has no covered °
sheds, California itself boasts year- Marine Group Boat Works ®
round sunshine, so major works may be
completed with or without a shed. Like

L ®
the majority of US refit yards, MGBW
operates at the mid-range of the size
spectrum and is unable to accommodate
vessels larger than 67.1m. Over the past
five years, MGBW has invested heavily in Regional average
its facilities and equipment to ensure the ® warine Group Boat works @ Newport shipyard
. i quip @ Hodgdon shipbuilding Savannah Yacht Center
yard maintains current standards.
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 80,940
No. of covered sheds 0
No. of dry docks 0
No. of floating docks 853m linear
Lifiting method 665t travelift
Launching method 665t travelift
Obstacles to yacht entry  Coronado Bridge,
80m height
80,940sqm restriction
Painting facility Scaffolding & tenting
O Regional average @ varine Group Boat Works
Cranes Yes (75t)
Security Yes
. Location Chula Vista, California
Estimated value of works: 2016
Confidential. COMPANY OVERVIEW
Additional yards 2
Rented/owned Rented
Parent company No
Principal investor No
Active years in market 10
No. of employees 220
Website marinegroupbw.com
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USA - NORTH AMERICA

NEWPORT SHIPYARD

With a total facility area that is less than LOA (m) capacity
half the regional average, a maximum

LOA of 61m and only one covered ®
shed, Newport Shipyard is suited to
superyachts at the smaller end of the
spectrum and requiring less major ®
works. This hypothesis is supported ®
by 90.2 per cent of the yard’s projects
falling below $250,000. That said, with
two projects in 2016 costing between
$500,000 and $1 million, it shows that
Newport has the capacity to carry out
major works, if not the space to 4
conduct many at one time. Regional average
(] Newport Shipyard @ Hodgdon Shipbuilding
@ Burger Boat Company Savannah Yacht Center
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sqm) 20,000
No. of covered sheds 1
No. of dry docks 0
No. of floating docks 35
100% Lifiting method 500t travelift
Launching method 500t travelift
Obstacles to yacht entry None
51560sqm Painting facility Scaffolding & tenting
Cranes Yes (120t)
O Regional average () Newport Shipyard Security Yes
Location Newport, USA
Estimated value of works (US$): 2016
No. of projects
50 50 COMPANY OVERVIEW
Additional yards 0
40 Rented/owned owned
Parent company No
30 Principal Investor No
20 Active years in market 17
15 No. of employees 50
10 I 5 Website newportshipyard.com
2
0 0 0
. || =
$0-100k $100-250k $250-500k $500k-Tmill $1-2.5mill $2.5-5mill $5mill+
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oAVANNAH YAGHT GENTER

Still in the middle of a $50 million
development programme to convert
Savannah Yacht Center (at the time

of writing), this relatively new market
entrant, like Thunderbolt Marine,

is hoping to benefit from the recent
legislative change in Georgia that
provides a tax break for superyacht
owners undertaking refits. Savannah
Yacht Center will be exclusively
targeting superyachts between
50m-125m. The yard will be 100 per
cent focused on refitting and has begun
taking on its first projects. Savannah
Yacht Center is expected to become a
fully operational refit facility by the end
of 2017 or early 2018.

Savannah Yacht Center

i

Regional average

Total facility area (sqm) Yard refit focus

100%

60,000sgm

O Regional average @ savannah Yacht Center

Estimated value of works: 2016

No completed projects since yard began operation in 2016.

The Superyacht Annual Report - Refit 2017

LOA (m) capacity

USA - NORTH AMERICA

@ savannah Yacht Center
@ Hodgdon Shipbuilding

FACILITY OVERVIEW

@ Newport Shipyard
Thunderbolt Marine

Total facility area (sqm) 60,000
No. of covered sheds 0
No. of dry docks 1
No. of floating docks 368m linear
Lifiting method Syncrolift
Launching method None
Obstacles to yacht entry None
Painting facility Scaffolding & tenting
Cranes Yes (80t)
Security Yes
Location Savannah, Georgia

COMPANY OVERVIEW

Additional yards

0

Rented/owned

Owned

Parent company

Colonial Group

Principal investor No
Active years in market 1
No. of employees 12

Website

savannahyc.com
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ADVERTISING
Designed with

PRECISION

Manufactured to

PERFECTION

reliably pr
e

Leading to

PERFORMANCE

Complete shaft line packages

Propulsion & Stabilisation

VIV 0 gt Sty Yt s taeer of Msoe Poognteee seet Astud se Sl
www.VEEMPropellers.com

ADVERTISING

ASTILLEROS DE

ALLORC
%\V—A

The Mediterranean Refit and Repair centre for Superyachts

M2IOICaS
g zallcle
shipyard

Q@ Contramuelle Mollet, 11

07012 Palma de Mallorca (Spain)

& 34971710645
S +34971721368
Q ! e

astillerosdemallorca.com




THUNDERBOLT MARINE

Based in Georgia, United States,
Thunderbolt Marine provides

an alternate full-service refitting
destination to the superyacht stalwarts
of Florida. Aided by recent legislation
that provides a tax break for superyacht
owners refitting in Georgia, Thunderbolt
caters for superyachts that have an LOA
of 60m or below. With 88.6 per cent of
Thunderbolt’s business being below
the $100,000 cost bracket, many of its
projects are minor. However, with 12
projects in the $500,000-$2.5million
region, it highlights the diversity of the
yard’s workload potential.

Total facility area (sqm)

101,171sgm

O Regional average @ Thunderbolt Marine Inc

LOA (m) capacity

Regional average

Yard refit focus

100%

Estimated value of works (US$): 2016

No. of projects

USA - NORTH AMERICA

@ Thunderbolt Marine
@ Hodgdon Shipbuilding

@ Newport Shipyard
Savannah Yacht Center

FACILITY OVERVIEW

Total facility area (sqm) 101171
No. of covered sheds 4
No. of dry docks 0

No. of floating docks ~ 914m in service basin

Lifiting method Syncrolift
Launching method Syncrolift
Obstacles to yacht entry None

Dedicated hard
standing area

Painting facility

Cranes Yes (30t mobile, 3t overhead)
Security Yes
Location Savannah, Georgia

COMPANY OVERVIEW

250 241
Additional yards 0
200 Rented/owned Owned
Parent company Confidential
150 Principal Investor No
Active years in market 52
100
No. of employees 100
50 Website thunderboltmarine.com
6 6
0 || — — — 0 0
$0-100k $100-250k $250-500k $500k-1mill $1-2.5mill $2.5-6mill $5mill+
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NORTHERN EUROPE - GERMANY

AXR SERVIG

As the refit arm of Abeking &
Rasmussen, a company that boasts more
than 100 years of yachting pedigree,
A&R Services (A&R) undoubtedly
benefits from a transfer of expertise and
experience from its parent company.
A&R has 80,000sqm of total facility
area, five covered sheds and a maximum
LOA of 125m, making it appropriate

for the vast majority of the superyacht
fleet. A&R chooses to keep its figures
confidential. However, if the model of
the parent company is to be replicated
in refit form, one can assume that A&R
focuses on larger projects.

LOA (m) capacity

Regional average

Total facility area (sqm) Yard refit focus

80,000sgm

123,479sgm

O Regional average @ 15R services

Estimated value of works: 2016

Confidential.

94

@ ASR Services
@® conYachts

@ Amels
Pendennis Shipyard

FACILITY OVERVIEW

Total facility area (sqm) 80,000
No. of covered sheds 5
No. of dry docks 0
No. of floating docks 0
Lifiting method Syncrolift
Launching method Syncrolift
Obstacles to yacht entry No

Dedicated hard
standing area

Painting facility

Cranes Yes (300t)
Security Yes
Location Lemwerder, Germany

COMPANY OVERVIEW

Additional yards 0

Rented/owned owned

Parent company Abeking & Rasmussen

Principal investor No
Active years in market 125
No. of employees 440
Website aurservices.com




AMELS

With a total facility area of 250,000sqm,
just shy of double the regional average
(126,710sqm), Amels has no shortage of
capacity. When considered in the context
of five dry docks, five covered sheds and
a maximum LOA of 215m, longer than
the world’s largest superyacht, the scale
of the Amels operation is clear. However,
when one considers that 80 per cent of
Amels’ focus is dedicated to new build,
the appetite for refit seems somewhat
diminished. Yet the 20 per cent of Amels
capacity dedicated to refit remains equal
to, or greater than, a large number of
other yards in the region.

s

Total facility area (sqm)

250,000sgm

O Regional average ® rmels

LOA (m) capacity

Amels

Regional average

Yard refit focus
20%
\ /
\ N 4

Estimated value of works: 2016

Confidential.

The Superyacht Annual Report - Refit 2017

NORTHERN EUROPE - NETHERLANDS

@ amels @ icon Yachts
@ readship Nobiskrug

FACILITY OVERVIEW

Total facility area (sqm) 250,000
No. of covered sheds 5
No. of dry docks 5

No. of floating docks 1

Lifiting method Dry dock
Launching method Dry dock
Obstacles to yacht entry None

Dedicated hard
standing area

Painting facility

Cranes Yes (130t)
Security Yes
Location Vlissingen, The Netherlands

COMPANY OVERVIEW

Additional yards 1

Rented/owned Owned
Parent company Damen
Principal Investor No
Active years in market 35
No. of employees 300
Website amels-holland.com
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ADVERTISING

Atlas

PAINT CONSULTANTS

9

Worldwide specialized coating consulting and
inspection technical services

e Inspections e Failure analysis

e Arbitration e Insurance inspections

e Expertise e Coating condition surveys
e Specification

Karel Doormanweg 5 ¢ 3115 JD e Schiedam e The Netherlands
Office: +31(0)10 2681495 * Mobile: +31(0)6 51018231
E-mail: infoldatlaspaintconsultants.com

Atlaspaintconsultants.com

ADVERTISING

Control your comfort HEINEN & HOPMAN

> As a key supplier to many leading yachtbuilders, Heinen & Hopman ensures that
onboard Air Conditioning, Ventilation and Refrigeration systems meet the highest

possible specifications.
The result is a superior interior environment, providing owners with the absolute comfort Meet us

they expect from the finest superyachts.

Heating Ventilation Air Conditioning Refrigeration

°C

PROVIDED BY
HEINEN & HOPMAN

at the MYS

www.heinenhopman.com




BALK SHIPYARD

In 2016, Balk Shipyard, the Dutch refit and
rebuild specialist, which is also known for
its new-build and hull construction work,
acquired Jachtwerf Bloemsma following

a lucrative long-term collaboration. Balk
Shipyard’s energies currently remain 100
per cent focused on refit work and with all
four of its projects in 2016 falling between
€2.5 million and €5 million, it indicates
that Balk Shipyard prefers to concentrate
on large-scale projects rather than

small repair work. At only 13,000sqm,
Balk Shipyard is significantly smaller
than the regional average. However, the
scale of its projects and its three covered
sheds show how capable the yard is.

LOA (m) capacity

g -

Balk Shipyard

Regional average

Total facility area (sqm) Yard refit focus

13,300sgm

100%

O Regional average ® 5ok Shipyard

Estimated value of works (€): 2016

No. of projects

NORTHERN EUROPE -

@® Bak Shipyard
@ Nobiskrug

FACILITY OVERVIEW

NETHERLANDS

Icon Yachts
Burgess Marine

Total facility area (sqm) 13,300
No. of covered sheds 3
No. of dry docks 0
No. of floating docks 0

Lifiting method

Horizontal Slipway

Launching method

Horizontal Slipway

Obstacles to yacht entry

Draft no more

than 4.5m
Painting facility Scaffolding & tenting
Cranes Yes (5t)
Security Yes
Location Urk, The Netherlands

2 4 COMPANY OVERVIEW
Additional yards 1

. Rented/owned owned
Parent company No
Principal investor No

’ Active years in market 220
No. of employees 60

] Website balkshipyard.com

0 0 0 0 0 0
0
€0-100k €100-250k €250-500k  €500k-1mill €1-2.5mill €2.5-6mill €b5mill+
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NORTHERN EUROPE - UK

BURGESS MARINE

In 2016, Burgess Marine, the UK-based
refit yard and engineering services
provider, acquired Global Services and
its sister company Global New Builds,
highlighting its desire to operate a holistic
refit service model. Also in 2016, Burgess
Marine carried out refits that ranged
from below £100K to £5 million-plus,
suggesting the yard operates a diverse
refit business that caters for the full
spectrum of works. Burgess Marine cites
steel, aluminium and GRP construction
as among its specialities, as well as

LOA (m) capacity

Burgess Marine

— 161m

Regional average

explaining that in the past five years it
has completed infrastructure upgrades
and the dredging of its channel.

@ Amels
Icon Yachts

(] Burgess Marine
@ Pendennis Shipyard

Total facility area (sqm) Yard refit focus FACILITY OVERVIEW

Total facility area (sqm) 40,000
No. of covered sheds 1
No. of dry docks 2
No. of floating docks 3

100% Lifiting method Syncrolift
Launching method Syncrolift
Obstacles to yacht entry None

123,479sgm
Painting facility

Scaffolding & tenting

Cranes Yes (100t)
O Regional average @ Burgess Marine Security Yes
Location Portsmouth, UK

Estimated value of works (£): 2016

No. of projects

COMPANY OVERVIEW

’ Additional yards 1
Rented/owned Oowned
2 2 Parent company No
Principal Investor No
Active years in market 10
! ] : ] ] No. of employees 100
Website burgessmarine.co.uk
o 0 0

£0-100k £100-250k £250-500k  £500k-1mill £1-2.5mill £2.5-5mill £5mill+
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Great weather isn’t the
only reason Ft. Lauderdale
has become the Yachting

Capital

of the World.

Sure, sun and sand have made South Florida
one of the world's favorite destinations. But for
those involved with yachts, particularly large
yachts, there is a greater attraction. Over the
last half-century, Ft. Lauderdale has become the
undisputed mecca of megayacht service, repair
and refit. At Derecktor we're proud to be one
of the driving forces behind this phenomenon.
Today we are widely recognized as the most
complete megayacht facility on the East

Coast of the U.S,, regularly handling multiple
vessels of up to 200 ft. We have continually
upgraded and improved our shipyard to lead
the market, culminating in the addition of our
900-ton mobile hoist. Yet while the boats and
equipment have changed over time, our near-
legendary commitment to craft, customers

and detail has not.

As we mark the 50th anniversary of Derecktor
in Florida, we invite everyone in the yachting

community to celebrate with us.

N DERECKTOR

Years in Florida

NEW YORK ¢ FLORIDA ¢ MAINE SINCE 1947

775 Taylor Lane, Dania Beach, FL 33004, USA
+1 954.920.5756 | www.derecktor.com



The
Superyacht
Forum

Amsterdam RAI
13-16 November 2017

Where yacht
captains have
their say

“One of the most powerful groups
of decision makers in our market is
Captains. We make it our mission to
attract as many as possible to The
Superyacht Forum and then create a
platform where they are able to share
their candid opinions and experiences.”

Martin H. Redmayne
Chairman, The Superyacht Group

AN EVENT WORTH ATTENDING

SUPERYACHTNEWS.COM/THESUPERYACHTFORUM



ENDEAVOUR QUAY

Formerly the Camper & Nicholsons

Marina, with a maximum LOA of just
40m and a total of 4,000sqm usable
area, Endeavour Quay is suitable only

for superyachts at the smaller end o
the size spectrum. However, at only

f

500m from the mouth of the Solent,

itis an incredibly convenient yard
for superyachts of a suitable size.

Endeavour Quay specialises in painting,
engineering, hydraulics and joinery.
The yard is 100 per cent dedicated to

refit and has invested £600,000 in its

facilities over the past five years.

Total facility area (sqm)

4,000

O Regional average @ cndeavour Quay

sgm

LOA (m) capacity

g -

Endeavour Quay

Regional average

Yard refit focus

100%

Estimated value of works: 2016

The Superyacht Annual Report - Refit 2017

Confidential.

NORTHERN EUROPE - UK

o

é [ ]
@ cndeavour Quay @ Bak Shipyard
@ Pendennis shipyard Oyster Custom & Refit
FACILITY OVERVIEW
Total facility area (sgqm) 4,000
No. of covered sheds 3
No. of dry docks 0
No. of floating docks 2
Lifiting method 180t travelift
Launching method Travel hoist
Obstacles to yacht entry None
Painting facility Scaffolding & tenting
Cranes ves (180t)
Security Yes
Location Gosport, Portsmouth, UK
COMPANY OVERVIEW
Additional yards 0
Rented/owned owned
Parent company Premier Marinas
Principal investor No
Active years in market Il
No. of employees 12
Website endeavourquay.co.uk
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NORTHERN EUROPE - NETHERLANDS

FEADSHIP

With only 15 per cent of its capacity
dedicated to refit, Feadship remains
predominantly a shipyard focused on
new build. However, the addition of a
new facility in Amsterdam under the
Royal Van Lent umbrella in 2016, which
will be partially used for refitting large
superyachts, showcases that Feadship
still considers refit to be a profitable arm
of its business. Of Feadship’s five refit
projects in 2016, none cost less than €1
million. Much like Feadship’s new-build
model, its refit model is concentrated on
large, costly projects rather than smaller,
quick-turnaround business.

Total facility area (sqm)

81,060sgm

123,479sgm

O Regional average @ Feadship

LOA (m) capacity

Regional average

Yard refit focus

15%

Estimated value of works (€): 2016

No. of projects

@ readship @ Amels
@ Pendennis Shipyard Lurssen

FACILITY OVERVIEW

Total facility area (sqm) 81,060

No. of covered sheds 14

No. of dry docks 1

No. of floating docks 0

Lifiting method None (only docks)

Launching method Flooding of the docks

Draft restricted
to 4m

Obstacles to yacht entry

Painting facility Scaffolding & tenting

Cranes Yes (25t)
Security Daytime watchkeeper

& nightime surveillance
Location Haarlem, The Netherlands

COMPANY OVERVIEW

3 3
Additional yards 2
Rented/owned Owned
2 Parent company Koninklijke De Vries
Scheepsbouw Beheer
Principal Investor LVMH
. ! | Active years in market 20
No. of employees 1,800
Website feadship.nl
0 0 0 0
0
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €bmill+
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HUISHIT

In November 2016, Huisfit, the refit arm
of Royal Huisman, announced that it had
secured exclusive access to deepwater
facilities at Emden Dockyard. This
development has gone some way towards
addressing the scheduling restrictions

of rented space and highlights Huisfit’s
desire to grow into a regional market
leader. Until the agreement was made,
Huisfit had been inhibited by the lack of
flexibility and competitive pricing that its
original model had allowed. Now, though,
Huisfit has secured access to a total of
342,000sqm of modern facilities that can
accommodate the largest superyachts.

Total facility area (sqm)

300,000sgm

O Regional average @ Huisfit

LOA (m) capacity

Regional average

Yard refit focus

Estimated value of works: 2016

Confidential.

Huisfit completed five projects in 2016.

The Superyacht Annual Report - Refit 2017

@ Huisfit
@ Pendennis shipyard

FACILITY OVERVIEW

NORTHERN EUROPE - NETHERLANDS

@ Amels
Lurssen

Total facility area (sqm) 300,000
No. of covered sheds 6
No. of dry docks 1
No. of floating docks 2

Lifiting method Travelift, floating dock,
roll-on-roll-off, mobile,

floating cranes

Launching method  Travelift, roll-on-roll-off,

floating crane,
mobile cranes

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (unlimited)
Security Yes
Location Emden, Germany

COMPANY OVERVIEW

Additional yards

2

Rented/owned

Both

Parent company

Royal Huisman

Principal investor

Royal Doeksen

Active years in market

133

No. of employees

330

Website

royalhuisman.com
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The
Superyacht
Group

New Build Insight, Economic
Impact Studies, Customer
Behaviour Research,

Refit Growth Forecasts,
Supply Chain Strategy,
Operational Budget Insight,
Cruising Patterns & Migration,
Marina Investment Strategies,
Brand Perception, New Business
Insight, Shipyard Due Diligence,
Strategic Market Forecasting,
Fleet Analysis ... and more at

If you are an investor, business owner, yacht owner, bank or advisor who would
like to know what is really happening in the superyacht market contact:

consultancy@superyachtintelligence.com



IGON YAGHTS

Icon Yachts, based in Harlingen,
Netherlands, identifies its specialities
as project management, financial
administration, steel and aluminium
construction and outfitting, split 50/50
between refit work and new-build
projects. Over the past five years, Icon
Yachts has invested heavily in its IT
systems, growing its facilities, mooring
quays, docking facilities, pump systems
and senior project-management
recruitment. While the facility itself

is small in comparison to the region’s
average square meterage, Icon Yachts
boasts a maximum LOA of 152m and a
dry dock.

Regional average

Total facility area (sqm) Yard refit focus

39,000sgm

123,479sgm

O Regional average @ icon Yachts

Estimated value of works (€): 2016

No. of projects

LOA (m) capacity

3
2
2
1 1 1
1
0
0 0 0
€0-100k €100-250k €250-500k  €500k-Tmill €1-2.5mill €2.5-5mill €5mill+
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NORTHERN EUROPE - NETHERLANDS

@ icon Yachts
@ Pendennis shipyard

@ Nobiskrug
Kusch Yachts

FACILITY OVERVIEW

Total facility area (sqm) 39,000

No. of covered sheds 1

No. of dry docks 1

No. of floating docks 0

Lifiting method Dry dock & syncrolift

Launching method Flooding dock, cranes

& syncrolift
Obstacles to yacht entry None
Painting facility Scaffolding & tenting
Cranes Yes (200t)
Security Yes
Location Harlingen, Netherlands

COMPANY OVERVIEW

Additional yards 0
Rented/owned owned
Parent company No
Principal investor No

Active years in market Il

No. of employees 50

Website iconyachts.eu
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NORTHERN EUROPE - GERMANY

KUSGH YAC

While Kusch Yachts is particularly
guarded with its information, if one
considers that its previous refit works
include the likes of Tatoosh, Le Grand
Bleu, Lone Ranger and White Cloud, it
would seem that the German shipyard
specialises in larger yachts and costly
projects. This is supported by Kusch
Yachts boasting a 140m maximum
LOA and having a total facility

area of 120,000sqm, although this
latter figure is 3,479sqm short of the
regional average.

Total facility area (sqm)

120,000sgm

O Regional average . Kusch Yachts

123,479sgm

LOA (m) capacity

Regional average

Yard refit focus
///', — h \
Confidential

Estimated value of works: 2016

Confidential.
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( ]
[ ]
o
@ «Kusch Yachts @ Amels
@ nNobiskrug Icon Yachts
FACILITY OVERVIEW
Total facility area (sgm) 120,000
No. of covered sheds 2
No. of dry docks 2
No. of floating docks 0
Lifiting method Confidential
Launching method Confidential
Obstacles to yacht entry Confidential
Painting facility Scaffolding & tenting
Cranes Yes
Security Yes
Location Wewelsfleth, Germany
COMPANY OVERVIEW
Additional yards 0
Rented/owned Oowned
Parent company Peters Werft
Principal investor No
Active years in market 40
No. of employees 120
Website kusch-yachts.com




The
Superyacht

Group

Attention all Superyacht
Owners, Captains, Chief
Engineers, First Officers,
Designers, Brokers,
Yacht Managers, Investors,
Owners’ Representatives
& Shipyard CEOs:

We have published our new
upgraded edition of
The Superyacht Report
& we invite you to sign up
as a VIP Subscriber with
our compliments.

If you fit any of the above criteria, please register at:
shop.thesuperyachtgroup.com/vip-request



NORTHERN EUROPE - GERMANY

LURSSEN

Liirssen is a yachting behemoth, known LOA (m) capacity
in common parlance for its exceptional

new-build projects and, while 80
per cent of its yachting enterprise is
dedicated to these new builds, Liirssen

also completes a number of significant ®
refit works every year. In 2016 Liirssen (]
completed 10 refit projects, all in excess LUrssen ®
of €5million. Additionally, in 2016,
Liirssen completed the acquisition of
Blohm+Voss, absorbing Blohm+Voss’
refit facility at La Ciotat Shipyards into
its portfolio. The new facility will be onal
managed by MB92, with whom Liirssen Reglonal average ..
has had an outstanding relationship for rosen @ smels
@ ASR Services Feadship
a number of years.
Total facility area (sqm) Yard refit focus FACILITY OVERVIEW
Total facility area (sgm) 453100
123,479sgm
No. of covered sheds 0
/
No. of dry docks 2
No. of floating docks 5
} [ 20% | ‘ Lifiting method Syncrolift
‘ : Launching method Multiple methods
Obstacles to yacht entry None
453]00sgm
AN o e Painting facility Scaffolding & tenting
\ _ Cranes Yes (50t)
O Regional average @ Lurssen Security Yes
Location Hamburg, Germany
Estimated value of works (€): 2016
No. of projects
" COMPANY OVERVIEW
0 Additional yards 7
10 Rented/owned owned
8 Parent company Yes
5 Principal investor Mr. LUrssen
Active years in market 142
4 No. of employees 3,000
2 Website luerssen-yachts.com
0 0 0 0 0 0
0
€0-100k €100-250k €250-500k  €500k-1Tmill €1-2.5mill €2.5-5mill €5mill+
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NOW YOU’VE
GOT THE DATA,
IT°S TIME

TO USE IT.

A clear understanding of your marketplace is the
starting point for an effective marketing strategy.
The Superyacht Agency works with brands who
want to benefit from using creative, strategic and
dynamic marketing as effective business tools.

Get in touch to arrange your free marketing clinic.



NORTHERN EUROPE - GERMANY

NOBISKRUG

Nobiskrug is widely known as a premier
new-build shipyard, from which the
likes of sailing yacht A and motoyacht
Tatoosh have been launched. However,
Nobiskrug rarely delivers more than a
single vessel a year and, in fact, carries
out more refits than new builds. In
2016, Nobiskrug conducted three refits,
although the prices and scale of the refit
works remain confidential. But with
Nobiskrug investing €25 million in its

facilities over the past five years, one can

assume that, like its new-build model,
Nobiskrug specialises in large-scale and
high-cost refit projects.

Total facility area (sqm)

180,000sgm

O Regional average @ Nobiskrug

LOA (m) capacity

Nobiskrug

g -

Regional average

Yard refit focus
: 20%

Estimated value of works: 2016

Confidential.
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{ ] Nobiskrug
@ Pendennis Shipyard

FACILITY OVERVIEW

@ Amels
Kusch Yachts

Total facility area (sqm)

180,000

No. of covered sheds

1

No. of dry docks

3

No. of floating docks

1

Lifiting method

Dry docks, floating dock

Launching method

Docking

Obstacles to yacht entry

None

Painting facility

Dedicated hard
standing area

Cranes Yes (900t)
Security Yes
Location Rendsburg, Germany

COMPANY OVERVIEW

Additional yards

3

Rented/owned

Owned

Parent company

German Naval
Yards Holding

Principal investor No
Active years in market 10
No. of employees 1,000

Website

nobiskrug.com




OYSTER GUSTOM & REFIT/
o0UTHAMPTON YAGHT SERVICES

Based in Southampton, UK, Oyster
Custom & Refit, while dedicating 75

per cent of its resources to new-build
projects, also specialises in refitting and
refurbishment of classic sailing yachts
up to 45m. In April, contracts were
signed that granted Oyster access to an
additional 1,393sqm of shed space, just
a few hundred metres away from its
4,300sqm main facility in Saxon Wharf.
This new facility is, for the most part,
aimed at improving the efficiency of
Oyster’s new-build business. However,
it will undoubtedly have a positive
effect on its refit sector.

Total facility area (sqm)

4300sgm

O Regional average [ ) Oyster Custom & Refit

LOA (m) capacity

A

Oyster Custom & Refit

Regional average

Yard refit focus

25%

Estimated value of works (£): 2016

No. of projects

1

0 0 0

0

0

0

£0-100k £100-250k £250-500k
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£500k-1mill

£1-2.5mill £2.5-5mill

£5mill+

NORTHERN EUROPE - UK

[ ) Oyster Custom & Refit
@ Burgess Marine

FACILITY OVERVIEW

@ Balk shipyard
Endeavour Quay

Total facility area (sqm) 4300
No. of covered sheds 2
No. of dry docks 0
No. of floating docks 0
Lifiting method Travelift
Launching method Travelift
Obstacles to yacht entry Road bridge,

masts must be

removed at a nearby facility

Painting facility

Scaffolding & tenting

Cranes No
Security Yes
Location Southampton, UK

COMPANY OVERVIEW

Additional yards

1

Rented/owned

Rented

Parent company

HTP Investments

Principal investor No
Active years in market 30
No. of employees 400

Website

oysteryachts.com

m



The
Superyacht
Group

Would you invest < | aday
for unlimited access to real
superyacht business insight
and strategic intelligence?

If you ticked Yes, then please visit

If you ticked No ... good luck.

UNRIVALLED INTELLIGENCE, DELIVERING INCREDIBLE VALUE



PENDENNIS SHIPYARD

A venerable stalwart of the British
refit market, Pendennis completed its
most recent investment programme in
2015. This programme saw Pendennis
invest £23 million, almost completely

rebuilding its shoreside facility with large

modern construction halls, workshops
and office space, including two 90m and
one 45m double-bay halls. Pendennis’
period of investment culminated in the
completion of the 7,564sqm non-tidal
wet basin in 2015. With a maximum
LOA of 150m, Pendennis is able to
accommodate the vast majority of the

world’s superyachts, with only six yachts

over 150m currently on the water.

Total facility area (sqm)

123,479sgm

LOA (m) capacity

Pendennis Shipyard

Regional average

Yard refit focus

NORTHERN EUROPE - UK

o

{ ]
@ Pendennis Shipyard @ Amels
@ Nobiskrug Icon Yachts
FACILITY OVERVIEW
Total facility area (sqm) 40,470
No. of covered sheds 3
No. of dry docks 1
No. of floating docks 0
Lifiting method Travelift

Launching method

640t travelift

Obstacles to yacht entry

None

Painting facility

Scaffolding & tenting

Cranes Yes (640t)
(O Regional average @ Pendennis Shipyard Security Ves
Location Falmouth, UK
Estimated value of works (£): 2016
No. of projects COMPANY OVERVIEW
° Additional yards 1
4 4 Rented/owned Owned
Parent company No
8 Principal investor No
5 2 2 Active years in market 29
No. of employees 380
1 ] ] I Website pendennis.com
e B
0
£0-100k £100-250k £250-500k £500k-Tmill £1-2.5mill £2.5-5mill £5mill+
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Making sense of
maintenance

What are the common themes and underlying
conclusions to be extracted from the data presented in
our yard directory? Here, we identify the most salient

points in the context of the global refit market.

CONGLUSION

When you flick through investments
made in capacity and capability by the
majority of refit yards over the past five
years, it becomes very clear that these
yards are getting their ducks in a row for
the increase in value they see unfolding
in this particular sector. While the new-
build market may struggle to make ends
meet during periods of geopolitical
instability and economic downturn,
increases in fleet size, as incremental as
they may be, guarantee a future for the
refit and maintenance sector.

In this report, we’ve established the
cruxofthe refit market asbeinglocated in
five prominent hubs: the Mediterranean,
comprising 17 of the 50 refit yards in the
report; northern Europe, with 13; Florida
and the Caribbean, with nine; the rest
of North America, with six; and Asia-
Pacific, with five.

When you look at the statistics from
yard to yard, square-metre capacity
and workforce sizes are good indicators
of the level of consistent activity in
every region. The average facility size
of what The Superyacht Intelligence
Agency considers to be a top refit yard is
86,467Sqm.

114

BY FELIX SOWERBUTTS

The eastern/western Mediterranean
yards have an average facility capacity
of 85,353sqm per yard and an average
workforce capacity of 85. If you compare
thisto the average capacity at the yardsin
Asia-Pacific, the capacity of yards in the
Mediterranean region are 3.5 times the
size in square meterage, with workforces
that are 1.6 times larger, showing a
considerably different scale of operation.

The major news in the Mediterranean
in 2016 was the announcement of a
strategic partnership between MB92 and
Liirssen, the new owner of Blohm+Voss,
with the Spanish yard taking on the
management of a 200m dry dock at
La Ciotat Shipyards following a €15.8
million upgrade. The Spanish yard has,
itself, been in the second phase of its
expansion since 2015 following a €40
million investment. Compositeworks,
a similarly progressive company, has
also been fine-tuning the scope of its
operation with the purchase of a new
facility in La Rochelle - included within
€15 million of investments over the past
five years — and other technological
upgrades across the company. With
roughly half of the yard’s 104 projects

valued at less than €100,000, minor
maintenance work evidently underpins
the more high-profile projects it is known
for. This may be due to the abundance of
yachts cruising in this particular area.

Another yard profiting from its
recent investments is International
Marine Services (IMS), which made
a private investment of €26 million
in 2014 to augment its capacity with
a supplementary 700sqm site. The
investment sees its 130,000sqm facility
area reach a 52 per cent greater capacity
than the regional average. With 250 refits
in 2016, it is one of the more prolific yards
for refit work worldwide.

Similarly, Amico & Co. has looked to
uphold its excellent reputation with €20
million of infrastructural developments.
With a respectable output of 105
projects in 2016, the firm has, on paper,
a similar output and refit value spread as
Compositeworks despite having less than
half the capacity at its two facilities.

Interestingly, only five per cent of refit
projects carried out in the Mediterranean
in 2016 had a value of more than €1
million, whereas northern Europe, which
brought in the fewest projects of any




Interestingly, only five per cent of refit projects carried
out in the Mediterranean in 2016 had a value of more than
€1 million, whereas northern Europe, which brought in
the fewest projects of any region, with 42 in total, had an
average refit value of a staggering €2.7 million.

region, with 42 in total, had an average
refit value of a staggering €2.7 million; 64
per cent of the projects completed in this
region in 2016 had a value of more than
€1 million. To put this into perspective,
the next highest is Asia-Pacific, with 32
per cent, exactly half of that figure.

The most notable of the investments
in this region, are those at Pendennis -
€23 million into yard facilities and the
new wet basin, completed in 2015 - and
Nobiskrug, which is investing €25 million
in its facilities despite refit comprising
only roughly 20 per cent of the yard’s
activity. This is much like the 15 per cent
focus at Feadship which completed five
high-value refit projects in 2016 — none of
which had a spend of less than €1 million.

With nine shipyards offering major
refit work and an average yard space of
92,774sqm, Florida and the Caribbean
brought in 1,620 refit projects, by far the
most of any region, at an average value
of a comparatively low €182,299 per
project. Rybovich has made $50 million
of investments in its facilities over the
past five years and continues to be one of
the most popular refit yards on the block.
In 2016, it completed 450 refit projects.

The Superyacht Annual Report - Refit 2017

Lauderdale Marine Center, the
second-largest refit-dedicated facility
in the United States with 263,046sqm of
work space, has also been investing in
facility upgrades and further capacity. In
2016, the yard was the most prolific in the
world in terms of the number of projects
completed, with 607, although these were
mostly minor works; 74 per cent of the
projects were up to $100,000 whereas
approximately 4.4 per cent exceeded
$500,000.

Another yard in the US with an
impressive output is Bradford Marine.
Considering the total yard space is
60,700sqm, 243 projects in 2016 is a very
respectable output. However, much like
the majority of yards in this region, the
value of the work remains fairly low,
with 96.7 per cent of the projects falling
in the sub-$500,000 category for works
completed.

The North American shipyards
beyond Florida have a relatively low
average facility area of 51,560sqm, less
than half of that in northern Europe.
They have not revealed an especially
high level of work over the six yards in the
region, underlining the predominance of

Floridian yards in servicing the fleet in
American waters. Thunderbolt Marine,
with 272 projects, completed 779 per
cent of the region’s output but, much like
Florida and the Caribbean, the average
value of the projects remains fairly low
with 88.6 per cent of the projects in the
sub-$100,000 category.

The five yards in Asia-Pacific, while
not having completed a huge number of
projects (63), have the second-highest
average value of works after northern
Europe, with an average refit of $1.18
million. The average facility size is a
particularly low 24,560sqm - half the size
of the next lowest, North America. The
yard of note in this region is HYS-Yachts
in the Philippines, which completed 13
of its 21 projects in the $2.5 million-plus
category.

All in all, the refit market looks to
be in a strong position, with sizeable
investments being made in facilities
worldwide. With restoration projects
becoming increasingly popular, the
continued strengthening of these yards
will, in all likelihood, see the value of
these projects rise further over the
coming years. F§
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A forecast of what's
to come for the
refit market

The Superyacht Annual Report - Refit 2017

FOREGASTING
THE FUTURE

Trying to find some clarity in the nebulous world
of refit is a little like hunting for unicorns. All
yachts undertake regular maintenance, and
most would expect to refresh elements such
as paintwork on a longer, but no less regular,
approximate time frame. The ‘unicorn’ is
identifying patterns in major refit work, the
extensive structural work, updates, significant
overhaul or interior projects that offer the
tantalising prospect of multi-million-euro
contracts and a long-term presence in the shed.

These are the projects that are most desired
by all refit yards, but building a business plan
around these major works is difficult. The factors
that drive big refits are many and varied; a little
bit market forces, a little bit time, and a lot
owners’ whims. Some yachts have been through
several refits in a relatively short period of time;
others have remained almost exactly as they
were two or more decades ago.

So what can we do to mitigate this
uncertainty? By looking at various aspects of
refit data, known regular cycles, and patterns
within the superyacht fleet as a whole, The
Superyacht Intelligence Agency has been busy
creating formulae and algorithms to see what
picture emerges. It turns out that, while refit
remains nebulous, there are at least some solid
grounds for insight.

Over the following pages we condense that
extensive research into patternsin regular cycles,
consider how known major refits have coincided
with annual deliveries, and finally offer some
predictions as to what the refit market might
look like over the coming years. We may not have
captured and tamed it yet, but we can offer the
world’s first real glimpse of that unicorn.
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ADVERTISING

PHERE COMES THE SUN... &
N

You decide for yourself how much light and heat you

would like to have on board: with shading systems and RECKMANN
sun sails from Sailtec by Reckmann. Technically, optically
and functionally, they simply put everything in the shade. POWERED BY PASSION

SiemensstraRe 37—-39
D-25462 Rellingen

Tel. +49(0)4101-3849-0
Fax +49(0)4101-3849-50

www.reckmann.com
info@reckmann.com

BRADFORD

FAMILY OWNED AND OPERATED SINCE 1966

Full Service Shipj}ards

Fort Lauderdale, Florida
& Freeport, Bahamas

! |

Contact Jimmy at 954.791.3800 | Jimmy@Bradford-Marine.com
3051 West State Road 84 | Fort Lauderdale, FL 33312 | 954.791.3800 | bradford-marine.com




Refit Cycles

Predicting refit cycles is a notoriously
difficult exercise, but what can historic
fleet data tell us about possible future

For some, it has long been hailed as the
promised land - the answer to both the
lack of new-build slots in the mid-2000s
and the downturn that hit the industry
following the global financial crisis of
2008. For others, it is an opportunity to
diversify and increase revenue streams
at a time when new-build business can
be hard to come by. However, refit is a
strange beast. It sways not so much to the
tune of market demand but relies largely
on the whim of an owner to change
surroundings, upgrade systems or sell
their yacht (or, perhaps, buy a yacht if
you view it from the other perspective).
What sense can we make of refit and
is it even possible to paint an accurate
picture of the market, much less predict
what this sector might hold over the
coming vyears? Presented with this
challenge, The Superyacht Intelligence
Agency considered several different

The Superyacht Annual Report - Refit 2017

trends for the refit market?

BY TIM THOMAS

methodologies to see if they could
identify any historic trends or develop
a rationale by which we could measure
future potential. It’s an extraordinarily
complicated undertaking - tracking
refits is hard enough and establishing
exactly what each ‘refit’ has entailed is
even harder. Added to this is the fact
that major refits are random - there is no
arbitrary measure that can be applied to
any yacht to say it will have a full-scale
interior or structural remodel within
a timeframe applicable to its expected
lifecycle.

Instead, we are compelled to
consider alternative approaches to data
collation and analysis, and the result
is a never-before-seen cumulative data
proposal from which we can start to get
a deeper insight into the refit cycles of
superyachts. It stems from considering
what we do know or can assume about

the typical operational cycle of a yacht
using key maintenance and overhaul
checkpoints. It is fair to say that all
yachts will undergo short periods of
standard maintenance and checks on
a one- to three-year basis, if for nothing
other than to check appendages, reapply
antifouling and replace anodes and shaft
seals. Furthermore, with the average life
expectancy of paint broadly accepted to
be five years, combined conveniently with
five-year survey cycles, we have another
yardstick. Finally, by considering the
coinciding of 10-year surveys, secondary
paint-works and the typical upgrade cycle
for AV/IT and other system backbones, we
can point to likely yard works that could
suggest the opportunity for an owner to
engage in a more extensive refit project.
It is with these key cycles in mind that we
have begun to intersect the lines to create
something of a picture of refit.

>
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MAINTENANGE
CYCLES

The most fundamental of cycles to
consider is the standard maintenance

pattern for general underwater
hull checks, antifouling renewal,
anode  replacement, shaft-bearing

maintenance and the like. For some
yachts this will be an annual exercise,
with a couple of weeks spent over the
winter or pre-season putting everything
in order; for others, the interval
between yard visits may be longer. As a
result, we have taken a two-year cycle
(which is also the expected lifespan
of modern antifouling paints) as the
average and have applied this to every
yacht launched since 1996, as well as
including those yachts launched before
1996 for which we have accurate refit
data post-1996 (using their last refit date
as the starting point for their two-year
cycles).

Ourdatashowsthatinanygivenyear,
and based on the fleet as it stands now,
we expect between 1,538 and 1,773 yachts
to undergo essential maintenance,
assuming the average is that this work is
carried out every other year. Naturally,
this number increases gradually as new
yachts are delivered and the overall fleet
increases.

We can also take an educated guess
at what the numbers might be when the
fleet as a whole is considered, adapted
to include all superyachts registered
as delivered. At the time of writing,
our global fleet data suggests that
there have been 5,062 yachts over 30m
delivered that have not subsequently
been registered as lost, decommissioned
or similar. And even assuming that five
per cent of this fleet remains largely
inactive or is running a longer
maintenance cycle, the figures suggest
visits for basic maintenance in reality
could be up to 40 per cent higher than
the numbers above.

120

FIVE-YEAR AND
10-YEAR CYCLES

However, annual or biennial mainte-
nance is not a very good indicator
of genuine refit activity, and clearly
refit yards would be unlikely to turn a
profit if their operational models were
based solely on short stops for basic
maintenance. To that end, the five-year
cycle presents something of a more
interesting metric, not least because it
coincides with a couple of key elements
of haul-out or maintenance for a large
number of yachts.

With topside and superstructure
paint broadly expected to last between
three and seven years depending on the
usage profile of the yacht, its exposure
to harsher climates and the quality of
upkeep, five years is a common marker for
considering a more extensive repaint or
paint overhaul. In addition, class surveys
- required by class to ensure vessels
are in a condition of maintenance of a
standard considered necessary to retain
classification — fall at five- and 10-year
intervals. These could well prove to be
key moments for larger-scale works to be
completed while essential paintwork or
mandatory servicing is being carried out.

Our data based on five- and 10-year
cycles for the fleet, starting with yachts
launched in 1996, suggests that there is a
small decline in potential yard visits for
yachts between 2017 and 2020 - driven
partly by the decline in deliveries post
2008 and the impact that has on the
ongoing cycle, but that there will then be
a sharp increase with 2022 representing
the peak, at 622 yachts estimated on a
five- or 10-year cycle. While figures for the
future become harder to predict — known
numbers simply repeat if the fleet remains
static — when we consider an average fleet
growth of three per cent per year (based on
our historic fleet data) then we can expect
a modest rise in cyclic survey and paint or
refit work to a total of 588 in 2031.

THE BIG
REFIT

When taking an overview of the
extensive fleet data that The Superyacht
Intelligence Agency holds, we get a
clear picture of the potential of the refit
sector. While the figures do not give
much of an indication of the typical refit
cycle per se, they do show that of all
the yachts in the fleet, 86 per cent have
recorded some form of maintenance
or refit works. Perhaps more signifi-
cantly, our data shows that 46 per
cent of the fleet has undergone more
extensive refit or maintenance work,
which we have classified as works that
have required six months’ yard time or
more.

For the recorded refit works, closer
analysis shows that a little more than
half of all refit work undertaken falls
into that ‘major refit’ category - by
far the largest share of the total - with
paintworks as the second-largest
defined category at 10 per cent of the
total and maintenance at six per cent.
The ‘other’ or ‘unspecified’ refits -
where we lack detail of either works
undertaken or of the length of the
yard visit - comprise the remaining
30 per cent, a significant portion of
the total.

REFITS V DELIVERIES

While refit cycles in themselves can be
hard to determine due to the disparate
factors that can lead to extensive
works on yachts, there is, however, an
intriguing pattern that emerges when
we compare tracked refit projects with
annual deliveries of new superyachts.
In a curious parallel to deliveries, refit
activity seems to match the peaks and
troughs of new-build activity year-on-
year to a significant degree.




Two-year maintenance cycles

Number of yachts
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In particular, the boom vyears for
deliveries from 2005 to 2011 are matched
by a linked spike in refits, with 2008
being not only the peak for new yachts
delivered, but also, and by quite some
margin, the peak year for refits. The
reasons why refit and new-build activity
appear so interlinked are, of course, open
to interpretation. However, it is logical
to assume that heightened market
activity in one area is always likely to be
reflected in another, perhaps due to the
availability of wealth and the confidence
of clients to spend it, or maybe driven
by the supply and demand of new build
reflecting directly on alternative routes
to yacht ownership.

The correlation we have tracked across
the 21-year period from 1996 to 2016 is
perhaps the clearest indicator we have of
how the refit market may develop over the
coming years. It stands to reason that with
such an obvious historic trend, the future
global order books and the annual delivery
figures may well give us the clearest insight
into the growth or retraction of the refit
market. Our comprehensive order-book
data suggests we are entering a growth
period in the number of deliveries over the
next five years — albeit not to the heights
of the 2008 pre-crisis peak — and with it, if
the trend continues, we could reasonably
expect an increase in major refit activity
over the coming five years.

Refits, trends, deliveries and fleet growth

Refit Trends & Fleet Growth: 1996-2021
(non-GRP yachts only)
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Types of refit

Major refit

Unspecified refit work

Paint

Minor refit

Other

Percentage of fleet undergoing refit

. All refit work

. Major refit

GRP BOATS

For the base fleet data used to consider and interpret refit cycles, we have opted
to exclude yachts built in GRP as we consider their major refit works to fall
outside the bounds of standardised measurement. This is due to the fact that
they present their own unique challenges, chief among them being the difficulty
of making structural changes when compared to steel or aluminium yachts
because of the nature of their construction.

In addition, their finish tends to be gelcoat rather than paint which means
they are not subject to the average five-year paint cycle, and although they do
undergo interior refit works and occasionally more extensive remodelling, it is
harder to quantify such projects coinciding with survey cycles. Naturally, older
GRP yachts can face their own unique challenges such as osmosis, but as this sort
of work can be even harder to track than conventional refits we have chosen to
ignore it for the purposes of this overarching analysis.

However, when we consider the numbers of GRP boats undergoing refit it
is not an insignificant market. Our data estimates that close to 1,000 GRP-built
yachts have been launched since 1996, and further that there have been 278 refit
projects on 189 of those yachts over the last 20 years — an average of just under
14 per year. Interestingly, the spikes in GRP refit activity match those of general
yacht refit, suggesting that this sector of the fleet is subject to the same market
forces as steel and aluminium yachts.
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CONGLUSION

Unlike the correlation between new-
build projects and, for instance,
movements in the global economy, it can
be incredibly difficult to tie refit works to
external factors. There are certainly key
points that might provide opportunities
for pragmatic owners to undertake more
major works — particularly at the five-and
10-year points, perhaps. Beyond that, the
factors become a little more nebulous.
We can infer that a lack of delivery slots
in the boom times drives demand for
brokerage boats, which can lead to more
extensive refit works of some description
- either in preparation of the yacht for
sale or as a remodelling to suit the tastes
of the new owner. Additionally, in the
economic downturns it could be inferred
that the brokerage/refit option becomes
amore cost-effective, and therefore more
viable, option for owners or potential
owners looking to change yachts or enter
the market.

There is, of course, another factor
that may come into play. Aside from the
upcycling of older vessels in the fleet,
one of the touted advantages of ‘refit’
over ‘new build’ has been that of time,
meaning an owner can perhaps get a
customised vessel in 12 months rather
than waiting 36 months for a new project
as it evolves from engineering and steel
cutting to delivery. New-build yards are
recognising this increased ‘now-now’
culture and are adapting their offerings
by adopting new methodologies.
Platform-building is increasingly the
buzzword, and not just for smaller,
so-called semi-custom models. With
key players in all size brackets offering
pre-engineered but fully customisable
options - that reduce not only delivery
time but also cost - the appeal of major
refit over new build could decrease.

It is clear that as the fleet ages and
continues to grow, the refit market
will remain active and will always
offer potential for expansion. But the
difficulty in predicting anything but the
most basic cycles means it will always be
something of a game of chance rather
than the sure-fire promised land that so
many hope for. 1T
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Refit, Repair,
Restoration and
Rebuild - The Future

BY MARTIN H. REDMAYNE

The Superyacht Annual Report - Refit 2017

First of all, let’s do the math. There are
more than 5,000 superyachts (yachts
over 30m) in the fleet and about 140
new projects, as a rough average, being
delivered every year with only a handful
sinking or being decommissioned.
Therefore, in 10 years we will be looking
at a pretty significant fleet. Factor in
age groups and segmentation and the
numbers become interesting; more than
3,800 superyachts between 30m-45m,
more than 840 between 45m-60m and
more than 370 over 60m. Of the 5,000+,
over 1,400 were built before 1992 and
are what we describe as the ageing fleet
- a combination of restoration projects,
classics or yachts with negative equity
where it costs more to run than the
actual value of the vessel. In theory, we
can categorise this fleet segment as low-
value and low-budget projects if they
ever enter the refit cycles. Some may end
up with significant restoration contracts
if they are of heritage or emotional
value, but primarily they are routine
maintenance projects.

If we look more closely at what we
describe as the active modern fleet, post-
1992, we can highlight that more than
2,700 superyachts between 30m-45m
have been delivered, nearly 600 between
45m-60m have entered the market and
over 270 superyachts above 60m make
up the larger fleet numbers. In essence,
if we look at the refit programmes and
lifecycle of today’s active fleet, it is fair to
say that this is the backbone of our core
future refit market. As we highlighted

in The Superyacht Annual Report: New
Build earlier this year, we are currently
seeing a shrinkage of new orders and
annual deliveries, with the number of
deliveries and annual new contracts
having halved since 2008 following the
global financial crisis. Now we have to
ask whether this trend will continue; can
we create some form of upturn in the
market or have we optimised the fleet
and has the appetite for building started
to wane? This is a big issue and will form
a key debating topic at The Superyacht
Forum in Amsterdam this year.

So let’s get back to the world of refit
and repair. It seems as if everyone who
has a shipyard and an appetite to be part
of the superyacht market has suddenly
become an expert in refit. However, as
we have demonstrated over the pages of
this report, it is not so straightforward
and needs some careful consideration,
especially if you’re an owner, captain or
manager.

If we look more closely at the types
of refit and what the market is made up
of, the list comprises a variety of works
and can include anything from dockside
repairs in a compliant marina, with a
wholehostoflocalsubcontractors, to full-
blown rebuild projects and extensions
costing tens of millions of dollars. But
the drivers seem to be regular statutory
survey work, warranty programmes,
cyclical paint contracts or change of
ownership. If you try to create a model
for this sector it is not straightforward,
but in essence it is fair to say that at any

>
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one year a large percentage of the fleet
is undergoing some form of annual
maintenance, upgrades or repairs
depending on the wear and tear of the
yacht, driven by charter or excess use.
This trend, when compared to the new-
build decline, is potentially going to
outgrow and outperform the market and
is likely to continue. If even 30 per cent
of the modern active fleet is undergoing
some form of significant annual
maintenance, repairs or upgrades,
with an average seven-figure budget,
we are looking at approximately 1,100
yachts requiring some form of active
maintenance that may require shipyard
time. Hundreds more yachts carry out
routine maintenance on the dockside
and this is harder to quantify. But we are
confident that after looking closely at the
fleet, the refit trends and the potential
business models of upgrading versus
building, this market is going to remain
stable and healthy in the future.

There is obviously a caveat and a
cautionary note to highlight, and this
relates to how the market reacts, plans
and invests for the sector’s growth. Over
the past five years, we have seen a large
number of new-build yards diversify
into refit services, with flying squads
and service contracts, coupled with
repackaging their existing facilities, to
cater for refit contracts and so maintain
a heathy workforce and order book. The
concern arises when you consider the
excessive focus on the larger tonnage
and expansion plans by shipyards eager
to grab a piece of the pie. Only seven
per cent of the modern active fleet is
over 60m, and even if our rule of thumb
suggests that 30 per cent of the active
fleet are planning for an annual refit or
major maintenance programme, this
means fewer than 80 yachts over 60m
are potentially looking for a yard slot
every year. Therefore, if we consider that
at least 40 of the major refit facilities
around the world are trying to focus on
the larger tonnage, there is the potential
for over-capacity in the upper tier.
The vast fleet below 60m needs to be
considered and planned for as this is
where the majority of the potential lies.
Yes, it is fair to say that the larger yachts
have bigger contract values and more
complex worklists, but I think we need
to plan for a balanced segmentation
across the shipyards, with better clarity
of skills and capacity, which is perhaps
why we are working on supplying better
information of the refit sector.
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I wonder if more owners and
potential owners will see the
concept of buying second-hand and
upgrading as the more attractive
and logical proposition.

The other Kkey concern when
considering the potential growth of the
refit sector has to be the quality and
quantity of the supply-chain players. Do
we have enough experienced painters,
engineers, suppliers, subcontractors and
project managers who know what they
are doing when it comes to estimating,
planning and managing complex refit
projects? This question, coupled with
the lack of experience of captains and
project teams who may be doing their
first refit project, can lead to issues,
delays and mismanagement of projects.
It is fair to say that everyone should do
a little more homework when it comes
to starting a project. There should be
due diligence on the shipyard and an
assurance that they have the team and
expertise available and dedicated to
your project. Also, there should be a
good understanding of the estimate
and budget management of your project
from both sides, an ability to read
tenders and estimates to make sure you
are comparing the information correctly
and perhaps, more importantly, a good
contract that covers all the bases to
ensure that if there are issues, everyone
can agree the way forward. I often
wonder if customers walk into these
projects with their eyes closed and
only open them when things go wrong.
Choosing a yard is only a small part of
the process; it is all the other elements
that need further consideration to
ensure everyone is up to speed on the
expectations and know how to manage
them.

Finally, while we consider the
potential and growth of the refit sector,
and the need to invest in facilities, staff,
subcontractors and skills, we have to be
wary of the supply/demand equation.
Over the next 10 years, we are going to
see more than 1,000 superyachts enter

the fleet and all will join the lifecycle
process. This, and the fact that the
modern active fleet is continually
ageing and changing hands, means
there will be a time in our industry’s
history where refit schedules will have
to be planned more rigorously. There are
only so many shipyards in the world and
only so many experienced players and
subcontractors, so perhaps the practice
of calling a shipyard in the summer for a
paint job to be done in November (as the
boss has said the top sides are looking
a little dull!) will become less common.
The future of our refit sector will need
to focus on planning, scheduling and
managing the capacity of our shipyards
and subcontractors — not just for a five-
or six-month wintering window, but
perhaps within a new extended 10- to
12-month window. Owners, captains
and managers will have to plan years in
advance to guarantee the right slot, and
the right subcontractors to guarantee
the right results. Shipyards will have
to consider offering more cyclical
contracts for loyal customers, where
the same yacht comes back every three
years for their upgrades or maintenance
programme.

It is fair to say that refit is growing
as the tonnage continues to grow, but
I wonder if more owners and potential
owners will see the concept of buying
second-hand and upgrading as the
more attractive and logical proposition.
After all, very few people build a new
house if there is an attractive existing
piece of real estate that they can gut
and remodel in half the time without
some of the restrictions or depreciation
issues. Are we entering an era of floating
real estate, where there is a big enough
fleet for the active-buyer potential and
assets change hands as buyers add their
own personal style? MHR
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THE HARD
YARDS

BY TIM THOMAS

STERN WORDS

Tim Thomas remembers one particular
dry-dock visit as a crewmember, many
years ago, and wonders whether it
epitomises the refit market — or whether
it’s just afly in the ointment.

Sitting on the sundeck of a 58.5m
motoryacht in a dry dock in Marseille,
we watched as our carefully hand-
brushed top coat slowly dried on the
handrails. Each armed with a pair of
tweezers, our secondary mission was
clear — to spot the tiny black flies that
seemed to be drawn irresistibly towards
the fresh Awlgrip, and remove them
before their legs got stuck and they
became an integral part of the yacht’s
exterior profile. Twenty years on and I
can’t help but feel that memory draws
a strange parallel to the world of refit in
which we find ourselves today. It seems
all of us are watching the refit market
and hoping to tap into what should be
an ongoing, growing and potentially
profitable sector of the industry. As the
fleet expands and ages, it should be
evident that refit demand will grow, and
yards — both dedicated refit facilities and
traditional new-build marquee names -
are looking to capitalise. But the flies in
the paintwork are clear - it is such an
unpredictable area that no matter how
thorough your preparation, knowing
where or when the next big one is going
to land is extremely difficult.

In this annual report we have taken
our proverbial tweezers to the data to
see if we can pick out some flies from the
gloss; even then, there are few signposts
that can direct us to a solid conclusion.
However, there are pointers beyond
common sense that show that refit does
have cycles - and not just in regular
maintenance. The fact that refit activity

has mirrored new-build deliveries with
uncanny precision for the past 20 years
at least gives us something to grasp on
to and monitor for signs of future refit
fluctuations.

Even so, it’s not an easy field in
which to guarantee consistent business
performance - refit and repair facilities,
whether dedicated or diverse, will have
to continue to put in the hard yards to
land the long-term, big-bucks projects.
Perhaps the draw will come through
other factors that might encourage more
owners and captains to do business
in a given place. Talking to some key
ICOMIA refit players at the last Monaco
Yacht Show, in particular about the
hidden charges that many complain
about when spending time in a yard, it
was clear that there are arguments on
both sides. I think more transparency is
needed to lay down what is covered and
what isn’t in initial estimates, and what
is legitimately added to the bill (and why)
and what might not be.

Ultimately, though, it comes down
to providing the perfect environment to
encourage owners and potential owners
to see the benefits of remodelling their
yachts, whether it’s to refresh a long-
held family asset or to encourage a
new, faster and cheaper route into
custom-yacht ownership. As the fleet
matures, these opportunities can only
grow — but picking them out will likely
remain a hard job indeed. Rather like
pulling flies out of fresh paintwork with
tweezers, in fact. TT
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